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THE PROBLEM
Lack of Public Housing Funding

CAPITAL NEEDS 
(20-YEAR PHYSICAL NEEDS 
ASSESSMENT [PNA])
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The last several decades have 
seen a rise in capital needs at 
NYCHA developments.

Federal funding through the 
Section 9 program cannot meet 
the needs that this 
development faces.

NYCHA needs $78.3 billion to 
fully modernize its housing, 
but the federal government has 
provided only a fraction of the 
funding needed.

WHY ARE WE HERE?



NYCHA has a responsibility to maintain 
our buildings and ensure the health, 
safety, and welfare of our residents.

Due to years of disinvestment, we know 
that NYCHA residents regularly face 
longstanding issues such as mold, 
leaks, issues with heat and hot water, 
and more.

We have determined that PACT is the 
best way to ensure that your 
community is preserved and your 
homes are safe, healthy, and 
affordable.

WHY ARE WE HERE?

3Photos show NYCHA developments before PACT conversion.
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MAJOR REPAIR NEEDS

*Data reflects 20-year physical needs assessment (2023)

Other Information:

• 906 open work orders in 
September 2025

• Pest & mold issues are more 
than double the NYCHA 
average at Atlantic Terminal 
(per 100 units), based on 
2021-2023 work order data

• Leaks & heat/hot water 
outages are higher than the 
NYCHA average

$55.2M

$0.6M

$2.2M

$2.6M

$9.3M

$4.4M

$22.1M

$0.1M
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Apartments

Building Exterior/Facade/Window

Roofs

Lead Based Paint

Common Areas/Lobbies

Elevators

Heating

Ventilation/Air Conditioning

Plumbing

Interior Electrical/Lighting

Fire Protection

Safety And Security

Waste Management

Grounds

Total Repair Cost* = $108.4M

*Data reflects 20-year physical needs assessment (2023)



WHAT IS PACT?
• Through PACT, developments are included 

in HUD’s Rental Assistance Demonstration 
(RAD) and transition to a more stable, 
federally funded program called Project-
Based Section 8.

• PACT unlocks funding to 
complete comprehensive repairs, while 
keeping homes permanently affordable 
and preserving resident rights and 
protections.

Williamsburg: New windows

Baychester: Outdoor gathering space Independence: Renovated lobby

Boston Road Plaza: Fully upgraded kitchen



Ocean Bay (Bayside)

Independence

HOW PACT WORKS
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* Capital Repairs for PACT projects that are complete or under construction reflect the 
combined hard and soft costs. For PACT projects in the planning and resident 
engagement phase, we use the 20-Year PNA (2023) as an estimate.

Over $8.6 billion in capital repairs 
already completed or underway.

Construction in 
Progress or Complete

# Units

28,580

10,793

# Developments

108

38

146 39,373

Capital Repairs*

$8.6B*

$5.1B

$13.7B

Planning and 
Resident Engagement

Total
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PACT PROJECTS



PACT INVESTMENTS: SITES AND GROUNDS
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Williamsburg: New basketball court

Williamsburg: Community gardens

Baychester
New playground with water fountain



PACT INVESTMENTS: BUILDING SYSTEMS AND INFRASTRUCTURE
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572 Warren Street: New solar panels

Williamsburg: New windows

Independence
Upgraded heating system

Independence: Upgraded elevators



PACT INVESTMENTS: BUILDINGS AND COMMON AREAS
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Independence
Upgraded building entrance

Weeksville: Upgraded vestibule

Twin Parks West: Renovated laundry roomIndependence: New mailboxes



PACT INVESTMENTS: SECURITY
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Williamsburg: 24/7 security cameras

Independence: New access control panels

Independence
New security booth

Williamsburg: New key fob system



PACT INVESTMENTS: APARTMENTS
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Independence
Fully upgraded kitchen

Williamsburg: Renovated living room

572 Warren Street: Renovated bathroom
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PACT INVESTMENTS: HEALTH AND SAFETY

Williamsburg: Lead abatement

Harlem River: Lead abatement

Williamsburg
New plumbing and electrical wiring



ENHANCED MANAGEMENT 
PACT property managers are highly responsive, 
completing work orders in a timely manner.

“The maintenance is excellent; if 
there’s a problem with your 
apartment, you can put a ticket in 
and they take care of it immediately. 
The team is on point and the grounds 
are much cleaner. Since the 
renovations, it’s like you’ve heard the 
tenants’ concerns and what the 
tenants wanted. There’s been such an 
improvement since the PACT program 
came in.”

Ms. Sharon Nesmith
Resident at Twin Parks West 

87%
completed 

on time

PACT property managers completed at least 99% of 
work orders, with 87% of repairs finished on time.

• Elevator outages must be resolved within 4 hours.*

• Heat outages must be resolved within 8 hours.*

• Emergency leaks must be addressed within 2 days.

• Mold issues must be addressed within a month.

• Rat infestations must be treated within 2 business days.

