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Executive Summary 

NYCHA’s Final Amendment to the Annual PHA Plan for FY 2021 
 

Federal law allows a public housing authority to modify or amend its Annual PHA Plan or “Plan.” Significant 

amendments to the Plan are subject to the same requirements as the original plan. 

NYCHA’s Final Amendment to the Annual PHA Plan for FY 2021 (the “Final Amendment”) is available for 

public review on NYCHA’s website: http://www1.nyc.gov/site/nycha/about/annual-plan-financial-

information.page.  NYCHA will also provide a copy of the Final Significant Amendment to each 

development’s Resident Association President.  

NYCHA held a virtual public hearing on July 27, 2021 and accepted written comments on the Draft Significant 

Amendment through July 30, 2021. Please see the Notice on page 2. NYCHA met with the Resident Advisory 

Board members on May 13, 2021 and September 23, 2021 for their comments. 

 

Capital Improvements – FY 2021 Capital Fund Annual Statement/Performance and Evaluation Report and 

5-Year Action Plan 
  

On May 13, 2021 and September 23, 2021, NYCHA presented an overview of the Authority’s Capital Planning 

Program and the FY 2021 Capital Plan and 5-Year Action Plan to the Resident Advisory Board (RAB).  

 

NYCHA’s FY 2021 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year Capital 

Plan are included in the Amendment in Attachment B, on pages 15 through 36. 

 

NYCHA’s FY 2021 Capital Plan continues to focus investment to address the key issues outlined in the HUD 

Agreement: (1) investment in roofs, facades and plumbing components to help address mold, (2) investment in 

heating and elevator systems to address boiler and elevators deficiencies, (3) investments in waste management 

plan to control pest issues, and (4) safety and security investments in fire alarms, new entrances and CCTV 

systems. In addition, to address sites with a (i) high incidence of mold complaints and/or (ii) potential lead paint 

risks, NYCHA will be undertaking comprehensive modernization efforts with a variety of funding sources 

including federal funds. 

  

The Capital Fund Program Action Plan is complemented by similar investments, including roofs, heating plants, 

elevators, waste management and comprehensive modernization projects, that will be funded with City and State 

resources. 

 

 

  

http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page
http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page
http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page
http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page
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ATTACHMENT A 

PHA PLAN UPDATE 

A) Identify all PHA Plan elements that have been revised by the PHA since its last 
Annual Plan submission:

• Capital Improvements

B) Identify the specific locations where the public may obtain copies of the Amendment 
to the FY 2021 Annual PHA Plan

The Final Significant Amendment to the FY 2021 Annual Plan is available for public inspection at NYCHA’s 
principal office, located at 90 Church Street, New York, NY between the hours of 9:30 a.m. to 4:30 p.m. 
Please email annualplancomments@nycha.nyc.gov to schedule a time to review the Plan. The Final 
Significant Amendment to the FY 2021 Annual Plan  is also available at the following locations:

• On NYCHA’s webpage, which is located at: http://www1.nyc.gov/site/nycha/about/annual-plan-financial-

information.page.

• At the Management Office of each NYCHA public housing development during regular business hours.

mailto:annualplancomments@nycha.nyc.gov
mailto:annualplancomments@nycha.nyc.gov
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ATTACHMENT B 

 

CAPITAL IMPROVEMENTS 

FY 2021 CAPITAL FUND ANNUAL STATEMENT/PERFORMANCE AND 

EVALUATION REPORT AND 5-YEAR ACTION PLAN 

 
On May 13, 2021 and September 23, 2021, NYCHA presented an overview of the Authority’s Capital Planning 

Program and the FY 2021 Capital Plan and 5-Year Action Plan to the Resident Advisory Board (RAB).  

NYCHA’s FY 2021 Capital Fund Annual Statement/Performance and Evaluation Report and 5-Year Capital 

Plan are included in the Amendment in Attachment B, on pages 15 through 36. 
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ATTACHMENT C 

 

SIGNIFICANT AMENDMENT AND SUBSTANTIAL DEVIATION OR 

MODIFICATION OF THE AGENCY PLAN 

 
Criteria for Significant Amendment or Modification of the Agency Plan and/or Capital Fund Program 

Five-Year Action Plan: 

 

NYCHA will amend or modify its agency plan and/or Capital Fund Program Five-Year Action Plan upon the 

occurrence of any of the following events during the term of an approved plan(s): 

1. A change in federal law takes effect and, in the opinion of NYCHA, it creates substantial obligations or 

administrative burdens beyond the programs then under administration, excluding changes made 

necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from 

modifications made to the annual or five-year capital plan or due to the terms of a judicial decree. 

2. Any proposed demolition, disposition, homeownership, Capital Fund financing, development or mixed-

finance proposals. 

3. Any Capital Fund project not already in the Five-Year Action Plan for an amount greater than $500 

million excluding projects arising out of federally declared major disasters. 

