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Overview
I. NextGen NYCHA Updates

(Re)Build: 
• PACT Partners to Address $300+ Million in Capital Needs
• $103 Million in New Energy Performance Contracts Awarded

Engage: 
• Resident Leadership Academy Celebrates Launch
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NYCHA announced three developers selected to partner with 
the Authority under its Permanent Affordability Commitment 

Together (PACT) program. 

These partnerships will allow for: 
1. $300 million in needed repairs 
to 1,700 apartments across 17
developments in the Bronx and 
Brooklyn
2. System upgrades like heating and elevators 
3.  Apartment renovations

(Re)Build | 3 PACT Development Partners 
Announced 
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NYCHA closed financing on two Energy 
Performance Contracts (EPCs) worth 
$103 million. 

Contracts will:
1. Reduce energy costs 
2. Improve energy efficiency across NYCHA’s portfolio 
3. Bring NYCHA one step closer to its NextGeneration 

Sustainability Agenda goal of $300 million in EPC financing by 
2025.

(Re)Build | Energy Performance Contracts
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Engage| Resident Leadership Academy Launches

One of the first RLA training sessions

“Public housing residents contribute greatly to our city. The partnership established between 
the Fund for Public Housing and two of New York’s greatest public institutions, NYCHA and 
CUNY, represent an exciting step forward as we continue innovating and improving the way 

public housing works” - Rasmia Kirmani-Frye, President of the Fund for Public Housing



I am NextGeneration NYCHA

Safe

Clean

Connected
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Agenda

I. NYCHA Key Performance Indicator (KPI) Report
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Key Performance Indicator (KPI) Report
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The Key Performance Indicator (KPI) report tracks 
NYCHA’s performance in three main areas:

• Work Orders (Emergencies, Maintenance and Skilled 
Trades)

• Vacancies (Apartment Turnaround Time)

• Customer Satisfaction (Residents satisfied with repairs)
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Open Work Orders (in thousands)
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Work Orders (in thousands)



Emergency Work Orders (in Hours)
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Maintenance Work Orders (in Days)
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Skilled Trades Work Orders (in thousands) 



Skilled Trades Work Orders (in Days)
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Apartment Turnaround Time (in Days)
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Customer Satisfaction

17




