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NOTICE
New York City Housing Authority Significant Amendment to the Agency Plan for FY 2016

The public is advised that the Significant Amendment to the FY 2016 Agency Annual Plan will be available for

public inspection at NYCHA'’s principal office, located at 250 Broadway, New York, NY, starting February 19,

2016 between the hours of 9:30 a.m. to 4:30 p.m. Please call (212) 306-3701 to make an appointment to review

the Significant Amendment to the FY 2016 Agency Annual Plan and supporting documents. The Significant

Amendment to the FY 2016 Agency Annual Plan will also be available at the following locations:

* On NYCHA'’s webpage, which is located on http://www]1.nyc.gov/site/nycha/about/annual-plan-financial-
information.page

= At the Management Office of each NYCHA public housing development during regular business hours.

= At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:

Manhattanville Senior Center | Soundview Community Center Staten Island Community
530 West 133" Street 1674 Seward Avenue Operations
New York, New York Bronx, New York Borough Office
126 Lamport Avenue
Taft Senior Center Staten Island, New York
1365 5™ Avenue Queens Community Operations
New York, New York Borough Office Brownsville Senior Center
70-30 Parsons Boulevard 528 Mother Gaston Boulevard
Sedgwick Community Center Flushing , New York Brooklyn, New York
1553 University Avenue
Bronx, New York

PuBLIC COMMENT
The public is invited to comment on the Significant Amendment to the FY 2016 Agency Annual Plan at a public
hearing to be held on Tuesday April 5, 2016 from 5:30 p.m. to 8:00 p.m. at:

Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

The location listed above is both handicapped accessible and can be reached using public transportation. For
transportation information go to http://tripplanner.mta.info or call the MTA/NYC Transit Travel Information
Line (718) 330-1234.

Written comments regarding the Significant Amendment to the FY 2016 Agency Annual Plan are encouraged.
To be considered, submissions must be received via United States Postal mail or fax no later than April 8,
2016. Faxed submissions will be accepted at (212) 306-7905. Comments may be sent to the following address
and comments may also be emailed to annualplancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments

Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Mayor Shola Olatoye, Chair and Chief Executive Officer




AVISO
Enmienda Significante propuesta al Plan anual de la autoridad de vivienda publica para el afio fiscal 2016

Se anuncia al publico que la Enmienda significante propuesta al Plan anual de la autoridad de vivienda publica para el
ario fiscal 2016 estara disponible para su inspeccion publica en la oficina central de NYCHA ubicada en 250 Broadway,
New York, NY, a partir del 23 de febrero de 2016 entre las 9:30 a.m. y las 4:30 p.m. Por favor llame al (212) 306-3701
para concertar una cita para revisar la Enmienda significante propuesta al Plan anual de la autoridad de vivienda publica
para el aio fiscal 2016 y los documentos de respaldo. La Enmienda significante propuesta al Plan anual de vivienda
publica para el afio fiscal 2016 también se encontrara disponible en los siguientes lugares:

= Enelsitio de NYCHA en Internet, que se encuentra en http://www.nyc.gov/nycha
» En la oficina de la administracion de fodos los residenciales de vivienda publica de NYCHA, en horario de oficina.
» En los centros comunitarios/oficinas municipales que se enumeran a continuacion entre las 9:00 a.m. y las 7:30 p.m.:

Centro Comunitario de Soundview
1674 Seward Avenue
Bronx, New York

Manhattanville Senior Center
530 West 133" Street
Nueva York, Nueva York

Oficina Municipal de Operaciones
Comunitarias
de Staten Island
126 Lamport Avenue
Taft Senior Center Staten Island, New York

1365 5™ Avenue Oficina Municipal de Operaciones

Nueva York, Nueva York

Centro Comunitario de

Comunitarias
de Queens
70-30 Parsons Boulevard

Brownsville Senior Center
528 Mother Gaston Boulevard
Brooklyn, New York

Sedgwick 1553 University
Avenue
Bronx, New York

Flushing, New York

COMENTARIO PUBLICO
El publico esta invitado a participar en la asamblea publica en las cual se podra hacer preguntas acerca de la Enmienda
propuesta al Plan anual de la autoridad de vivienda publica para el afio fiscal 2016. Esta asamblea publica se llevara a
cabo el martes 5 de abril de 2016 entre las 5:30 pm y las 8:30 pm en:
Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

Todas las localidades que se mencionan anteriormente son accesibles para personas con limitaciones fisicas y se puede
llegar a ellas utilizando transporte publico. Si desea obtener informacion acerca de opciones de trasporte dirijase a
http://tripplanner.mta.info o llame a la linea de informacion sobre transporte publico de la MTA/NYC al (718) 330-1234.

Alentamos la presentacion de comentarios escritos sobre la Enmienda propuesta al Plan anual de la autoridad de
vivienda publica para el aiio fiscal 2016 . Para que se los tome en consideracion, los comentarios deben recibirse
mediante correo postal de los Estados Unidos o fax a mas tardar el 8 de abril de 2016. Los comentarios escritos
pueden enviarse por fax al (212) 306-7905, por correo postal a la direccion que aparece a continuacién y por correo
electronico a annualplancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Alcalde Shola Olatoye, Presidenta y Primera Ejecutiva
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YBEJOMJIEHUE
3nauumenvnan nonpaska Kunuwnozo ynpagnenusn 2. Horo-Hopxa k I'oooeomy nnany azenmcmaea 20cyoapcmeeHHoz0
arcunva na 2016 ghunancosntii 200

Hacrosmmum uszBemaem, uto 3uauumensvras nonpaska (Significant Amendment) k I'odosomy niany JKunuwnozo
ynpaenenus 2. Hoto-Hopra (New York City Housing Authority, NYCHA) na 2016 ¢unancossiii 200 (FY 2016) 6ynet
JOCTYITHA JJTS Iy OJIMIHOTO 03HakoMiteHus B TiiaBHOM oduce NYCHA, xoTopsrit Haxoautes 1Mo aapecy: 250 Broadway,
New York, NY, nauunas ¢ 19 ¢espans 2016 roga ¢ 9:30 a.m. 10 4:30 p.m. /[yt o3HaKOMIICHUS C HEH U
COTIPOBOAMTEIHHBIME JIOKyMEHTaMH ITO3BOHUTE, TIOXalyiicra, mo Tel. (212) 306-3701 u Ha3HaubTe BcTpeuy. Takxke 3TH

TIOKyMEHTHI MOKHO OyIeT HAWTH:

=  Ha Be6caiite NYCHA http://www]1.nyc.gov/site/nycha/about/annual-plan-financial-information.page

* B oduce ynpasneHus kaxcoozo ¥umuiHoro koMiuiekca NY CHA B 00bIdHBIC IPUEMHBIC YaCHI.

* B HmWKeyKa3aHHBIX MECTHBIX 00IIeCTBeHHBIX IIeHTpaXx (Community Centers)/paiioHHBIX yrpasieHusx ¢ 9:00 a.m. 10

7:30 p.m.:

Manbhattanville Senior Center
530 West 133rd Street
New York, New York

Taft Senior Center
1365 5th Avenue
New York, New York

Sedgwick Community Center

Soundview Community Center
1674 Seward Avenue
Bronx, New York

Queens Community Operations
Borough Office
70-30 Parsons Boulevard
Flushing , New York

Staten Island Community
Operations
Borough Office
126 Lamport Avenue
Staten Island, New York

Brownsville Senior Center
528 Mother Gaston Boulevard
Brooklyn, New York

1553 University Avenue
Bronx, New York

KOMMEHTAPHH OBIIECTBEHHOCTH

OO1IeCTBEHHOCTD TAK)KE MPUTIIAIMIAETCS MPEIOCTABUTh KOMMEHTAPHH T10 TIOBOLLY JHauumenbHou nonpasku Kk 1 00ogomy

nnany Aeenmcmea na FY 2016 Ha myOIMYHOM CITyIIIaHUH, KOTOPOE COCTOUTCS BO BTOPHHK, 5 anpess 2016 roxa ¢ 5:30

p-M. 1o 8:00 p.Mm. no aapecy:

Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

Buiweyrkasannoe mecmo npogedenus meponpusmusi 000py008ano 01 00CHMyna UHBAAUO08, U MYO0d MONCHO 000PaAMbCsL
obwecmeeHnvIM mparcnopmom. s noxydeHust ”HGOPMAILUK O TOM, KaK TyAa 100paThCst 00IIeCTBEHHBIM
TPaHCIIOPTOM, TIOCETUTE CTpaHuily Ha MHTepHeTe http://tripplanner.mta.info nnmm no3Bonute B TpaHcmopTHOE yrpaBieHre
MTA/NYC Transit Travel Information Line o Temedony (718) 330-1234.

[IncepMeHHbIE OT3BIBBI IO TIOBOY 3HauumenbHou nonpaexu k 1 odosomy niany Aeenmcmea na FY 2016 IpuUBETCTBYIOTCS.
UTO0OBI UX YUJIH, OHHM TOJIKHBI ObITH MoJIyueHbl mo moute (United States Postal mail) ne mo3:xke 8 anpenst 2016 roaa.
[MpuanMaroTcs Takxke npeanoxkenus o gakcy (212) 306-7905 mo 3toit ke narbl. OT3BIBBI TAKKE MOKHO BBICTIATH T10
azpecam: annualplancomments@nycha.nyc.gov. u

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, map Shola Olatoye, npencenatens u
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Illl- Meetings on the Amendment to the

FY 2016 Annual Plan

Proposed Amendment - FY 2016 Capital Fund Submission and
NextGen Neighborhoods at Holmes and Wyckoff

Join the conversation and
get informed on issues
impacting your home and
community.

Can't attend in person?
Watch the LIVE video stream
and read highlights of the
meeting presentation at

on.nyc.gov/nycha-fy16

Public Hearing Borough of Manhattan

Community College

Tuesday, April 5, 2016 199 Chambers Street
5:30 pm to 8:00 pm New York, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha

La traduccion de este documento esta disponible en su oficina de administracion y en
Internet en www.nyc.gov/nycha
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(#811E: www.nyc.gov/nycha) B X HEA Tl {H5REY

MepeBop 3TOro AOKYMeHTa HaXoAUTCA B BalleM AOMOYNpaBNeHNN 1 Ha MHTepHeTe
www.nyc.gov/nycha




Reuniones sobre la enmienda al plan  [iI
12¢h Mt

anual para el ano fiscal 2016 T

Enmienda propuesta para el aio fiscal 2016 - Entrega de Fondos
Capitales y Vecindarios de la Proxima Generacion en Holmes y Wyckoff

Unase a la conversacion e
informese de los asuntos
que afectan su hogar y su
comunidad.

¢No puede asistir en
persona? Vea el Video en
vivo y lea los aspectos mas
destacados de la reunion

en.nyc.gov/nycha-fy16

Asamblea Pljb"ca Borough of Manhattan

Community College

Martes 5 de abril de 2016 199 Chambers Street
De 5:30 pm a 8:00 pm New York, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha

La traduccion de este documento esta disponible en su oficina de administracién y en
Internet en www.nyc.gov/nycha
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CobpaHua no nosogy lNonpasku K [ogoBomy WW

nnaHy Ha 2016 duHaHcoBbii (FY 2016) rog et

HOUSING
AUTHORITY

[NpennoxeHHas [lonpaBKa — nogaya Ha PacCMOTPeHue
KanutanbHoro ¢poHfa FY 2016 n nHnumnatmnea NextGen
Neighborhoods 8 Holmes n Wyckoff

[NpucoegmnHanTech K
[PA3roBoOpy 1 NosyynTe
NHGOPMaALIUIO MO BONPOCaM,
3aTparnBaloLMm Ball JOM U
MUKPOPANOH.

He moXeTe npncyTCTBOBaTb
NINYHO?

Cmotpurte B [NTPAMOM 30OUPE
BW/1€0 1N YNTANTE OCHOBHbIE
MOMEHTbI Npe3eHTaLnn Ha

on.nyc.gov/nycha-fy16
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Executive Summary
NYCHA'’s Proposed Amendment to the Annual PHA Plan for FY 2016

Federal law allows a public housing authority to modify or amend its Annual PHA Plan or “Plan.” Significant
amendments to the Plan are subject to the same requirements as the original plan.

NYCHA’s Proposed Amendment to the Annual PHA Plan for FY 2016 is available for public review at
NYCHA'’s Central Office and at each development’s management office, as well as on NYCHA’s web page
(www.nyc.gov/nycha). NYCHA also provided a copy of the Proposed Amendment to each public housing
Resident Association President.

