KpaTtKkuii 0630p

MNpoekKrta MNnaHa areHtctBa NYCHA Ha 2025 ¢purHaHCOBbIM roa

®depgepanbHblii 3akoH TpebyeT oT MuauwHoro ynpasnenus r. Hoto-Mopka (New York City Housing
Authority, NYCHA) npu y4yacTuu KWUAbLOB TrOCYAapPCTBEHHOIO MUAMWHOro ¢oHAa, Yy4acTHUKOB 8
Mporpammel, BbIGOPHbIX AOMKHOCTHBIX UL, U NpeacTaBuTeneil obLeCcTBEHHOCTM pa3paboTaTtb NaaH ¢
N310KEHNEM OCHOBHbIX MHULIMATMB areHTCTBa B HACTyMaloLem roay.

MpoekT MNnaHa areHTcTBa Ha 2025 ¢dmHaHcoBbIM rog (FY 2025) u NatuneTHMn nnaH 6yayT AOCTYNHbI ANs
obuiecTBeHHOCTM Ha BebcaiTe NYCHA: on.nyc.gov/nycha-annual-plan, NYCHA Take npefgoctasuT
3K3emnaap npoekTa MnaHa areHTcTBa BCeM NpesnaeHTam AccoumaLmin }KUnbLOB HKUAKOMNIEKCOB.
MpoeKT MNnaHa Takke byaeT AocTyneH B oduce ynpaBaeHusa Kaxkgoro xuakomnnekca NYCHA B 06blyHble
paboune yachbi.

NYCHA npoBezeT rmbpugHoe (BMpTyasbHO M 04HO) nNybanuyHoe cnywanue 30 wmiona 2024 r. u byaet
NPUHUMATb NUCbMEHHbIE KOMMEHTapuK K NpoeKTy NnaHa areHTcTBa A0 2 asrycta 2024 r. BKAKOYUTENbHO
(cm. YBegomneHue Ha ctpaHuue 12). NYCHA npoBeno BCTpeun ¢ yieHamn KOHCyNbTaTMBHOMO CoBeTa
®unbuos (Resident Advisory Board, RAB) ans nonayyeHWs MX KoOMMeHTapueB Ha 12 cobpaHuax,
NPOXOAMBLLMX C anpens no uoHb 2024 r.

UTtorosbin lMnaH areHTctBa wm MatunetHuint nnadH NYCHA 6yayt npepocTtaBieHbl B MWHUCTEPCTBO
XKUNMLWHOrO cTpouTenbcTBa M ropoackoro passutna CLUA (U.S. Department of Housing and Urban
Development, HUD) K 18 oktabpa 2024 r. MNocne npeaocTtaBneHma gokymeHtaummn HUD pacnonaraet 75
OHAMM Ha paccMoTpeHue U yTBepKaeHwue MNnaHa.

MpenmyliecTBeHHble HanpasaeHua geatenbHoctn NYCHA Ha npeactoAwmi ros Te3McHO U3N0XKEHbI Ha
CcTpaHuuax 18-33. NYCHA cTpemutca yKpenuTb 6u3Hec-mogenb C nomollblo csoero [naHa
npeobpasosaHua (Transformation Plan) n npueneyb ctonb HeobxoanMMoe KanuTtasibHoe PUHAHCUPOBAHUE
ONA KUAKOMNAEKCOB C MOMOLLbIO HeAaBHO yTBepxKAeHHOro POoHAA COXpaHEeHWA TocyfapCcTBEHHOrO
swunba r. Hoto-Mopka (NYC Public Housing Preservation Trust), uHMumMaTuebl «CoBMecTHas
NpUBEPKEHHOCTb B obecrneyeHMM MOCTOAHHOW gJocTynHocTu» («PACT») M gpyrux nporpamm no
coxpaHeHuio Xunba. B ansape 2019 r. NYCHA u r. Holo-Mopk noanucanm Cornawenue ¢ HUD, B KoTopom
onpeaeneHbl KOHKPETHbIE CPOKM N 0OBbEKTUBHbIE CTAHAAPTbl COOTBETCTBUA 419 BHECEHMA 3HAYUTEbHbIX
YNYUYLIEHUA B HECKOJIbKO BbICOKOMPUOPUTETHLIX 06aacTell, B TOM YMCNEe Kpacka Ha OCHOBE CBMHLA,
niaeceHb, otonaeHune, NMdTbl, MHCAEKLMK, a TaKKe bopbba ¢ BpeantTensmm n ytuamnsaums otxogos. NYCHA
CTpeMMUTCA K COOMIOAEHMIO 3TUX CPOKOB, M OOHOBAEHHAa WHOOPMAUMA MO KaXkaouh M3 ITUX
BbICOKOMPUOPUTETHBLIX ObslacTeit BblgeneHa HuxKe. PaboTas Hag KanuTanbHbiMu npoektamu NYCHA,
YnpaBieHMe WHBECTUPYET B MPOEKTbl, yKasaHHble B [OPOACKOM KanuTa/JibHOM nNjiaHe AencTBUNA,
WMHULMATUBBI, KOTOPbIE YXKe Peasn3ytoTca, U NPOEKTbI, HanpaB/eHHble Ha 06ecneyeHne KNM3HEeCTONKOCTH
M aKosornyHoctn. HakoHeu, NYCHA npogonKaet peanusaumio Apyrmx UHULMATUB, Hanpas/ieHHbIX Ha
$MHaHCMpPOBaHME XKU3HEHHO BAX*KHON MOAEPHU3ALMM 34aHUIA U KBapTUP.


https://www.nyc.gov/site/nycha/about/annual-plan-financial-information.page

MnaH npeobpazosaHus NYCHA u ®oHO coxpaHeHus 2ocydapcmaeeHH020 Hcunbs 2. Hoto-Mopka

MNnaH npeo6pasoBaHua NYCHA - 3To AOCKOHafNbHAaA peopraHusauma YnpasieHua c npeanaraembimu
cTpaTernamMmm pecTpykTypusaummn busHec-mogenn m onepaumii NYCHA gns ynydweHuma npefocrasiaeHums
YCAYT XUNbLAM.

MNnaH npeobpasoeaHus u CoznaweHue o Had3ope Hao NYCHA

31 aHBapAa 2019 r. NYCHA 1 npasutenbctso r. Hbio-Mopka 3akntounnm Cornatwenme ¢ HUD. OcHOBHas Lenb
CornalweHus - UCNPaBUTb HEYAOBNETBOPUTENIbHOE GU3MYECKOE COCTOSAHME Ha OOBEKTaX HeABUXKMMOCTHU
NYCHA Ha nonb3y uteneh Bcero ropoaa. OHO co34aeT OCHOBY A8 AajibHeWWero yKpenjeHus
YnpasneHua M NOBbIWEHUA KAYecTBa KM3HU ero Kuabuos. CornalleHue yCcTaHaB/IMBAET Lenesble
nokasaTtenn 3¢PeKTUBHOCTM B CEMW BbICOKOMPUOPUTETHbIX 06MACTAX: KpacKka Ha OCHOBE CBMHLQ,
niaeceHb, otTonaeHue, AMdTbl, MHCNEKUMKN, bopbba C BpeanTenammn u yTmansaumsa oTxo0s.

PaboTy, npoBoaumyto B pamKkax CornalieHus, KOHTPOAMPYET CTOPOHHUI peaepanbHbit HabntogaTtens.
Cpok nonHomouuit nepsoro deaepanbHoro Habnwogatens NYCHA, komnaHuu Guidepost Solutions, ncrek
B ¢peBpane 2024 r., a HoBbIM peaepanbHbim Habnogatenem NYCHA Ha BTOpoM NATUNETHUIA CPOK cTana
topuamdeckan eupma Jenner & Block. TpebosaHuA CornalieHns COXpaHATCA NO Mepe nepexona Haa30pa
K HoBomy HabntogaTtento.

3TU yCcuUAUA BKAKOYAIOT, Hanpumep, NPOBEAEHNE BU3YyasibHbIX OLEHOK M 3aBepLUEHUE MPOMENKYTOUYHOIO
KOHTPONS KPaCOK Ha CBUHLOBOM OCHOBE Ka)KAbl KaneHOapHbI rof, COKpalleHWe BpemMeHu
pearMpoBaHMa Ha OTK/OYEeHME OToMnNeHMa U NUPTOB, 3aBEPLIEHME KaNUTaNbHbIX YYULIEHUN,
yCTpaHeHWe njeceHn W npeaoTBpalleHMe MOBTOPEHUs ee MOSB/EHMS, a TaKKe MCNo/b3oBaHue
KomnneKcHbix mep no 6opbbe c Bpegutensmu. CornaleHne Takke TpeboBaso Haanums
«OpraHM3aunMoHHOro nnaHa» Ana  «OOCTUMKEHMA  ycTonMumMBoro cobnwogeHua o06a3aTenbcTB  NO
CornaweHuio».

B otBeT Ha obsAsaTenbctBa no gaHHomy CornaweHuto NYCHA BbinycTuao Tpu AokymeHTa: [MnaH
npeobpasosaHus (B mapte 2021 r.) u aga MnaHa peanusaumn (B pespane 2022 r. n pespane 2023 r.
COOTBETCTBEHHO). MnaH npeobpasoBaHua n gBa MNnaHa peanvsaummn BmecTe ABAAIOTCA COCTaBAAOWNMU
OpraHusaumoHHoro naaHa, Tpebyemoro no CornaweHuto HUD. MnaHbl BKAtOYAOT Habop cTpaTterui,
NPW3BaHHbIX YAYYLIUTb KauyecTBO OOCNYKMBAHMA KUMbLLOB W HAMpaBUTb areHTCTBO Ha NyTb K 6osee
CcTabunbHOMy Byayliemy.

