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Overview
NextGen NYCHA Updates

Operate: 
• ACCESSolar Program in NYCHA Communities
• NYCx Co-Lab Challenge Increasing Recycling in Brownsville

Engage: 
• Reuniting Families with the Family Re-entry Program
• $2.8 Million in Refunds via Free Tax Prep
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The ACCESSolar, ACcelerating
Community Empowered Shared 
Solar, program has started  
application process for community-
based organizations and small solar 
developers to install community 
solar gardens on the rooftops of 
NYCHA buildings.

Five Pilot teams to be selected in 
first phase.

Operate| ACCESSolar Program in NYCHA 
Communities
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Example Solar Rooftop Garden via Green 
Roof Technology



EcoRich LLC and Mothers on the Move 
named NYCx Co-Lab  Challenge winners. 
The challenge called on the tech 
industry to:

1. propose solutions that reduce litter 
and improper waste disposal; 

2. increase resident participation in 
recycling and

3. promote waste-free common 
spaces through increased 
community stewardship in the 
Brownsville Houses in Brooklyn.

Operate| NYCx Co-Lab Challenge
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Woodson Houses named the top recycler 
of all the Authority’s 325 developments
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Engage| Reuniting Families via Family Re-entry 
Program

“For me, reentry is about human potential. Everyone has something and many things to 
contribute to the world around us. Just because you made a mistake doesn’t mean that that 

human potential goes away, and we all make mistakes and we all pay for them in different ways, 
but we should all get the opportunity to move on and to do amazing things with our lives. Your 

potential to do amazing things and contribute never goes away.” - Allison



Managed by NYCHA’s Office of Resident 
Economic Empowerment and 
Sustainability (REES), the Free Tax Prep 
Program helped 1,901 NYCHA residents 
and lower-income New Yorkers file their 
tax returns at no cost.

Hosted at 27 NYCHA sites across this 
city, this year’s program helped 
participants get $2.8 million in tax 
refunds, a 10.8 percent increase from 
the $2.5 million generated in 2017.

Engage| $2.8 Million in Refunds via Free Tax 
Program

6



I am NextGeneration NYCHA

Safe

Clean

Connected
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Work Order Background 
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2010 • July 2010 – NYCHA’s highest work order count at 595,532. Of these 
266,279 are skilled trades work orders.

2013 • Dec. 2013 – NYCHA’s lowest work order count at 109,831. Of these 
91,254 are skilled trades work orders. 

2018 • May 2018 – NYCHA’s current work order count is 154,268. Of these 
135,000 are skilled trades work orders. 

• NYCHA currently has approximately 154,000 open work orders. About 
135,000 are skilled trades work orders and pose NYCHA’s largest backlog.  

• NYCHA has 25 skilled trades categories – 10 of those receive the most 
work orders. 



Service Level Agreement’s (SLA’s)

NYCHA’s current SLA’s were set by the prior administration. The 
SLA is 7 days for general maintenance work orders and 15 days 
for skilled trades, which involve more complex work. 
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Current Service Levels by Trade (# of 
days)



Work Order Plan 
NYCHA will target approximately 34 developments with the highest 
skilled trades backlog. The objective is to complete approximately 
50,000 open skilled trades work orders in 24 months. 
 Phase 1: 

₋ Address the work order backlog through dedicated teams of internal 
skilled trades and temp staff. 

₋ Funding will support overtime and temp staff. 
₋ Timeline: Start at 3 developments in June

 Phase 2: 
₋ NYCHA will contract with third-party vendors, managed by a 

contractor with construction/facilities management expertise. 
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First 3 Developments
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NYCHA will begin with Manhattanville, Queensbridge South and Kingsborough.

Work Order Information: 

Manhattanville Queensbridge S. Kingsborough
Occupied Units 1,264 1,578 1,135

# of distinct units w/ 
open work orders

770 834 631

# of buildings 6 13 16

Total open skilled 
trades work orders

1,633 1,501 1,270

Average days open 164.5 150.0 130.2



Next Steps

 Survey locations to set up shop areas and storeroom
 Order supplies
 Bring on temps/re-assign in-house trades staff to form teams
 Survey apartments and begin scheduling repair work with 

residents
 Ongoing assessment to identify future tranches for work
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