






































































Chair Briefing
Board Meeting

September 25, 2019



Major Terms of HUD Agreement
Re-organize to improve service

• NYC-funded consultant to study NYCHA and make recommendations – October
• Monitor and NYCHA to develop Organizational Plan for restructuring – April/May

NYCHA established three new departments to institutionalize compliance
• Compliance
• Environmental Health & Safety 
• Quality Assurance

NYCHA must take actions and meet standards in several areas
• Lead-Based Paint 
• Mold
• Heat 
• Elevators 
• Pests/Waste
• PHAS/Annual Inspections 



Obligations: NYCHA must address presumed and actual lead-based paint hazards, certify 
compliance with applicable local and federal regulations, and abate lead

Current Status: NYCHA has developed a plan to improve compliance that is under review. 
The compliance plan includes:

• New procedures
• Tighter IT controls
• Stricter oversight

HUD Agreement Status: Lead



HUD Agreement Status: Mold
Obligations: NYCHA must remediate root causes of mold within 7 days for simple repairs 
and 15 days for complex repairs

Current Status: Mold Busters is showing promising results, however, NYCHA is not meeting 
required timeframes in every case of mold

• Initial inspections are happening much faster 
• The Mold Busters protocol was rolled-out portfolio-wide four months ahead of 

schedule
• Over 2,500 employees have been trained in the new protocol
• Recurrence rates are lower where the Mold Busters protocol is used (4% 

recurrence compared to 30%)
• Judge Pauley approved Mr. Cesar de Castro as the Mold Ombudsperson



HUD Agreement Status: Heat
Obligations: This heating season, heating shortfalls must be resolved within an average of 
12 hours, 85% of shortfalls within 24 hours, and all within 48 hours

Current Status: Last season, NYCHA resolved heating outages within 8 hours. In 
preparation for the upcoming heating season, NYCHA completed an extensive summer 
inspection and repair program.

• NYCHA will submit a Heating Action Plan to the Monitor for approval
• 18 mobile boilers are staged at critical developments and 6 more mobile boilers 

are ready to deploy
• 70 additional Heating Plant Technicians (HPTs) approved; 30 new HPTs started 

last week
• Capital projects are underway



HUD Agreement Status: Elevators
Obligations: Within three years of the Agreement effective date, NYCHA must achieve 
the following deliverables:*

• No-Service Conditions: 70% of buildings with 2+ elevators will have no more than one 
no-service condition per year and no building will have more than 3 no-service 
conditions per year

• Outages: 70% of all elevators shall have no more than 8 unplanned outages each year 
and no elevator shall have unplanned outages more than 15 times per year

Current Status: NYCHA is implementing changes to improve elevator service
o Revised Action Plan will be re-submitted to the Monitor
o NYCHA will hire 42 additional elevator personnel
o NYCHA will begin replacing elevators
o Negotiating a new contract with our union partners to implement expanded 24/7 

coverage

*The performance obligations for elevators become stricter within five years of the Agreement’s effective date.



HUD Agreement Status: Pests/Waste
Obligations: Establish Integrated Pest Management (IPM) and ensure daily garbage pick-
up

Current Status: NYCHA is taking action to increase transparency and compliance with 
daily garbage pick-ups and roll-out IPM

o NYCHA and the Monitor are working on plan to meet the deliverables
o NYCHA automated building and ground inspections for better oversight and 

transparency
o The Department of Sanitation will provide on-call service with a hotline for 

garbage
o NYCHA expects to award an IPM contract by November and is currently treating 

apartments with 2+ pest complaints 



HUD Agreement Status: PHAS/Annual 
Inspections
Obligations: Ensure no deceptive practices occur during the Public Housing Assessment 
System (PHAS) inspections and allow maintenance workers to perform minor repairs 
during annual inspections

Current Status: NYCHA re-submitted the PHAS Action Plan for Monitor approval and 
awaits comments on the Annual Inspection Action Plan

o PHAS compliance training will start next month and will train 1,600-1,700 
Operations employees



NYCHA Now: Compliance

Compliance Stabilization Preservation

NYCHA must organize for immediate compliance with the HUD Agreement



NYCHA Now: Stabilization

Compliance Stabilization Preservation

Create “line of sight” accountability by re-orienting our organizational structure to 
property-based management.



NYCHA Now: Preservation

Compliance Stabilization Preservation

For the long-term, we must have a comprehensive capital and social investment plan that 
will rehabilitate every single NYCHA building and provide new support for families.
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NYCHA Now: Resources & Potential 
Strategies
Potential Strategies:

• Shift resources from the central office to the field
• Secure additional tenant protection vouchers 
• Raise working capital from philanthropy
• Change approach to procurement of parts & materials by focusing on supply chain of 

manufacturers




