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July 29th, 2015 
 

Board Calendar Meeting 

Chair’s Report 



 FUND 

 PILOT  

 

 (RE)BUILD 

 Roofs 

 Affordable Housing RFPs 

 Energy Performance Contracts 

 Sandy Repairs and Resiliency 

 

 ENGAGE 

 Senior and Community Centers 

 Broadband 

 Citi Doorways to Opportunity 

Agenda 
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PILOT:  

Mayor reversed 2014 payment in lieu of taxes and 
waived payments from 2015 forward - $33m annually 

FUND 

Photo by Mayor’s 
Photo Unit 
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Roofs:  

$100m per year for three 
years from Mayor for 
roof replacement and 
repair; 
 

Construction in progress 
on first 2 of 26 roofs at 
Queensbridge Houses 

 

 

 

 

 

 

 

 

 

 

(RE)BUILD 

Affordable Housing RFPs: 
Two bidders’ conferences held with a total of 160 attendees; 
proposals due 9/30 for Ingersoll, Mill Brook, and Van Dyke 
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Energy Performance Contracts:  

NYCHA selection committee is reviewing the four 
complete responses submitted by ESCOs and plans 
to select a vendor in August 

 

Sandy Repairs & Resiliency: 

All 33 letters of undertaking have been signed 

 

 

 

(RE)BUILD 
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Broadband:  

$10m investment from Mayor to provide free high-speed 
internet to 16,000 NYCHA residents in five developments 
 

NYCHA selected as one of 27 grantees for HUD’s ConnectHome 
program, which will provide wireless internet devices to 15,000 
Bronx NYCHA households with K-12 students 

ENGAGE 
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Citi Doorways to Opportunity:  
$1.4m from Citi to work with community partners to provide 
public housing residents access to:  
 Employment opportunities 
 Free financial counseling 
 Entrepreneurship training 

 

As part of this collaboration, the first worker cooperative for 
NYCHA residents has launched with support from Urban Upbound 
 

Senior and Community Centers:  

24 community and 17 senior centers have transitioned to DFTA 
and DYCD management with no disruption of service 

 

ENGAGE 
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July 29th, 2015 
 

Board Calendar Meeting 

General Manager’s Report 



 OPERATIONAL INITIATIVES 

 Optimal Property Management Operating 
Model (OPMOM) 

 Fix-it-Forward 

Agenda 
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1. Collaboration with residents 
 

2. Improved customer service 
 
 
 
 

3. New ways to work 
 

4. Better financial management 

OPMOM Approach 
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Brooklyn 

 Howard  

 Tilden 

 Seth Low 

 Langston 
Hughes 

 Woodson  

 Unity Plaza 

 Van Dyke 

 Brownsville 
  

 

 

Bronx/Manhattan 

 Mill Brook 

 Patterson 

 Mott Haven 

 Mitchel 

 Melrose 

 East River 

 Wilson/White/
Metro North 

 Jefferson 

 Wagner 

 Lincoln 

OPMOM Developments 
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OPMOM Metrics 

Financial 
Budget variance 
Overtime 
Revenue collection 
Occupancy rate 
 
Internal and Processes 
Maintenance service level 
Emergency service level 
Skilled trades service levels 
Apartment prep time 
 

Customer Service 
Work orders remedied 
Resident assessment 
Annual review completion rate 
Housing part cases closed 
 
Stakeholder Learning and Growth 
Recordable injury rate 
Employee training 
Staffing level 
Executive complaint rate 
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Overhaul of maintenance and repairs to advance the 
NextGeneration NYCHA goal of operating as an efficient 
and effective landlord 

 

 

 

Fix-it-Forward 
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 Real-Time Repairs 

Minor repairs will occur during apartment inspection 
instead of during multiple visits; more complicated 
repairs will be scheduled 

  Pilot launched in June in three developments 

 

 Real-Time Dispatching 

Maintenance workers and supervisors will track and 
report repairs through radio dispatch to decrease 
repair time and emergency response time 

  Pilot launched in June in two developments 

 

 

 

 

Fix-it-Forward 
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 MyNYCHA App 

Residents will create, submit, view, schedule, 
reschedule, and update inspections and maintenance 
service requests 24/7 

  Launching at end of summer 

 

 One Call 

Residents and NYCHA will schedule all components of 
a repair project with one call after the initial diagnosis 

  Pilot launching in August at five developments 

 

 

Fix-it-Forward 
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 Capital Repairs and Revised Procedures 

Repair and replacement of roofs will be done over 
three years to eliminate the root causes of mold; 350 
supervisors have been trained in mold remediation 

 

 Enhanced Performance Measures 

To better align with resident needs, NYCHA will 
reorient metrics and reporting to the total time to 
complete an entire repair  

  Launching in the fall 

 

 

 

Fix-it-Forward 
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 OPMOM 

Local property managers at pilot developments are 
supported in building their own budgets and 
determining staffing needs with the goals of 
decreasing maintenance times and improving 
customer service 

  Launched in January 2015 

 

 

 

Fix-it-Forward 
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