4. Any other event that the Authority determines to be a significant amendment or modification of an 

approved annual plan and/or Capital Fund Program Five-Year Action Plan. 

5. For purposes of any Rental Assistance Demonstration (“RAD”) project, a proposed conversion of public 

housing units to Project Based Rental Assistance or Project Based Voucher Assistance that has not been 

included in an Annual Plan shall be considered a substantial deviation.  
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ATTACHMENT D 

 

Public Housing Resident Advisory Board (RAB) Members 

 

RAB DELEGATES/ALTERNATES 2021 

 

 
Delegate Name Development   District 

Delegate/                                                    

Alternate 

1 Lozano, Lilithe  Parkside Bronx North Delegate/CCOP 

2 Simmons Gil  E. 180th St./Monterey Bronx North Delegate 

3 Hall, Robert  Gun Hill Bronx North Delegate 

4 Edwards, Maurice  Marble Hill Bronx North Delegate 

5 Butler, Harvey Sack Wern Bronx North Delegate 

6 Lauray, Barbara Fort Independence Bronx North Delegate 

7 Jamerson, Princella Millbrook Bronx South Delegate 

8 Peterson, Miguel Teller Avenue Bronx South Delegate 

9 Henry, Audrey Findlay Avenue Bronx South Delegate 

10 Walker, Daniel Barber Jackson Bronx South Delegate/CCOP 

11 Topping, Ronald Adams Bronx South  Delegate 

12 Tull, Gloria Claremont Parkway Bronx South Delegate 

13 Primus, Gwendolyn Webster/Morrisania Bronx South Delegate 

14 Bowman, Reginald  Seth Low Brooklyn East Delegate/CCOP 

15 Johnson, Naomi  Howard Brooklyn East Delegate 

16 Clifton, Rose  Howard Ave Rehab Brooklyn East Delegate 

17 Green, Desiree  Crown Heights Rehab Brooklyn East Delegate 

18 Boone, Marie Tilden Brooklyn East Delegate 

19 Whitaker, Cynthia Unity Plaza Brooklyn East Delegate 

20 Caldwell, Karen Pink Brooklyn East Delegate 

21 Marshall, Lillie  Red Hook West Brooklyn South Delegate/CCOP 

22 Feliciano, Wanda Unity Tower Brooklyn South Delegate 

23 Brown, Frances Red Hook East Brooklyn South Delegate 

24 Boyce, Sheryl  Bayview Brooklyn South Delegate 

25 Burgess, Darold Ingersoll Brooklyn West Delegate 

26 Harrell, Cassandra  Bed Stuy Rehab Brooklyn West Delegate 

27 Colon, Naomi Marcy Brooklyn West Delegate 

28 Shipman, Lohoma  Bushwick Brooklyn West Delegate 

29 Bradham, Vernona  Roosevelt Brooklyn West Delegate/CCOP 

30 Velez, Ethel Johnson Manhattan North Delegate/CCOP 

31 Green, Nathaniel  Dyckman Manhattan North Delegate 

32 Coaxum, Henry  Thurgood Marshall Manhattan North Delegate 

33 McNear, Bernadette  Rangel Manhattan North Delegate 

34 Javier, Abigail  Jefferson Manhattan North Delegate 
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35 Gordon, Felicia Hernandez Manhattan South Delegate 

36 Quinones, Carmen Douglass Manhattan South Delegate 

37 Morris, Ann Cotton Woodside Queens Delegate/CCOP 

38 Anglero, Karen Latimer Gardens Queens Delegate 

39 Coger, Claudia Astoria Queens Delegate 

40 Wilkins, Carol  Ravenswood Queens Delegate 

41 Harris, Brenda Cassidy/Lafayette Staten Island Delegate/CCOP 

42 Parker, Geraldine Stapleton Staten Island Delegate 

43 Butler, Shekina West Brighton I & II Staten Island Delegate 

44 Lewis-Clinton, Scherisce  South Beach Staten Island Delegate 

45 Charles, Brenda Mariners Harbor Staten Island Delegate 

46 Brown, Lorraine 334 East 92nd St.  Section 8 Delegate 
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ATTACHMENT E 

 

Agendas of Meetings Held with NYCHA’s Resident Advisory Board (RAB) 
 

May 13, 2021 Agenda 

• Introductions 

• Roll Call 

• Agreement Focus 

• Investment Strategy 

• Funding Sources – Federal, State and City 

o State and City – Predefined scope-based allocations 

• FY 2021 Proposed Federal Capital 

o Funding scopes 

• Comments and Questions 

 

September 23, 2021 Agenda 

• Introductions 

• Roll Call 

• Capital Projects Division 

• Real Estate Development Department 

• Upcoming Annual Plan Schedule 

• Comments and Questions  
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ATTACHMENT F 

 

Comments from NYCHA’s Resident Advisory Board (RAB) 
 

• NYCHA needs to provide the RAB and CCOP a listing of all Capital Projects allocations to 

developments. NYCHA should provide some information on what allocations and projects are going to 

happen within the year, in particular.  