NYCHA held a public hearing at the Borough of Manhattan Community College (“BMCC”) in Manhattan on
April 5, 2016 and accepted written comments on the Proposed Amendment through April 8, 2016. Please see
the Notice on page 2. NYCHA met with the Resident Advisory Board (“RAB”) members for their comments on
February 18, 2016 and April 14, 2016, before the Amendment was submitted to the United States Department
of Housing and Urban Development (HUD) for approval.

The Need for a Next Generation Solution

In its worst financial position in more than 80 years, NYCHA faces billions in a cumulative projected operating
deficit over the next ten years, and nearly $17 billion in unmet capital needs for major infrastructure repairs.
Billions in underfunding from all levels of government, and rapidly deteriorating buildings have jeopardized the
future of the nation’s oldest and largest public housing authority.

This is why we developed NextGeneration NYCHA, our 10-year strategic plan. It is a roadmap to change the
way we do business, get our financial house in order, and preserve public housing. It requires us to seek
innovative solutions, work with residents on some tough decisions, and leverage every available resource to
create the safe, clean, and connected communities our residents deserve developed over one year from 150
collaborative meetings with NYCHA residents, stakeholders and elected officials, NextGen builds on the de
Blasio administration’s commitment to stabilize, preserve and revitalize public housing. The NextGeneration
NYCHA'’s 15 strategies will transform NYCHA into a more effective and efficient property management that
has the funding and flexibility to be more responsive to the over half-million New Yorkers it serves. The full
report — including complete goals and strategies — can be viewed at on.nyc.gov/nextgeneration and social media
activity can be followed at #NextGenNYCHA.

The Benefits of NextGen Neighborhoods

There are several development programs under NextGeneration NYCHA, including the 100 percent affordable
program and NextGen Neighborhoods, or 50/50. Centered on resident and community stakeholder engagement,
the NextGen Neighborhoods program enables NYCHA to generate revenue to reinvest back into our
development sites and across NYCHA by leveraging a 50-50 split of market-rate and affordable housing units.
Stakeholder input will inform the size, scope and potential revenues generated by the construction of new
housing units. Residents will have a voice in setting the priorities for capital repairs at the buildings
participating in the NextGen Neighborhoods program.

This is one of the most innovative program models in the nation. The market-rate units will generate revenue
for critical NYCHA needs — money to fund priorities not only identified by capital needs assessments, but also
by the residents on the ground at NextGen Neighborhoods sites, those directly impacted by the program,
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Holmes Towers in Manhattan and Wyckoff Gardens in Brooklyn. The NextGen Neighborhoods program
elevates the voice of the resident in the decision-making process. We are creating a program in which the input
of residents is more directly guiding dollars and our work.

In addition to a funding lifeline for the Authority, NextGen Neighborhoods will create more, much-needed
affordable housing options for low-income and working New Yorkers in neighborhoods where there is a severe
shortage — like the Upper East Side in Manhattan and Boerum Hill in Brooklyn. In fact, in neighborhoods that
are feeling the impacts of gentrification, NextGen Neighborhoods offers the opportunity for more affordable
units alongside public housing, which is a permanent anchor of affordability in any neighborhood, no matter
how much it changes. New Yorkers benefit, including NYCHA residents, who will receive preference for 25
percent of the new affordable units.

In selecting sites for NextGen Neighborhoods, we are looking at several factors: the availability of land at the
development; the development’s major repair needs; the affordable housing needs of the neighborhood; and the
potential to generate revenue from market-rate apartments. NYCHA will retain ownership of the land under the
new buildings. We will ensure the affordability of the apartments in the new buildings through our agreements
with the selected development partners.

NextGen Neighborhoods differs from the plans of the previous administration. A much larger percentage of the
apartments will be affordable — 50 percent rather than just 20 percent. The NYCHA developments at the site of
new construction will benefit directly, with improvements starting immediately with an upfront payment from
the developer. And the most striking difference is that resident engagement and community input are a central
part of this process. Resident input will inform the character of the residential/commercial mix at sites, the pros
and cons of building locations, and the look and feel (that is, the design and landscape), which will integrate the
new building into the community.

NextGen Neighborhoods — Holmes Towers

Holmes Towers consists of two, 25-story buildings with 537 apartments on 2.81 acres in the Upper East Side of
Manhattan and is home to 532 families with 944 residents. Nearly 40% of the heads of household are seniors
and 41% of households report income from employment. The average household income is $23,565 and the
average monthly rent is $446.

Holmes Towers was selected for the NextGen Neighborhood initiative due to its high renovation needs and
available lot and residential floor area on its site. Holmes has over a $31.5 million need for major capital
improvements including new windows, roof and parapets, brickwork repairs and upgrades to apartment kitchens
and bathrooms. Major upgrades are also needed for the site including landscaping, paving and playgrounds.

An RFP was released on June 30, 2016 for development of the site at Holmes to be ground leased. NYCHA will
negotiate with selected developers to obtain an upfront lease payment. NYCHA residents will have the

opportunity to apply for the units in the new building. The development opportunity at Holmes can support a
building with approximately 300 new units with 50% of the units at market rate and 50% affordable.

NextGen Neighborhoods — Wyckoff Gardens

Wyckoff Gardens consists of three, 21-story buildings with 529 apartments on 5.81 acres in the Boerum Hill
neighborhood in Brooklyn and is home to 525 families with 1,175 residents. 41% of the heads of household are
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seniors and about 43% of households report income from employment. The average household income is
$25,181 and the average monthly rent is $500.

Wyckoff Gardens was selected for the NextGen Neighborhood initiative due to its high renovation needs and
available lot area on its site. Wyckoff has over a $35 million need for major capital improvements including
new interior building stairs, roof and parapets, brickwork repairs, new entrance and exit doors, and upgrades to
apartment kitchens and bathrooms.

An RFP was released on June 30, 2016 for development of the available sites at Wyckoff to be ground leased.
NYCHA will negotiate with selected developers to obtain an upfront lease payment. NYCHA residents will
have the opportunity to apply for the units in the new buildings. The development opportunity at Wyckoff could
support two buildings with approximately 500 new units with 50% of the units at market rate and 50%
affordable. These sites will require a ULURP in order to enable this development.

NYCHA has been actively seeking resident input at the front end of the process to help shape the final plan.
Between September 2015 and May 2016, over 1,300 residents have participated in meetings, visioning sessions,
and charettes at Holmes Towers in Manhattan and Wyckoff Gardens in Brooklyn. Their input will inform the
character of the sites, the new building location, and the look and feel (that is, the design and landscape) of the
new construction — all of which will help integrate the new building into the NYCHA campus and community.
Their feedback will also guide NYCHA in determining priorities for capital repairs in their buildings, which
will occur concurrently with the new construction. Once the developer is selected, NYCHA will continue to
engage its residents through a Stakeholder Committee. The Stakeholder Committees will work directly with the
selected developer by representing the interests and concerns of NYCHA residents, neighbors, and the
community. The committee will be comprised of, at a minimum, three residents from each building—including
at least one youth (ages 18-24), one senior resident (ages 64+), and one general resident (no age requirement) to
ensure a diversity of perspectives; as well as one Resident Association member, one non-NYCHA resident from
the community, and 5-7 representatives from community-based organizations, advocacy groups, and elected
officials.

Information on NextGen Neighborhoods is available online - http://www]1.nyc.gov/site/nycha/about/nextgen-
neighborhoods.page.

Capital Improvements — FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Action Plan

On February 18, 2016, NYCHA presented the FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Capital Plan to the Resident Advisory Board (RAB) for its review and comments.
The Annual Statement/Performance and Evaluation Report used to identify NYCHA’s upcoming capital
activities for the public housing developments in 2016. The 5-Year Action Plan describes NYCHA'’s long-term
planned capital improvement projects. Residents and the public were encouraged to attend the April 5, 2016
public hearing on the proposed Amendment and FY 2016 Capital Fund.

NYCHA’s FY 2016 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year Capital
Plan are included in the Amendment in Attachment B, on pages 18 through page 31.
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PHA Plan Elements (24 CFR 903.7)

1) Demolition and/or Disposition
[24 CFR Part 903.7 9 (h)]

Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition activities (pursuant
to section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,

skip to component 9; if “yes”, complete one activity description for each development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the optional
Public Housing Asset Management Table? (If “yes”, skip to component 9. If “No”, complete the
Activity Description table below.)

Demolition/Disposition Activity Description

la. Development name: Wyckoff Gardens
1b. Development (project) number: NY005011630

2. Activity type: Demolition ]

Disposition [X] Lease of two (2) parcels of approximately 31,000 and 25,000 square feet respectively,
both on Block 394, Lot 1, with approximately 500,000 square feet of residential development rights in
total for market rate and affordable housing development as part of the NextGen Neighborhoods
Program.

3. Application status (select one)
Approved

Submitted, pending approval []
Planned application [X]

4. Date original application approved, submitted, or planned for submission: 2017

5. Number of units affected: 0

6. Coverage of action (select one)
DX Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2020

Demolition/Disposition Activity Description

la. Development name: Holmes Towers
1b. Development (project) number: NY005011390

2. Activity type: Demolition ]

Disposition X] Lease of an approximate 15,000 square foot parcel on Block 1573, Lot 20 with
approximately 288,000 square feet of residential development rights for market rate and affordable
housing development.

3. Application status (select one)
Approved

Submitted, pending approval []
Planned application [X]

4. Date original application approved, submitted, or planned for submission: 2017
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5. Number of units affected: 0

6. Coverage of action (select one)
DX Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 2016
b. Projected end date of activity: 2020

2. Capital Improvements — FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Action Plan

On February 18, 2016, NYCHA presented the FY 2016 Capital Fund Annual Statement/Performance and
Evaluation Report and 5-Year Capital Plan to the Resident Advisory Board (RAB) for its review and comments.
The Annual Statement/Performance and Evaluation Report used to identify NYCHA’s upcoming capital
activities for the public housing developments in 2016. The 5-Year Action Plan describes NYCHA’s long-term
planned capital improvement projects. Residents and the public were encouraged to attend the April 5, 2016
public hearing on the proposed Amendment and FY 2016 Capital Fund.

NYCHA’s FY 2016 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year Capital
Plan are included in the Amendment in Attachment B, on pages 18 through page 31.

3. Criteria for Significant Amendment or Modification of the Agency Plan and/or Capital
Fund Program Five-Year Action Plan:

NYCHA will amend or modify its agency plan and/or Capital Fund Program Five-Year Action Plan upon the
occurrence of any of the following events during the term of an approved plan(s):

1.

A change in federal law takes effect and, in the opinion of NYCHA, it creates substantial obligations or
administrative burdens beyond the programs then under administration, excluding changes made
necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from
modifications made to the annual or five-year capital plan or due to the terms of a judicial decree.

Any proposed demolition, disposition, homeownership, Capital Fund financing, development or mixed-
finance proposals.

Any Capital Fund project not already in the Five-Year Action Plan for an amount greater than $500
million excluding projects arising out of federally declared major disasters.

Any other event that the Authority determines to be a significant amendment or modification of an
approved annual plan and/or Capital Fund Program Five-Year Action Plan.

For purposes of any Rental Assistance Demonstration (“RAD”) project, a proposed conversion of public
housing units to Project Based Rental Assistance or Project Based Voucher Assistance that has not been
included in an Annual Plan shall be considered a substantial deviation.