• Other pest issues must be treated within 7 days.

From August 2024 to July 2025:

* Elevator outages resulting in no service must be resolved within 4 hours; 
Elevator outages that do not result in a no-service condition must be resolved within 10 hours. 

* Building-level heating outage must be resolved within 8 hours. Unit-level heating outage must be resolved within 24 hours.
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RESIDENT SATISFACTION WITH PACT: SURVEY RESULTS

are very satisfied with 
renovations to the 
buildings

77%
of respondents

are likely or very 
likely to recommend 
the PACT program for 
other NYCHA 
developments, and to 
recommend their 
development to their 
family or friends as a 
place to live

87%
of respondents

say that their 
new management is 
better than NYCHA

67%
of respondents

say that the 
buildings and 
grounds are cleaner 
than before

78%
of respondents

feel more stable in 
their living situation 
under the PACT 
program

70%
of respondents

* NYCHA has partnered with an independent planning and consulting firm to conduct a comprehensive survey of resident satisfaction at our converted PACT sites. 
  So far, four developments have been surveyed and 1,000 surveys were returned.
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PACT Resident Protections

FEES & CHARGES
Residents do not have to pay any additional 
fees, charges, or utility expenses that are 
greater than what they currently pay.

RENT CALCULATION 
Residents continue to pay 30% of their 
adjusted gross household income 
towards rent.*

*Exceptions may apply to households who pay flat rent; are 
current tenant-based Section 8 participants; are a mixed family 
as defined by HUD; or who signed a non-public housing over-
income lease.

SECTION 8 ELIGIBILITY
Federal rules prohibit the rescreening of 
current households for Section 8 eligibility. 
This means that all existing households 
residing at the development will 
automatically qualify for the Project-Based 
Section 8 program regardless of their 
income eligibility, criminal background, or 
credit history.

AUTOMATIC LEASE RENEWAL
Households will sign a new PACT Section 8 
lease, which emulates the Public Housing 
lease; it automatically renews each year 
and cannot be terminated except for good 
cause.

TEMPORARY RELOCATION
In some cases, due to the extent of the 
construction work, temporary moves may be 
necessary. Residents have the right to 
return to their original apartment after the 
renovations are complete, and the PACT 
partner will pay for any packing and moving 
expenses.

RIGHT-SIZING
All households who are over- or under-
housed must move into an appropriately 
sized apartment when one becomes 
available within their development. This is a 
Public Housing and Section 8 requirement.

ACCESSIBILITY
PACT projects meet or exceed Americans 
with Disabilities Act (ADA) requirements by 
ensuring that at least 7% of apartments are 
accessible for residents with mobility 
impairments and 4% of apartments 
accommodate hearing and visual 
impairments. Apartments can also be 
adapted to meet specific resident needs.

JOB CREATION
The PACT partner is required to set aside 
25% of all labor hours for NYCHA residents 
seeking employment in construction or 
property management.

RESIDENT ORGANIZING
Residents continue to have the right to 
organize, and resident associations will 
receive $25/unit in Tenant Participation 
Activity (TPA) funding.

For more detailed information, 
please scan the QR code
or visit on.nyc.gov/nycha-pact



PACT Community Planning and Engagement Process
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2 3 41 Listen and Learn Partner Selection Design Construction

• Resident meetings about 
PACT and how it works

• Resident leadership paired 
with independent advisors, 
if desired

• Outreach and discussions 
about community needs 
and priorities

• Issue Request for 
Expressions of Interest 
(RFEI) to select
PACT partners

• Resident Review 
Committees evaluate 
proposals and
select partner team

• Continue hosting resident 
meetings, tours, workshops, 
and open house events

• Introduce PACT partners
to residents

• Work with residents and 
PACT partners to prepare 
detailed rehabilitation, 
property management, and 
social services plans

• Residents view model unit 

• Residents sign new leases; 
free legal assistance 
available

• Development converts to 
Project-Based Section 8 
funding

• New property manager 
assumes responsibility

• Construction begins

3-6 months 9 months 24 months 18-24 months

*Timeline above may vary depending on individual project needs



Community Plans for Northwest Bronx Scattered Sites and 
Eastchester Gardens

New videos showcase 
how robust community 

engagement and 
resident input shape 

stronger communities 
through PACT. Watch 

to see real stories of 
resident participation in 

action in the PACT 
planning process.
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Contact us for more information!

PACT hotline:
212-306-4036

Email address:
PACT@nycha.nyc.gov

Web page:
on.nyc.gov/nycha-pact

Thank you!
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Michael Parkinson
Director of Community Planning
Real Estate Development Department
New York City Housing Authority
Michael.Parkinson@nycha.nyc.gov 
212-306-3720

Edward Carmody
Senior Community Planner
Real Estate Development Department
New York City Housing Authority
Edward.Carmody@nycha.nyc.gov
646-879-0836

mailto:Michael.Parkinson@nycha.nyc.gov
mailto:Edward.Carmody@nycha.nyc.gov
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