MnaHbl BKAKOYAKOT M3MEHEHUA CTPYKTYPbl ynpaBneHusa u pykosoactea NYCHA, cucTembl ynpasneHus
HEeABUMKMMOCTbIO U QYHKLMK LieHTpann30BaHHOM noaaepXKku. ObHapoaoBaHue MNnaHa npeobpasoBaHun
03HaMeHOBasI0 Ha4yao MHOrO/IETHETO NPOoLECcca peannsaumm, KOTopbIA MAET YKe YeTBepTbIN rog,

K BecHe 2024 r. NYCHA BHec/n10 HEKOTOpbIe KAtoYeBble M3MEHEHMA B CBOK OMEpPaLMOHHYI0 MOAenb, a
TaK)Ke MHOrOYMUC/IEHHbIe yayYlleHns BM3Hec-NpoLLEeccoB, HaMNpPaB/eHHble Ha YCTPaHeHWe NPobaeMHbIX
TOYeK B MPenoCTaBAE€HUWU YCAYr, BbIABAEHHbIX MWAbLAMU U COTPYAHWKAMWU. AreHTCTBO MnepeLuno Ha
«Mogenb MMKpPOPaoHOBY», MepeHeca pecypcbl U NOJHOMOYMA NO NPUHATUIO PELLEHWUI N3 LLEeHTPaIbHOro
odmca B 29 odMCcOB MUKPOPAOHOB NO BCEMY ropoay. AreHTCTBO NPOAOJIKAET COBEPLLUEHCTBOBATb 3Ty
Moze/lb N0 Mepe TOro, Kak Bce Hosiblue yCayr ANA XKUIbLOB NPesoCcTaBaAAETcA Ha MECTHOM YPOBHE.



JononHuTtenbHble U3MeHeHUA B BU3HeEC-NPoLEeccax, OPUEHTUPOBAHHbIE HA XU/bLOB, BKIKOYAOT: NOJIHOE
06HOBNIEHME HaLLero NpoLecca ynpasaeHna peMOHTOM M 3aKazaMu Ha NpoBeseHue paboT, USMEHEHUA B
HaleM noaxose K ybopKe M YMCTOTE, a TaKKe HOBbI NoAX04, K BONPOCAM B3blCKaHMA apeHAHOM NaaThbl B
XUAKOMMNEKCAX. ATEHTCTBO TaK)Ke BKNAAbIBAaET HOBble CpeAacTBa B 00yYeHue, YTobbl COTPYAHUKM MOT/IN
BbINONHATbL ero muccuto. Kpome toro, NYCHA Takxke nposoguT psag pedopm LeHTpanbHoro odwuca,
BK/IIOYaA KOMIMJIEKCHYIO CTpaTeruvio ynpasBneHWA aKTMBAaMM WM aKUEHT Ha YenoBeyecKune pecypcbl Ans
obecneyeHns HanMuMA NEpPCOHaNa Ha BCEX Yy4yaCTKax W NpPeAoOTBPALLEHMA MOABAEHME BaKAHCUN,
HapyLwalLwWwux npeaocTaBaeHne yeayr XuabLuam.

B ocraroweeca B 2024 r. spemeHn NYCHA npoBOAUT OLLEHKY OCTaloLWMXCA NPOrpamMmm U MPOEKTOB,
yKa3aHHbIX B lMnaHe npeobpa3oBaHuA, YTODObl pewnTb, TPeObyeT N KarKablii U3 HUX KOPPEKTUPOBKM,
YCKOPEHUA NAN OPYIUX USMEHEHUIA. ITA OLEHKA TaKKe ByaeT BKAOYaTb BO3SMOXKHOCTb CO34aHUA HOBbIX
nporpamm, n3HavyasbHO He NpeaycMOTpPeHHbIX NaaHom npeobpasoBaHuA.

®OoHO coxpaHeHus 20CydapcmeeHH020 Xunba 2. Hoio-Wopka

B ntoHe 2022 r. 3akoHoAaTeIbHbIN OpraH wraTta 0406pua 3akoHONPOEeKT 06 yupexaeHnn PoHga
COXpaHeHMA rocyAapCcTBEHHOrO unba r. Hoto-Mopka (PoHa), KoTopslit noanucana rybepHatop Kathy
Hochul.

Y106bl 3HAUMTENIBHO YYYLIMTL KAYECTBO KU3HM XKU/bLOB 33 CYET KOMMJIEKCHOM PEKOHCTPYKLMMU
3[aHWIN, COXPaHAA NPW 3TOM BCe NpaBa U CPEACTBA 3aLLUTbI (BKOYAA NOCTOSHHYIO AOCTYMHYO
apeHAHYIo NaaTy) U NpeaocTaBasa sSKoHoMUYeckne BoamorxkHocT, NYCHA nepegact B doHz nepsbie
25,000 kBapTtnp. NYCHA npoo/iuT Bnagetb v ynpasaaTh HEABUXKMMOCTbIO, 3aK/TH04MB 40/ITOCPOYHbIN
porosop 06 apeHae 3emnun ¢ PoHAOM AN1A COXPAaHEHWUS Bay4epOB Ha OCHOBE KUJIKOMMIEKCOB C
cybecmanamm, B ABa pasa NpesblLUaoLWMMM HbiHELWHIO deaepanbHyto cybcnamio NYCHA. MogobHo
TOMY, KaK Apyrue rocyfapCTBEHHbIE yYpeX4eHMA NPUBAEKAOT PUHAHCUPOBAHME A1 KAaNUTANbHOIO
pemoHTa, PoHz byaeT ncnosib3oBaTb 06bIYHOE PUHAHCUMPOBAHUE UM BbINYCTUT 06AUTaLMM,
bMHAHCHpYoWMeE KOMMAEKCHYHO PEKOHCTPYKLUMIO 34aHNI (NPW y4acTUM M NAPTHEPCTBE XKUbLLOB
XUIKOMMNEKCOB), BKAOYAA HOBEWLLME IKONIOTUMYECKM YNUCTbIE TEXHOIOMMU. DOHA TaKkKe MOXKET HaHATb
JIYYLIKMX NOCTABLLUMKOB, KOTOPblEe MOFYT BbINOJHUTL PaboTy 6o/1ee KayecTBEHHO M BbICTpPO.

3aKkoHonpoeKT o PoHAe BCTynuA B cuay Yyepes 60 gHelt nocse ero nognucaHma rybepHatopom Hochul,
nocne yero NYCHA fo/13KHO BbINONHUTL onpeaenieHHble 06a3aTeibcTBa, Hanpumep, onybiMKoBaTtb
npesBapuUTeNbHbIN BapuaHT NpoLeayp roN10CoOBaHUA XUbLOB AN obLecTBEHHOro 06CyKAEHUA U
BKJ/IIOYMTb COOTBETCTBYIOLLME OT3bIBbI }KNJ/IbLLOB B OKOHYATE/IbHYIO BEPCUIO 3TUX Npoueayp. B
COOTBETCTBUM C 3TUMM TPEOBOBAHUAMM NPOEKTbI MPOLEAYP FONOCOBAHMA BblM BbiNyLEHbl B OKTAOpe
2022 r. n popaboTaHbl B Aekabpe 2022 r. B mae 2023 r. 66111 Ha3HaYeHbI NePBbIe YNeHbl NPaBAeHNs
doHpa, B Tom uncne xunbubl NYCHA; oHu ByayT oKkasbiBaTb KPUTUYECKOE BAUSIHME Ha yrpaBieHMe U
aeatenbHoctb PoHAaa.

I'Iepexop, B CDOHA HE I'lpOVI30I7I,CI,eT 6e3 aKTMBHOrO y4acTunAa XnabloB, BK/IIOYaA ros10CoBaHneE XKnabL 0B U3
npegnoxeHHbIX gna nepexoga 40oMOB No BOMPOCY O TOM, XOTAT /I OHM 3TOIO nepexoaa.

B KoHUe 2023 v Hayane 2024 rr. nepBble TaKMe ro0COBaHMA XKMUbLOB HAYa M NPOBOAUTLCA B
)unkomnnekcax Nostrand B paioHe Sheepshead Bay B bpyknuHe n B Bronx River Addition B BpoHKce.
3a 100 gHAMM BOBAEYEHUS 0OLLECTBEHHOCTU XUKOMMNIEKCoB nocaenosanu 30 gHel rosocoBaHus, B



TEeYEHME KOTOPbIX ¥KMbLbl MOFAW BbIOPaTb OAUH U3 TPEX BapUAHTOB FON0COBAHMA: NPUCOEANHEHME K
®oHay, sctynneHue B nporpammy PACT nam npogonkeHue ydactma 8 9 MNporpamme. F010coBaTb MOXKHO
66110 MO NoYTe, OHAAMH UM ANYHO B TedeHMe nocneaHunx 10 gHel nepnoga ronocoBaHus. PesynbraThbl
6bINM NOATBEPKAEHDI HE3aBUCMMbIM CTOPOHHUM aAMUHUCTPATOPOM FOI0COBAHMA, NPU 3TOM 06a
XUNKOMMNEKca Bbibpann nepexog 8 PoHA. Nepexos HeasuKMmoctn B PoHA 3alMMeT 40 ABYX NeT,
nocsie Yero MOryT HayaTbCA NepBble 3Tanbl NPOLEecca PEMOHTa.

B npeacroAawmne mecaubl 6yp,yT npoAao/IXKatb NPOBOANTLCA Nocaeayouime ronocoBaHnA B
AONO/THUTE/NIbHbIX XKXUNKOMMNJIEKCAX.

B 6yaywiem rogossbie MaaHbl M 3HauMTeIbHbIE NONPaBKK ByayT BKAOYATb Hosiee NoapobHYI0
nHpopmaumio o PoHae M NpeaNoKeHHOW Nepegaye emy apeHA0BaHHOIO MMYLLLECTBa.

Kynbmypa HopmamueHo-npagoeo20 coomeemcmeus

B cootBetctBUM ¢ TpeboBaHuamKn Cornawenua NYCHA co3gano HoBble oTaenbl U otaeneHus - Otgen
HOPMaTUBHO-NPaBOBOro cooTBeTcTBUA, OTAEN 3KONOMMYECKOro 340p0BbA U besonacHocTn n OTaeneHne
obecneuyeHns KauyecTBa, KoTopble pa3paboTanu nporpammbl A8 MOHUTOPWUHra paboTel NYCHA B
KUNKOMMNEKCaX, BbIpabOTKM pEKOMEHAALMA MO YAYULIEHUIO, @ 3aTEM OKa3aHWUS TEXHUYECKOW NOMOLLM
NepcoHany XUAKOMMIEKCOB ANA MNOBbIWEHUA Npou3BoauTeNbHOCTU. B Hactynatowem rogy NYCHA
NPOAO/IKMT HapalLMBaTb MaclITabbl 3TUX OTAENOB U OTAENEHUN, UCMOJb3YS OLLEHKY PUCKOB, BbIBOPKY U
MOHMUTOPUHT Ha mecTax, 4Tobbl obecneunTb cooTBeTcTBME Onepaunii No aKCnayaTauum BCEM MECTHbIM,
rocyaapcTBeHHbIM 1 peaepanbHbIM HOPMaM, a TaKKe BHYTPEHHUM NOAUTUKAM U NpoLeaypam.

