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Overview
 Operate

 Flex Ops Expansion
 Tech Pilots
 Addressing Rodents

 (Re)build
 Construction to Begin
 Call for Proposals 
 PACT Expansion

 Fund
 Federal and State Funding Update

 Engage
 Youth Leadership Council Summit
 Financial Workshops
 Food Business Pathways 
 Summer Programming

 Federal Budget
 Mayors Fight for Public Housing
 Update on Presidential Budget
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Sample new 
shifts for 

Maintenance 
Supervisors

Sample new 
shifts for 

Management 
Staff



2017 NYCHA Tech Pilots
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The Fund for Public Housing 
launched 2017 NYCHA Tech 

Pilots at The Urban Tech Hub 
@ Grand Central Tech.

10 finalists pitched why their 
technologies, focused on 

issues such as:
 Conserving energy
 Streamlining project 

management
 Easing resident stress

Three companies will be selected 
for three-month pilot programs with 

NYCHA.



Addressing Rodents at Developments
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The plan includes cementing 
over dirt floors in the basements 

of NYCHA buildings

Mayor de Blasio has announced a
$32 million plan to tackle rat 

infestations in areas with high 
concentrations



Construction to Begin: 
100% Affordable and PACT

6

In August, NYCHA will begin construction on 
Ingersoll Senior Residences in collaboration 
with SAGE: 
 First subsidized housing units in NYC 

intended specifically for LGBT elders
 145 affordable housing units
 On-site community center available to the 

whole Ingersoll Houses community
 Set to open in 2019

As part of the Permanent Affordability 
Commitment Together (PACT) program, Ocean 
Bay (Bayside) will receive:
 State-of-the-art resiliency and security 

systems
 New roofs, elevators, and boilers
 Interior renovations of the kitchens and 

bathrooms  

Rendering of new generator at 
Ocean Bay (Bayside)

Rendering of 100% Affordable 
building at Ingersoll



Call for Proposals: 
100% Affordable and PACT 
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100% Affordable Sites

Harborview Terrace (Manhattan) 
Morrisania Air Rights (Bronx)

Sumner Houses (Brooklyn)
Twin Parks West (Bronx)

Ocean Bay Retail (Queens) 

Preservation of Public Housing: 
NYC’s PACT (HUD’s RAD)

Mostly scattered site developments with low rise 
buildings (less than 7 stories), spread throughout 17 

developments and 59 individual buildings in Brooklyn 
and the Bronx

Harborview Proposed Site

Ocean Bay Rendering

RFP released for new 100% affordable sites, and for second PACT bundle of 1,700 
apartments part of HUD’s Rental Assistance Demonstration (RAD) program. 



PACT Expansion
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The Permanent Affordability Commitment Together (PACT)
program will be expanded to protect NYCHA’s unfunded
portfolio of 8 developments. Over 4,000 apartments will:
Become Section 8 apartments
Undergo critical repairs 
Be ensured long-term affordability 

Community engagement will begin at Baychester and Murphy Houses                       
(above, respectively) this summer. The RFP will be released in fall 2017.



Federal and State Funding
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NYCHA will receive $200 million for capital 
improvements and projects as part of New 
York State’s $20 billion plan to fight 
homelessness and boost affordable housing.

“This legislation is a major step forward for 
New York as we strengthen our efforts to 

combat homelessness and expand access to 
quality, affordable housing for our most 
vulnerable men, women and children.” 

– Governor Andrew Cuomo

Senators Schumer and Gillibrand announced 
NYCHA will receive $347 million of $398 
million from FY2017-2018 HUD’s Public 
Housing Capital Fund to help public housing 
across the state of New York to develop, 
finance, and modernize their facilities.



Youth Leadership Council Summit
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NYCHA teens convened for the Youth 
Leadership Council Summit this month. 
This group of young leaders presented 

their projects, put on special 
performances, and exchanged their ideas. 