 

NYCHA provided the RAB and CCOP with this listing at the September 23, 2021 RAB meeting.  

 

• NYCHA should include resident leaders during walk throughs when the Physical Needs Assessments 

are being conducted. How does NYCHA’s Capital Projects Department involve resident leaders when 

looking at problems and making decisions about which repairs need to be made in each development? 

NYCHA and Capital Projects need to consult residents and resident leaders when making needs 

assessments. Although the experts do the best they can to assess the issues buildings face, residents 

know what is occurring in their buildings and apartments better than anyone else. No one knows those 

nuances better than residents. 

 

In the previous Physical Needs Assessment (PNA) in 2017, the inspection teams interviewed NYCHA 

superintendents, property managers, and other maintenance workers who were on-site. The inspection 

teams walked the development’s grounds with the development’s staff and documented any conditions 

they came across. The refresh of the PNA that is expected to start in 2022 will include similar site visits 

and visual inspections at approximately 10% of NYCHA’s developments. As part of this effort, the 

inspection teams will also invite the Tenant Association leaders to these on-site interviews and will work 

with the Tenant Association leaders and relevant NYCHA staff to seek input from residents in these 

developments through resident surveys or other engagement methods. The information gained through 

the assessment will be utilized to update the physical needs estimates for these as well as other NYCHA 

developments. 

 

• NYCHA has a significant amount of money allocated for various needs and improvements at different 

developments. NYCHA needs to explain what the assessment process is for how those funds are 

allocated.  

 

The funding allocations to the various capital projects are based on data captured through the Physical 

Needs Assessment process and operational data. This includes but is not limited to: age of building 

components, physical condition, lead testing results, heating and elevator outages, and availability of 

parts.  The Capital Projects Division within NYCHA applies a logical building sequence when planning 

work to protect and sustain investments made within developments. This sequence starts with sealing the 

building envelope (roofs and masonry work) and then focuses on projects involving building systems, 

interior renovations and grounds.  

 

• Is the funding for a development’s grounds, which are often allocated by local elected officials, reflected 

somewhere in the Capital Projects plan?  

 

The current City 5-Year plan contains 76 grounds projects, including playgrounds. 

 

• Are NYCHA’s Weatherization and Energy initiatives, which make changes such as to lighting, water 

flow, roofs, refrigerators, rolling out to all NYCHA developments, or only some?  
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NYCHA uses the State Weatherization Assistance Program (WAP) for its scattered site portfolio, which 

can include measures such as lighting upgrades, low flow water fixtures, window replacements, boiler 

replacements and ventilation improvements.  NYCHA uses Energy Performance Contracts (EPC) at 

campus developments for energy improvements. 

 

• NYCHA should provide an overall accounting of how the funds received from Hurricane Sandy have 

been spent, including what was spent and how it was spent. This information should also include how 

many Section 3 resident-owned businesses have received some of that money.  

 

The following is the breakdown of all funding to be received by the NYCHA Recovery and Resilience 

Team: 

 

Funding Source Funding 

Community Development 

Block Grant - Disaster 

Recovery (CDBG-DR) 

$317M  

FEMA 428: Public 

Assistance Alternative 

Procedures (PAAP) 

$2.401B  

FEMA - At Cost $95M 

Hazard Mitigation Grant 

Program (HMGP) 
$49.5M 

Insurance $456M 

Totals $3.32B 

 

The following is the breakdown of expenditures by major category done by the Recovery and Resilience 

Team: 

 

Contract Category Amount Spent 

Construction Management $157,765,242 

Construction 
 

$1,607,463,291 

Debris Removal $14,627,862 

Design $100,849,281 

Emergency $208,849,423 

Other $28,242,931 

Project Management 

Office 
$137,622,024 

Totals $2,255,420,053 

 

As of September 2021, projects managed by the Recovery and Resilience Department have hired 1,005 

persons who fit into Section 3 categories. Under this program, HUD has funded fifteen classes of pre-

apprenticeship training with 220 graduates.  

 

Please see NYCHA’s website for more information on the Sandy Recovery and Progress - 

https://www1.nyc.gov/site/nycha/about/recovery-resiliency.page.  

 

https://www1.nyc.gov/site/nycha/about/recovery-resiliency.page
https://www1.nyc.gov/site/nycha/about/recovery-resiliency.page


43 

 

• Are NYCHA and the Capital Projects Department considering following Alexandria Ocasio Cortez’s 

Green New Deal for Public Housing? Will NYCHA be working with her to implement some of the ideas 

that would benefit public housing residents and the community? NYCHA residents should have input on 

whether or not NYCHA and Capital Projects follows the Green New Deal for Public Housing, as well as 

how they go about participating in it. 

