










































NYCHA Board Meeting
HUD Agreement Update
Daniel Greene, Acting Chief Compliance 
Officer
Eva Trimble, Executive Vice President

October 30, 2019



Major Terms of HUD Agreement
Re-organize to improve service

 NYC-funded consultant to study NYCHA and make recommendations – November 1
 Monitor and NYCHA to develop Organizational Plan for restructuring – April/May

NYCHA established three new departments to institutionalize compliance
 Compliance 
 Environmental Health & Safety 
 Quality Assurance 

NYCHA must take actions and meet standards in several areas
 Lead-Based Paint 
 Mold
 Heat 
 Elevators 
 Pests
 PHAS/Annual Inspections 
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Action Plan Status
• Lead-Based Paint – Address lead hazards in units with presumed 

or known lead paint, Certify Compliance with Lead Safe Housing 
& EPA Renovation Repair and Painting Rule.
• Performance Update: NYCHA is developing new Procedure Manual, 

Compliance Assurance Plan, and new IT Controls to attain and sustain
compliance with federal and local lead requirements; 

• Action Plan Status: Met with Monitor on October 29th to begin Action 
Plan process

• Mold – Remediate root causes within 7 days for simple repairs or 
15 days for complex repairs, etc.
• Performance Update: It now takes around 5 days to inspect for mold 

instead of 30 days.  The Mold Busters protocol was rolled out portfolio-
wide four months ahead of schedule.  Over 2,500 employees have been 
trained in the new protocol, which is already working – only 4% of 
apartments treated under our new method experience a recurrence of 
mold. Under the old protocol, it was 30%.

• Action Plan Status: Drafts exchanged with Monitor, final submission 
expected 10/31
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Action Plan Status
• Heat – Heating shortages resolved within an average of 12 

hours, 85% within 24 hours and none longer than 48 hours, etc.
• Performance Update: Completed extensive summer inspection and repair 

work to prepare for heat season.  18 mobile boilers already staged at 
critical developments, 6 more mobile boilers in the store yard ready for 
mobilization, and 71 other mobile boilers are in use already to facilitate 
Capital Projects.  

• Action Plan Status: Pending final approval with the Monitor

• Elevators – 70% of buildings will have no more than one        
no-service condition per year and have no more than 8 
unplanned outages, etc.
• Performance Update: On track to meet requirements; we will be hiring an 

additional 40 teams to enable full completion of preventative 
maintenance and shortage outage duration.

• Action Plan Status: Pending final approval with the Monitor 
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Action Plan Status

• Pests/Waste - Establish Integrated Pest Management and ensure 
daily garbage pick-up, etc.
• Performance Update: All exterminators and some maintenance workers 

are trained in Integrated Pest Management (IPM).  
• Action Plan Status: Combined Immediate Action Plan submission targeted 

for mid/end of November 

• PHAS/Annual Inspections – Ensure no deceptive inspection 
practices during PHAS and allow maintenance workers to 
perform minor repairs during annual apartment inspections, etc. 
• Performance Update: PHAS training has begun.  
• Action Plan Status: Approved and final
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PHAS Action Plan: October 2019

Primary Requirements
1. Prevent deceptive 

practices with respect 
to PHAS inspections 

2. PHAS READY 365:
Ensure HUD standards 

are maintained 
year-round

Action 1: Revise NYCHA PHAS Procedures

Action 2: Train NYCHA Staff

Action 3: Develop Robust Communication Plan

Action 4: Establish Complaint Forum

Action 5: Proactively Identify Deceptive Practices

Action 6: Investigate Deceptive Practices 

Action 7: Enhance Maximo IT Controls
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NYCHA General Manager
& Chief Operating Officer

(Co-Chair of Risk Advisory Council)

Oversight Team
Compliance, Environmental Health and Safety, Quality Assurance, PTAD, DEO, 

Internal Audit, and the Federal Monitor

ELEVATORS HEATING LEAD MOLD PESTS/WASTE PHAS/ANNUALS

Operational 
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Cross 
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Support Team
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Cross 
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Support Team

Cross 
Collaborative 
Support Team

NYCHA Chair & Chief 
Executive Officer

(Co-Chair of Risk Advisory Council)

The Risk Advisory Council:  Fostering a 
Culture of Collaborative Compliance 

Cross Collaborative Support Teams include mandatory participants from Procurement, Law, IT, Finance, Human 
Resources, Capital, Real Estate, Resident Engagement, Communications

7



Risk Advisory Council Mission
• To ensure that NYCHA efficiently, effectively, and

collaboratively meets the requirements of the HUD
Agreement.

8

Efficiency Ensure that NYCHA is meeting Agreement milestones and that 
schedule delays are avoided or minimized to the maximum 
extent practicable

Effectiveness Ensure that NYCHA has a well-considered plan for meeting each 
individual agreement milestone

Collaboration Ensure that all NYCHA Departments are invested in meeting 
Agreement requirements and are aggressively resolving 
impediments  

Meeting 
Requirements

Ensure that project plans meet the Agreement and regulatory 
requirements, and that compliance can be verified with data 
and supporting documentation
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Pillar Team Progress

September 2019:
Appointment of Operational 

Leads and Pillar Teams

October 2, 2019
RAC Kickoff Meeting

&
Instructions to Pillars Teams

October 9 – November 24
Pillar Team Meetings

●Project Plans
● Risks

November 20
Oversight Team Review of 

Project Plan and Risks

Monthly RAC Meeting
Pillar Team Presentation

Oversight Team Feedback
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Audit Audit and Finance

Programs Operations, Compliance 
and 

Capital Investments

Operations

Resident and Community Affairs

Finance

Governance

Resident and Community Affairs

Energy Management 
and 

Environmental 
Sustainability

Governance
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