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 Agreement between NYCHA, City of New York, SDNY, and 
HUD
 Agreement establishes scope and responsibilities of 

Monitorship, introduces institutional changes, and sets 
performance standards
 SDNY will move to withdraw the civil complaint against 

NYCHA
 City will fund the costs of the Monitor and provide $2.2 

billion over the next 10 years in new capital funding and 
then $200 million per year until termination

HUD Agreement Summary
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Key Terms 
 Responsibilities of Monitorship:

o Monitor has access to information and personnel
o Monitor may propose a remedial directive if NYCHA is not in 

substantial compliance with Agreement
o Monitor will publish quarterly public reports
o Disputes between NYCHA and the Monitor will be resolved by 

HUD/SDNY
 Institutional Changes:

o Organizational Plan: 
• Informed by City-funded consultant
• Organizational plan for restructuring developed by Monitor and 

NYCHA
o Departments: 

• Environmental Health and Safety
• Quality Assurance
• Compliance
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Key Terms (continued) 
 Action Plans & Performance Standards:

o Lead
o Heat
oMold
o Elevators
o Pests
o Inspections

 Monitor may review and revise Action Plans




