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Key items 

 

1 New leadership 

 

2 Safety & security 

 

3 Community centers 
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SELF SERVICE:
Online Applications

In the past:  Public Housing and Section 8 Applicants filled out a 10‐page paper form and mailed it.
Updates and status checks were done by mail, by phone or in person.

Today:  Public Housing and Section 8 Applicants have access to:
 Online applications for Public Housing and Section 8 (if open)
 Online updates to applications and online status checks 

2



SELF SERVICE:
NYCHA Alerts Portal

In the past:  Residents had limited view into apartment information such as planned outages, or when their 
work orders were scheduled.  Residents checked status by calling the CCC.

Today:  Through the NYCHA Alerts Portal, residents can:
 View open apartment work orders, service outages and service restorations
 Update their contact information enabling emergency and non‐emergency outreach
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SELF SERVICE:
Online Options for Section 8 Participants

In the past:  Section 8 Participants called or visited the central office to re‐schedule inspections or make 
requests.  Updates were made and status checked by mail, by phone or in person.

Today:  With online self‐service options, Section 8 Participants can:
 View basic tenant information and inspection status, and verify tenancy
 Reschedule inspections or request special inspections
 Create a complaint service request 
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Continued 
growth in

registrations is
expected



SELF SERVICE:
Extranet for Section 8 Owners

In the past:  Section 8 Owners waited days for documents from NYCHA to arrive by regular mail.  Paper forms 
were filled out by hand, mailed in and then scanned manually.  Most NYCHA subsidy payments were made via 
check.

Today:  The Owner Extranet supports:
 60% of Lease Renewal submissions and over 32% of repair certifications 
 Application for direct deposit payments
 View of rent‐related tenant information (e.g., last inspection 

result, payment history)
 Change of Mailing Address
 Posting of vacant rental apartments
 Review of service requests and associated documents

Over 50%
enrolled
in direct 
deposit
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As of May, 
approx. 93% 

enrolled in 
Owner Extranet    



REPORTING:
“Data on Demand”

In the past:  NYCHA Departments were “drowning in data but starving for information.”  Transactional systems 
were used for analysis and analysts required IT assistance to have access to their Department’s data for custom 
reports.

Today:  OBIA Reports empowers users with “data on demand”
 To create and publish reports in a dynamic environment
 To create their own data dumps to analyze productivity and trends

Annual Re-certifications Productivity Report Sample
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REPORTING:
Daily GM Report

Today:  The NYCHA GM Report provides a daily Agency snapshot.
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REPORTING:
CPD Dashboard

Today:  The CPD Dashboard provides project and portfolio reports.

Portfolio Schedule and 
Budget Metrics Sample
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REPORTING:
Operations Dashboard

Today:  The Operations Dashboard includes tabs for Work Tickets, NYCHA Stats, and Requisitions. 
As of May 2014, the Operations Dashboard has over 600 daily users.   

REQUISITIONS Tab

WORK TICKETS Tab

Scrolling down 
shows pending 

move-outs, work order 
aging, and other 

information.

NYCHA STATS Tab

Usage by Month
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REPORTING:
NYCHA Online Data Dashboard

This Week:  The “NYCHA Metrics” (BETA) online data dashboard went public with key performance stats on 
NYCHA Public Housing and Section 8 Programs.  Capital Projects and Community Programs to come.  
Link: www.nyc.gov/nycha – click on “NYCHA Metrics” in the About section.
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THE ROAD AHEAD:
Enhanced Online Self Service

2014 2015
Q2 Q3 Q4 Q1 Q2 Q3 Q4

For Applicants

For Section 8 Participants

 Online Eligibility Interview (Preliminary Questions)

 Online Annual Recertification

 More Online Forms (Informal Hearing Request, Dev Selection and Agency/VDV upgrade)

 Online Canvassing

 Application Renewals (for expired applications)

 Document Upload

 Online Transfer Requests

 Online Briefings

 Additional Online form submission 

For Section 8 Owners

 Notification to Landlords of Future Annual Apt Inspection Appointments

 Electronic Signatures for HAP Contracts

 Debit Cards for Owner Payments 11



THE ROAD AHEAD:
Support for Processes

Reporting
 CPD Dashboard made available to Project Managers and Deputies

CCC
 Enhancements to Interactive Voice Response (IVR), including Service requests in Spanish, 

search for duplicate request

 Enhancements to Operations Dashboard

2014 2015
Q2 Q3 Q4 Q1 Q2 Q3 Q4

Reporting to Residents
 “My Development” Website (details and statistics for each Development)
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Other NYCHA
Key Performance Data

June 2014
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NYCHA METRICS:
Public Housing & Section 8 Occupancy
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NYCHA METRICS:
Public Housing Occupied and Vacant Apartments
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NYCHA METRICS:
Service Level (Days) Performance
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NYCHA METRICS:
Public Housing Repairs
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NYCHA METRICS:
Leased Housing / Section 8

Section 8 Units Under Lease By Borough Section 8 Units Under Lease By Voucher Type

Number of Section 8 Landlords by Borough VASH: Section 8 Units Under Lease
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NYCHA METRICS:
MWBE Contracts ‐ TYD

2,066May 2012 YTD
2,559May 2013 YTD
5,271May 2014 YTD

$38.5 MMMay 2012 YTD
$17.8 MMMay 2013 YTD
$58.0 MMMay 2014 YTD

$1.6 MMMay 2012 YTD
$9.1 MMMay 2013 YTD
$43.5 MMMay 2014 YTD

21 May 2012 YTD
115 May 2013 YTD
86 May 2014 YTD

Co
nt
ra
ct
or
s

Su
b‐
Co

nt
ra
ct
or
s

 -

 20,000,000

 40,000,000

 60,000,000

2012 2013 2014

Dollar Amount

0

2000

4000

6000

2012 2013 2014

# of Contracts