15



Attachment A — Agendas of Resident Advisory Board (RAB) Meeting

February 18, 2016 RAB Meeting Agenda

Roll Call / Introductions

FY 2016 Capital Plan & 5-Year Action Plan — Capital Projects Division — 30 minutes
o 5 Year Plan Update

Disposition Activities — Real Estate Development Department — 30 minutes
o Resident Consultation Process
o Planned Disposition Activities — Holmes Towers and Wyckoff Gardens

Comments and Questions — 60 minutes
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Attachment A — Agendas of Resident Advisory Board (RAB) Meeting

April 14, 2016 RAB Meeting Agenda

Roll Call / Introductions

Operations Initiatives (30 minutes):
o Questions and Comments (30 minutes)

NextGen Neighborhoods “50/50” Program (30 minutes)
o Comments and Questions — 60 minutes

Topics for Future RAB Meetings
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Attachment B — FY 2016 CAPITAL FUND ANNUAL STATEMENT AND S-YEAR

ACTION PLAN

1°6£005-0NH Wwioy 8102-91-E0
ziol s
papuaiue
se 'JE6l Jo 1oy BuisnoH 's'n ey jo I uonoag o) juensind [eacsdde
ONH Yim pasiaes aq Huo ues pajep pua aunypuadxe pue uonebioo
o000 oo'o 000 #¥ LS0'SLL VLOL ADNIONILNOD Z0S 1 61
[ oo'o 000 0000000509 IVLOL NOILYDINE0 1830 ONOE L006 281
000 000 000 o000 IVLOL SIAHIS3IY 1930 0006 agi
[} [0 000 000 IVLOL 1830 HO NOILYZITvHILY 110D LOS1 egl
o000 000 000 000 |10 L JUBID) JA JOUd PUB G A 00S1 ik
oo 000 000 000 IVLOL ALINLOY INSWJOT3A3d 661 £l
000 000 000 0000001 IVLOL S1S0D NOILYDO13H L'S6Y 9l
000 000 000 000 IVLOL INSWILVEY S8Yl vl
000 000 000 95'¥RE re99 TVLOL INIWAIND3 ONMIIMONON Sivl £l
000 000 000 00°000°009'F IVLOL SIHNLINYLS DNIMTIEMONCON 0Lvl cl
oo 000 000 D0'000°LLI6S IVLOL INSWAIND3 DNIMIIMO L5971 L
0oo 000 000 D0'SPSDL0TLL IVLOL SIHNLONYLS DONITTIMA 09%1 [
000 000 000 00°000°00S TVLOL LNIWIADHAWI 3LIS 05¥1 6
000 000 000 000 TYLOL NOILISINDOY A LIS 0v¥l g
00’0 000 000 00°000°0£2'92 IVLOL SISOD ANY S334 0E¥L L
000 000 000 00°000700001 IVLOL SAIEYIVS SALLVHLSININGY 0L ¥L v
000 000 000 00°SLO'L68 21 IVLOL SWYHDOH LINSWIAOHAWI LWOW 8O €
000 000 000 00'PPEELDLL IVLOL SNOILYH3O 30%1 4
000 000 000 000 Spungj d4J-uou |ejo L b
papuadx3 paiebigQ pesinay [euibuo e -
1500 [eMOY [B10 L - 1500 palewis3 [€10]
Hoday UC(iEN|EAT PUE SJUEWLOHaS [BUld ‘GUipU3 pouad Joj UDHEN|EAT PUB 8JUBWIDKa

( :0U UOISIAGY) JUSWIBIBIS [ENUUY PasSIABY sapuabilawy simsesiq Jo) anasay Juswaleg [enuuy lewbup lein jo adAy

9102 Add ‘dd442 jo 8sleg

‘eaosddy uels) o A4 910z pund ende 910240 Aoy Buisnop At oA MON
9102 Add 0N WeID 91 1055004 0AN ‘ON 1uesD wesbosd pund ended
sopped Buisnoy lweswaseiday
WEID JO Add ssquiny pue adf| et BWweN YHd
Tewwng 1) ved|
1 LOZ/0E/P U0 sandx3

92Z0-LLST "ON HWO
Buisnoy uelpu| pue 2)1Gnd Jo adiO
wawdopasg ueqin pue Buisnoy jo wawpedaq "sn

swesboid Gupueurq pung |eides pue
01264 Buisnoy Juawaoeiday wesboid pund |ende) ‘weiboid pund jenden
poday UoIEN|EAT PUE SOUBLLLIOUS 4AUsLalE|S [Bnuuy

18



1°6£005-ANH Wiy

zwe

9L02-91-€0
Wiwg

‘papuaiue
se ' /£61) Jo 1oy BuisnoH 's°n @yl jo g uonoas o) juensind jeacidde
anH Yim pasiaal aq Ajuo uea pajep pua ainjipuadxa pue uonebigo

aleq Jojoauiq Buisnoy o1gnd jo aimeubis aleqg 3 jd aumeubig
v v/ v
000 000 000 000 sainseaj uoneaiasuo) ABiau3 o] pejejay (g aull jo Junowy vZ
000 000 000 000 SIS0J pieH - Aundag Ol pelejay (g eul| Jo Junouly €2
000 000 000 00°000°005 't @oue|[dwoy DG UCNIZ8S O] Palefey O eull Jo Junouwy 44
000 000 000 00°000°000'9 S8IIAIDY dE7 Dl PRIERY (F aul| JO Junowy 1z
000 000 000 00'0¥SZELBLE {61-¢ ui| Jo Wns] JJUBIS [BNULY JO Junowy 0z
papuadx3 paiebiugo pasiray leuibug
wnoJoy wawdojaraq Ag Mewwng aun
1500 |ENDY [BI0L 1500 pajewns3 |e10
poday UCHEN|BAT pUE aJUBWLIONa [eUld “Buipu3 pouad 10} UOIEN|EAT PUE 80UELLIOHa]

(  ouuoIsSIABL) JUBWIIELS |BENUUY PAsIADY sapuabissw3g jsiaisesiq J0) aalasay Juawajels [enuuy [euibug WesD jo edi )

910z Add ‘d44040 sleq

‘leaoiddy JuelD Jo A44 910z pund [ended "91.0z40 Koy BUISTioH Aw RIox MEN
910z Add ON Wein 91 10S500d10AN (ON Wei weiboid pund jeyded
10104 Buisnoy Juawaoejday
Jueln) Jo Ad44 Jaqunp pue mnh._. weis) ‘BweN YHd
Aewwng | yed
LLOZ/0E/ U saudx3

9220-LLST TON 9INO
Buisnoy ueipuj pue 2qnd Jo 89O
wawdojaaag ueqin pue Guisnoy jo juawpedaq 's'N

swesbosd Busueuy pung jenden pue
J0e4 Buisnoy uawaoe|day weiboid pund endes 'wesboid pund jenden
voday uonenjeAs pue asueULOpad|uaWalels [enuuy

19



a9
I'SLO0S- TN waof 9log g
‘woday unieniess pue d 241 0] parapdinod 3 01,
WIS [ETIUUE PISIAYY B 0 L0day BONEN[EAZ PUR JOUBWLONA 31 10) paajdwos 3g o],
[ 000 00a 00000 1T SAHLINULS DNIT M 09F
Fpusg LIFS00 Hd Foqunid L (AOTTI00SPOAN)
ALLIAVAVT
wo [ [ O0ESLLIBTT SAUMLIMHLS ONITIEMA 091
Fipuag QFCLOO B UoEACEY I0TE LY (0LI010500AN)
HOAYIKOLOS 4108010
[T 00 [ 0000000 STHNLOMALS ONIT M 09F1
Bnpuag GOIR00 Hd UCHDAIIRUQT) (B30 | M (JOIFTIOSPOAN
NOSNIHOH AIMOVE
] 00D [ 00000 DIF T SHHUNLONHLS ONTTEIAONON 021
Fpuag BELSOO Hd (409100500 AN) NOLTNA
[ 000 000 00 D00 GiIE 1
ETEEN ] SIFR00 Hd Tugun|g L (JOFETIDSDOAN)
ALOITTE
[ 000 0070 007000 D48 STHNLINELS DONITEHMA 09
T 1RE600 Hd HOVNNIUE LM (400LOTDS00AN) ANIT
ALY MHOA WAN 1ISYH
000 000 W 007000 001701 STHMLIMHLS ONIT M 0981
Faipuag LO9L00 Hd SO0 WOWAIUE LA (OLTTI0S00AN)
ALLAAVAV - MIISSVD
000 W00 [0 00 000 00 L STHNLINULS ONIT M 09k 1
Fuipuag TTFED0 dd TUqumid Lw (dOSS000SO0AN) HAAHYD
w0 0o oo 00000005 1 STUNLINELS DNITTEM 09F1
Tapuag STSL00 Hd ooy Yonwyaug Ia (095000500 A N)
DERERRERE]
] ] [0 LI STUNLONELS ONIT EIMT 098 1
Tuipuag SURED0 Wd
oo [T 000 00 000'0F STUNLITHLS ONITTAMA 091
Tupuag SSOE00 Hd BO[INURUO.) (U630 | W
] ] [0 00 O00OIL | STUNLNELS ONITTEAANON OLF
Fuipag SLILO Wd NG 131y NIy A (d0TIZ10500AN)
1SANYLAE
000 000 000 D000 0IL T STUNLINELS ONITIEMT 0571
Tuipuag GRILD0 Hd ooy LM (092000500 AN)
YiHoasy
000 000 ) [0 STHALINHLS ONIT M 09F1
Funpuag T90L00 Hd SROPHIM LA (4BO1T10500AN)
1 ONOULSIWAY
000 000 wo D0ILEBIbE] STHNLOTHLS DNITEMA 09F1
PP, FOE000 Hd SO0y WOMTIUE LA (d0IF010S0RAN) ANVETV
:papuadxy spuny | pawdiiqo spuny PAsIAdY | [euIiug
o sauodainy sapANDY
FPIM-VHA / JWeN
el
HlopH o smns 1507 [EMIY B0 150 pavnss mn Lynuendy TN e Hom Jofepy jo uondizsaq) [r13u30) saquunpy wawdopaaag]
10N R0 Jo1u.] Fuisnop waumsejday
9107 Add ON 91105500 IDAN oN W) wesBozg pun g (eude) Apuoyiny Swsnoyy A1) Yo g may
DU JO A4 [E1apay HoNssaA) dd4D 9107 punyg ende) 0104 aaquny pue ad<y e sauweN VHd
Santg sutoddng (] Mg
TH0T/0E/ wo saapdxyy swesforg Fudurung pung

FUISNOF] uRIpu| pue A[GR JO 30
wawdojarag] urgi) pue Fusnoy jo wawmedag] ‘§0

endey pue sojae.g Swisnoy wawaoeday weadosg pung (ende) ‘wesfoly pung [eidey

uoday UOHENEAT] PUE IDURLLIOPI|AUMUNELS [ENUuY

20



910T-91-€0
I'SL008-clH wef ofog gy
poday uonen|Eazy pue aoueuopag sy o) paapduwoes aq o |,
SN [UNULE PASIADY 0 ﬂ-_t._.uw— UONEN|EAT] PUE JOUTLLIOLD] 241 1) _.-u—u_n_c-.w Mo,
[ 000 000 0000005 B STUNLINYLS DNITTEMA 098]
T ] T09200 6 SooH VORI L LA0FIS00S00AN)
NVINLIHM
000 000 000 00000000 5 STUNLITHLS ONITIAMA 098]
Furpaag FLILO0 dd sy LW LIOE0OLIS00AN)
V2V TIVHSHYIN
AOODUNHL
000 000 000 0000000F S STUNLITELS DNITEMNG (9% ]
Tuipuag 1 GE9R00 Hd Bngumig 1y (AOLT000500AN) HLINS
wo 000 000 DOGIR 06T T STUNLINELS ONITHMA 098]
Fuipusd FIL900 Hd HOOH WOMTHE LW (40950105 0DAN)
AVE AVANSAIANS
000 000 000 00°000000'3 STUNLITHLS ONITTIMA DoF |
Fpuag SHELO0 dd HOOY POWPUE LN (dOS00005 004N}
HLAOS IDATHASNAAND
] 000 L] 00 0000605 STUNLITHLS DNIT M 0981
Tuipiag 99CL00 Hd GO0 WowaE La  (dSES00S00AN) HLHON
ADMIHASNAAND
(] 000 000 00'65C5L0 INIWAINDT ONTTTAMANON L
Saipusg TIHE0D Hd IEALOS PHE JENRITI] LT LW O - 4010 VId
[ 000 000 00 0000601 STHNLIMELS ONITTIMA 0971
Supuag SEOL00 Hd siog Ln (AD6TOIIS0DAN)
AVMNHVA WYHTHd
[ 000 000 00 000 005 1 STHNLIMELS DNIT TN 0981
Fuipuag [T POS UONIS LA LAOFTODOSOOAN)
NOSHALLY
[ 000 [T 00000 000 Tt STHMLITELS DN T3 09T
T £9L00 Hd OOy HOWPIE LW (40LH010500AN)
AAISNUYI
[0 00 000 00 000 00E T STHNLIMTHLS ONITTIMA 09F 1
Tuiptiag 9IvE00 Hd Fungumid L 140Z9010500AN)
NOLONING']
—
papuadxzy spuny | pawdngo spunyg \PAsIATY | TeuIELO)
oN sauodae) AN
uneooy wawdojas 0 IPAN-VH / aweN
0 JO SmITS 150 [ENIDY 710 1500) PAIRWIISE [e10] Anueng) i e FOM MNP TR 1NN Wadojanacy
0N wesn Jopred Juisnopy _.._uEuu&nu..:
9107 Add ON 9110SS00d 10AN ‘N iy weiBoig pung ende) Auoyny Sussnopy K10 404 May
UL JO A4 TIPS (ON/S2A) dd4D 910z pung ende 910740 squiny pue 3diy, Juuay aweN VHd
sanvg suiaoddng :qf r.-.__
TH0TAE/ o saadxsy swiesdon Fuoueul pung