OcHoBHble HanpaseneHuAa obecneyeHusa coomeemcmeaus

Mo sTomy CornaweHunto NYCHA fONKHO YNYYLWNTD XKUAULLHbIE YCIOBUA B CBOMX 06 bEKTAX HEABUKMMOCTH
K onpefeneHHbIM CpPOKamM M COOTBETCTBOBATb CTPOrMM OOBEKTMBHLIM CTaHAAPTamM B OTHOLUEHWUM
BbILLEYNOMAHYTbIX NPUOPUTETHLIX HAMPaBJEHUI, CBA3AHHbIX C KPAaCKON Ha OCHOBE CBWMHLLA, NJIECEHbIO,
oTonneHnem, nndTamm, uHcnekumamn, Gopbbol ¢ BpeguTenamm m ytnamsaumein otxogos. NYCHA
yCTaHaB/AMBAET CUCTeMbl M cO34an0 cneupanbHoe OTgeneHve nNoO CTpaTerMm M MHHOBAUMAM AA
oTC/IeXXMBaHMA nporpecca B cob04eHMM BCEX CPOKOB, yKasaHHbix B CornaweHun. NYCHA cosgano
MHOOPMAUMOHHbIE NAHEeNM W APYyrMe WHCTPYMEHTbl aHa/IMTUYECKOM OTYETHOCTM [A/1A  KaxKaoro
Hanpas/ieHuA, 4Tobbl NPOAEMOHCTPMPOBATL NPOrpecc B AOCTUMKEHUM 3TUX NoKasaTtenen. Ecnu kakas-
NnMb0o ynpaBafaoLwWwan PUCAMKLNA HE COOTBETCTBYET YETKO Onpeae/ieHHbIM KPpUTePUAM, OCHOBAHHbIM Ha
AaHHbIX, UM Heobxoammo byaet pa3paboTaTb NaaH B COTPYAHUYECTBE CO CBOMMM KOJIIETaMU U3 APYIUX
OTAEN0B A5 PeLleHNs 3ToN npobaembl.

Llenn CornaweHus, a TakKe Apyrme npuopuTETHble 06/1acTM M3N0XKeHbl B pasgene «Lenn» npoekta
MnaHa areHTcTBa (CTpaHuubl 194-234). Cneaylowmii TEKCT BKAOYaeT B cebsa npuMmepbl nporpecca no
OCHOBHbIM HanpaBaeHMAM obecneyeHna COOTBETCTBMA Ha CEroAHAWHUIA OEHb, @ TAKKEe OXKUAAEMbIN
nporpecc B byaywem.

Kpacka Ha CBUHuOBOﬁ OCHoee:

B anpene 2019 r. NYCHA Hauyano 6ecnpelefeHTHY NOMbITKY TeCTMpOoBaTb 0Ko0 134,000 KBapTup Ha
Ha/IMune KPacKmM Ha CBUHLLOBOM OCHOBE C MOMOLLbIO peHTreHohlyopecLLeHTHbIX aHanm3aTopos (XRF).



MHuumnaTtnea no XRF-TecTMpoBaHUto H6blla OCHOBaHa Ha cTaHgapTe 1,0 MUANMIPaMM CBMHLA Ha
KBaApaTHbI caHTumeTp (mr/cm?). 1 aekabpsa 2021 r. [lenapTameHT Mo COXpaHEHUIO U Pa3BUTUIO
UNULWHoro gpoHaa r. Hoto-Mopka (HPD) M3gan MHCTPYKLMIO, M3MEHSIOLLYIO OnpeeneHune Kpacku Ha
OCHOBE CBMHLA OT KPacKM C COAEPMKaHMeM CBUHLA, M3MepAEeMOM Ha yposHe 1.0 Mr/cm?, Ha KpacKy ¢
cofepXaHnem CBMHLaA, U3MepAeMOM Ha yposHe 0.5 mr/cm?, cornacHo MectHomy 3akoHy Ne 1 r. Hblo-
Mopka. MHuumaTnea no TectuposaHuio XRF ana nposepku okono 134,000 keapTup 6bina OCHOBaHa Ha
MHULMATMBE NO TECTMPOBaHMIO Ha ypoBHe 1.0 mr/cm2. NYCHA npeAnpuHAN0 NOMbITKY NPoTecTUPOBaTh
119,161 kBapTupy (89% OT Hame4YeHHOro) 1 3aBepLLMI0 TecTupoBaHue B 108,236 kBapTupax (81% ot
Hame4yeHHoro). Korga ropoackue Biactv uameHunn ceoit ctaHaapt, NYCHA npnocTtaHoBMIO CBOKO
nporpammy TeCTMPOBaHMA KBAapTMp Mo cTaHaapTy 1.0 mr/cm2 1 nepewwno K noBTOPHOMY TECTUPOBAHUIO
KBapTup, rae ectb AeTM Maaglle 6 fIeT, C HOBbIM, MOHMM¥EHHbIM NOPOorosbim 3HadeHnem 0.5 mr/cm2 (no
ctaHgapty 0,5). Ha 31 mapTa 2024 r. TecTupoBaHue bbl10 pacLiMPEHO U Tenepb BKAOYAET BCE KBapTUpbI
NYCHA, kak CU6, Tak n He CU6, no ctaHaapty 0,5.

Mo coctosHMio Ha 31 mapta 2024 r. NYCHA npeanpuHsano nonbiTKy pewntb npobnemy B 87, 376
KBapTMpaXx 1 yCnewHo 3aBepLumio paboTbl No yaaneHuto cenHua B 70, 451 keaptupe. Kpome Toro, NYCHA
€)XerogHo yBe4OMNAET XKUbLOB O HEOBXOAMMOCTU BbiABAEHMA KBapTUp ¢ CU6 ANA BblSBAEHUSA HaANYMA
KPackM Ha OCHOBe CBMHUQA. B Tex cnyyasx, Korfga »Kuablbl He oTBevaloT Ha yBegomseHme, NYCHA
npoBoAUT 06Xxo4 ANA BbisiBAeHUA KBapTup ¢ CU6. 3Ta MHMUMATUBA ByaeT coxpaHaTbes, MockoibKy NYCHA
NpPoAO/IKAET CBOM YCUANA MO BbISBAEHUIO KBAaPTUP, B KOTOPbLIX MO0 NpoXMBatoT, 1Mbo nposogAaT bonee
10 yacos B Hegento getn mnague 6 nert.

Mo coctoaHuto Ha 31 mapta 2024 r. NYCHA 3aBeplwmno ABYXrogM4HYHO OLEHKY PUCKOB, CBA3AHHbIX C
KPacKoM Ha OCHOBE CBWHLLA, A TaKKe Noc/ieayoLWmii NPOEKT NO OueHKe pUcKoB. OpraHnsauma naaHupyet
HayaTb ABYXIOAWYHYIO OLLEHKY puckoB Ha 2024 r. B utone. NYCHA akTMBu3nposaao CBOW ycuauAa no
YCTPAHEHMIO YCIOBUIA Pa3pyLUAIOLLENCA KPAacKM B KBAPTUPAX C NOATBEPKAEHHbBIM MM NpesnonaraemMbiM
NONOXKUTENbHBIM PE3y/IbTAaTOM KPaCcKM Ha OCHOBE CBMHLLA, B KOTOPbIX N1MB0 NpoxuBatoT, 1mbo nposoaaTt
b6onee 10 yacos B Hegento getm maagwe 6 ner. NYCHA cosgano KomaHgy no paclumMpeHHomy
yrnpaBAeHWIo, NAaHUPOBaHUIO U MHPopmMpoBaHuio (TEMPO) Mporpammbl MO yAaneHUIO KpacKu Ha
OCHoBe CBMHLA. B pamkax sToii Mporpammel TEMPO NYCHA oTtpaet npuoputet Bcem KBaptupam c CU6,
roe 6bl1a 06HapyKeHa Kpacka Ha OCHOBE CBUHLA.

Bonee Toro, c gekabps 2021 r. NYCHA paclimpumno cBoM ycuamnsa no yaaneHuo KPackm Ha OCHOBE CBMHLLa,
4yTOb6bI COOTBETCTBOBATL NEPECMOTPEHHBIM FOPOACKMM CTaHAapTam. YTobbl rapaHTMpOBaTb OTCYTCTBUE
OMacHoOCTEeMN, CBA3AHHbIX C KpacKon Ha ocHose cBuHLa, NYCHA noBTOpHO TecTnpyeT BCce NOCTPOEHHbIE A0
1978 r. kBapTupsbl (bonee 140,000) no ctaHaapTy 0,5. Mocne nosTopHoro TectupoBaHua NYCHA cosgaet
3aKasbl Ha NpoBeAeHWe PaboT Mo yAaseHMIO KPacKM Ha OCHOBE CBWMHLA B KBapTWUpax, rae oHa 6bina
0bHapyKeHa, a TaKXKe NnpeasiaraeT YCKOPeHHble NoA06HbIe YCAYTU, ECAN HKUNbLLbl KBAPTUP Kak ¢ CU6, Tak
n 6e3 CU6 cornawatoTca Ha BpeMeHHOoe nepeceneHue.

B HacToauwee Bpema NYCHA coTpyaHuyaeT ¢ UpMon No ynpaBAeHUIO CTPOUTENLCTBOM, BK/IHOYAIOLLEN
CNeunanncTos, KOTopble CnegAT 3a YAa/leHMEeM KPacKM Ha OCHOBE CBUHLA B »Kuakomnaekcax NYCHA, a
TaKXe 3a BPeMEeHHbIM nepecesieHNeM KUIbLOB BO BpemA npouecca yaaneHua. Mo coctoAaHuto Ha 31
mapTa 2024 r. NYCHA 3aBepwmnno paboTbl No yaaneHMo Kpacku Ha ocHoBe CBMHLUA B 6,540 KBapTupax.
NYCHA npogonkaeT cBOM yCUAMA NO yAANEHUIO CBUHLA B KBAapTMpPax No BCEMY ropoay.

