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CY 2019 - 2023
Proposed Operating Plan  



CY 2019 Proposed Operating Plan:
Revenue and Expense Composition
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($ Millions) Revenue
$3.51 Billion

Operating Surplus
$33 Million

Expense
$3.48 Billion

Operating 
Subsidy
$944.0 

27% Section 8
$1,167.7 

33%

All Other 
Revenues

$63.4 
2%

Tenant 
Rent

$1,046.5 
30%

City Funds
$288.3 

8%

Personnel 
Services
$1,345.4 

39%

Contracts 
$374.6 

11%

Utilities 
$542.8 

16%

All Other 
OTPS

$186.5 
5%

Section 8
$1,027.4 

29%



CY 2019 Proposed Operating Plan: 
Funding Highlights

In 2019, the proposed Operating Plan makes much-needed 
investments in health and safety, including:
• $110 million to support testing and remediation of lead hazards.  

XRF testing of 135,000 apartments will begin in the 2nd quarter of 
2019.  

• $35 million to expand NYCHA Cares, the Mayor’s successful 
initiative to address backlogged work orders.

• $21 million to purchase 5 mobile boilers and replace system 
components prone to failure across 70 developments.

• $12 million to address the causes of rodent and other pest 
infestations at targeted developments.

• $2 million in increased staffing resources for Compliance and 
Internal Audit to improve accountability. 
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CY 2019 - 2023
Proposed Capital Plan 



Funding Source 2019 2020 2021 2022 2023
2019- 2023 Plan 

Totals
Federal $889 $306 $306 $306 $306 $2,115
City $1,206 $429 $336 $386 $336 $2,693
State $450 $0 $0 $0 $0 $450
Community Development Block Grant (CDBG) $125 $20 $20 $21 $20 $207
Disaster Recovery1 $825 $0 $0 $0 $0 $825
Other $95 $0 $0 $0 $0 $95
Plan Total By Funding Source $3,590 $756 $662 $714 $662 $6,385

1Breakdown of Disaster Recovery 2019 2020 2021 2022 2023
2019- 2023 Plan 

Totals
Federal Emergency Management Agency (FEMA) $757 $0 $0 $0 $0 $757
Community Development Block Grant (CDBG-DR) $44 $0 $0 $0 $0 $44
Hazard Mitigation Grant Program (HMGP) $25 $0 $0 $0 $0 $25
Total for Disaster Recovery $825 $0 $0 $0 $0 $825
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($ Millions)

CY 2019 - 2023 Proposed Capital Plan: 
Funding Sources and Work Types

Work Type Federal City State CDBG Disaster 
Recovery Other Total

Heating / Plumbing $482 $344 $350 $3 $0 $28 $1,208
Information Technology $70 $0 $0 $0 $0 $2 $72
Interiors $301 $123 $100 $0 $0 $49 $573
Other $48 $42 $0 $80 $27 $0 $197
Debt Services/LLC 1 Capital Transfer $407 $0 $0 $0 $0 $0 $407
Safety / Security $14 $32 $0 $0 $0 $0 $46
Structural  / Exteriors $792 $2,153 $0 $123 $799 $15 $3,882
Total $2,115 $2,693 $450 $207 $826 $95 $6,385



CY 2019 - 2023 Proposed Capital Plan: 
Funding Highlights

*The proposed five-year Capital Plan makes significant investments to 
fund improvements to NYCHA developments, including:
• $991 million to replace 290 boilers.
• $220 million to support the replacement of 404 elevators in 29 

developments.
• $663 million to repair 600 roofs at 59 developments. 
• $451 million to upgrade kitchens and bathrooms in 8,250 

apartments.
• $95 million to repair façades and bring buildings into compliance 

with Local Law 11. 

*The proposed CY 2019-2023 Capital Plan indicates capital items to be funded over five years, 
whereas NYCHA 2.0 indicates capital items to be completed within five years.




