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NextGeneration NYCHA Strategies

Fund

• 1) Secure relief from 
PILOT

• 2) Improve collection of 
resident rent and fees

• 3) Lease ground floor 
spaces

• 4) Reduce central office 
costs

Operate

• 5) Transform to digital 
organization

• 6) Localize property 
management

• 7) Pursue 
comprehensive 
sustainability agenda

• 8) Increase safety and 
security

(Re)Build

• 9) Refine capital 
planning strategy

• 10) Provide land to 
support creation of 
affordable housing units

• 11) Use HUD programs 
to preserve units

• 12) Adopt design 
excellence practices
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Engage Residents
• 13) Transform from direct service provision to a partnership model 
• 14) Leverage philanthropic dollars through a 501(c)(3)
• 15) Connect residents to quality employment



(Re)Build, Expand, and Preserve
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Fast Facts on NYCHA’s 100% Affordable Housing Program 
RESIDENT IMPACT

→ Will not displace or raise rents of 
residents
→ Resident input at visioning workshops 
will be incorporated into the RFEI

REVENUE
→Affordable units do not generate 
sizable revenue compared to market-
rate units (NextGen Neighborhoods or 
50/50)

OWNERSHIP
→ NYCHA maintains ownership of the land 
ensuring long-term affordability
→NYCHA will continue to manage & operate
existing buildings while the selected 
development team will build and operate 
the new affordable building

TIMELINE
→ Resident education & engagement – end of 2016 into 2017
→ Seek developer responses & selection – by end of 2017
→ Construction –could start before 2019
→ Completion –as early as 2020

Harborview Terrace, Midtown West, Manhattan

New 100% Affordable Apartments

Harborview Terrace,
Midtown West, Manhattan

Sumner Houses, 
Bed-Stuy, Brooklyn

Morrisania Air Rights, 
Morrisania, Bronx

Twin Parks West, 
Fordham Heights, Bronx



Small Area Fair Market Rent
 Issue: FMRs don’t reflect 

differences in rent within metro 
areas 

 HUD’s proposed rule: set FMR by 
zip code 

 Policy would have had a number 
of unintended negative 
consequences in low-vacancy, 
high rent cities like New York City

 55,605 households in New York 
City could have had to pay more 
in rent under the proposal
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140+ youth ages 14 to 21 
participated in full day workshop 

focused on determining 
neighborhood priorities and 

moving them to action

NextGen Brooklyn Accomplishments:
NYCHA’s 1st Annual Youth Summit



Public Housing Outlook
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Looking forward to the next administration, what can we expect?

Areas of Concern Possible Implications
Elimination/Merger of HUD  Reduction of NYCHA’s budget

Cuts to HUD Budget
 Elimination of public housing capital and 

operating funding 
 Reduction in voucher funding 

Demolition
 Required demolition of aging or high 

capital needs public housing

Privatization
 Incentives or requirements to privatize 

public housing

Regressive Requirements
Work requirements, tenancy time limits 

and narrow eligibility requirements  such 
as income or documentation



NYCHA’s Emerging Strategic Focus Areas

 Agency/Leadership

 Private Sector Transition Discipline

 Deregulation

 Local Control
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10



Key Performance Indicator (KPI) Report
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 The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in three main areas:

Work Orders (Emergencies, Maintenance and Skilled 
Trades)

 Vacancies (Apartment Turnaround Time)

 Customer Satisfaction (Residents satisfied with 
repairs)



Work Orders Overview
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 As of the end of October, there were 145,176 open work orders which was higher than 
the previous month (141,362).

 In the past 12 months, we created 2.8 million work orders or 232,396 per month; 53,337 
per week; 7,620 per day. 

 NYCHA closed 2.5 million work orders or 205,266 per month; 47,110 per week; 6,730 
per day.



Emergency Work Orders
 Emergency work orders are high priority items such as heat and hot 

water, gas, elevator outages, etc.  NYCHA has a target of 24 hours to 
respond to these conditions. 

 In October 2016, the average time to resolve emergencies was 14.5 
hours, lower than last year and within the 24 hour target. 
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Maintenance Work Orders
 The Maintenance Service Level measures the Authority’s performance 

in addressing simple repairs.  We have set a target of 7 days.

 In October 2016, the service level was 5.9 days,  showing a slight 
increase from the previous month (5.3 days) but a reduction of 24% 
from October 2015 (7.7 days). 
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Skilled Trades Work Orders
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 The Skilled Trades Service Level measures the Authority’s performance 
in addressing more complex repairs such as carpentry, painting and 
plastering. 

 The service level  in October was 62.7 days,  posting a significant 
decrease compared to September but was higher than October 2015. 



Apartment Turnaround Time
 The Apartment Turnaround measures the average days to re-occupy a 

NYCHA apartment after it has been vacated. The target is 30 days.
 The year to date turnaround for October 2016 was 49.3 days, a 

reduction of 8% compared to 53.8 days last October.   
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Customer Satisfaction
 The Customer Satisfaction measures the percentage of residents satisfied 

with the overall experience with their repair. This information is obtained 
from the results of the monthly robocalls conducted by the CCC for closed 
work orders.

 In October 2016, 80.6% residents reported being satisfied with their repair.
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Leased Housing: SEMAP High Performer
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NYCHA’s Housing Choice Voucher Program
 Largest Housing Choice Voucher program in the 

country
 In 2015, NYCHA’s HCV program:
Provided housing assistance to 87,000 households
Housed 209,000 people 
Paid $997,529,314 to private owners
Completed 55,681+ Housing Quality Standard 

inspections
Approved 35,217 increases in rent to owners
Recertified 79,000 households on the program

 NYCHA earned SEMAP high performer status for 2015
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SEMAP High Performer Status
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 HUD Section Eight Management Assessment Program 
 Annual “report card” for Section 8 program

 NYCHA’s first High Performer 
designation since 2004

 Highest designation certified 
by HUD to PHAs

 Exceeds HUD’s standards for 
program management 