 

NYCHA works closely with Congresswoman Ocasio-Cortez’s office and will continue to work with the 

Congresswoman and the delegation on plans for more sustainable and greener infrastructure. NYCHA 

is a strong supporter of the Green New Deal for Public Housing. In the fall 2021 NYCHA will be 

releasing its updated Sustainability Agenda and a Climate Adaptation Plans, which outline NYCHA’s 

approach to reducing greenhouse gas (GHG) emissions while using an ethical and inclusive model to 

execute projects and engage residents. By designing sustainability and resiliency into its buildings and 

communities, NYCHA is ensuring that New York City will have an affordable housing stock for the next 

generation. These policy documents included a robust stakeholder engagement process to educate 

residents about the threats of climate change and to engage them in the development of solutions. 

NYCHA is putting workforce development and green jobs at the forefront of its planning, with the 

expansion of resident hiring through its Community Shared Solar program and Green City Force youth 

programs, support for resident-led businesses and the development of a Clean Energy Academy to 

advance resident hiring for careers in the green economy. 

 

• Gun Hill is currently only slated to receive new fire alarms. What is the process for a development to 

receive capital funding? If a resident leader feels that his/her development has been wrongly omitted 

from the list of developments that will receive capital repairs, or if specific repairs have been omitted 

from their development that are needed, what steps can he/she take to get their development and/or 

specific repairs on the list for planned capital spending? 

 

Gun Hill is in the City Capital Plan and will receive roof replacements for all buildings under the 

Mayoral Roof Program. As of September 2021, the Design Certificate to Process (CP) is currently 

under review by NYC’s Office of Management and Budget (OMB). Once the CP is approved, NYCHA 

will start the design and construction of these roofs. 

 

• What is the most up-to-date information for roof repairs at Gun Hill and where the allocated funds are 

coming from to make those repairs? 

 

As of September 2021, roofs at Gun Hill are currently in the planning phase and construction for six 

roofs is slated to begin in February 2023. These roofs are a part of the Mayor’s roofing initiative and 

will receive funding from the Mayor’s office. 

 

• Will the contracts for new roofs at Gun Hill include a lifetime warranty? After roof repairs at other 

developments, leaks and other issues continued even after roof replacement. For this reason, a warranty 

is absolutely necessary for these types of repairs. 

 

The contracts for the new roofs at Gun Hill will include warranties. Roof warranties generally last for 

30 years after the completion of the roof replacement. 

 

• Monterey had been allocated funding to get a new backyard, including a play-area, backyard, and 

benches. In the presentation given by Capital Projects on 5/13/21 to the RAB, this was not listed in the 

roll-out.  This project had been delayed due to COVID-19. Can Capital Projects explain the status of this 

project?   
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As of September 2021, this project is currently in the design phase. Construction is expected to begin in 

August 2022. 

 

• Resident leaders report that funding allocated from City Council members and local elected officials has 

been redirected without notification as to where or why this was done. NYCHA should provide an 

accounting of funding (from elected officials and the Capital plan) from the last 3 years for all 

developments to the RAB and to the relevant resident leadership. 

 

Resident leaders should contact their elected officials for the latest status of funding allocations. In any 

instance where city discretionary funds are moved from one NYCHA project to another, NYCHA must 

first obtain a re-purpose letter signed off by the elected official, whether it is a City Councilmember or 

Borough President. This letter details the reasons for moving these funds and where they will be 

applied. Usually funds are redirected to other project priorities in the same district. Without these 

approval letters, the NYC Office of Management and Budget (OMB) will reject the revisions to the 

original project. This ensures that the elected officials are involved and approve the re-purposed funds.   

 

• Red Hook East has had scaffolding in place at 791 Hicks Street, 795 Hicks Street, and 797 Hicks Street 

for more than three years, but no construction is being completed. Why is scaffolding in place when 

work is not being done? The scaffolding is dangerous, as residents are barbequing under the sheds.  

Sidewalk protection sheds at Building 6 (791 Hicks Street, 795 Hicks Street, and 797 Hicks Street) were 

installed in December 2019 due to unsafe conditions that have compromised the structural integrity of 

the façade and have the potential to harm the public. The conditions were discovered during a routine 

Façade Inspection Safety Program (better known as FISP or Local Law 11) inspection. NYC code 

requires buildings greater than six stories to be inspected and a report of the façade conditions 

submitted to the New York City Department of Buildings (DOB) once during a five-year cycle. If during 

an inspection any unsafe conditions are found, the owner must install pedestrian protection sheds within 

48 hours; the sheds must remain in place until repairs and a reinspection are completed.   

 

NYCHA faces a number of issues which prevent the timely removal of sidewalk protection sheds that are 

installed due to a FISP violation, such as that at Red Hook East. The estimated funding needed to 

address façade repairs at all NYCHA buildings which are subject to FISP is over $3.5 billion.  