NYCHA has 10 Youth 
Leadership Councils 

around the city, each 
with their own project.
The program has had 
hundreds sign up and 

there are plans to expand 
to 15 Councils. 
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Financial Workshops
NYCHA residents 
attended a budgeting 
workshop at Highbridge
Gardens, focusing on: 
 Saving money
 Paying down debt
 Building credit

Residents CAN! is a program initiated by 
the Office of Financial Empowerment of the 

NYC Department of Consumer Affairs.  
Direct services are provided by Urban 
Upbound at 6 NYCHA developments.



Food Business Pathways
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$100,000 of the 
incubator Brooklyn 
Foodworks’ startup 

money was earmarked 
for low-income applicant 
scholarships and of that 

$20,000 has been 
reserved for NYCHA 

residents and Section 8 
voucher holders

NYCHA resident Luquana McGriff, a 2015 graduate of NYCHA’s Food Business Pathways 
program receives one of these scholarships and has started her own business,                     

A Cake Baked in Brooklyn.



Summer Programming
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Some NYCHA buildings are 
participating in the Summer 
Meals program, providing 
free meals for anyone 18 

and under

Plus Pool is offering 
free swimming lessons 
for kids who live in the 
East River, Washington, 
Wilson, and Lexington 

Houses

NYCHA residents will be eligible 
for discounted Citi bike 

memberships as part of the 
Prescribe-a-Bike program



Mayors Fight for Public Housing
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New York, NY
Flint, MI

Minneapolis, MN
Albany, NY

Bridgeport, CT
Charleston, SC

Columbus, OH
Kansas City, MO

Newark, NJ
Portland, ME

Providence, RI
Vancouver, WA

“We are on the precipice of a public health crisis in 
public housing, however, this is a preventable crisis,” 

the letter said.
In June, mayors of:

wrote a joint letter to HUD Secretary Carson urging the 
administration to reconsider the proposal to slash the public 
housing capital fund. 



President’s Budget Release
 Educating the Public 
 Meeting with Partners
Met with national partner to coordinate with other public 

housing authorities
Met with local NYC organizations 

 Working with Elected Officials
Traveled to D.C. to meet with key Members of Congress
Working with Congresswoman Velázquez to push to 

preserve resident rents at 30% of income
Working with Congressman Serrano to preserve capital 

funding for public housing
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NYCHA
Board Calendar

Meeting

General Manager’s Report

July 26, 2017



Agenda

 NYCHA Key Performance Indicator (KPI) Report

 Leased Housing: Section Eight Management 
Assessment Program “High Performer”
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Key Performance Indicator (KPI) Report
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The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in three main areas:

 Work Orders (Emergencies, Maintenance and Skilled 
Trades)

 Vacancies (Apartment Turnaround Time)

 Customer Satisfaction (Residents satisfied with repairs)
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Open Work Orders
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Work Orders Overview
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Emergency Work Orders (in Hours)
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Maintenance Work Orders (in Days)
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Skilled Trades Work Orders (in Days)
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Skilled Trades Work Orders 
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Apartment Turnaround Time (in Days)
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Customer Satisfaction
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Leased Housing

Designated as High Performer:
Section Eight Management Assessment Program 

(SEMAP)
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NYCHA’s Housing Choice Voucher Program

 Largest voucher program in the nation
 In 2016, NYCHA’s HCVP:  
 Provided housing voucher assistance to 86,164     

households and housed 205,442 people 
 Paid $995,192,741 to private owners
 Completed 54,461 Housing Quality Standard    

inspections
 Recertified 76,520 households
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2016 SEMAP High Performer Status
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SEMAP is HUD’s annual “report card” for Section 8. 

 2nd consecutive year that NYCHA achieved High 
Performer status 

 Prior to 2015, NYCHA had not earned High 
Performer status since 2004 

 Highest designation possible
 Exceeds HUD standards for program management 