B pamkax nporpammbl PACT NYCHA TpebyeT, uTobbl napTHep no PACT npoBepsin KBapTMPbl M MOMELLLEHUA
obLero Nonb3oBaHWA B 34aHMUAX, MOCTPOEHHbIX A0 1978 r., HAa Ha/AMUMeE KPacKM Ha OCHOBE CBMHLA B



KaX[,0M KOHBEPTUPOBAHHOM UAKOMMNAEKce. Ha OCHOBe 3TOoro TectTMpoBaHuAa naptHep no PACT gonxeH
pa3paboTaTb NaaH Mo COKPALLEHMIO MCMNO/Ib30BAHMA BCEX KPACOK Ha OCHOBE CBMHLA. 3aTem B paMKax
csoel paboTbl napTHep no PACT gonKeH BbINOAHWUTL HEOBXOAMMbIE MePbl MO YAANEHUIO KPAacKM Ha
OCHOBEe CBMHLaA M coobwmnTtb 0 xoae pabotbl NYCHA. C sHBapa 2019 r. no 31 mapTa 2024 r. B pamKax
nporpammbl PACT 6b110 npeobpasoBaHo 15,523 KBapTupsbl, B 4,579 U3 KOTOPbIX, BO3MOXKHO, NoTpebyeTcs
npoBecTM paboTbl NO yAaNEHUIO KPAaCKM Ha OCHOBE cBUHLA. 1o cocTtosiHMIo Ha 31 mapTa 2024 r. napTHepbl
no PACT coobwwman, yto B 2,381 KBapTMpe (4TO coCTaBAsfeT MpumepHo 52%) 6blno npekpaleHo
MCMOJIb30BaHWE KPaCcKM Ha ocHoBe cBMHUA. Cioaa BXoaaT 2,332 KBapTUPbI C KPacKOM Ha OCHOBE CBMHL,
n3MepAemMon N0 HOBOMY rOPOLCKOMY CTaHZAPTY.

lNneceHsb:

B nocneaHue rogbl NYCHA 3anycTu/io MHOFO MHULIMATUB MO PELLEHUIO0 NPOobaeM C NaeceHblo,
NpoTeYKamMmn 1 BEHTUAAUMEN B MacluTabax BCEro XUAULWHOIo ynpasaeHusa. K HUM OTHOCATCA BHeApeHue
1 06HOB/NIEHME CTAaHAAPTHbIX NpoLeayp, KOMNAEKCHbIE MPOEKTbI MO CAHTEXHWKE U PEMOHTY, a TaKKe
pas/inyHble onepaLmm 1 CTpaTernmn, HanpasaeHHbIE HA COKPALLLEHME KOIMYECTBa 3aKa30oB Ha
BbINOJIHEHWE PAabOT B CBA3M C NJIECEHBIO M NPOTEYKAMM, NPeSOTBPaLLEHME NOBTOPHOIO NOABAEHUA
naeceHu 1 NoBbllWEeHWE YA0BAETBOPEHHOCTM KMAbLOB. 1A nonyyeHns 6onee nogpobHon nHGopmaLmm
0 3HaunTenbHom nporpecce NYCHA B pewieHUn npobaem, CBA3AHHbIX C NJECEHBIO U MPOTEYKAMMU, CM.
2023 Report on NYCHA's Mold and Leak Response Efforts: Progress, Challenges and Next Steps.!

Netom 2018 r. NYCHA cosgano Cnyxby akcneptusbl u yctpaHeHua naeceHn (Office of Mold Assessment
and Remediation, OMAR) gns ynpaBneHus pearmpoBaHnem AreHTcTBa Ha NJeceHb U NpoTeykn. B
nepuog, c AHBapsa no ceHTabpb 2019 r. NYCHA BHeapano CTaHaapTHYIO NpoLueaypy KOHTponA 3a
naeceHbio/rpnbKkom B Xunbix 3aaHunax NYCHA (Mold/ Mildew Control in NYCHA Residential Buildings
Standard Procedure). K anpento 2020 r. NYCHA Hayano paboTy Haf, cBOeli HOBOM CTaHAAPTHOM
npoueaypov no ycTpaHeHuto npoTteyek (Leak SP), 3aBepwinio oamH ee NUAOTHbIM NPOEKT B AHBape 2021
r. U BTOPOM NUAOTHBIM NPOeKT B Aekabpe 2023 r. B 2020 r. NYCHA Tak:Ke Ha4yano NpoeKTbl N0 3aMeHe
KPbILWHbIX BEHTUIATOPOB Y OYUCTKE BEHTUIALMOHHbIX OTBEPCTUI BHYTPW KBapTMp. B utone 2021 r.
NYCHA ony6ankoBano CTaHAapTHYO NpoLeaypy NPOBEPKU KPbILHbIX BEHTUAATOPOB B KUJIbIX 34aHMAX
NYCHA (Roof Fan SP), B KoTopoWi Ans nepcoHana coaepXuTca pyKoBoACTBO O TOM, Kak MPOBOANUTb
exxemecsAYHble NPOBEPKU KPbILLHbIX BEHTUAATOPOB Ha NpeameT obecneveHns nx pabotocnocobHocTy.
CTaHpapTHasA npoueaypa NPOBEPKU KPbILWHbIX BEHTUIATOPOB BBE/A CTaHAAPTHBIN NpoLecc NposBeaeHUA
eXXeMeCAYHbIX MPODUNAKTUYECKMX OCMOTPOB KPbILWHbIX BEHTUAATOPOB (M, TaKUM 06pa3om, pelleHus
npobsem ¢ BEHTUAAUMEN) B MacLUTabax BCEX *KUIKOMMIEKCOB.

B mae 2022 r. NYCHA BHeapwio PaclwinpeHHyto nporpammy Haazopa (EOP), a Tak:ke OUEHOUYHYIO KapTy
3$PEKTUBHOCTU U UHGOPMALMOHHYIO NaHe b NO NAECEHU U NPOTEYKAM, YTODObI BbIABNATL M OKa3blBaTb
NMOMOLLb KOHCONNAMPOBAHHbIM Kunkomnaekcam NYCHA, Tpebyrowmm AoN0SHUTENbHOM NOALEPHKKU
ONA yAy4leHNA COOTBETCTBMA YCTAHOBAEHHbIM CYZ,0M NapameTpam Mo NAeceHn 1 NPoTeYKam.
OueHo4YHasn KapTa n3mepsaeT cteneHb 3PPEeKTUBHOCTU KOHCONMMAMPOBAHHbIX YXUAKOMIMIEKCOB
KacaTe/lIbHO NeceHn U NpoTeYeK Ha ocHoBe 11 KatoueBbix Nokasatenei. EOP nomoraet
KOHCO/IMANPOBAHHBIM KUIKOMMIEKCAM C CAMbIMW HU3KMMU NOKA3aTeNnsamm, NPOBOAA exXeHeae/bHble
NPOBEPKU U CO34aBaA C NOMOLLLIO YNPaBAEHUA XKUAKOMMNAEKCAMW NNAHbI AENCTBUI, A TaKKe
HanpaenAs TyAa cneunannsnpoBaHHble KoMaHabl. EOP, BmecTe ¢ apyrumu npoektamm (Onepauma no

I Link: https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA-Report-on-Mold-and-Leak-Response-Efforts-
2023.pdf


https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA-Report-on-Mold-and-Leak-Response-Efforts-2023.pdf
https://www.nyc.gov/assets/nycha/downloads/pdf/NYCHA-Report-on-Mold-and-Leak-Response-Efforts-2023.pdf

NIMKBMAAUNKN naeceHn, MHMLUMaTMBA NO 06HAPYKEHUIO naeceHn, MHMLMaTMBA NO yAaNEHUIO NIECEHN,
O6cnyRunBaroLLMM NePCcoHan, BbIMNOMHAIOWMN MHCNEKUUM NAeceHM), ocywecTBaseTca Cay»kboun
aKcnepTusbl U nkengaunmn naeceHn (OMAR). Mo coctosHuio Ha aBryct 2022 r. NYCHA TaKk:»Ke yBenmunno
KOJIMYECTBO KOHTPAKTOB Ha YCTpaHeHMe naeceHn, 406aBUB ABa KOHTPAKTa Ha yCTPaHEHME NaeceHn (K
CYLLECTBYIOLLMM ABYM KOHTPAKTaM Ha OLLEHKY NJeCeHN U ABYM KOHTPAKTaM Ha yCTpaHeHue nneceHn).

Mo cocToaHuMto Ha mai 2022 r. NYCHA pocturno 3ameTHoro pyberka, 3aMmeHMB nan coxpaHus 8,436
KPbILWHbIX BEHTUNATOPOB, U HAYAZI0 MAapPKUPOBATb BEHTUAATOPbLI METKAMKU NPUAOKeHUAa Maximo assets,
4yTObObI CBA3ATb UX EXKEMECAYHbIE MHCMNEKLMN, MPOBOAMMbIE C MOMOLLID MOPTATUBHbIX YCTPOWMCTB, C
Maximo assets B cucteme. Kpome toro, NNYCHA 3aBepwnno MHnymatmey «HncTble BEHTUNALMOHHbIE
oTtBepctma» (CVI), 3aKOHYMB TPETUIN payH/ NOMNbITOK NO OYUCTKE BEHTUAALUMKM K 31 utonsa 2023 r. NYCHA
O4YMCTUNO NonepeyHble BO34yxoBoAbl NpumepHo B 74,000 kBapTupax xunouos. B ntoHe 2023 r. NYCHA
Ha4yano 3ameHy npmumepHo 95,000 BEHTUIALMOHHBIX OTBEPCTUM, BKAOYAA 3aC/IOHKN B KBAPTMPaX U
Kopuaopax. Mo coctoaHuto Ha 22 anpena 2024 r. ycTaHOB/eHO 0Ko10 12% (10,966) 3acNOHOK.

B mae 2022 r. NYCHA 3anyctnno nHnumatuey OMC, yTobbl COKPaTUTb YNC/IO HEBLINMOAHEHHbIX OTKPbITbIX
3aKa30B Ha yAaneHue NAeceHn 1 NOKPACcoUYHbIX PaboT ¢ UCNONb30BAHMEM YCTOMUMBDLIX K NIECEHM
maTepuanos. Mo coctosHuio Ha 15 anpensa 2024 r. NYCHA sbinonHuno 89% (unam 27,571 13 31,113)
3aKa30B Ha BbINO/IHEHME PaboT B pamMKax 3TOW MHULMATUBDI.