Implementing the FISP program, in general, is not eligible for city capital dollars’ use. This means 

NYCHA must use its limited federal funds to conduct inspections (by a QEWI Qualified Exterior Wall 

Inspector (QWEI)), file reports with the DOB, put up and maintain sheds when necessary, and finally 

make the necessary repairs for sheds to be removed. NYCHA’s federal capital funds are currently 

allocated to projects directly or indirectly related to the United States Department of Housing and 

Urban Development (HUD) Agreement. The funds that are available for the FISP program are, at this 

time, dedicated to maintaining compliance through inspections, filing of reports, and shed maintenance. 

Under the leadership of this Chair, NYCHA is pursuing additional sources of funding with HUD and the 

City to support more repairs that will bring sheds down.  

 

Property management will send letters to residents regarding barbequing on premises, which is 

forbidden except in prescribed areas on NYCHA developments.   

 

• In documentation provided to the Resident Advisory Board, Hernandez is slated for renovation of the 

side and rear yard beginning in February 2022. The work has already been completed at the front and 

the side of the grounds. Why was the rear yard renovation on a separate contract? When will 
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construction begin and what did NYCHA do with the funding that the resident leadership at Hernandez 

secured from elected officials for the renovation of all areas of the grounds (front, side, and rear)?  

City funding, such as that provided for the Hernandez grounds project, is strictly allocated to a 

prescribed scope of work and NYCHA has no discretion to use funds for any project except what has 

been approved.  The funding that was secured by the resident leadership for the renovation of all of the 

grounds will be used for this purpose.   

 

The funding that was available at the time the initial project moved forward was not sufficient to 

complete all five locations identified by stakeholders. “Location 5” - the side and rear yard at Rafael 

Hernandez Houses at 189 Allen Street - was separated from the others in order not to delay the rest of 

the project moving forward. With additional funding made available to NYCHA by the Manhattan 

Borough President in September 2021 ($250,000 in FY 22) to complete renovation on “Location 5”, the 

scope of work will be completed under a new contract.  This new project is currently in Procurement 

and is expected to commence construction in the Spring of 2022.  

 

• It is very helpful for resident leaders to hear about different capital projects and issues going on at other 

developments, so that resident leaders can learn what to do at their own developments. Resident leaders 

need to be well informed and need to be involved in conversations about capital projects from the 

beginning. Will members of the RAB and CCOP be able to attend additional meetings about capital 

projects, particularly if additional funding is received by Capital Projects?  Resident leaders should be 

involved with capital projects at their developments for the duration of these projects. This includes 

going over the scope of work and signing-off on each phase of a given project as it is finished to ensure 

proper completion.  

Yes, members of the RAB and CCOP will be involved in capital projects, particularly if additional 

funding is received. NYCHA recently signed an agreement that officially recognizes the CCOP as the 

Authority-wide voice for residents and its role in providing input across all areas of NYCHA’s policy 

making and operations. The new agreement establishes how NYCHA and the CCOP will work together 

to increase resident participation and bring the issues that are most important to residents to the 

forefront of our work. It also outlines how we will share information and sets standards for 

communication between NYCHA and resident leadership at every level of the Authority.    

   

Additionally, the Capital Projects Division (CPD) issued a new standard procedure to its staff outlining 

new processes for stakeholder engagement. The new procedure, informed by feedback from the CCOP 

and NYCHA’s Resident Engagement team, was rolled out in order to strengthen and standardize CPD’s 

response to the concerns outlined above, ensuring resident leaders are well informed and involved in 

conversations about capital projects from the beginning. At an informational or participatory level, 

CPD will ensure that the community is engaged during the planning and design phases of a project, and 

that the disruptive nature of construction on the community is acknowledged and mitigated where 

possible. CPD has been and will continue meeting with NYCHA Borough Offices and TA clusters to 

provide information about upcoming capital projects at developments.    

 

• Rangel Houses received funding following Hurricane Sandy. At the end of construction, four buildings 

did not receive interior elevator cameras that were supposed to be installed. They still have not been 

installed to date. When will these cameras be installed?  

A camera installation project was funded by the State in the amount of $1.5 million. The project was 

managed and constructed by the Dormitory Authority of the State of New York (DASNY), with a 

completion in Fall of 2019. The project included installation of a new Security Operations Center 

(SOC), nine (9) LVCs, sixty-two (62) cameras including twenty-eight (28) exterior cameras, twenty (20) 
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interior cameras, seven (7) roof landing, six (6) elevator cameras and one (1) camera viewing the SOC 

office.   

 

NYCHA is undertaking an additional CCTV installation at Rangel (scope of work determined with TA 

leadership) which is funded by the Manhattan Borough President’s office in the amount of $200,000 for 

FY2019 and another $223,000 allocation of RESAND funds, which were transferred by the Office of 

Recovery and Resilience to CPD. The General Contractor will be Centennial Security Integration (CSI). 