FuISNOY uRIpu| PUE M1|QAd Jo DO
mawdoiaaag) uegin puw Sutsnopy jo wawuedag g

(eudey pue aoioeg Fuisnopy wawaoreyday weidosg pung eide) ‘weadold pung [eide)

oIy UOIEN[EAT] PUE SOURULIOLIA]AUMUIS [Enuuy

21



wloz-al-f0

1"S£00S-CIIH waof 9fog g
H0day VOTENEAZ PUR 3IURLLOLA] A1 J0) piadwiod 3q 01,
JUAWANES [ENUUE PISIADY B 30 Poday uoren Ay pue d 2y 10) parapduios aq o,
Buipuag [ RN E e TEs6r00 Hd!
WALLHAIM Vild
00°0 [ 000 00 000 00001 SLIAMOH
VLAY = SAIM VHETVLOL SISO NV S3E 0t
Tujpuag 1PUE Y LM TRZIFO0 Hd)
WALLLHOIM ViHd
000 [0 00 00 000 HT SNOLLVHAJO
= 30N VHI-TVLOL STANONY LS ONITTIMA 0981
Tuipuag [EIE TR TO0TFo0 Hd?
WALLLIQIM ViHd
000 000 [ 00 00001 SNOLLVHIO
* KM VHA-TVLOL S1SO) NOLLYDOTIH 16t
TBujpuag SOMERIN LM TLEOF00 Ud)
WAL HTIM VITd
] 000 ] 00 000 DET | SNOLLVEId0 - AAIM VHA TVIOL SIS0 ONV S3: 00k
Buipuag [T TI%6E00 Hd)
WAL HAIM ViTd
000 000 W0 PP IS0 SLL ADNVNIE - 30IM VHA-TVIOL AJNIONIINGD 2051
“Bupuag ouaTunuo ) LW TIZ6t00 Hd!
WAL EHAIM YHd
00 000 000 00000 075
< A0IM VHA-IVLOL STANLINY LS ONI'
“Buipusg [T T528€00 Wl
WALLICIM ViHd
00 00D [0 D00 0T T SNOLLVHTO
I VHI-TVLOL STANLLINYLS ONITIIMA 0981
TBuipuag WSWNDIALT] | A TFREE00 Ual)
WALLIOIM VIId
000 1] [0 00 DOR OEL DI - 01 VIl TVLOL INANdINDE ONITIMONON SLFT
TBuipung AN (0% PUT JIENPIRE] L] LA TOr8L00 Ha!
WALLLFOIM VItd
] 00 [T CO00R T8 D10 - J0IA VI TVIOL INAWNAINDT ONITTAMONON SLF1
TBuipuad AWMUOS PUv SIENPITT] L1 LA, TRERED0 W)
WELLLHOIM Vi
[ 000 WO 0000000001 HIVID
- SC1IM YHTYL0L SHIEVIVE JALLYVHLSININGY D181
Buipueg 0] USWSRENN LA TSFE00 Ud)
WLLLIAIM YHd
000 00 0 000 00000 FRE | ICEENT]
- 20 VHATVLOL STHNLONNLS ONITIEMA 0981
TBuipiag TETISUAROITATT TL9E000 Ha)
WAL HAIM YHd
000 000 [ 0000005 1 SNOLLY A0
- 30IM VITVLOL STHNLONLS ONITIEMA 098]
Tuipuag TFIUSURIOIA LA To51000 0"
WAL IAIN YHd
00 000 [ 00000 0FT
- A0IM VI TVLIOL STINLINYELS ONI’
Tuipuag TRIUSRIBOIATT LA TS5 1000 W)
WALLEAAIN ViHd
000 [0 000 0000006 SNOLLVEZO
- A0IM VI TIVLOL STHNLNELS ONITIE
TBupuag TRIUSRIIONAT [y Tor1000 Hd?
WALLE AN VI
-
papuadyzy spuny | pawSiqo spuny PasiAY | [eutiuQ

10 4y 0 STUNIS 1507) [ENI2Y [B10],

1507) POIRIINST] [0 |

.B._c.._az wawdojaaac]

ON IUN02Y awdopaag

Lnuendy

sauodae) Woa Jolepy jo uonduassac] [psauan

N 0N WRIE) JOIIE.] TUISNO|] It
gLAd (oN/sBA) d44D OLL0SS00d 10AN ON D wesdosg pung eude) Kiuoyiny SWISnop 10 J0 4 MON PWEN VIHd
WA |0 A g [RIPIY 910z puny Ended 910740 Hquiny pue 34, Juels
110205/ uo saapdxgp swdol] Fuoueulg puny

Buisnoy ueipu] pue A[gngd Jo 3340
wawdopaaag] uegny pue Suisnop Jo wawuedag g

[endeny pue 010 Fuisnoy wawaoe day weudosy pun, ende) ‘wesdos pung jende)
BOday] VOHEN[EAT] PUR SIUBLLIOLAJIMUIINS [ENUUY

22



1'$2008-ANH wiaf

oy

AT £0
g
> 0],

“waday woreny d 241 1) PR

4 pue 3

UG [ENUUE PISIAIY ¢ 20 Boday UONEN|EAT] PUT J0URULIO LI 241 1) panajduios g o,

Tuiuad AIRW0S U ENPITE LT LA TZT6000 dd)
WELLL I VHL
000 (10 000 DOFEEINLI AONVNIA - GaIM YHA- 1V LOL SNOLLVE3d0 5av1
TBujpuag AW OL QU LW HERO00 Hd)
WELLL LA Wi
000 ] 000 DO SEEEIS 010 - LA V- T¥ LOL INTWNAIN0E ONTT EMONON SLH
Tupuag AIEMJOS puE SEEMRIRT] L] LA TERLOO0 el
WELLL S WHE
000 (X0 000 00000005 SNOLLVHEO - UM VIId-TVLOL INTWAAOHAINT LIS 051
Tupuag SpUnDID. LAy 129L900 Hd)
WELLL I WHd
[ w0 000 00000009 SNOLLYHFA0
- SCIM YHTYLOL STHNLONYLS ONI
Tupuag EEETRIDEEN Y TORLO00 Hd]
WELLE I VHA
[T i 000 00/000°000s | — SIaaroud
VLIV - 01IM VHA-TVLDL S1500 ANV S334 0611
Towg . EECRETRET T (9900 Hd)
WELLL KM VHA
000 00 0070 000057558 DHD NIVHD
AT4dNS - I0IM VHA-TVLOL ININAINDT ONTTTIMG | 5941
Tupsuag TEES900 HdT
WELLLEKCIA VA
w00 [0 000 00005 S5 E DHO NIVITD
ATddNS < S0IA VHA-TYLOL INTNAINDE ONITTIMG 15941
Tapuag LTS TTE6900 Hd)
WELLE KM Vi
o (1] 000 00 0007005 09 AONYNIA
= S0 VHATVL0L NOLLYOITHO LH3U ANOR 1006
TFuwuag SN P LN [CTETET]
WELLLEKIA VHA
1] (10 000 00955 L6% 010 - ST VE- TV LOL INAWJINGE ONTTEMONON sLp1
Tumsuag AIRMOS pus SEAPIET] LT LA 291900 Hd)
WELLL KA Vi
[ 001 000 0005T 1Ll 010 - SKIA VHA- TV LOL LRI 03 ONTTCIAMGNON LT
Tuiiusg AIBAOS PUE BENRITH LT LAY 201900 Hd)
» WELLL S Vi
[ 01 000 DO TEIB6E 013 - S0 V- TV LOL LNANAI 08 ONTTEMANON SLH
Buiped AIERIOS P SERAINE LT LW T§95500 #d)
WELLL S VHd
[ (00 [ DO DT il D10 - S9U1M VH TV LOL LNAWI108 ONTTTIMANON SCF
Taueg AITRYOS P CARITH LT LW, 195500 Wl
WILLL S0 VHA
[ [0 0 00 000 051 SNOLLVH 0
- A0IM VHA-TYLOL STHNLNYLS ONITTLA 0981
Tuipuag [EEEC T TSors00 dd)
AAIM VHd
[0 o0 000 00 009 591 D17 - JUIA VIId-TVIOL INAWAINDE ONITTIMANON SLF1
“Duipued AIEAYOS PUR TWPIE] LT LM TZEPs00 Wdl
A Vild
[0 00 [T 00 D00 0051 SNOLLY A0
- 01 VHA-TYLOL STALLYVHLS OKITIAM 0981
papuadxg spung | panediigq spung pasiaay | [EUITLO)
N
3 ANDY
PIM-VHd / dweN
FoA 10 sTINS W0 (U (R0 ] 1507) pajwnss oy Anuendy ‘ON N0y uadoaa sauodae) yom solepy jo vondussac) riauan saquing wswdojasagg
ON (0N WD) JOIIT,] TUISNOH] JUMLA0R]
N r 3 r 8
9LAd (ON/SaA) d44D 911085004 10AN FoN D wieiBoig pund o de) Aoyiny Fuisnop] A1) Yo map owen VHI
URLD) JO A [BAIpY 9107 pung (ende) 910740 Laquiny pue ad4 |, juras) Sadu,] gunaodans < -.-a.m—
TEOT/0E/F uo saaydacy swieafosg Suaurug pung

SuIsnoy upipu pue J1gRg Jo 22150
wanudojaaagy ueaguny pue Swisnogy jo wawnedacg g0

jende]y pue soiae,g Suisnoy wawaoejday wesdosg punyg ende) ‘wesdosy pung fende))

uoday uonen|

] PUE DIURILLIOJIAYS S [enuuy

23



LI0Z-91-F0

1 SLO08-CH ey ojog ngritieg
.—.X,._uﬂ TONEN[EA [FUR URLLLIO I3 ) H0) H—u_u:_r_._:u BV Y
WIITIS [EAUUT PAsiAdY B 30 Loday VOB [TAZ] PUR 23mUUOLa] 3y 10) pa1ajduind aq o,
(L] oo oo 00001881 [{F]
= FAIM VHATYLOL SWVHDOE LN INOE I LNOW ROF]
Fupuang SMMYOS PUT JAAPIEE] 1T LM TRLIRDO )
IALLL LM Vi
[ ) o0 00 CES BE an
* AAIM VHA TV LOL SWVHOOHd LNAWINOHJNT LIWOW R0F1
“Tuipuag A0S PUT EWRIEE] LT LAY TELIR00 W)
WAL 3TIM ViHd
0o 000 000 00000FIS 1 DI - A0IM YHATVIOL ININAINGT ONITIHMONON 5Lk
T IO PUT JIWRITE] LT LA (RLIEDO Hd)
WAL DL VHd
oo oo oo [T TR LY =301 YHETVYLOL LNINAINOE ONTTTAMONON SEF1
“Buipueg SIMMJOS PUT EWRIR] L] LM TCELIREDD Wd)
WAL 30 YHA
(L] 0o oo 00000 005°T SLIFM08d
IVLYD - 301IM VHA-TYL0L STHNLINKLS ONITTEMA 0981
“Euipuag UOTNUISI0) BP0 1A (OI8O Hd)
WAL 0L Yid
0o 000 [ 00000 009 81 BE]
VLY - FAIM YHATYLOL STHNLINHLS ONITTIM 091
“Buipuag HONNIUE LM (LR6LO0 Hd)
WALLE A0 Yild
0o 000 000 00000005 1 EREIT
VLY - SAIM VHATYLOL STENLINHLS ONITTHAD 09¢1
- =TT T89LL00 Hd)
WAL A0IM YHd
(] [T 0o DO 000050 | 0L = 301 ¥HETYLOL LNAWNd IO ONTTTIMONON SLF1
e ZILMY DS PUE AICWRIEE] 1] LW (LTLL00 dd)
WEALLL AU Vild
[ 000 000 [THE] 013
AN VHATYLOL SWVHOOE INTWIADHJINT LINDW 8081
Buipuad AURMOS PUR URAEUTH 1] LA @ILo0 4d)
WAL UL YA
000 000 000 95 IS9BAL 010 - A01IM Vi TV LOL INTWNAINOT ONITTAMONON SLF1
Buipuad ATMYOS pUe UBMEITH 1] LA (DErLo0 Wd)
WAL A0 YHd
000 000 000 DO 00036 6 o
- 01 VHATVLOL SIWVHOONd LNIWIAOHIINL LINOW S0r1
- BRI O5, pUE UEAPITL] 1] LA TrTiLnn ddl
WALLA0IM Yild
oo [T 0o DOO00°S T8 (SR EFH]
= JAIM VHATVLOL STHALINHLS 0 TG O5F 1
Buipuag LT [T
WAL A0IM YHd
o 000 000 0000005T SNOLLVEZO
= 3014 VHITYI0L STHNLINYLS ONITTIM 091
Buipuag TRITS A4 LM (FOZLO0 Hd)
WAL A 0Im VHd
[T 000 000 00085 15R [GE]
* AAIM ¥VHd TV LOL SWVHO0H] INIWINOHANT LIWOW #0F1
Gupuag SITWOS PUT ATWEIEH 1] LA BTIL00 #d
WAL FaIM Vild
(L] oo 0o (L ({15
= M (E.‘_S 0L SWVHOOH LN IACH AW LNOW »Iﬂ.
papuadxzy spuny | pareditgo spunyg pasiaay [eurdtio
SHIALIDY
- IPM-VH / 2N
IO AN 10 SRS 1500 [Py (o] 1507 PAIBWIIST (0] Ayuengy “ON IUnoday uawdopaaag) sauofaie) yom Jolepy jo vondussac] (riauan saquiny wawdojasagg
oN "ON TUEI5) 10198 ] SUISNO}] WSaov[aoy —
. JON] IUBI0) Wes ng [ende,
SLAd {oN/saA) dd40 1105004 T0AN N ueig weifosg pung fende) Auoiny Fuisnoy AN 04 Man aweN ViHd