HakoHeu, B anpene 2023 r. NYCHA 3anyctuao nporpammy Operation Dry Out, uenbto KoTopol ABnaeTca
COKpaLLEHME KONIMYECTBA He3aBEPLLUEHHbIX 3aKa30B Ha NpoBeaeHne PaboT No YCTaHOBKE OrparkaAeHMUM’
AN1A BaHH M CAHTEXHMYeCKUX paboT, CBA3aHHbIX C }Kasnobamu Ha naeceHb M NPOTEYKM. Mo COCTOAHUIO Ha
15 anpens 2024 r. BbinoaHeHO 63,0% 3aKa30B Ha paboTbl No orpaxkaeHuto BaHH U 70,6% 3aKasos Ha
CaHTexXHU4YecKme paboTbl.

B TeueHune cnepytowero roga NYCHA npoaomkuT peanmsaumto nepevyncneHHbIX Bbille MHULMATUB aNA
LOCTUXKEHMUSA CeayloWwmx Leneun:
o CHUW¥KeHWe cnyvaeB NOABAEHWUA U MOBTOPHOTO BOSHUKHOBEHUA NAECEHU
e Y/yyuweHue COOTBETCTBUA, CBA3AHHOE C K/OYEBbIMM NAapameTpamm paboTbl, BKIOYAA Bpems
AN 3aBEPLUEHNA NEPBUYHBIX MHCMEKUMN, YANEeHUA NIeCEHN U COOTBETCTBYIOLLLETO PEMOHTA
e ObecneyeHune Toro, 4yTobbl OCHOBHOW NepcoHan Hbin 0byyeH 06HAPYKEHMIO U YCTPAHEHUIO
nieceHu
e BHeapeHue CTaHAAPTHOM Npoueaypbl NPOBEPKU NPOTEYEK U Havano obyvyeHna nepcoHana
yNy4LIEHHOMY NPOLLeCCY BbIABNEHUA NpoTEYEK

HecmoTpsa Ha 3tn ycmunms, NYCHA noHumaet, uto ans adPeKTMBHOIo yCTPaHEHUA KOPEHHbIX NPUYUH
njaeceHu NOTPebyoTCA 3HAUNTENbHbIE U KOMMJIEKCHbIE KannTanoBA0XKEHUA. YCTOMUYMBbIE MHBECTULUKN U
NoNHanA KanuTasbHas MOAEPHM3aUMA UMEIOT pellatolliee 3HaYeHMe B A0NoJIHEHME K 6onee CPOUHbIM
paboTam no sKkcnayaTaLumMm U TeXHUYEeCKoMy 0B6CNyKMBaHMIO, KOTOPbIE YKe NPOBOAATCS.
MpogonKatowmecsa npobiembl C NNECEHBIO U BNAXKHOCTbIO B 34aHMAX NYCHA cBuaeTenbCTBYOT O
KanutasbHbIx Npobsiemax, KOTopble TaK A40Ar0 OTKAaAbIBaNMCD, A TaK¥Ke 06 OTCyTCTBMMU
PENHBECTUPOBAHUSA, B KOTOPOM HYKAAlOTCA BCe 3a4aHmA. B 6onbwmHcTBe 3aaHMn NYCHA, KoTopbim
b6onee nonyBeKa, He NPOBOANAN HEOBXOAMMbIX KanUTabHbIX YAYYLIEHWUN, }KU3HEHHO BaXKHbIX 411 UX
MHOPACTPYKTYpbl. YTOObI YCTPAHUTL BCE NPMBEALLME K POCTY NJIECEHU, NPOTEYKaM M Kanobam Ha
BaXXHOCTb ¢pakTopbl, NYCHA Heobxoanmo MHBECTUPOBATbL BO BCECTOPOHHIO MOAEPHM3ALMIO BCEX
06BbEKTOB HEABUKMMOCTM C STUMM XPOHUYECKMMM Npobaemammn Bo Bcem cBOeM NopThoamo.



OmonneHue:

Mo coctonaHMo Ha 14 mas 2023 r. B otonutenbHom cesoHe 2023-2024 rr. nepebon B TensocHabxkeHnu
yCTpaHanuck 3a 6.6 yacos. 99,6% nepeboes (515 13 517) 6b1an ycTpaHeHbl B TedeHne 24 yacos. NYCHA
NpPoAO/IKAET MCNOAb30BaTb OTOMUTENbHYIO KOMaHAY, 3aHMMAlOLLylCA YyCcTpaHeHWem nepeboes B
obcnyKuBaHuM 24 yaca B CyTKWU, 7 AHEN B Heaento, akTUBaunm «CUTyauMOHHON KOMHaTbI» B Nepuoabl
Yype3Bbl4aMHOrO X0104a AN1A KOOPAMHALMM peakunn Ha nepebon n mobuamsaumm pecypcos B pexume
peanbHOro BpEMEHM, a TaK¥Ke MOCTOAHHbIA MOHUTOPUHT AaHHbIX 06 OTKAOYEHUAX C NOMOLLLbIO NaHene
MOHWUTOPUHIA M OTYETOB A/1A yrpexkaatolero BbiasieHUs npobaem. NYCHA Takke aHaiM3npyeT NpUUnHbI
nepeboes, 4Tobbl ONpesAenUTb KOMMOHEHTbl CUCTEMbI, KOTOpble MOryT noTpeboBaTb KanuTasbHOro
PEMOHTA MAWM 3aMeHbl. 3aTeM Mbl UCMOAb3yeM 3TU AaHHble ANA pa3paboTKM cTpaTerMm WMHBECTULUK
OMNepaLnoHHON AEeATeNbHOCTM, B KOTOPOM MCMOAb3yeM TEKyLLMEe CPencTBa A5 BbINOJHEHWUA HYXXHOTO
peMoHTa.

NYCHA 3aBepLiunio yCTaHOBKY TEMJIOBbIX AaT4MKOB B 44 unkomnaekcax. NYCHA 6yaet u3 roaa B rog,
OONO/IHUTENbHO COKpallaTb BPEMS pearMpoBaHMa Ha nepebou B nogaye OTOMNEHMA B NPeacTOoALLUM
OTOMUTENbHbIN CE30H.

C momeHTa noanucaHua Cornawenunsa HUD B 2019 r. NYCHA 3ameHunno 6osee 103 HoBbix 6oinepos B 29
*K¥unkomnnekcax. B apyrux 36 kmnkomnnekcax NYCHA peanusyeT TeKyline aKTMBHble MPOEKTbl Mo
3ameHe eule 199 60iinepoB K KoHuy 2026 r. (Bcero 302 60iinepa). 9TM NPoeKTbl PUHAHCUPYIOTCA U3 pada
WCTOYHMKOB, BK/IOYAA LUTAaTOBCKME U TOPOACKUE KAaNUTANI0BNOXKEHUSA (BKAtOYAA CPeACTBA, BblAENEHHbIE B
COOTBETCTBMM C [OPOACKMM KanuTasibHbIM MAAHOM AeWCTBUI), ¢UHAHCMpoBaHWe [porpammbl
BOCCTAHOB/IEHUSA U XM3HECTOMKOCTM Noc/e yparaHa Sandy, a TakKe ¢peaepanbHble KanuTanbHble GOHAbI

n ap.

Kpome Toro, NYCHA pewwuno npobnemy c 263 bonnepamm B pamkax nporpammbl PACT, un ewe 56
60iNepoB HaxoAATCA Ha CTaauMW BbiBOZa M3 3KCM/yaTauuu. ITM MHBECTULMW CAenatoT nogady Tenna
60/iee HageXHOM A5 COTEH TbICAY KU/bLLOB.

Jlugpmei:

NYCHA npogonkaer cTpemuTbecs yayywatb paboty andtos. NYCHA npoaonkaeT HaHMMaTb U 0byyaTb
OONONIHUTENbHbIE BpUragbl MexaHUMKoOB MPTOB, a TaKKe MHBECTUPYET B KOHANLMOHEPbI B MALUMHHbIX
OTAENEHUNAX, MOHUTOPbI ABEPHbIX 3aMKOB W gpyroe obopypoBaHMe, KOTOpOe MOMOXKET YAy4YlWwuTb
obcnykmBaHne nnToB.

Mo cocToaHuio Ha anpenb 2024 r. 3aBepuleHa yctaHoBKa 102 MMTOB B LIECTHAALATU XKUNKOMMIEKCAX.
Ewe 184 nudTa HaxogaTca B CTaAMM YCTAaHOBKKU. B Lenom, no nporHosam, K KoHuy 2024 r. byaet
3aBepLlIeHa ycTaHoBKa 231 nndTa, a ocTaslmeca 44 (nocnegHue M3 3anJaHNPOBAHHbIX K ycTaHOBKe 275
nndToB) 6yayT 3ameHeHbl B nepBoi nonosuHe 2025 r. B pamkax nporpammbl KoHBepcum PACT no 8
Mporpamme yxe nepenaHo B CTOPOHHee ynpasneHue 6onee 150 nndTos.

JononHuTenbHble 06HOBAEHMA BKIOYAIOT:

e  YCTaHOBKY KOHAMLMOHEPOB B MALLMHHbIX 3a01aX A8 CHUXKEHUA Neperpesa 060pya0BaHUS.

e [lepexofd Ha BOAOHENPOHULLAEMblE ABEPU C YAaCTOTHO-peryaMpyembim npusogom (MOVFR) ans
npeaoTBpaLeHna c6oe., CBA3AHHbIX C NOTOAHbIMU YCN0BUAMMU. M0 cOCTOAHUIO Ha anpenb 2024 .
6b1710 ycTaHOBAEHO 224 BOAOCTOMKUX NPUBOAA.

o Otvaen aBapuiiHOro obcnyKmsaHua u pemonTta nndros (Elevator Services & Repair Department,
ESRD) HaxoauTcA B NpoLLecce yCTaHOBKM PErynaTopoB 3/1eKTpUYECKoro HanpaxeHus (AVR) ans



MOBbIWEHMA HAMNPAXKEHUA B HEKOTOPbIX *KUAKOMMIEKCAX B IeTHUE mecAubl. 9To obopyaoBaHue
NOMOeT NpeAoTBPaTUTb CUTYaLMMU OTCYTCTBMA 3/IEKTPOIHEPIUM B CTapbIX 34aHUAX, HAMpUMep,
KOra MecTHaA KOMMYHa/lbHaA KOMMaHUA CHUXKAET HanpsKeHue.

e [lo cocTosHMIo Ha anpenb 2024 r. 6bin0 ycTaHoBAeHO 12 610KoB AVR, 7 3aBepLueHbl U 5 oxkuaatoT
nposepku [enapTameHTom 34aHuii r. Hbto-Mopka (DOB). Kpome Toro, ESRD obpaTtunca B
OtaeneHne KanutanbHbix npoektoB NYCHA ¢ npocbboin BkaoumTb AVR BO Bce byayuiume
MOZEpPHU3ALUMN.

e [lo coctoaHuto Ha anpenb 2024 r. ESRD yctaHoBuno ewe 97 Cuctem yganeHHoOro ynpaBneHua
nmoTtamm (REMS).