Currently, the project is in the procurement phase, awaiting Comptroller registration (the portion of 

work utilizing city capital dollars requires Comptroller registrations. Currently it is in the first of a two-

step registration process). NYCHA anticipates a response from the Comptroller’s office on the first step 

in October and the second step registration in November. Work may commence by end of year (if there 

are no delay with Comptroller registration) and is expected to be completed during the summer of 2022.  

 

• What is the projected start date of the CCTV camera project at Howard?  

After stakeholder signoff on the layout of security camera projects, NYCHA must request surveys from 

vendors for a price proposal. This procurement phase requires approvals from both OMB and the 

Comptroller’s Office before construction can commence. NYCHA received the final approval from the 

Comptroller’s office to proceed with this project in September 2021. A kickoff meeting for construction 

is scheduled for October 18, 2021.     

 

• NYCHA needs to clarify who determines the specifications for capital projects. Who determines what 

materials should be used, how the materials should be used, and what information will be shared with 

residents and resident leaders? When something is changed in the design from the original 

specifications, why aren’t residents and resident leaders notified? For example, at Johnson Houses, the 

doors were previously painted with semi-gloss paint. Recently, NYCHA has been repainting the doors, 

but the paint is not the same, and the specifications were changed without the resident leader being 

notified. In the past, resident leaders used to receive samples of materials before the work began. Why 

did that process change?    

For capital projects, materials and specifications are identified in the contract documents and are 

developed by licensed architects and engineers. They are informed by industry standards and the 

NYCHA Design guidelines which are publicly available on the NYCHA website here: 

https://www1.nyc.gov/site/nycha/about/departments/cpd-design-standards.page.  

 

Finishes are presented at design meetings. If there is a material change to the design, this would require 

a change to the contract. Those types of changes are identified and documented in the bi-weekly 

construction meetings. TA leadership is encouraged to attend those meetings.   

 

NYCHA painted the public space doors, stair halls and apartment doors at Johnson Houses under the 

Public Space Initiative in July 2021.  The tenant association president and board members were closely 

involved with the decision-making process for this project, from the selection of the color of paint that 

would be used in the public spaces to the stair halls, elevator, and apartment doors.    

 

• The Capital Project Design Department does not have transparency with resident association leaders, 

and the designs are changed at their will without notifying residents or resident leaders. Recently, at 

Mariners Harbor, Capital Projects removed 20 feet of a project without telling anyone and the resident 

leader had to contact their City Council member to stop the work. In retaliation, the contractors stopped 

completing the work. Why did this happen?  

https://www1.nyc.gov/site/nycha/about/departments/cpd-design-standards.page
https://www1.nyc.gov/site/nycha/about/departments/cpd-design-standards.page
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The new standard procedure for stakeholder engagement on capital projects is meant to ensure 

residents are informed and part of the design decisions. Due to the nature of constructions, unforeseen 

conditions can arise from time to time. In the case of the Mariner’s Harbor basketball court, the layout 

of the court was modified by the CPD design team after a site visit which showed there was a safety 

issue and necessary clearances between the court and the fencing were needed. This reduced the size of 

the court by about three feet.  

 

The new procedures will ensure that resident leaders are informed of changes of this type.  

Additional funds were needed to relocate the existing fencing at Mariner’s Harbor so that the court 

could be sized as originally planned. This new funding was provided, and the project was completed at 

the original court size.  

 

• There is preferential treatment for each borough, and Staten Island does not receive the same treatment 

as other boroughs.  

Using data driven decision making, capital planning at NYCHA ensures the limited resources NYCHA 

receives are allocated strategically to ensure the preservation of NYCHA’s housing stock for the next 

generation, without regard to the boroughs in which NYCHA housing is located.  Information captured 

through the PNA process, as well as conditions ratings for each major system component in a building 

(from needs replacement to brand new) is used to determine where funding is applied. Funding is 

allocated to the components most critically in need of replacement.   

 

• Why are the same contractors repeatedly hired across boroughs, and why are contractors paid weekly? 

NYCHA should only pay contractors a stipend until the project is completed and the project has been 

signed off by the resident association and property management.  

NYCHA follows industry standards, and contractors are paid based on materials and services supplied. 

There is funding set aside in a contract to ensure that vendors are completing the work satisfactorily. 

Final payments are contingent on warranties and guarantees being provided, regulatory sign offs 

completed, and final approval by property management staff.  

 

• How can developments that are not undergoing PACT/RAD conversions receive the same upgrades and 

renovations and the same quality materials? Any NYCHA apartment would look better if more thought 

and quality was put into the renovations. NYCHA should make uniform cosmetics improvements as 

renovations and repairs are made in non-PACT/RAD NYCHA developments.   

NYCHA has developed a set of Design Guidelines similar to those used in PACT/RAD conversions. The 

Design Guidelines are available to view here: https://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-

design-guidelines.pdf. NYCHA is moving towards comprehensive modernization where the entire 

development is renovated instead of single components (i.e. roof replacement). This will be similar to 

the holistic renovations that are completed at the PACT conversions.  

