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•Agreement term from May 30, 2018 though December 29, 
2021

•Increased support for paid family leave
•Collaboration to recruit, retain, and train Heating Plant 

Technicians 
•Alternative Work Schedule (“AWS”), provides for 7-day 

coverage, 13 hours per day
o AWS schedules will be utilized by approximately 75% of 

Caretakers assigned to NYCHA’s developments

Summary of Key Terms
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Alternative Work Schedule Benefits to NYCHA
The historic collaboration between Local 237 and 
NYCHA will reap tremendous benefits for our 
residents:

•Improved janitorial services & general building and 
grounds upkeep

•Faster response to resident issues
•Greater flexibility for staff 
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Schedule Options

AWS Schedule 1
• 4 days per week
• 10 hours per day                 

6am – 4:30pm
• Assigned every other 

weekend as part of 
regular work week

• Week 1:
oMonday, Tuesday, 

Wednesday, and 
Saturday

• Week 2:
oSunday, Monday, 

Thursday, and Friday

AWS Schedule 2
• 4 days per week
• 10 hours per day                 

8:30 a.m. – 7 p.m.
• Assigned every other 

weekend as part of 
regular work week

• Week 1:
oSunday, Monday, 

Thursday, and Friday
• Week 2:
oMonday, Tuesday, 

Wednesday, and 
Saturday

AWS Schedule 3
• 4 days per week
• 10 hours per day                 

6am – 4:30pm
• Monday - Thursday
• No assigned mandatory 

overtime on weekends

AWS Schedule 4
• 4 days per week
• 10 hours per day                  

6am – 4:30pm
• Tuesday - Friday
• No assigned mandatory 

overtime on weekends
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Phase 1

Phase 2

Phase 3

Phase 4

• First 13 consolidations
• Effective 04/01/2019

• 38 additional consolidations
• Anticipated implementation: 2Q 2019

• 41 additional consolidations
• Anticipated implementation: 3Q 2019

• Final 46 consolidations
• Anticipated implementation: 4Q 2019

Anticipated Roll-Out of AWS