Bopbba c spedumenamu u ymunausayusa mycopa:

B 2023 r. NYCHA coKpaTnio 06bem HeBbINO/IHEHHbIX 3aKa30B Ha NpoBeAeHMe AE3UHCEKLNM,
HaKOMNWBLUMXCA M3-3a OrpaHMYeHnin, cBasaHHbIx ¢ COVID, HexBaTKOM Ae3MHCEKTOPOB U MOBTOPHOTO
nosiBneHuns speauteneit. B aueape 2023 r. 6bi110 co3gaHo 16,762 3aKkasa Ha npoBegeHue pabor. Mo
cocTtoaHuto Ha 4 anpena 2024 r. co3gaHo 5,136 3aka3os Ha npoBeaeHUe aesnHcekumun. B aneape 2023 r.
B NYCHA 6bi210 50 BaKaHCUiM, a B HacToAlee BpeMa - 14, KOTopble 3aN0/IHATCSA B COTPYAHMYECTBE C
nporpammoi OTaena IKOHOMUYECKMX BOSMOXKHOCTEN M CaMOAOCTaTOUYHOCTM X uabLoB (REES),
NpeanoXUBLLEN XNbLLAM TPU Kypca 0by4eHns No cneLmanbHOCTU Ae3nHceKTopa. MocneaHnin daktop,
NPUBOAALLMIA K CHUMKEHMIO 3aKa30B, — 3TO MOBbIWEHME KayecTBa paboTbl. Je3nHCeKTOpPbI Tenepb
MCNONb3YIOT NbINECOCHI, 3a4€e/1bIBatOT AblPbl, NCNOAb3YIOT 60/1ee LeneHanpaBAeHHble NeCcTULNAbI,
NPOXOAAT SIYYLLUYIO NOAIOTOBKY M NPOBOAAT NOCAEAYIOWME NPOBEPKM. TN YCUANA NPUBENN K NpOrpeccy
B COKpallleHUM BPeMEHU pearMpoBaHMA Ha 3aKasbl, npeaycmoTpeHHoro B CornaweHnn HUD: (a)
pearnpoBatb Ha 75% Bcex *Kanob no noBoAy KpbiC B TeYeHue 2 pabounx AHen 1 Ha BCe XKanobbl No
noBoAy KpbiC B TedeHue 5 gHei, 1 (b) pearnposaTb Ha 75% »anob nNo NnoBoay Mblllei, KAOMOB U
TapaKaHOB B TeyeHWe 7 AHEeN 1 Ha Bce Xasobbl Mo NOBOAY BCEX APYrMx BpeauTenei B TedeHne 10 aHew.
B HacToALLee BpeMA cpesHee BpeMa pearnpoBaHmMaA Ha Kaaobbl XKK1bLOB NO NOBOAY KPbIC COCTaBAAET
2.21 aHA, a No NoBoAy BCEX APYIUX BpeauTenen (Mblleid, TapakaHoB M Kaonos) — 6.87 aHei.

NYCHA uncnonb3yeT cpeactsa NopoAcKoro KanuMTanbHOro nnaaHa AeNCTBUA ANA 3aMeHbl 6O/bLUMHCTBA
BHYTPEHHUX W HAPYXHbIX YNAOTHUTENEA Mycopa, CPOK CAYKObl KOTOPbIX MCTEK. ITU CpeacTsa
npeaycMmaTpuBaloT 3aMeHy M BoccTaHoBneHWe 1,600 BHYTPEHHMX YNAOTHUTENEW MyCOpa, a TaKKe

PEKOHCTPYKUMIO npumepHo 130-150 nnowagok ana cbopa mycopa. 3T M3MeHeHus obecneuat

3HAauYUTENIbHOE yny4ylleHMe obopyaoBaHMA M ycnoBuit Tpyaa coTpyaHukos NYCHA no obpaieHuio ¢

OTXO04aMMn 1 BTOPCbIpbEM.

o [lo cocToAaHMIO Ha anpenb 2024 r. 292 BHYTPEHHUX NOMELLEHUA N YNAOTHUTenen mycopa 6blam
NO/IHOCTbIO OTPEMOHTMPOBAHbI, BK/OYAA HOBble BHYTPEHHME YMJIOTHUTEAM Mycopa W apyrue
yaydweHua. 112 AoNOAHUTENbHbIX NOMELLEHUA ANA YINOTHUTENEN MycOpa HaxoAATCA Ha CTaauu
CTPOUTENDbCTBA, a ewwe 178 - Ha CTaAnU 3aKYyNKKU, NPOEKTUPOBAHUA AN NAAHUPOBAHUA.

e T[lo cocTosHMIO Ha anpenb 2024 r. 7 nnowagok Ana cbopa mycopa € HapyKHbIMWU LUHEKOBbIMMU
YANOTHUTENAMM MycOpa U Apyrum obopyaoBaHMEM HaXxOOATCA Ha CTaguu cTpouTenbcTsa, 15 - Ha
CTaAuu 3aKynokK, u ewe 54 - Ha CTaAnM NPOEKTUPOBAHUA.



Cucmema oyeHKu 2ocydapcmeeHH020 unos (PHAS) u exce2o00Hble uHcneKyuu:

Mo coctoaHuto Ha anpenb 2024 r. NYCHA 3aBeplunao cnegyrowme KntoHeBble MeponpuATUA:

O6HoBneHa CraHgapTHaa npoueaypa PHAS (SP), B KoTopylo BKAtOYEHbI HOBble TpeboBaHMA
locynapcTBEHHbIX CTAHA4APTOB MHCNEKUuuM dusmndyeckoro coctosiHus Heasuxkumoctn (NSPIRE) m
apyrue obHoBneHusa. CTaHaapTHasA npoueaypa 6biia onybankosaHa 15 ¢pespana 2024 r.
Hauanca npouecc HoBoro obyyeHus, BKAoYaloLWero HoBble cTaHAapTbl NSPIRE, 3ameHstowme
EanHble ctaHpaptbl ¢pusmndeckoro coctosHua (Uniform Physical Condition Standards, UPCS).
ObyuyeHue obasatenbHo Ana Bcex cotpyaHnkos NYCHA, KoTopble paHee npownun obydyeHue B
pamkax UPCS, n cocTouT 13 AByx AHEN ayAMTOPHbIX 3aHATUI, @ TaKKe NoJyAHEBHbIX 3aHATUI Ha
mectax. ObyyeHue Hadvanocb B OKTAGpe 2023 r. Mo cocTosHuio Ha 3 anpena 2024 r. 876
COTPYAHMKOB MPOLL/IM O4HOE 0byYeHmre, a 388 - 0byyeHMe Ha mecTax.

C 1 auBapsa 2024 r. NYCHA Havano nposoautb nHcnekuuto 100% KBapTmp B roa.

O6HOB/IEH CNMCOK BONPOCOB A/1A eXXerogHon MHCNEeKLUMN KBAapTMP B COOTBETCTBUU C HOBbIMU
TpeboBaHMAMM NSPIRE.

KanutanbHblie n POEKTbI

B TeyeHue 2023 r. Ha Nporpammbl KanuTanbHoro ctpoutenbctea NYCHA 6bino nspacxogosaHo $1.1
MAp4, Npu 3Tom 6binun 3aBepueHbl 106 NpoeKToB 1 co3gaHbl 120 HOBbIX NPOEKTOB. B 3T1 nporpammbl

BXOAMUT:

3ameHa Uan MogepHU3aLmMa CUCTEM OTOMJIEHMSA, BKIOYAs pasaeneHme nogadun ropayeit soapl
O1A OTONNEHUA NOMELLEHUI U ANA AOMALLHMX HYXA, 3aMeHa 60111epoB, AeLeHTPaIM30BaHHbIe
rasoBble U reoTepmasibHble CUCTEMbI U TEMNJI0BbIE HACOChI;

3ameHa MMPTOBbIX CUCTEM;

3ameHa Kpbiw;

MogepHU3auma MHOPACTPYKTYPbl YyTUAM3ALUM OTXOA0B, BK/IHOYAA BHYTPEHHWE M BHELUHWE
YNAOTHUTENIM MyCOpPa M HOBYIO NIOLWAAKY ANA cbopa Mycopa;

KomnneKkcHas mozepHU3auus;

BiiaroycTpoMncTBo aKCTEPbEPA 34aHUI, BKIKOYAs BOCCTaHOBEHNE dpacaaa U 3aMeHy OKOH;
BesonacHOCTb M NPaBONOPSAAOK, BKIOYAA Kamepbl BUAEOHaboaeHNSA, MHOTOYPOBHEBLIM
KOHTPO/1b JOCTYNa K ABEPAM U OCBELLEHME;

YcTpaHeHWe u cMmardeHue yuepba oT HaBOAHEHUI, BKAOYAn paboTbl MO BOCCTaHOBAEHMIO U
YKM3HECTOMKOCTM nocne yparaHa Sandy;

MogepHu3aums sHeproapdekTMBHOCTU U Mporpammbl Mo MoanbUKaLMM 34aHUN C LLENbto
COKpaLLeHMa 06emoB NoTpebieHns u ysenmyeHmsa s$pdeKTUBHOCTU UCMONb30BaHMA SHEPTUN;
MogepHHU3aLma TeppUTOPUN, BKIOYAA UFPOBbIE U CMOPTMBHbIE MAOLWALKHN, @ TaKKe 3e1eHYH0
MHOPACTPYKTYpPY; U

PeMOHT nomeLLeHuii 06LLEero Noab30BaHWA, BKAOYaA BECTMOIONM, @ TaKKe OOLLECTBEHHbIV
LEHTP, LLEHTP 418 NOXUAbIX U AETCKUIA cag.

XopA, peannsaumm HEKOTOPbIX U3 3TUX MPOrpamm, a TakxKe pabota NYCHA Hag MHHOBALMOHHbIMM
NMUAOTHLIMM MPOEKTAMM U MHULMATMBAMM NO NAPTHEPCTBY C COOHLLECTBOM M B3aUMOLENCTBYHOLLMMU
MWKpopalrioHamu 6osiee NoAPOOHO PacCMaTPMBAIOTCA HUKE.