 

• For materials used in renovations and repairs, NYCHA is often billed triple the cost. The cost for 

replacing the doors at one building can be $1 million. NYCHA should be billed at cost for all materials. 

Why are NYCHA residents receiving substandard materials when NYCHA is paying above cost? 

NYCHA’s capital contracts are publicly procured and the pricing that NYCHA receives is similar to that 

of other public agencies. In the case of the entrances, the current, expensive design of the doors dates to 

a previous era. CPD has developed, with resident engagement, a new standard for a revised entryway 

steel-reinforced aluminum storefront design that addresses safety, cost, and energy codes. The first pilot 

installation began construction earlier this year. Once installed, these entryways will be evaluated by 

https://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf
https://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf
https://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf
https://www1.nyc.gov/assets/nycha/downloads/pdf/nycha-design-guidelines.pdf
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stakeholders, including residents. The new design is less expensive and uses standard parts so 

Operations staff can easily and cost-effectively repair entrance doors or call for replacement.   

 

• When completing renovations at developments, NYCHA should complete renovations systematically. 

This can be achieved by requiring all residents in one line to be home on a given day to complete the 

work, and then requiring all residents in the next line to be home the following day, and so on.   

When possible, construction projects are scheduled as described. However, we recognize that the hours 

of construction are highly regulated by DOB and that residents may not be home during those hours. 

CPD works with the development staff and residents to accomplish the tasks it needs to do to compete 

the work expeditiously, while providing options for residents who cannot be available during 

construction hours.  

 

• At the conclusion of a project, inspectors often tell resident leaders that “compliance changed this” when 

asked why changes were made over the course of the job. What is Compliance’s role and why do they 

make changes at the end of the job? 

Documents are filed by licensed professionals with NYC and are approved by the Department of 

Buildings (DOB) and other regulatory agencies. There should not regularly be a change of conditions 

due to compliance. Along with field inspectors providing oversight on the site, CPD employs safety and 

quality assurance inspectors who frequently visit the construction sites to ensure that contractors are 

complying with the contract documents that were approved. It would help us to have some examples to 

understand this issue better.  

 

• There is a significant mold and leak problem at Ingersoll Houses. There are contractors working on the 

roofs, which is causing leaks from the roofs into many apartments in the development. There are holes 

in the roof that lead directly into apartments. There was already a mold problem, but these leaks are 

making the mold problems even worse. Residents with health issues were offered temporary housing 

during this construction and they are now being displaced. Many of their personal belongings have been 

damaged and some apartments have no electricity because of the leaks. What can NYCHA do to fix the 

ongoing issues with the roofs, mold, and leaks at Ingersoll Houses? In addition, the contractor 

performing work at Ingersoll Houses is not properly covering residents’ air conditioning units and 

windows when performing work. The contractors are drilling into the bricks and the scaffolding is 

damaging the air conditioning units. The contractors should not be damaging the air conditioning units 

or the windows when performing work.   

Currently there is a capital project at Whitman and Ingersoll for façade repair related to Local Law 11 

and parapet replacement, a constant cause of water infiltration. NYCHA has investigated and identified 

where there are leaks in the current roofing system. Those repairs are being addressed by the roofing 

manufacturer where the warranty is valid or by NYCHA where there is not a valid warranty in place. 

Work on the roofs where there are leaks should be completed by the end of the year.    

 

• Three buildings in Red Hook East have been without gas since May 1, 2021. Following the recent 

storms, apartments and the resident association office were completely flooded and now there are issues 

with mold. When will the gas be restored and when will the mold issues be remedied?  

Before gas riser work could begin, Red Hook East was awaiting clearance from NYCHA’s Asbestos 

Unit. After the certification was provided by the Asbestos Unit, property management needed to wait for 

permits from the Department of Buildings to start the installation of gas risers. Installation of gas risers 

commenced on 9/28/2021 in basement area for building #6. Work inside the units started on 9/30/2021. 

DDS Mechanical is the vendor responsibility of installation of gas risers. A lobby meeting was held on 
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9/30/2021. Building #5, E line is waiting for the Asbestos Abatement Unit to provide certification to 

request permits from Department of Buildings to move forward with work.  

Mold Remediation work is anticipated to begin in early November on the entire C line apartment 

located at 167 Bush Street.  

 

  



50 

 

 

ATTACHMENT G 

 

Comments and Challenged Elements from the Public  
 

• When are NYCHA’s capital plan items which were meant to be started in 2020 but delayed due to 

COVID-19 scheduled to take place?   

 

Due to COVID-19, the city issued a six-month moratorium on city-funded projects in May 2020. This 

delayed projects that were expected to start in 2020. However, after the lifting of the moratorium, the 

projects have been started as soon as possible.  

