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NextGeneration NYCHA Strategic Plan
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Fund Operate (Re)Build

2

Engage Residents



NextGeneration NYCHA Progress
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Fund

• $100M in 
State funding
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Engage Residents + Staff

• Transform from direct service provision to a collective impact model 
• Create nonprofit 501(c)(3) to leverage philanthropic dollars
• Connect NYCHA residents to quality employment



NextGeneration NYCHA Progress: Fund 

$100M in State Funding:
 123 roof replacements at 18 developments
 $200 million roof replacement program 

created with City match
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NextGeneration NYCHA Progress
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Fund Operate

• Energy 
Performance 
Contract

(Re)Build

• Refine capital planning 
strategy

• Contribute land to 
support creation of 
affordable housing units

• Harness value of real 
estate assets

• Adopt design excellence 
practices 
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Engage Residents + Staff

• Transform from direct service provision to a collective impact model 
• Create nonprofit 501(c)(3) to leverage philanthropic dollars
• Connect NYCHA residents to quality employment



NextGeneration NYCHA Progress: Operate 
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Energy Performance Contract:
 $100 million in upgrades and retrofits 

at nearly 300 developments
 Hundreds of jobs to be created 



NextGeneration NYCHA Progress
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Fund Operate (Re)Build

• $3 billion 
from FEMA 
for Sandy 
Rebuild 

Engage Residents + Staff

• Transform from direct service provision to a collective impact model 
• Create nonprofit 501(c)(3) to leverage philanthropic dollars
• Connect NYCHA residents to quality employment
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NextGeneration NYCHA Progress: (Re)Build 

8

$3 Billion for Sandy Rebuild:
 Repairs and resiliency measures at 33 storm‐

damaged developments
 Section 3 and Project Labor Agreement will apply 

to all funding



NextGeneration NYCHA Progress
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Fund Operate (Re)Build
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Engage Residents

• Vision Committees accomplishing goals



NextGeneration NYCHA Progress: Engage 

Vision Committees Accomplishing Goals:
Ingersoll: Crime reduced by 64%
Mill Brook: Seven new caretakers hired
Van Dyke: Maintenance work orders reduced by 33%
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NextGeneration NYCHA Progress
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Fund

• $100M in 
State funding

Operate

• Energy 
Performance 
Contract

(Re)Build

• $3 billion 
from FEMA 
for Sandy 
Rebuild 
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Engage Residents

• Vision Committees accomplishing goals