B TeyeHne 2023 r. NYCHA Takxe nosyumno $490 MH B BUAE rPaHTOB LUTaTa, HanpPaBAEHHbIX B MepBYIo
oyepeapb Ha PeMOHT GpacagoB M CUCTEM OTOMNEHUA, S85 M/IH B BUAE FPAHTOB, CBA3AHHbIX CO



CTabUNBLHOCTBIO U 3KU3HECTOMKOCTLIO, $5.5 MAH B BUAe rpaHTa HUD ana ypessblyaitHbIX cuTyaumin n $5.9
MJ/IH B BUAE FPaHTOB ANA peannsaummn CTOPOHHUX KanuTaibHbIX NPOeKToB Ha o6bekTax NYCHA (B
OCHOBHOM COCpPeaoTOUYEHHbIX Ha BaroycTpoiicTee TeppUTopuUin).

Mo cocToaHMIo Ha Hayano 2024 r. y NYCHA 6b1710 645 aKTUBHbIX NPOEKTOB € 06LWMM BroaskeTom $6.2
MApA, GUHAHCUPYEMBIX B TEUYEHME CEAYIOLLMX HECKONbKMX feT. Cloaa BXOAAT $276 M/IH, BblAENEHHbIX
Ha KanuTanbHble NPOEKTbI U3 peaepanbHOro KanuTanbHOro rpaHTa 2024 r., KoTopble AOAKHbI ObITb
Mo/ly4YeHbl BO BTOPOM KBapTase 2024 r. B 2024 r. NYCHA Takske nnaHupyet nosyuutb 6oaee $500 MaH B
BMAE HOBbIX FPAHTOB OT LWUTATA, FPAHTOB, CBA3AHHbIX CO CTabMABHOCTBIO U YKM3HECTOMKOCTbIO, BKAKOYAnA
depepanbHoe PUHAHCMPOBAHME HA BOCCTAHOBAEHWE NOCAE CTUXMIMHBIX 6eAcTBUIA, CBA3AHHOE C
YCTPaHEHMEM U CMAFYEHWEM NOCAEACTBMI yparaHa lda, a Tak»Ke rpaHTbl 414 peanmsalmm CTOPOHHUX
KanuTasbHbIX NPOeKToB Ha o6bekTax NYCHA. B TedeHune 2024 r. NYCHA nnaHmpyet notpatuts $1.5 mapa
M 3aBEpPLUNTb CTPOUTENBLCTBO Ha 150 npoekTax.

3arnagpisas B byayuiee nocne 2024 r., 5-netHuii MNnax aencTenii BblgenaeT 4onoaHuTenbHo S1.1 mapg,
n3 pegepanbHbix PoHA0B M $1.6 Mapa U3 ropoAckux poHAo8 B nepunog ¢ 2025 no 2028 rr. Ha
KanutasibHble NPOeKTbl, Haxoaswmeca nog ynpasneHnem NYCHA (4To B cpegHemM COCTaBAAET OKO/O
$700 mnH B roa). bonbluas YacTb 3Toro GUHAHCMPOBaHMA ByAeT No-NPeKHEeMY MHBECTUPOBATLCA B
OCHOBHble HanpasneHua CornaweHna HUD, BKkAoYaA cuctembl oTONNEHUA, MNPTbI, UHPPACTPYKTYPY
YTUAN3AUMM OTXOA0B M KOMMJIEKCHYIO MOAEPHM3ALMIO, @ TaKXKe KpblllK, BOCCTAHOBAEHUE $acasoB M
3eneHy MHOPACTPYKTYPY. ITM MHBECTULMN NogdepKmBatoT cTpemneHne NYCHA npusectm Hawy
HeABUXUMOCTb B XOpPOLLEEe COCTOAHUE, BHECTU BKAAA, B KQYECTBO XKM3HU MKU/bLOB, @ TaKXKe NOBbICUTb
CTabUNbHOCTb U }KM3HECTOMKOCTb K U3MEHEHMIO KMMmaTa.

lMpozpammel occmaHoeneHus u ycmoiiyueocmu

Mo coctosHuio Ha anpenb 2024 r. NYCHA uHBectuposano 6onee 3,1S mnpa u3 GpuHaHCMpOBaHUA,
nonyyeHHoro ot PeaepasnbHOro areHTCTBa No YpesBblyaHbIM cuTyaumam (FEMA), «[paHTa Ha pa3BuTue
obwmH - BocctaHoBneHne nocne 6eactemin» (CDBG-DR) M M3 cymm cTpaxoBoro Bo3melieHus, B 35
XKUNKOMMNEKCcax, Hanbonee CUAbHO NOCTPaALABLUMX OT yparaHa Sandy. 3aBeplieHHble PaboTbl BKAOYAIOT
B ceba 52 HoBbix 6oKepa, obecneunmBarowmMx OTOMNJEHNE U ropavee BOLOCHAbXKeHMe nouTtn 3,483
KBapTUp B 43 3gaHuUAX, 3ameHy 187 kpbiw, 111 aeicTBytowmMX pe3epBHbIX reHepaTopoB, N3 KOTOpbIX 68
nepeaaHbl ana obcayxmeaHua cebiwe 11,000 KBapTup B 124 30aHUAX, @ TAKKe YCTAHOBKY 3aluuUTbl OT
LUTOPMOBbIX MPUAMBOB B 22 XWJAKOMMJIEKcaX, 3awuuatowmx b6onee 128 34aHWMI, rOTOBbIX K CE30HY
yparaHos 2024 r.

NYCHA nonyunno okono $170 maH B Buae cpeacts «paHTa Ha pa3suTMe obWuH - BoccTaHoBIEHWE nocne
6encteuii» (CDBG-DR) B cBA3K ¢ yparaHom Ida, KoTopblli cayumnca B ceHTabpe 2021 r., n npogokaer
paboTaTb c FEMA Hag 3aBeplueHnem npouecca opopmaeHUs BblgeNeHUA rocyAapCTBEHHON NOMOLM ANs
KOMMJIEKCHOTO BOCCTAHOB/IEHUS HEABUMKMMOCTU, NOBPEKAEHHOW yparaHom, U cmardeHus yuwepba ot
6yaywmx HaBogHeHuA. NYCHA BbiABMIO Cepbe3Hble NOBPeXAeHUA B 13 CBOMX KWUIKOMMJIEKCAX U B
ofiHOM ynpaBnaemom PACT o6beKkTe: MMEHHO Ha HMX HanpaB/ieHa nNnporpamma BocctaHoBneHus. NYCHA
npegoctasuno FEMA nogpo6Hbili 06bem M CTOMMOCTb PaboT MO PEMOHTY, 3aMeHe U CMAMYEHUIO
nocneacTBUn NS BOCCTAHOB/IEHUS W 3alUMTbl CBOMX KWUJIKOMIMIEKCOB OT Oyaywux yparaHos. B
OOMNOJIHEHUE K OXKMAAEeMbIM 3HaUNTENbHbIM cpeacTBam oT FEMA NYCHA nonyynno ¢uHaHcMpoBaHue Ha
$30 msH B BUae cpencts paHta CDBG-DR 414 NOKpbITUA Npeanonaraemoro MecTHOro BO3MELLeHUs,
AonosiHuTesibHble $30 MAH Ha He obecneyeHHble PUHAHCUPOBAHMEM MePbl MO CMATYEHMUIO NOCNEACTBUIA
n $26 M/IH Ha 3aMeHy BOAOMNPOBOAHbIX IMHMI B ABYX COCTOALMX U3 OAHOMO 34aHWA KUIKOMMIEKCAX,



3HAYMTENIbHO MOCTPaAABLUMX OT yparaHa lda, pacnonoxeHHbix no agpecy 1471 Watson u Leavitt St-34th
Avenue. NYCHA TaKk:Ke paboTaet ¢ nporpammoit PACT, uTobbl npegoctaButb puHaHcMpoBaHne CDBG-DR
Ha cymmy $51 maH ana skuakomnaekcos Hope n Bushwick Gardens (aByx 6biBwimnx o6bektoB NYCHA,
KOTOpble Tenepb y4yacteytoT B nporpamme PACT), nocTpagaslwmnx OT CUMAbHOTO W HecnpeueseHTHOro
HaBOAHEHWA, BbI3BAHHOIO IMBHEM, BO BpemsA yparaHa lda n nocneayowmx goxaen.

B 6onee wmpokom cmbiciie, NYCHA paboTaeT Hag peanusaumei ceoero MaaHa agantauym K USMeHeHuto
KNMmata, onyb6amMkosaHHoOro B 2021 r. 1 HaNPaBAEHHOMO Ha NOBbILLIEHMWE }KU3HECTOMKOCTU K TPEM CaMblM
cepbesHbIM KAMMaTUHeCKMM Yrpo3am Ana xutenen r. Hoto-Mopka: akcTpemanbHoM ape, 3aTONNeHNIo
nPUBpPeXHbIX pPalnoHOB M cunbHbiM poxaam. NYCHA onpependaet notpebHoct B obecneyeHuu
YCTOMYMBOCTN, aAKTUBHO MWLLET TPAHTOBOE QUHAHCMPOBAHWE ANA WX NOALEPKKM U peanmsyet
KanutasbHble MPOEKTbl, OPUEHTUPOBAHHbIE HA YCTOMYMBOCTb, YTODObI 3aWMTUTL nNopTdOaMO
HeaBMKUMOCTU U KunbuoB NYCHA ot yuwepba 1 notepb 13-3a KAMMATUYECKUX siBAeHU. Kpome Toro,
NYCHA paboTaet Hag Tem, 4Tobbl MHTErpUPOBaTb NOTPEOHOCTU B 06ecnevYeHnn XKM3HEeCTOMKOCTU B CBOM
NPOM3BOACTBEHHbIM NPOLLECC KanuTanbHbIX PaboT, BKAOYaA yyacTue B NUIOTHOM pa3e MecTHOro 3akoHa
Ne 41, 3aKkoHa r. Hbto-Mopka, Tpebytowero, 4ytobbl Bce $UHaAHCMpPyemble BAACTAMM ropoga NPOeKTbl
COOTBETCTBOBA/IN FOPOACKMM PEKOMEHZAUMAM MO MPOEKTUPOBAHUIO KUIHECTOMKOCTU K U3MEHEHMUIOo
KNMmaTa, HaunmHaa ¢ 2026 r. [danbHeihwune ycuama No KoopAVHAUMKM NpPOrpammbl MOBbILIEHWUSA
yctonumsoctu ¢ apyrumm npuoputetamm NYCHA BKAKOUAOT NOCTOAHHOE COTPYAHMYECTBO C NapTHEPaMMU
no PACT, nnaHupyloWMMKU nNpeobpasoBaHne OOBEKTOB C CyLLEeCTBYOWMMKM obbemamu paboT no
obecneyeHUto YCTOMUYMBOCTU, a TaKKe TMOUCK BO3MOXKHOCTEM 06beauHUTb Uenu obecnedyeHus
YCTOMYMBOCTU U INEKTPUPUKALMN B KOMIMJIEKCHO 3aNN1aHMPOBAHHbIE YAYYLIEHNA HEABUKUMOCTH.