DuEaT) Jo AL [R3apag

9107 puny [Eude) 910740

Aaquiny pue adi |, puearny

sodu,] sunaodang t[f e,

110T/0E7F uo saaydxy
Futsnop ueipul pue a1jqng Jo 2150
wawdopanacy weqi) pue Fuisnop jo wawedag 5

swesdol ] Fudururg punyg

[endey pue soe Swsnop wawaseyday wwdosg punyg jende) ‘wesdosy pun. endey

uoday uonen|

T PUR 2UBULIOLI]/

S [enuwy

24



18L006-aNH wraf

ojag

UL [ENULT pastady ¢ 0 poday

QlIoc-91-£0

g

"Mooy UOENRAT] PUR S3UTILIOLNG U1 20 parajdued 5q o,
ENJEAZ] PUR 2OUTULOMA] 3110 parajdwod aq o,

- ] fror e ——
oo 0o 0o 00°0FS'TEL'BIE B0 premy
W0 o o o000 T
Tuiueg T, postr] PET LA TSE0600 11
WILLE SO Vi
0o [T [T 00 000SLES
Buuag Fanes Lm 166800 Ha?
WELLEAIM VHd
000 [0 [ 00 000005 |
Bupuad T L TIS6H00 Wa)
WALLATIM VI
[ [0 [ 00 000’005 SLOAM0Hd IV LIVD
1A VHA-IVLOL STHNLINHLE ONIT TN ANON DLH |
Tupag UORNIISUD) [0 1M 66800 WdT
00 i 000 0 D00 000§ SLIATOHd
VLY - G014 VHE TYLOL STHLINALS ONITTEMA 09t
55 Aljeg h;
WELLEATIM VHA
w00 W [0 00 0000007 A0
4V - A0IM VHA-T¥LOL STHNLINHLS ONITTIMA 091
Tuivag TSSOR00 Hd)
000 X [ 00 005 251 5]
= A0IM YHETVIOL SINVHOOU ENAWAAONJINT LINOIN 8081
Tuived AMYOS, PUT SENPIE]] TIRE500 Wd)
000 [ [ DO'ERT 08 1 5]
01N VI TVIOL SWVHDOH INTNIADHIING LIWOIN S0F1
Buipueg A0S puv JIERPIEE LT LAY
papuadysg spun,y | parediqo spun,y pastaay | [emiug
FPIM-VHd / AweN
FIOM 0 SIS 0 [ENAY [10] 150 patew Anuengy “ON N0y Juamdofaaac] sauodae) yo Jolepy jo uondussa uauan aaquiny wawdojasag
0N SON UG J010e Fuisnop uaiaoe|day |
. i 0N eIy wesd de,
9LAd HON/SBA) d344T 1105500 10AN NI SRS Auoypny Fuisnoy K110 Y04 Map] AWEN VH

LIURAE) JO A (R0

910z punyg [Ende) 910Z40

Aaquiny pus ads ) Juieiny

saarg sunaeddng ] e

LHOT/0E/ uo sapdxsy
FWISnop ueipup pue s1gng Jo 2350y
wawidojanagg uegan pue Fuisnoy jo wawpndag) 'S0

swrrdosg Fursueu] pung

[endey pue soisey Suwsnop wawaseday wesfosg pun.g endesy ‘weidony pung fendes

Loy UOHENEAZ] PUE 20URULIOMIDAUDIRINIS [Py

25



9H0Z-¥1-L0 WY 8S¥E0I
g

giv

‘spaefosd pauued uo uonewsoju pajepdn apiaosd [iIm sue|g
|eyides panoiddy preog juenbesqng "ueld jeyden 1ea ), a4 910Z AL parcuddy pieog
JUBLND S5 HIANJO JEBA J5B| 84} UC PESE] S| UDISSILUGNS UB| JBa A 8Al4 S|} JO anly Jea,,

0 0 000'005Z 00070022 (d0BE0L0S00AN) AVAIYd WYHT3d
0 00005 0 0000000} (dOFZO00S00AN) NOSE3 L1vd
0 0 0 000'000°2 (d04¥0L0S00AN) 3AISHYYL
000'000 %2 000°00002 0 0 (dOSY L FOSO0AN) T3HOLIN
000'000'G 0007008 0 0 (d06S000S00AN) AT TNIMOW
000'000'G 000°000°GL 000'000°} 0 {d0LTO00S00AN] ADEVIN
80Z 188'GC L1€7005°L2 L1€086'2E LIEESLLL {d029010S00AN) HOAYINOLOS 3DI1SNP
000005S 000009 000'000°€ 0 (d0Z9ZLOSO0AN) NOSHMOVF
0 0 000000 | 000'000 ¥} (dOv LOOOSO0AN] TTOSHIONI
000'000TL 0007000712 000000} L 0 (d0E001L0S00AN] HIAIY WITEYH
0 0 000006} 0 (d0S2010S00AN) TAWINYH
0 000°000°01 000005+ 0 (d0STO00S00AN) SNNVAAOD
000'000°Z 0007005} 0 0 (d01¥000S00AN) NYINMOAQ
000050 €¢ 000°0006F 000'00S +€ 000°005 71 (d09S000S00AN) NI 1aMN3da
0 0 0 000059 (dOLLZLOSO00AN) | S3ONY 138
000000°C 000'000"} 0 0 (d00LZ LOSOOAN) | ONOYLSINEY
000'000'6 000°00€"} 0 0 (d001ZL0SO0AN] | SNOYLSWEY
0 0 0 9.6'8Z6°€l (dOLE0LOSO0AN] ANVETY

(uawsjeis

0ZAd :Ad YHd 6LAd 1Ad YHd 8LAd 'Ad YHd LLAd 1Ad YHd lenuuy 29s)

0ZAd ‘JURID Add 61Ad URID Add 8LAd 1JURID Add LIAd ueID Add } 183 A 104

t Jea) Joj ¥ Jea ) Joy € lea) Joj Z lea) Joy luswalels
uswalels YIom uswaleIs yiom usWaeIS YoM juswaleIs YIom NIOA IPIM-YH / dWweN { Jaqunp juawdojaaag

(0N UCISINGY

uejd Jeap-g feuibug X

Auoyiny BuisnoH A0 YI0A MmaN
SWeN vYHd|

Aewuwng ;| :mm_

(UB|d UONDY JE3A - dAI4 pun4 [ejide)

26



9HOZ-F1-H0 WY 85FE01

27

uws g0z *sy2afoud pauue|d uo uopewuoyu) pajepdn apinoid (1M sueld
|eydes panciddy pieog juanbesgng ‘ue|d [eydes Jea ) Al 9L0ZA4 parciddy pieog
JUBLND S)YHO AN JO 188K 158] BL) UO PasEq SI UDISSILIGNS UB|d Jea \ anld SIY) Jo BAl Jea A,
000'00€" L 000'009'8 0 0 lesodsiq sbeqies M - IWILI A YHd
000'0s2'e ooo'0sc'e 000°0S.E 000054 Mejeg ald M - IN3LI IAIM YHd
000'866'9 000'866'9 000'866'9 000'866'9 [epustuuoIIAUT LM - INTLI 3AM YHd
SOETOS'L SL9'LSL'L ziTroL'L YP6'SLT L aiemyjos pue alempleH 1| LMW - IW3LI A YHd
0 0 000°000°€ 000°000°01 Buigwinid 1a - INTLI 3AIW YHd
000°00S'€ 000'005'€ 000'00S€ 000°00S'E bugesH 1m - W3LI 3AIW YHd
0 000'000'L 0 000'059'8 Jpuey LA - IWILIFAI YH
00005 0 0 000'00S'6 (d0¥LSO0S00AN) NN LIHAA
0 0 000002 0 (d0600 L0SO0AN] 3 LIHM
0 0 0 000'000C (d09.01L0S00AN) (2 3LIS) vHN S39A1HE COML
60L'6ITS 0 000008 0 (d0Z/000S00AN) NIATIL
000005 0 000005 0 (d0E90L0S00AN) ¥O3N SOO0HHL
0 00005 0 0 (d0800LOS00AN) Il WOIYINYT HLNOS
0 000°0S 0 0 (d0800LOSOOAN) | WOIVINYT HLNOS
0 0 0 000000+ {d0S0000S00AN) HLNOS 39AMHESNIIN0
0 0 0 000°000 | (d0S0S00S00AN) HLHON 39AI¥asSNI3IND
0 00005 0 0 (d0ES000S00AN) YONOWOd
0 0 0000000} 000°00S | (d068000S00AN) MNId
(usweiels
0ZAd ‘Ad YHd 6LAd 1Ad YHd 81Ad 'Ad YHd LIAd 1Ad YHd lenuuy sas)
0ZAd ueltD Add 6LAd JURID Add 8LAd JUID Add LIAd Juel9 Add | JBa ) Jo)
{r Jea ) 10J) {7 dea ), 10} £ Jeaj Jo) ¢ Jea) Jo) juaweiels
JuB WIS YoM JUBWIILIS HIOM JUBWIBILIS WIOM Juswalels Yo NJOp apIM-¥H / awep / Jaquinp juawdo|araq
‘0N UoISINDY Auoyny Buisnoy Ao Y104 MmN

aweN YHd
fewuwnsg ;| ded

ueld Jeap-g eubuo X

LUB|d UOIOY JE3A - A4 pung [eyded




SL0Z-FL-b0 WY 85-FE0L

TS cjog ‘sjaelosd peuueld uo uojewuciul pajepdn apiaoud |Im sue|d
leypdes) panouddy pieog juenbasqns “ueld [eydes Jea \ 8nd 910ZAd Pasoiddy pieog
JUBUND SYHOAN IO JEaf 1SB| 3L} U paseq S| UO|SSILUGNS UR|d 129 ), 8Al4 SIU1JO any Jea s,
962°1£2'962 962°1£2'962 96Z'182'962 96Z'.£2'962 SIv.iOL

000'005 000'00G 000005 000'00G SpunoI9 LA - W3LI IAM YHI
000'659'¢ 000'659'¢ 00052 €L ZeTrre UORONISUGY [E18UaS LW, - 3L 3AIM YHd
000'000'02 000°000°02 000'005'22 000'000'02 slowsoug 1A - W3 LI 3AI YHd
G69'86¢'0C G2e'602' 02 88.°962'0¢C 008’8y L 61 S)S00 AuIT oIS LMW - W3LI A YHd
0024'895' /1 004895 /1 00.°895 /1L 00/'89G /| ajeladp ol quiey 1A - W3LI 3 YHd
000'000'0L 000°000°0L 000°000°0L 000'000'01 S99 Jualusbeuely AN - WILI IAW YHI
000°005'09 000°005'09 00000509 000'006 09 SOIAISS 1980 LW\ - WaLI 3a vHd
8.2¥6.C B/ZV6LT 8/2V6.T 9z veLT Aousbunuod 1A - WILI 3AIM YHJ
000'00G'E 000°005'E 000°00G6°E 00S'LEE'E siclesebuyey 1A - INTLI AW YHd
000'005'S 000005 000'005'E 005/€Ee Sebuey LW, - W31l JAIM vHd
0000k 0000k 00001 00001 snoaueg||@osiiy LA - IW3LI A YHd
000'000'9 000°000'9 000'000'9 000'000'9 juled paseg peaT LA - WILI 3AW YHJ

(s welers

0ZAd ‘Ad YHd 6LAd "Ad WHd 8LAd ‘Ad VHd LIAd ‘Ad YHd lenuuy 23s)

0ZAd JURID Add 61Ad Jueo Add 8LAd JJURID Add LLAd Juei Add | Jea\ 1oy

t Jea) Joi Jea ) 1oy ¢ Jea) 1oy Z leaj 1o} juswajels
JusWaeIS HIoM JuSWaeIsS HIoOM Juswalels YoM Juswalels yIom WO IPIM-YH f dwep f Jaqunp luawdojanag

‘0N uoisinay

ue|d Jeal-g [eubug X

fMuoyiny BuisnoH A1 YI0 A M3N

SWeN d_InI_.

