


































NYCHA
Board Calendar

Meeting

Chair’s Report

September 30, 2015



Agenda

 NextGen Neighborhoods
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New Construction Program

100% Affordable 

10,000 Units

Sites: All 5 boroughs

Affordability: All levels
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50% Aff/50% Market
᷉ 6, 000 Units

Sites: Higher‐value
Affordability: 60% AMI

(up to $46,600 for a family of 3)



Site Selection Considerations

 Existing conditions of NYCHA Development and Capital Needs

 Total capital need that could be addressed at the development

 Development Opportunity 
 Constraints (Zoning and Current Land Use) and;
 Potential (Increased Density and Mixed‐Use)

 Proximity to other Public Investments in the Neighborhood
 Infrastructure, Re‐zonings, HPD/EDC projects

 Partnership Opportunities 
 Federally qualified health center, UPK, and Healthy Food Initiatives

 Potential monetary return to NYCHA
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NextGen Neighborhoods Sites
Capital Need Priorities at Holmes

Roofs, Parapets and Brickwork $2M
Apartment Kitchens $8M
Apartment Bathrooms $12M
Windows $7.5M
Site Work (landscape, paving & playground) $2M

Capital Need Priorities at Wyckoff 
Building Interior Stairs $3M

Roofs, Parapets and Brickwork $5M
Apartment Bathrooms $13M
Apartment Kitchens $7.5M
Entrances and Exit Doors $5M



Guiding Principles
 Transparent resident and stakeholder 

engagement process
 Affordable units target no more than 

60% AMI
 Ground lease (with upfront lease 

payments)
 Mixed incomes in one building
 Market rate units are rentals (vs. 

condos)
 Revenues generated will be used to 

address capital needs on site and for 
NYCHA’s financial health
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Stakeholder Engagement  Timeline 
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Stakeholder Engagement

Phase  4: 
Feedback compiled to 
inform the RFP to be 
released 1st Qtr. of 2016

Phase 3: Creation and 
release of Community Vision 
Plans 

Phase2: Creation of 
Stakeholder Committees and 
Trade Off Sessions

Phase1: 
Launch Stakeholder Engagement – meetings 
with residents, resident leaders, elected 
officials, CBO’s, advocates 

2015
September NovemberOctober December

2016
January
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Stakeholder Engagement
 Status: 

 In September 2015, resident and stakeholder engagement started at NextGen Neighborhood sites ‐Holmes Towers 
(Manhattan) and Wyckoff Gardens (Brooklyn.) 

 Results:
 On September 9, 2015 and the September 13, 2015, City Hall conducted robo calls informing Wyckoff Gardens and 

Holmes Towers residents about NextGen Neighborhoods
 38 residents  at Wyckoff Gardens and 11 at Holmes Towers requested to be called back
 Resident Engagement Department team called back residents and encouraged residents to attend lobby 

meetings

 On September 17, 2015, the Community Development team sponsored a tent event at Wyckoff Gardens where over 
70 residents received information. In addition, the Resident Engagement team conducted canvassing and door 
knocking to 526 apartments which included special outreach to the vulnerable population.

 On September 21, 2015 and September 23, 2015, Community Development Department conducted 10 lobby 
meetings :
 6 at Wyckoff on September 21st – attendance was over 80
 4 at Holmes on September 23rd – attendance was over 50 

 Chair sent letters to residents at both developments regarding upcoming meetings scheduled for Wyckoff Gardens on 
October 5th and at Holmes Towers on October 7th

 A series of engagement meetings have also taken place with elected officials, CBO’s and other stakeholders

 Meetings will continue throughout the Fall 2015
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Agenda
 Operational Initiatives Updates
 Optimal Property Management Operating Model 
(OPMOM)
 Balance Score Card

 Fix‐it‐Forward
MyNYCHA App
 Real Time Repairs
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OPMOM
 Launched in January 2015, local property managers at 18 pilot developments are 

supported in building their own budgets and determining staffing needs with the 
goals of decreasing maintenance times and improving customer service

Brooklyn Bronx/Manhattan
Howard  Mill Brook
Tilden  Patterson
Seth Low  Mott Haven
Langston Hughes  Mitchel
Woodson  Melrose
Unity Plaza  East River
Van Dyke  Wilson/White/Metro North
Brownsville  Jefferson

Wagner
Lincoln

 Effective September 28, 2015, Janet Abrahams has been appointed as the new 
Vice‐President for Operations overseeing OPMOM
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OPMOM
 Results:

 Research and IT (with input from Operations) developed the Balanced Scorecard for the 
OPMOM developments to provide a view of the management performance in four key 
areas: Financial, Internal Business Processes, Customer Service, and Learning and 
Growth Perspective

 Since February 2015, the scorecards have been used to monitor progress at the monthly 
review meetings with the regional and property managers

 We have begun to see promising results in the management of work orders and 
apartment prep time and turnaround:
 Service level for maintenance work orders reduced from 21.5 days in January 2015 to 7.5 days 

in August 2015
 Emergency service level remains under the 24 hour target 
 Apartment turnaround time decreased by 87% from 89.8 days in January 2015 to 48 days in 

August 2015
 Apartment prep time also decreased by 62% from 48.5 days in January 2015  to 29.9 days in 

August 2015
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Fix‐it‐Forward
Overhaul of maintenance and repairs to advance the 
NextGeneration NYCHA goal of operating as an efficient 
and effective landlord
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MyNYCHA App
With this mobile app, NYCHA public housing 
residents are able to:

 Request repairs

 Schedule repairs

 Cancel repairs

 View building alerts and outages

 View scheduled apartment inspections

 Subscribe to email notifications for work ticket 
updates and outages

 Provide feedback
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MyNYCHA App
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 Status:
 September 2015 ‐ Live in all developments NYCHA‐wide 

 Results:
 As of September 29, 2015

 Over 4,600 downloads 
 3,744 unique user logins
 3,456 updates to subscriptions (email ids, contact numbers)
 3,300 work tickets created
 2,607 tickets have been scheduled by the resident
 2,115 tickets have been closed

 Feedback:
 “Amazing helpful time saving. You can boldly explain your problem. I am very happy that I used this 

app last night on 8/28/15 and forwarded my problem the very next day the maintenance staff 
quickly responded which I highly appreciate.”

 “This is very good. As I am hard of hearing, this is very much appreciated. Again thank you!”
 “The app is awesome! It’s great that I can feel like I have NYCHA right in the palm of my hands, in 

which I don’t have to pick up my phone and wait for someone to put in a ticket for me. It’s fast, 
simple, and very efficient. Greatest thing thus far!”



Real‐Time Repairs
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Real‐Time Repairs

 Status:
 On September  23, 2015, Phase III commenced with an additional 15 

developments resulting in the program operating at 52 developments 

 Results:
 As of September 29, 2015 

 Approximately 2,900 apartments have been inspected at 52 developments 
 Approximately 5,400 simple repairs have been completed 
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