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Exhibit D: Howard Houses Resident Priorities 

1. Grounds and Building Exteriors

Outdoor Programming

• Repair and resurface basketball courts.
• Add more seating across the campus that is weather resistant.
• Create an enclosed dog park with receptacles for pet waste.
• Install a higher fence to protect the garden*.

*Howard Houses Eco-Hub run by Green City Force

Public Safety 

• Install cameras across campus and throughout the garden.
• Hire security staff that will regularly monitor security cameras.
• Add emergency call boxes across the campus.

Lighting (external) 

• Remove tree branches that obscure existing lighting.
• Install additional lighting in the garden with a reliable power source that is not

susceptible to blackouts.

Stormwater Management and Resiliency 

• Address flooding and repair blocked drains and pipes in basement-level spaces,
including the Resident Association office.

• Mitigate flooding of outdoor areas, including the garden and basketball courts.
• Add landscaping and green infrastructure that can assist in stormwater and flood

hazard mitigation.

Pest Control 

• Enhance pest control and extermination measures, particularly for rats.
• Monitor and enforce penalties for improper waste disposal by residents, which

attracts pests.
• Implement containerization at all outdoor waste collection locations.

Landscaping 

• Plant new perennials across the campus and remove dead trees that pose safety
hazards to residents.

• Trim foliage and hedges to prevent obstruction of outdoor lighting.
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Parking 

• Explore redeveloping underused parking areas with community-
serving uses. 

2. Community Facilities and Programming

Community Center
• Upgrade the existing community center (95 Watkins Street), including replacing

appliances in the kitchen, and renovating the bathroom, common areas,
cabinets/storage, and computer lab.

Senior Center 

• Renovate the vacant space at 1620 East New York Avenue to create a new
senior center equipped with facilities for a range of programming.

• Upgrade space to meet accessibility standards.
• Select a social service provider that can deliver programming for seniors,

including individualized case management and home care.

Resident Association Office 

• Address safety and accessibility issues in the office’s entry stairway.
• Replace windows and fix pipes.
• Investigate feasibility of relocating the office within 1620 East New York Avenue.

Daycare Center 

• Repaint and renovate the daycare center to make the building more inviting to
Howard Houses residents.

• Investigate and repair possible water damage from leaks coming from the
apartments above the center.

• Develop outdoor play area for use by the daycare center.
• Enhance the facility to accommodate additional enrollment and programming for

children 5 years and older.

3. Building Interiors and Common Areas

Waste Management Room

• Enhance trash compactors and chutes to prevent blockages, which occur
regularly.

• Expand trash chutes and install larger doors to prevent residents from leaving
oversized waste in the hallway.

• Install cameras to monitor hallways and enforce waste disposal rules.
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Building Entrances 

• Improve building entrances with key fob or other electronic access system and
upgrade failing intercom system.

• Replace doors and hardware at building entrances with sturdier models that
cannot be forced open or tampered with.

• Enhance lighting in and around building entries.

Laundry 

• Rehabilitate decommissioned laundry room and add security features.
• Investigate feasibility of building out additional laundry rooms in other locations

on campus.
• 

Fitness Room/Gym 

• Create community exercise facility that is accessible to all residents.
• Implement security measures to prevent loitering after hours.

Package and Mailroom 

• Replace damaged mailbox hardware and expand boxes to fit small packages.
• Build out secure area for packages to prevent theft.

4. Building Systems

Sustainability
• Prioritize the use of sustainable and energy-efficient materials, finishes, and

appliances when feasible.

Plumbing and Mechanical 

• Repair damaged plumbing and replace materials that are beyond their useful
life.

Electrical 

• Upgrade in-unit electrical systems, including outlets and fuse boxes, to
mitigate safety issues and blown fuses.

• Improve building-wide electrical systems to address power outages, which
occur frequently.

Lighting (Internal) 

• Install brighter lighting and modern fixtures in common areas.
• Replace outdated lighting fixtures in apartments and install overhead lighting

in all rooms.
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HVAC – Ventilation 

• Install proper ventilation in all bathrooms and kitchens.

HVAC – Heating/Cooling 

• Remove outdated in-unit radiators and replace them with heating units that
evenly distribute heat throughout the apartment.

• Install energy-efficient AC system to replace poorly installed window units.
• Enhance HVAC system to ensure even distribution of heat across buildings.

Windows 

• Replace windows that can be more easily opened in order to clean and let in
air.

Building Exteriors 

• Repair, repoint and clean brickwork.

Roofs 

• Evaluate and monitor roof conditions to ensure efficacy of recent capital work.

Security 

• Replace doors and hardware at building entrances and apartments with sturdier
models that cannot be forced open or tampered with.

• Install more cameras across the campus and implement robust monitoring
system.

• Install cameras on each floor of all buildings to prevent loitering and package
theft.

Environmental Hazards 

• Test all units for lead, mold, asbestos, and other environmental hazards and
complete abatement where identified.

Accessibility (Internal) 

• Install accessible features in apartment bathrooms and other rooms.
• Expand doorways and replace hardware where needed to allow full accessibility.
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Accessibility (External) 

• Repair or install new cement surfaces and pathways where needed to ensure full
accessibility for residents with mobility challenges.

• Identify and mitigate flood and drainage issues on pathways.

5. Apartments

Bathrooms 

• Install LED vanity lighting.
• Install accessible toilets and showers for seniors and residents with reasonable

accommodations.
• Replace flooring, tiles, and doors in all bathrooms.
• Update ventilation system in all bathrooms.

Kitchens 

• Upgrade appliances and install larger stoves.
• Replace all cabinets with properly-sized models.
• Install double-sided sinks where space permits.

Finishes 

• Repaint and replaster all interior walls, with additional repairs for areas with
water damage.

• Ensure that all in-unit finishes are high quality and will not need frequent
replacement.

• Install doors on closets that currently do not have any.

Flooring 

• Replace broken tiles and level uneven floors.