LUB[d UOIOY 1ea

fewwng | ed

- 3A14 pun4 [ejided

28




0 WY E2.5E 0L spalold pauued oo
e e outocy e b 8103 A PoABIY P18 GE Hart SHEOAN
10 188 158 AL U DASEY S| UOISSILGNS UB|g 188, Al SILYLO Al 88,
0 00005 0 0 ST (d0E5000500 ANY HONOWGOd
0 0 0000000k 000005 ¢ ST (d068000500AN) YNId
0 0 000005 Z 0000022 SETCE T (d0BE0L0S00AN) AVAIEYd WIYHT3d
0 0 0 0000000k $0G UO0SS LA\
0 00005 0 0 GEE T {dO¥Z000S00AN] NOSH3LLVd
0 0 0 0000002 Sjo0y AIDMPUE LR (d0Z¥OL0S00AN) 3AISHEYA
00000072 00000002 0 0 uoieAouSY JoTeN LW (d0S¥ L LOSOOAN] T3HOLIN
0000005 000008 0 0 SIBIoE LW {J0ES000S00ANT AT TN
000000 0 0 0 Buneaq 1w
0 000°000GH 000000 0 ST (dOIZ000S00AN] ADHVIN
802 189°5C 11£00522 I1E0E6 2E IVEESLLL uoleAoUsY JoTeI L (d0ZB010S00AN) YOAVINOL1OS 30118 NF
0 0 000000°€ 0 BuiesH L
000'005°S 000°009 0 0 OECETT (d0Z9Z 10SO00AN) NOSHOVP
0 0 000000 %+ 000000 %+ Sjo0y AIOMPLE LR (d0¥LO00S00AN) T1OSYIENI
000'000CH 0000007k 000000+ ] uoleAousY JoTel L {d0S00L0S00AN) WIAE W3 THVH
0 0 000006 0 BuResH L (d0SZ010S00AN) T3 WINYH
0 0000000F 000005 0 si9[og LW ({d0SZ000S00AN] SNNVAADS
0000002 000005+ 0 0 UohEAoUSY JOTEIN L (d0L¥0D0S00ANY NYIDIOAG
[v] 4] 000'00S2 L 000'005'¥ L Noaxoug L
000000°€T 00000064 00000064 0 Swoolyieg L
00005 0 0 0 SETCE T ({d095000500AN) NI 13X N34 g
0 0 0 000059 UORONISUSY [BI18UBS LA (dOFIZI0S00AN] | S3ONVLIE
0000002 000000°F 0 0 SJooY OMHLE LA {d00LZ LOS00AN) Il ONCHLSINEY
0000006 00000} 0 0 SJooY OMNLE LA {d00FZLOSO00ANT | SNOYLSIYY
0 0 0 9I6'8Z6 €} Sjo0y AIDMPUE LR (dOLE0I0S00AN) ANYETY
0ZAd ‘Ad VHd (uawaeys
0ZAd *Ad VHd 6LAd ‘Ad YHd 8LAd *Ad VHd LVAd *Ad VHd lenuuy a3s)
02Ad uei9 Add 6LAd JueID Add 8LAd Juel9 Add ZLAd ‘JeID Add | 1ea)
G 1e9A JOJ SAPIADY  § JIA JOJ SAPAIDY ¢ JEIA 10 SIPIAOY  Z JEdA JOJ SIRIARDY 10) SARIAY SPIM-VH/AWEN/IaquNN jJuswdojanag

SAIUARDY YIOM -- sabed Buipoddnsg @) Jed
JAEld Uoioy 1ea A-9A14 weiboid pund |eydesn

29



SLOZ-FL-L0 WY 225801 spalond pauue)d us
B e
10 JBSA 5B BU) U0 PESES 51 UOISSILGNS LIZ|d JBS ), Bl S 40 Sal) JESA,
0047895 L} 0047895 L1 004895 L1 0047895 L} #esado 0L quIsY 1w
000'000°0F 000'000°0L 000°000°01 000'000°01 EEEERIEINE VT
00000509 000'005'09 000005 09 000'005'09 EETNESRCE T
BLTVBL T BLT¥BLT BLTVBLT 9z vRLC FousBunuoy 1A
000'005°€ 000°005'€ 000'005€ 005Z£€€ siojeiaBlay” 1
000005 € 0D0'005'E 000005 € 005'ZE€€ sabuBY LW\
0000k 0000} 0000k 0000} SNOBUE|BISIN L
000'000°9 0D0'000'9 0000009 0000009 JUled paseq pes1 L
000'00E' L 0000098 0 0 [esods|q ebeqies L
000052 € 000052 00005Z°€ 000'0SL€ [SEEEEN T
000866 9 0D0'866'9 000866 9 000866 @ [SIEITIEITTERT
SOETIS b SISIGL) ZITPOL b vPESLT L SIEMYOS PUE BIEMPIEH 11 LA
0 0 000000 000'000°0F Buiquinid™ Lin
000'005 € 000'005'€ 000005 € 000'005°€ BuReaH Ly
0 000°000'+ 0 0000598 JPUEY L W3LI 3aIM WHd
0 0 0 0000056 Sjo0Y HI0ANPUT LR
00005 0 0 0 BuneaH Lk (d0F LS00S00AN) NYILIHAA
0 0 000004 0 AoUSY J8jUs] MIUNWLIGY LR {d0600L0SO0AN) I LIHM
0 0 0 000000 SI8Iog LW (d09Z0L0S00AN) (£ 3LIST wdn 5390168 OML
60L6ITS 0 000008 0 sia)iog L (d0ZZ000S00AN) N3QTIL
000005 € 0 000005 0 Sjo0Y OMNOUE L (d029010S00AN) YOI N SOO0HHL
0 00005 0 0 siaog L (d0800LDS00AN) I WOIVINWF HLNOS
0 00005 0 ] BECET (d0800FOSOOAN] | VOIVIAVT HLNOS
0 0 0 000000k Sjo0Y ORNOUE L (d0S0000S00AN) HLNOS 3DAIYESNI3ND
0 0 0 000'000°F Sjo0Y WORMOUE LR {dDS0S00S00ANT HLHON 39QI9aSN3aN0
0ZAd ‘Ad VHd (uawaeys
0ZAd ‘Ad VHd 6LAd ‘Ad YHd 8LAd ‘Ad VHd 2LAd Ad VHd lenuuy a3s)
0ZAd “Juelo Ad44 GLAL JuRID Add 8LAd JuelD Ad44 LLAd SJueID Add | 1ea)

G IBaA 10} SARIAGOY {7 JE3A 10) SAIPAIJDY € Jea ) J0J SAIPAIJDY g JB3A J0) SAlARDY 10) SAIHAIDY

apIp-YH/AWeENJaquiny Juawdojanag

S21IANDY YoM — sabed Buiioddns ;| Led
Lueld uonoy 1eaA-anld weibold pund jeydes

30



T-rh=10 WY 225201

spraload pa
UBNELLAIL pelepen apisodd |1 Ul (B3 08D Dancdty

El0E ueld [edeD) sy, aa s 9L0ZAd Penouddy B0 JUELND 5,
10 IB&A 158 AU UG PESE] S| LS SILGNS LB J88 ), Sald SIUL 0 Saly JBa s,

962°2€2°962 962 L£2°96C 96Z'2€2'962 962 L£296C aviol
000005 000005 000005 000'005 SpuUnoISy 1AM
0005598 0005599 000'sZ8El ZETPPET) uolonisun) [elauagy 1M
000'000°02 000'000°02 000'005'22 000'000°02 HIoMNOUE  LAA
569°'86E'02 STE'BOZ'DE 88495202 006'8¥L'6L S)S00 auln ueld 1M

0ZAd ‘Ad VHd (uawageys

0ZAd ‘Ad VHd 6LAd Ad VHd 8LAd *Ad VHd LLAd Ad VHd lenuuy 3ag)

0ZAd JuUeID Add 6LAd SJuEID Add 8LAd Juel9 Add LbAd SJuel9 Add | 1ea)

G lBa) 104 SIYAROY JE3A 10) SAYAIOY ¢ JBIA 10§ SAPAIDY g B3A 10§ SIARIY 10} SIPAROY

APIN-YHPWENMaqunp Juswdoljaraq

S21JIAIOY IO — sabed Buipoddns @ Led
LUeld uonoy leap-anid weiboid pund |eydes

31



Attachment C — Comments from the Resident Advisory Board (RAB)

e The RAB would like to know NYCHA’s plan for maintaining NextGen NYCHA buildings and what the
plan is for when they begin to deteriorate. They also would like to know how NYCHA will prevent
crime from adjacent developments from infiltrating new the NextGen NYCHA buildings.

NYCHA owns the land and will partner with a private developer who will be responsible for
building, maintaining, and managing the buildings. NYCHA continues to work closely with
NYPD security to provide safe housing on the NYCHA campuses.

e The RAB requested that all new NextGen NYCHA buildings do not have “poor doors” and all amenities
in these buildings should be available for all residents.

NYCHA will take this recommendation under advisement.
e What is the difference between the NextGen and Bloomberg Housing Plans?

The Bloomberg administration’s housing plan proposed development that would be 80% market
rate and only 20% affordable housing on NYCHA's land. The NextGen NYCHA housing plan
proposes development that will be 50% affordable housing and 50% market rate. This increased
affordability is essential to improve accessibility of housing for low-income New Yorkers. The
revenues earned from the land lease will finance repairs at the NextGen developments and pay

for maintaining the portfolio of NYCHA developments.

e The RAB would like to know if the new buildings (buildings constructed under NextGen NYCHA)
being built are going to solve all of NYCHA’s debts.

Constructing new developments with 50% market rate and 50% affordable housing is only one
part of the NextGen NYCHA plan. NYCHA is currently exploring a multitude of strategies to
decrease the chronic funding deficit and improve operations authority-wide.

For more information about all of the NextGeneration NYCHA initiatives please visit this
website: http://www]1.nyc.gov/site/nycha/about/nextgen-nycha.page

e The RAB would like to know how many sites are being considered for development at Holmes Towers
and how many buildings will actually be built. The RAB would also like to know if the TA President of
Holmes Towers agreed to the NextGen NYCHA plan, as well as why the RFP for this development is
being released in March 2016 before all resident outreach has been conducted, and further clarification

about what the next steps in the process are.

One new building will be built at NYCHA’s Holmes Towers development, and it will be built on
the site between the two existing buildings along 92nd Street. The site for this building was
selected during the Visioning Sessions held with residents of Holmes Towers. At the City Council
Hearing in January 2016, the TA President of Holmes Towers stated that she was opposed to a
new building at Holmes Towers, however, she did participate in the Visioning Sessions. The RFP
for this development was released on June 30, 2016, which is consistent with NYCHA'’s previous
commitment after the conversation with residents was “reset” in December of 2015 to push back
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the original release date. Resident outreach for the development of a new building at Holmes
Towers has been ongoing with 17 meetings to date, and will not conclude until after the project
is completed. Following the release of the RFP, NYCHA anticipates receiving proposals for a
new building at Holmes Towers;, NYCHA will evaluate these proposals through the Fall with our
partners at HPD; NYCHA and HPD will announce the selected developer who will then meet
with the newly established stakeholder committee; construction of the new building will start in
early 2018.

