


























General Manager’s Report to 
the Board of Commissioners

New York City Housing Authority
March 25, 2015



Standard NYCHA
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NYCHA METRICS:
Maintenance & Repair Plan

Service Level Performance (Days) by Trade

Service Level Performance (Days) by 
Repair Category

Service Level Performance (Days)

Work Order Activity



NYCHA METRICS:
Public Housing Occupied and Vacant Apartments

Occupied and Vacant Apartments Average Turnaround Days to Re‐occupy 
Vacant Apartments

Occupied and Vacant Apartments Public Housing Waiting List



NYCHA METRICS:
Leased Housing

PIC Reporting Target Feb‐15 Jan‐15 Monthly
Variance 2015 YTD 2014 YTD YTD

Variance
Annual Recertifications Reporting Rate (%) 95% 97% 97% 0% 97% 96% 1%
Annual Recertifications Delinquency Rate (%) 5% 3% 3% 0% 3% 5% ‐2%
HQS Inspections Delinquency Rate (%) 5% 1% 7% ‐6% 1% 5% ‐4%

SEMAP Indicator Projected Scores
February 2015 January 2015 Monthly

Variance 2015 YTD 2014 YTD YTD
Variance

PROJECTED
POINTS

PROJECTED
POINTS

PROJECTED
POINTS ACTUAL POINTS

1. Selection from the Waiting List (15 points, 0 points) 15 15 0  15 15 0 
2. Reasonable Rent (20 points, 15 points, 0 points) 20 20 0  20 20 0 
3. Determination of Adjusted Income (20 points, 15 points, 0 points) 0 0 0  0 0 0 
4. Utility Allowance Schedule (5 points, 0 points) 5 5 0  5 5 0 
5. HQS Quality Control Inspections (5 points, 0 points) 5 5 0  5 5 0 
6. HQS Enforcement (10 points, 0 points) 10 10 0  10 10 0 
7. Expanding Housing Opportunities (5 points, 0 points) 5 5 0  5 5 0 
8. Payment Standards (5 points, 0 points) 5 5 0  5 5 0 
9. Annual Re‐Examinations (10 points, 5 points, 0 points) 10 10 0  10 10 0 
10. Tenant Rent Calculations (5 points, 0 points) 5 5 0  5 5 0 
11. Pre Contract HQS Inspections (5 points, 0 points) 5 5 0  5 5 0 
12. Annual HQS Inspections (10 points, 5 points, 0 points) 10 10 0 10 10 0 
13. Lease‐up (20 points, 15 points, 0 points) 20 20 0  20 20 0 
14. FSS (10 points, 8 points, 5 points, 0 points) 5 5 0 5 5 0
BONUS. Deconcentration (5 points, 0 points) 5 5 0  5 5 0 
TOTAL PROJECTED POINTS 125 125 0 125 125 0
Rating (%) 86% 86% 0% 86% 86% 0%
Designation Standard Standard ‐ Standard Standard ‐
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Projected vs. Actual LL Shed Removal 

NYCHA METRICS:
Sidewalk Shed Removal Plan

Borough Number of 
Developments

Number of 
Buildings with 
Sidewalk Sheds

Approx. LF of 
Shedding

Approx. 
LF Sidewalk 
Shed for Sites 
in Construction

Approx. LF of 
Bond B Sheds

Approx. 
LF Sidewalk 
Shed LL11/ 
Emergency

Approx. LF 
of Fencing

No. of buildings 
with Sheds in 
Place More 
Than 3 years

No. of 
Buildings with 
Sheds in Place 
Between 2 and 

3 years

No. of 
Buildings 

with Sheds in 
Place Less 

Than 2 years 

No. of Sheds 
Removed 

Total LF of 
Shedding 
Removed 

Bronx 22 40 20,814 12,705 4,069 4,040 2,128 2 1 37 14 7,401

Brookyln 55 193 83,439 33,426 22,722 27,291 7,732 13 0 180 34 15,338

Manhattan 29 96 44,637 12,671 23,462 8,504 8,789 0 0 96 11 3,327

Queens 9 53 28,036 5,028 15,187 7,821 9,622 11 2 40 8 4,143

Staten Island 4 15 9,588 1,854 7,734 0 3,278 0 0 15 0 0

Report Total: 119 397 186,514 65,684 73,174 47,656 31,549 26 3 368 67 30,209

Local Law 11 Sidewalk Shed Removal (Linear Feet)

Duration Planned 
Removal

Actual 
Removal

Actual In 
Construction

Total In 
Construction 

Dec‐14 36,436 29,259 5,729 34,988

Jan‐15 38,486 31,196 9,475 40,671

Feb‐15 40,823 33,687 6,984 40,671

Mar‐15 42,464 34,011 6,984 40,995

Apr‐15 43,212

■ Projected Removal
■ Actual Removal
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NYCHA METRICS:
MWBE Contracts ‐ YTD

Total Dollar Amount (in MMs)1 Total Number of Contracts2

1 - 53% of all NYCHA 2015 Procurement has been awarded to MWBEs 
2 - An increase of 166% compared to 2012

$27.8 MM March 2012 YTD
$18.8 MM March 2013 YTD
$46.8 MM March 2014 YTD
$239.5MM March 2015 YTD

1,041 March 2012 YTD
1,608 March 2013 YTD
2,957 March 2014 YTD
1,729 March 2015 YTD
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