 

• Formerly WSUR B (now DeHostos) is not listed in the 5-year Capital Plan as receiving funds related to 

elevators, waste, and pests, despite serious issues with all of the above at the development. How are 

buildings/developments chosen for capital repairs, and why is DeHostos not included in this list? Could 

NYCHA reassess DeHostos for capital needs and repairs? 

 

DeHostos is in the City Action Plan to receive new interior compactors and a waste yard redesign. As of 

September 2021, project design is scheduled to start in late 2022. 

 

• Dewitt Clinton Houses needs to have things fixed, including structural damage, the grounds and 

sidewalks, and hot water. Is Dewitt Clinton scheduled for any capital repairs? 

 

Clinton is in the City Capital Plan and will receive roof replacements for all buildings under the 

Mayoral Roof Program. The Design Certificate to Process (CP) is currently under review by the NYC 

Office of Management and Budget. Once the CP is approved, NYCHA will start the design and 

construction of these roofs. Clinton is also in the City Action Plan to receive a waste yard redesign. 

 

• Residents need to be more involved in making decisions related to capital assessment needs.  

 

NYCHA agrees with this comment. In the previous Physical Needs Assessment (PNA), the inspection 

team interviewed NYCHA superintendents, property managers, and other maintenance works who were 

on site. The inspection teams walk the development’s campus with the development’s staff and document 

any conditions they come across.   

 

Moving forward and for the upcoming Physical Needs Assessment, the inspection team will also work 

with the Tenant Association Leaders and NYCHA’s Resident Engagement Department to administer a 

survey to the residents of the developments inspected.  Through the survey, NYCHA will collect resident 

feedback and document issues. The upcoming PNA will be conducted at 10% of NYCHA’s developments 

and is expected to start in 2022.  

 

• NYCHA should share its plans for improving the developments and grounds to support people with 

disabilities, including for those who are deaf and hard-of-hearing. 

 

NYCHA’s Capital Projects Division’s new design standards for ground work includes the following 

measures to improve accessibility for residents with disabilities: 

o Accessible playground equipment for children with disabilities. 
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▪ For example, NYCHA’s Capital Projects Division has selected a specific piece of fully 

accessible play equipment for installation at Washington Houses and is planning to 

provide the same at Jefferson Houses. 

o Ramps and accessible grounds for those with disabilities to help access outdoor space, including 

accessible parking lots.  

▪ Adding ramps for accessible parking spaces is a standard design component when a 

parking lot is redesigned. The Section 504 accessibility initiative is focusing on designing 

and installing accessible parking spaces at selected developments. 

o Tactile surfaces and signs to alert residents when transitioning between two surfaces.  

▪ Currently tactile signage (such as braille) is commonly incorporated into interior public 

areas but not currently usually on exterior signage. This exterior signage, as well as 

tactile paving at curb cuts to aid the visually impaired detect when they are entering a 

street will be incorporated into the Design standards going forward.   

o In addition, see answer below for accessibility equipment in new elevators. 

• Does NYCHA have any plans to add accessibility equipment for those who are deaf and don’t hear, 

specifically in elevators? I would like to know if there are any planned building accessibility 

improvements for those who are deaf and hard-of-hearing. Specifically, how can an individual who is 

deaf or hard-of-hearing who is stuck in an elevator access help if they don’t have their phone with them 

and can’t hear?   Those who are deaf and hard-of-hearing won’t have a way of knowing when help may 

arrive if they are stuck on an elevator. Those who are deaf and hard-of-hearing also may not receive or 

see that a call has been put out saying that the elevator has gone out. 

 

NYCHA’s Capital Projects Division’s new elevator replacement projects include the following measures 

as our design standards: 

o Digital Position Indicator at the Main Lobby Floor Entrance  

▪ A digital position indicator is a fixture that is located above or in the Lobby Floor (Street 

Level) entrance head jamb, which indicates the floor position of the elevator in the 

elevator shaft (i.e., floor its currently at or passing) and its direction of travel. 

o Digital Position in the elevator cab   

▪ This is the same as above except the fixture is located inside the elevator cab above the 

cab door and the fixture also includes an automatic verbal annunciator which announces 

the floor at which the car is about to stop. 

o Car Direction Lantern in the elevator cab,  

▪ The fixture has “UP” and “DOWN” arrows that will light up to show the direction the 

elevator will be traveling along with an audible signal which shall sound once for the 

“UP” direction and twice for the “DOWN” direction. 

o Emergency Hands free phone with visual signal,  

o Call register lights in all hall and car pushbuttons  

o Braille Plates 

These measures are in addition to meeting all other ADA compliance requirements. 

 

• Residents need to be more involved in making decisions related to capital assessment needs.  

 

NYCHA agrees. The Transformation Plan includes the creation of a Resident Roundtable that ensures 

residents continue to play an important role for NYCHA’s Transformation Plan, where they will provide 

valuable feedback and recommendations to implement the plan, which includes capital planning. 

 


