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•Organizational Changes
•XRF Testing
•AWS Update

Agenda
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•The HUD Agreement requires NYCHA to certify 
that it has created a Compliance Department, 
an Environmental Health & Safety Department, 
and a Quality Assurance Unit by 4/29

•Compliance Department
•Environmental Health & Safety Department
•Quality Assurance Unit

Organizational Changes
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XRF Testing
•Started on April 15th at Harlem River Houses
•Seven additional developments will start May 1st

o Williamsburg
o Bronx River
o Saint Nicholas
o Johnson
o Red Hook West
o Castle Hill
o Marble Hill

•Subsequent developments will be prioritized based on the 
number of units with children under six

•Website with results will be live on May 1st with updates every 
two weeks
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•Phase 1 of AWS launched on March 31st at 13 consolidations for 
Caretakers, Caretaker Supervisors, Groundskeeper Supervisors, 
and Resident and Assistant Resident Building Superintendents

•Phase 2 will be implemented on June 30th at 39 consolidations
•Phase 3 will be implemented in July and Phase 4 will be 

implemented in October
•Since the inception of AWS, service has visibly improved:

•10.1% decrease in the number of sites with material 
improperly dropped off

•15.4% decrease in the number of bags observed outside 
designated areas

•14.7% decrease in the number of bulk items observed

Alternate Work Schedules (AWS) Update
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Maintenance Worker AWS Proposed Terms
•On April 5th, 2019, NYCHA signed an agreement with Local 237 

that would apply AWS to Maintenance Workers if ratified
•The proposed terms would provide:

o General wage increases consistent with City-wide increases
o Coverage 7 days/week

o 25% differential for scheduled Saturday coverage
o 50% differential for scheduled Sunday coverage
o $1,500 one-time taxable bonus for current employees 

who volunteer for AWS
o New Maintenance Workers (56) and Emergency Service 

Aides (2)