The RAB would like to know if developers are required to give NYCHA all of the money in the
beginning phases of the new development, and how future needs can expected to be covered at the
development.

1t is expected that the money that is paid upfront will cover a portion of the total capital needs of
the development. Addressing high priority capital needs will allow for critical repairs to take
place that will improve the buildings and reduce maintenance work. The balance of funds will
be used to stabilize funding in the NYCHA portfolio.

The RAB would like to know what NYCHA will do if the residents of developments that are supposed
to undergo construction as part of the NextGen NYCHA plan say that they do not approve the process
and do not want the new building(s) constructed. A resident of Wyckoff Houses stated that new
development will not happen at Wyckoff Houses without the approval of the T.A. Board.

The construction of new buildings on existing NYCHA development grounds is part of the overall
NextGen NYCHA strategic 10-year plan to preserve public housing across the entire NYCHA
portfolio. Failure to move forward with this development plan could potentially jeopardize
NYCHA'’s ability to preserve public housing, a vital public asset, and to deliver safe, clean, and
connected communities to its residents, because of this NYCHA is moving forward at the
developments that are supposed to undergo construction as part of the NextGen Neighborhoods

program.

NYCHA needs to provide clarification if under Section 18, the residents at Wyckoff and Holmes will
have first right of refusal prior to purchase or prior to the release of an RFP?

The current HUD regulation is 24 C.F.R. at Section 970.9.  The offer of first right of refusal to
the resident organization is not applicable under subsection (b)(3)(v) of the regulation because
the 50-50 program involves the disposition of non-dwelling property. HUD has determined that
this is one of the cases which do not present an appropriate opportunity for purchase by a
resident organization.

For more information, go to:
hitps://portal. hud.gov/hudportal/documents/huddoc?id=DOC _8089.pdf

The RAB would like to know where residents will be able to park in the future if new buildings under
the NextGen plan at Holmes Towers are going to be built on the parking lots.
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NYCHA will work with the developer to ensure that there is enough parking for NYCHA
residents as part of the new construction in situations where a new building is to be constructed

on the existing parking lot.

e The RAB would like to know when and which were the sites officially selected for the 50/50
developments and the process for the selection of development sites under NextGen NYCHA.

Wyckoff and Holmes were officially selected for 50/50 developments through the process of
identifying NYCHA developments in strong rental markets, the repair needs of the development,
and the affordable housing needs of the neighborhood.

e The RAB would like to know what other developments may be subject to NextGen development in the
future and would like to know when the list will be released.

In selecting sites for NextGen Neighborhoods, NYCHA is looking at several factors: the
availability of land at the development, the development’s major repair needs, the affordable
housing needs of the neighborhood; and the potential to generate revenue from market-rate
apartments. NYCHA is still analyzing the rest of the portfolio to determine future 50-50 sites.

e A RAB member stated that it is wrong to be discussing the development activities at the 50/50 sites
without the TA presidents in attendance.

Starting in the fall of 2015, NYCHA launched engagement with calls, door knocking, information
on our website, and lobby meetings at the selected 50/50 sites. NYCHA has held almost weekly
meetings with residents at Holmes and Wyckoff, and there will be many more. NYCHA also
brought fliers with information about some upcoming meetings. NYCHA met extensively with
elected officials, community organizations, advocates, and community boards.

e The RAB believes that residents should be at the table to review all RFP proposals under NextGen
NYCHA.

The “Procurement Book for Public Housing Agencies” from HUD states “Disclosure of
confidential information to any person not authorized by the Contracting Olfficer to receive such
information shall be a breach of the ethical standards. Confidential information includes but is
not necessarily limited to: the contents of a bid (prior to bid opening) or proposal (prior to
contract award using competitive proposals), names of individuals or firms that submitted bids
(prior to bid opening) or proposals (prior to contract award); PHA generated information
related to a procurement (including PHA cost estimates, contractor selection and evaluation
plans, specifications [before solicitation issued]); and any other information the disclosure of
which would have a direct bearing upon the contract award or the competitive process.” Please
see Chapter 4, page 2 of the “Procurement Book for Public Housing Agencies” located at this
link,

http://portal. hud.gov/hudportal/HUD?src=/program_offices/administration/hudclips/handbooks

[pihh/74608.

e The RAB stated that NYCHA is taking away parking lots and parks.

NYCHA made certain promises in rolling out the 50/50 program. First, impacts to current
resident parking will be accommodated as part of the new construction. Second, playgrounds
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impacted will be moved and improved. That means a brand-new play area with modern
equipment, accessibility, and safety features integrated into a better, greener landscape design at
the property as part of the new construction.

e A RAB member stated that the only thing NYCHA should need to know when reviewing applicants for
50/50 developments is an applicant’s rental history. It is none of NYCHA’s business about an
applicant’s credit.

The new 50/50 buildings will not be owned by NYCHA and NYCHA will not be managing the
application process. The new buildings will not contain public housing units. In order to
minimize rental losses, private developers will likely require a rental payment record, credit
check, and criminal background screening for rental applicants. This includes NYCHA residents
who are interested in applying for the affordable housing units.

e The RAB stated they believe NextGen NYCHA is being put forward without resident engagement and
would like to know what NYCHA means by engaging residents.

NYCHA has been actively seeking resident input at the front end of the process to help shape the
final plan. Between September 2015 and May 2016, over 1,300 residents have participated in
meetings, visioning sessions, and charettes at Holmes Towers in Manhattan and Wyckoff
Gardens in Brooklyn. Their input will inform the character at the sites, the new building
location, and the look and feel (that is, the design and landscape) of the new construction — all of
which will help integrate the new building into the NYCHA campus and community. Their
feedback will also guide NYCHA in determining priorities for capital repairs in their buildings,
which will occur concurrently with the new construction. Once the developer is selected, NYCHA
will continue to engage its residents through a Stakeholder Committee. The Stakeholder
Committee will work directly with the selected developer by representing the interests and
concerns of NYCHA residents, neighbors, and the community. The committee will be comprised
of, at a minimum, three residents from each building—including at least one youth (ages 18-24),
one senior resident (ages 64+), and one general resident (no age requirement) to ensure a
diversity of perspectives, as well as one Resident Association member, one non-NYCHA resident
from the community, and 5-7 representatives from community-based organizations, advocacy
groups, and elected officials. For more information on the NextGen Stakeholder Committees,
please visit http://wwwl.nyc.gov/site/nycha/about/nextgen-neighborhoods.page.

e The RAB would like to know what the PNA is and how frequently it is conducted.

Physical Needs Assessments (PNA) are the standard method for determining capital needs in the
real estate industry, and remains a vital way for property managers to plan for necessary capital
improvements. HUD believes it is important for property owners with significant public housing
inventories to make such assessments, especially when capital fund dollars are becoming
scarcer. A PNA is an accounting of the short-term and long-term capital needs, including
apartment, architectural, electrical, mechanical, and site needs for each development. These
estimates help inform the capital planning for infrastructure improvements, modernization, and
other systematic upgrades. The PNA of NYCHA'’s 328 developments is performed every five
vears and an updated assessment is currently underway.

For more information, please visit:
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http://wwwl.nye.gov/site/nycha/about/reports.page
http://’wwwl.nye.gov/assets/nycha/downloads/pdf/transparency-pna-2011.pdf

In terms of the Sandy FEMA money, will NYCHA receive $3 billion in total or will NYCHA receive
less than $3 billion after insurance? NYCHA needs to clarify how much money is received from FEMA
and how much money is from insurance.

NYCHA will receive $3 billion in total. NYCHA will know the breakdown of how much FEMA
money and insurance money NYCHA will receive after the insurance review is completed.
NYCHA will announce how much money is coming from each source once it is finalized.

In 2012, Audubon was listed in the Capital Plan for roof work and in FY 2015 Capital Plan for elevator
work. Management has no knowledge about the work on the elevators. Residents at Audubon would
like an update about the elevator work.

The elevator work at Audubon that appeared in the capital plan for 2013-2017 (for plan year
2017) was deferred to fund priority brick and roof work. The elevator work did not appear in
the 2014, 2015 and 2016 NYCHA capital plans.

Members of the RAB would like clarification about what the process is for small buildings to have
repairs completed.

Capital funding is prioritized based on physical needs assessment data, skilled trade work
tickets, and operational costs data that is available during the capital planning process. (Repairs
are considered a maintenance expense and are not capitally eligible.)

A RAB member would like to know what the process is to evaluate and review work completed by
contractors. In particular, the brick work recently completed at Thurgood Marshall Plaza needs to be
evaluated.

Roofs and windows are included in the FY 2016 — FY 2020 Capital Plan for Thurgood Marshall
Plaza, and are scheduled to be funded in 2016. Contractors are evaluated by the construction
evaluation group that manage the construction projects in areas including timeliness,
completeness, and quality of submissions, actual construction work; schedule, cooperation, and
closeout performance in Pre-construction, Construction, and Closeout phases.

If construction is not satisfactory, the contractor will receive a negative evaluation. NYCHA
may utilize provisions in its contracts to require correction of defective work. NYCHA also
considers a contractor’s past performance if the contractor bids on additional contracts in the
future.

A RAB member would like to know why the RFP for Energy that was included in the FY2016 Annual
Plan is not included in the Capital Plan for 2016 — 2020.

Energy performance contracting (EPC) is under the Capital Projects division. EPC
improvements are funded by savings that are generated from capital projects over a ten-year
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period. There is usually no outlay of capital funds or funding by specific entities, such as HUD,
for these types of projects.

e The RAB would like to know what the formula is for how contractors are chosen and if the lowest
biding contractor is always selected, why NYCHA thinks that the work will be better and will not
continue to deteriorate.

NYCHA'’s Capital Projects Department has moved to a Quality Based Selection (“QBS”) model
for selecting professional services that include architectural and engineering services as well as
construction management services.

For further information about NYCHA's procurement process, please visit:
http://www.nyc.gov/html/nycha/html/business/adv_proc_faqs.shtml.

e A RAB member would like to know why scaffolding is in place when brick work is not being completed
at Douglass Houses, as well as what the process is when contractors come in to complete work at
developments and work is not done correctly.

A shed was put in place as a requirement of the Department of Buildings to protect the public
from unsafe facade conditions. Work is ongoing at Douglass I & Il with expected completion by
the end of winter 2016 pending approval of the release of funds from the City’s Office of
Management and Budget.

If a resident has concerns about the quality of construction work, he/she should inform property
management and provide photos/details if possible. That information would then be relayed to
the Capital Projects Division (CPD) for review and additional inspection and CPD would
determine if the contractor needs to return to make additional repairs.

e A resident stated that roofing work at Queensbridge Houses is supposed to generate Capital funding
with jobs for the residents but this is not true and residents are not being hired. Instead, only residents
that are in a union are being hired. Why can’t residents who are not in the PLA or union be hired to
work in their own development?

As of March 2016, 10 residents have either been hired or retained by two different contractors
performing work at Queensbridge North and South. The job titles include clerical
administration, support staff, security guards and construction laborers. One of these residents
was sponsored into the union by the contractor.

e Inthe FY 2016 — 2020 Capital Plan, what are “unmet needs”? What does the “unmet need” include?

Unmet needs are work items that NYCHA doesn’t have money to fund at the present time.
NYCHA currently needs $16.5 billion to make all needed repairs to bring all of NYCHA'’s
properties up to a state of good condition. 60% of the current unmet need is for major capital
items such as: building systems, roofs, bricks, bathrooms and kitchens in NYCHA properties.

e A resident of Johnson Houses would like to know what NYCHA'’s bidding process is and if the lowest
cost item always has to be selected.
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NYCHA publically advertises bids in the City Record to insure that vendors and contractors are
aware of the public bid. NYCHA must go with the lowest responsive and responsible bidder,
after Citywide Vendex checks and reviews. The vendor/contractor must comply with NYCHA'’s
specifications, which always have an "or equal” clause. The burden is on the contractor/vendor
to prove that their item meets the NYCHA specification or it will be rejected. A specification on
an appliance, or any other specified item, is performance based, focused on withstanding heavy
use and must meet NYCHA's standards. NYCHA coordinates with its Supply Chain Management
Department, to ensure that replacement appliances can be readily obtained.

e The RAB would like to know what plumbing projects are scheduled as part of the FY2016 — FY2020
Capital Plan.

Plumbing projects are slated to occur at the following developments over the next five years:
Carver, Elliott, Lafayette, Lexington, Smith, Breukelen, and Mitchel.
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Attachment D — Comments from the Public
The capital plan does not show the amount of funds going to outside consulting firms.

Architectural/Engineering services and Construction Management costs make up approximately
10% or $76 million of the overall construction costs in the five-year capital plan.

NYCHA spends a lot of funds on fixing the roofs but many of the leaks inside apartments are from the
pipes in the walls.

Ensuring that the envelopes of our buildings are sealed is a priority for NYCHA, and therefore a
significant portion of the five-year capital plan is designated for roof replacement and brick and
fagade repairs. Further, the Mayor has committed over 8500 million over the next 3 years for
these types of projects. In addition to sealing our building envelopes, NYCHA has allocated
8133 million towards projects for plumbing needs in the five-year capital plan.

The outside lights at 572 Warren Street are too dim and it can be difficult to see.

Upgrading the exterior lighting is a key element of improving the safety of our

neighborhoods. NYCHA has developed a new specification for exterior lighting for our
developments. The lumen levels have been increased significantly. The new lights are designed
with energy conservation in mind, both to reduce light pollution and to provide enough lights
for the residents and security cameras and reduce lighting energy usage by 67%. Should
funding be made available for exterior lighting upgrades at 572 Warren Street in the future, the
lights would comply with these specifications.

Some of the elevators at NYCHA developments are very small and can only fit one person at a time.
Can they be made larger?

We try to maximize the size of the existing elevators to the largest extent possible, but we are
limited to the size of the existing elevator shaft. As a result, most elevators cannot be enlarged
to any great extent and retain their existing capacity rating. The smallest rated capacity
elevators in NYCHA'’s portfolio are 900 pounds, which typically fit 3-5 people. While there are
no elevator rehabilitation projects in the current five year capital plan, there are 18 projects in
various phases of design based upon previous need with an estimated value of $45 million.

NYCHA has been conscientious in engaging residents at Wyckoff Gardens and Holmes Towers on its
NextGeneration housing development plans for their communities. As resident engagement proceeds,
hard copies of all NYCHA presentations should be distributed to attendees and made available to
residents who did not attend.

NYCHA posts meeting presentations related to housing development plans at Wyckoff Gardens
and Holmes Towers in English, Spanish, and Chinese. Meeting presentations are available for
the public to review here:
http://www]1.nyc.gov/site/nycha/about/nextgen-neighborhoods-archive.page

NYCHA will make every effort to produce hard copies of the presentations at future meetings
related to housing development plans at Wyckoff Gardens and Holmes Towers.
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As resident engagement proceeds, a written record should be kept of what understandings have been
reached between the Resident Council and NYCHA.

NYCHA will take this recommendation under advisement.

Prior to the issuance of an RFP, the Resident Council and NYCHA should agree to a Memorandum of
Understanding (MOU) which should cover all agreements concerning how the redevelopment process is
expected to be conducted and what results or benefits are intended.

NYCHA will continue to convene resident meetings and visioning sessions to address questions
and share information about the new property being developed on NYCHA land. NYCHA will
facilitate an ongoing dialogue and regularly seek resident feedback about the program’s overall
goals. As a community-driven process, resident ideas, priorities and expectations will be at the
forefront as NYCHA shares information, listens and addresses resident concerns as engagement
moves forward. NYCHA will continue to engage its residents through a Stakeholder Committee.
The Stakeholder Committees will work directly with the selected developer by representing the
interests and concerns of NYCHA residents, neighbors, and the community. The committee will
be comprised of, at a minimum, three residents from each building—including at least one youth
(ages 18-24), one senior resident (ages 64+), and one general resident (no age requirement) to
ensure a diversity of perspectives, as well as one Resident Association member, one non-NYCHA
resident from the community, and 5-7 representatives from community-based organizations,
advocacy groups, and elected officials. For more information on the NextGen Stakeholder
Committees, please visit http://www I.nyc.gov/site/nycha/about/nextgen-neighborhoods.page.

The rental income from the market-rate units at the Holmes Towers must be used to 1) maximize the
number of affordable housing units created within the same development for very and extremely low
income households; and 2) pay for all the major capital improvement needs at Holmes Towers.

NextGen Neighborhoods will create more, much-needed affordable housing options for low-
income and working New Yorkers in neighborhoods where there is a severe shortage. The new
affordable housing units created will serve families earning no more than 60% of the Area
Median Income (AMI) — which is approximately $46,600 for a family of three in 2015. NYCHA
will pursue the deepest affordability possible as the program moves forward.

In rolling out this program, NYCHA has made certain promises. Current resident parking will be
addressed as part of the new construction and playgrounds impacted will be moved and
improved. Improvements to existing NYCHA buildings at Holmes Towers will proceed
concurrently with new construction. Residents will have a voice in determining how revenue is
spent. Additionally, a Stakeholder Committee, which will include resident and community
representation, will hold NYCHA accountable to spending those revenue dollars accordingly.

NYCHA must work with residents to increase its Resident Economic Empowerment and Sustainability
(REES) training programs to place workers into jobs when construction begins. NYCHA must hold the
winning RFP bidder accountable to Section 3 hiring requirements and to follow the New York City Fair
Chance Act so that no qualified job applicant is denied employment based on their criminal history.

The new 50/50 developments are not subject to Section 3, but NYCHA will require developers to
submit hiring plans. There are currently no numeric goals for NYCHA Resident hires.
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Based on the New York City Fair Chance Act, “no employer may seek, obtain, or base an
adverse employment action on a criminal conviction until after extending a conditional offer of
employment. After a conditional offer of employment, an employer can only withdraw the offer
after evaluating the applicant under Article 23-A and finding that the applicant’s conviction
history poses a direct relationship or unreasonable risk.” Contractors are expected to follow
appropriate and legal hiring guidelines in meeting their hiring needs.

e Some resident stated that they supported the NextGeneration Neighborhood plan but that NYCHA
should fix the existing current public housing buildings before we build new buildings. They wanted to
have a clean, safe apartment with new appliances and front doors that lock and beautiful grounds.

After decades of federal and state disinvestment, NYCHA is confronting about $16.5 billion in
major repair and construction needs across the City. On average, the rent paid by residents plus
the government subsidies that NYCHA receives from HUD does not fully cover the operations
costs of NYCHA apartments. Rent and operating subsidies cover building operations, such as
upkeep and utilities, rent and government subsidies do not cover NYCHA s major upgrades,
rehabilitation, and construction needs. The NextGeneration NYCHA initiative will help NYCHA
take better care of its buildings using revenue generated from the market-rate apartments in the
newly constructed buildings.

e How does NGN Neighborhoods help the residents that have lived in the development for over 50 years?

The purpose of NextGen Neighborhoods is to keep NYCHA residents in their homes, by
preserving public housing and improving resident quality of life with major repairs.

e The new development at the NGN Neighborhoods needs to include stores that are affordable to residents
in public housing as well as places for extracurricular activities for the youth at these developments.

NYCHA staff worked closely with the residents of Wyckoff Gardens and Holmes Towers to
identify the preferences of each respective group of residents for the types of commercial uses
and facilities they would like to see in the ground floors of the new buildings.

e The new development at Wyckoff should not be higher than 10 stories and all housing should be 100%
affordable.

During the Visioning Sessions with NYCHA Staff, the residents of Wyckoff Gardens clearly
stated that they wanted the new buildings to be no taller than the existing buildings.

e NYCHA should require that the developers take over-housed seniors at the NGN developments and
move them into smaller apartments in the new buildings. Seniors will be able to stay in their community

and it will free up a NYCHA public housing apartment for a family.

HUD regulations restrict PHAs from forcing residents of public housing to move into a smaller
non-public housing unit for the purposes of “right-sizing”.

e If commercial revenue requires such a drastic readjustment, then what guarantee is there that residential
units will not also see price adjustments at the market rate level?
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Residential units built under the 50/50 program will fall into two categories: market-rate rental
and affordable rental units. The rents for market-rate rental units will likely see price
adjustments as the conditions determining those rents will change. The rent for the affordable
units will be determined by regulations and will maintain their affordability to households at
60% of AMI and below for the long term.

At what expense is NYCHA willing to allow private developers to profit from public land?

The goal of the Next Generation NYCHA plan is to preserve public housing and improve the
lives of residents. Partnering with private developers will help NYCHA stabilize funding and will
address much needed capital repairs at developments.

If the anticipated benefits from leveraging market-rate rental income do not materialize, can NYCHA
then justify having leased away valuable assets that were originally intended to further public good?

The purpose of entering long-term leases in connection with the market-rate units to be
constructed under the 50/50 Program is to provide much needed affordable housing, and
generate a financial return to NYCHA.

e Residents approved for a transfer from Ocean Bay (Bayside) are not able to move.

NYCHA is presently processing transfer requests to and from Ocean Bay (Bayside)

Houses. Residents requesting transfers must qualify for one of the transfer categories listed in
NYCHA 's Tenant Selection and Assignment Plan ("Plan"). The Plan requires the matching of
residents with apartments based on borough preference, room size, transfer priority and date the
resident was placed on the waiting list. Due to the large number of transfers on the waiting list
and low turnover of apartments, the waiting time can be lengthy.

e NYCHA should explain what will happen if RAD falls into foreclosure.

NYCHA would terminate the lease and seek a new developer to manage the building. Under the
provisions of a ground lease, NYCHA would have the right to step in if conditions at the new
housing deteriorate. Additionally, the RAD Use Agreement is recorded in a superior position to

any new or existing financing or encumbrances on the property to ensure the development
continues to serve low-income households.

In this amended Plan, NYCHA proposes that certain changes in an approved RAD conversion plan
should not be considered significant. NYCHA should not exclude the decision to convert to either
Project Based Rental Assistance (PBRA) or Project Based Voucher Assistance (PBVA) from the
definition of “Substantial Deviation” and should continue to publish notice of such changes in a
Significant Amendment, hold a public hearing on any changes and provide an opportunity for interested
parties to consider and comment on such changes.

Please see page 15 of this document for NYCHA s updated definition of a Significant Amendment
and Substantial Deviation or Modification of the Annual Plan. For purposes of any Rental
Assistance Demonstration (“RAD”) project, a proposed conversion of public housing units to
Project Based Rental Assistance or Project Based Voucher Assistance that has not been included
in an Annual Plan shall be considered a substantial deviation.
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NYCHA should revise its current policy of evicting families because of household member’s criminal
history and to ensure that developers and management companies selected under the NextGeneration
Neighborhoods RFPs will not discriminate against applicants with a criminal history.

HUD regulations outline the instances where denial of admission, eviction or termination of
assistance is required in the public housing, Housing Choice Voucher and Section 8 multifamily
programs. Arrest records alone may not be the basis for denying housing (admission,
termination or eviction). Both NYCHA and the developers selected under NextGen
Neighborhood RFPs must comply with the Fair Housing Act.

Recycling Plan — Residents could be provided a reusable bag to collect their recyclables (cans, bottles,
paper) and would leave the bag hanging on the door of their apartment. A team of residents would
collect the recyclables and compost.

NYCHA explored the feasibility of implementing this model and determined that it poses safety risks
and fire hazards. For example, leakage or loose articles may pose a tripping hazard and/or fire
hazard.

When will Lenox Road Rehab receive their recycling bins?
Lenox Road will receive their recycling bins by July 15", 2016.

A team of residents could sort through the garbage left outside the building and find identifying
information such as letters or receipts. The household would be served with a summons and continued
violations would receive a fine.

NYCHA will take this recommendation under advisement.

Resident stated that the NYCHA developments in lower Manhattan did not receive any funds for
security improvements from the Manhattan District Attorney’s office such as new lighting.

The funding from the Manhattan District Attorney’s office was restricted to the Mayor’s Action
Plan for Public Safety sites: Polo grounds, Butler, St. Nicholas, Boulevard, Bushwick, Van Dyke
I and II, Castle Hill, Stapleton, Ingersoll, Brownsville, Tompkins, Patterson, Wagner,
Queensbridge North and South, and Red Hook East and West. These developments account for
about 17% of all crime in public housing. Polo Grounds, St. Nicholas and Wagner are located
in Manhattan.
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