Hanpumep, ¢uHaHcMpoBaHMe €O CTOpPOHbl [paHTa Ha passuTMe OOWMH - BoccTaHoBneHue nocne
b6eacteuii  (CDBG-DR) TaKkke ucnonb3yetca A8 MacluTabupoBaHWs  MNPOrpPammbl  3€/1eHOM
nHepacTpykTypbl NYC-NYCHA, npu sTom gononHutenbHble $30 MAH UCnob3yioTea Ana GUHAHCUMPOBaHMA
paboT no 3eneHoM NHGpPACTPYKType B 17 Kuakomnaekcax. NpoeKTbl STon Nporpammsl Mobmamsyotcsa aas
Hauyana CTpouTesNbcTBa B KOHUe sneta 2024 r. CDBG-DR Takke ¢puHaHcupyeT S2 MAH Ha paboTbl Mo
obecneyeHno yCTOMUMBOCTM ANGDTOB, KOTOpble KOOPAMHMPYIOTCA C Honee LWMPOKON MNporpammon
yctaHoBKM AVR NYCHA, a TaKKe € TEXHMKO-3KOHOMMYECKMM 060CHOBaHWEM reoTepMasibHOM SHEPTreTUKMN.
Fopoackue ¢poHAabl B pasmepe $57 M/H, NpeaocTaBieHHble B pamkax obasatenscts Llenesoit rpynnbi no
3KCTpeMasibHbIM MOrogHbiM ycnosmam 2021 r., TakKe mobunamnsytotca Ha paboTtbl no obecneyeHuto
YCTOMUYMBOCTU K IMBHAM B YeTblpex *Kuakomnnaekcax: Woodside, Butler, Sheepshead n Breukelen. 3tan
NPOEKTUPOBAHUA HauyMHAETCA BO BTOPOM KBapTane 2024 r. n 6yaeT pa3pabaTbiBaTbCs C y4ETOM TOrO, YTO
[ONONHUTENbHbIE CcpeacTBa OyayT BblAeNeHbl M3 [OMNOAHUTENbHLIX nporpamm  deaepanbHOro
¢durHaHcMpoBaHua («Co3aaHue XKU3HeCTOMKoN MHbpacTpyKTypbl u coobuiecte» (BRIC) FEMA u «Momolub
B CMATYEHUM NOCNeAcTBUIM HaBogHeHUN (FMA)), KoTopble ByayT UCNO/Ib30BaTb BOSMOXHOCTb MECTHOTO
OVHaAHCMPOBAHMA  PaACLUIMPEHHBbIX MNPOEKTOB MO yMNpaB/JeHWI0 JIMBHEBbIMW BOAAMM C HOBbIMM
3HAYUTENIbHBIMW 31EMEHTAaMW KY/IbTYPHO-PEKPEaLMOHHOIo 0OYyCTPOMCTBA Ha OTKPbITOM BO3A4yXe ANA
*Kunbuos NYCHA.

[Ba yTBepxaeHHbIX BRIC gna ¢uHaHCMpoBaHMA NaaHMPOBaHMA NpoekTa Ha FY 2021 yxe Haxoaatca B
CTagun peannsaummn Uan yxKe 3aBeplUeHbl: O4MH NpeaycMaTpuBaa MaclTabHble Mepbl MO CMAMYEHUIO
yuwepba oT HaBOAHEHUI B YeTbIpex XUAKOMMNAEKCax U NPUBEN K nocneaytollel 3asske B BRIC B 2023 r.
Ha MO3TamMHbIN KanuTaAbHbIA NPOEKT CTOMMOCTbIO $15 MAH 418 NPUBPEXKHOMN 3aWnTbl OT HAaBOAHEHWI;
APYrov n3ydaeT nporpaMmmHble TpeboBaHMA K LLeHTPaM KU3HECTOMKOCTU B HECKO/IbKUX HKUNKOMMIEKCAX,
4TO NpuBeAeT K byaywei 3aasKe B BRIC Ha kKanuTanbHble poHabl. Elle oaHa 3asaBKa Ha dMHAHCMpPOBaHMe



moaepHusaumm B St. Nicholas Houses no cHusKeHUIo Bo3aeicTBMA Kapbl ($43 M/IH) M3HayanbHo He Bbina
oTobpaHa, Ho bblna NogaHa NOBTOPHO U HAaX0AUTCA Ha paccmoTpeHun FEMA.

lMpozpammel ynyyweHus 3Hep203ghhekmueHocmu

B 2021 r. NYCHA ony6ankoBano HoByto Mporpammy yCTOMYMBOIO pa3BUTUA, B KOTOPOMN NogvepKnBaeTca
€ro npuBEP’KEHHOCTb CO34aHUI 340POBbIX U KOMOPOPTHLIX AOMOB, AEMOHCTPUPYLOWMX bepexHoe
OTHOLLEHME K OKPYXKAloLLE cpee M 3KOIOrMYHOE NPOEKTUPOBaHME. B HacToAlLee BpeMA CyLLECTBYHOT
aKTMBHble KOHTPaKTbl 3HEProsbPpeKTUBHOCTM Ha cymmy $341 MJIH, a TaKxKe 3aBepLieHbl UK Haxoa4AaATCA B
CTaauu CTPOUTENbCTBA PaboTbl MO MOAEPHMU3ALMN SHEPTrO3dPEKTUBHOCTM Ha $25.7 MH. B asrycte 2022
r. NYCHA B coTpyaHuuecTBe c YnpasneHuem no sHepreTvke Hbio-Mopka u YnpasneHvem no
nccnefoBaHMAM M pa3paboTkam B 061acTv SHepreTUkM WraTta Hbio-Mopk BbI6pano AByx NOCTaBLLMKOB,
Midea America n Gradient, ana pa3paboTkM HeAOPOrMX OKOHHbIX TEMIOBbLIX HACOCOB A/A XO/J04HOTO
Knnmata. MepsoHadvanbHble 30,000 byayt npousseaeHbl, 4Tobbl nomoydb NYCHA cokpaTuTb BbIGpOCHI
napHMKOBbIX ra3oB Ha 80% K 2050 r. B Woodside Houses 24 kBapTupbl 060pyA0BaHbl TAKMMU HOBbIMM
OKOHHbIMMK TennoBbiMi Hacocamun. B NYCHA Takxke nossBunocb nepsoe 3gaHue (no agpecy 1700 Hoe
Avenue) c TenJ10BbIMM HAaCOCaMM KaK 418 OTONAEHUA NOMELLEHWIA, TaK U ANS FTOPAYEro BOLOCHAOKeHUS.

NYCHA Tak»e 06a3anocb pa3smecTuTb BO30O6HOBIAEMbIE UCTOYHUKU SHEPTUUM MOLLHOCTbIO B 30 meraBaTT
(MBT) Ha Kpbllwax rocygapcTBeHHbIX 1 ynpasasembix PACT »unbix gomoB K 2026 r. Mo cocTosaHuMIO Ha
anpenb 2024 r. pa3ameLLeHbl UCTOYHUKM SHEPTUMN MOLLHOCTbIO B 5 MBT B natu xkunkomnnekcax NYCHA (3
MBT) 1 cemu ynpasnsembix PACT )xunkomnnekcax (2 MBT). Kpome Toro, 3aKk/toueHbl 40roBOPbI apeHabl
Ha 3 MBT, a B aByx Komnaekcax NYCHA B HacTosee Bpemsa BeAeTcA CTpouTenbcTBo. HakoHeu, 6binu
YyTBEPXKAEHbI UCTOUYHMKKM Ha 13 MBT, u BeayTca neperosopbl No mx apeHae. O6beaANHUB 3TN yCuaus,
NYCHA 3aBepwumao uAM HaxogUTCA B MNpouecce CTPoOUTeNbCTBA MCTOYHMKOB Ha 21 MBT wu3
3annaHmnposaHHbix 30 MBT. OctanbHble 9 MBT nognekat naaHMPOBaHMIO.

lMpozpamma KomnaeKcHoli modepHuU3ayuu

Mporpamma KOMMNIEKCHON MOAEPHMU3ALMMN BKAKOYAET KOMMIEKCHYIO PEKOHCTPYKLMIO, OXBATbIBaOLLYIO
HECKONbKO CUCTEM 3[aHMI, MHTEPbEPOB W JKCTEPbepoB, a TakKe 6/1aroycTpoicTBO TeppuTOopMM B
HECKONbKMX KMUIKOMMAEKCaX. DTO MO3BOAMT KOMMJEKCHO OTPEMOHTMPOBATb 3TU KUJKOMMIEKCbI
bbicTpee, KayecTBEHHeEe M C JIyYWMM COOTHOLIEHWEM LEeHbl U KayecTBa. ITOT NOAXOA TaKKe 3aimeTca
OCHOBHbIMM acnekTamu CornaweHuna ¢ HUD u 6onee WMPOKMMU NOTPEBHOCTAMM KUNbLOB U CHUIUT
CpaBHUTENbHO BbiCOKME pacxoabl NYCHA, cBA3aHHble C coaeprkaHUeM 1 aKCnayaTaumnen.

B cTaguMu 3aKymoK M NPOEKTUPOBaHMA C ob6lMM 6l0OKeTOM OKOM0 OAHOrO MWANMapAa A0/11apoB
HaxogAaTca yeTbipe *Kuakomnaekca: Saint Nicholas Houses, Todt Hill Houses, Gowanus Houses n Wyckoff
Gardens. 3TW nNpoeKTbl byayT peann3oBaHbl C UCMONb30BaHNEM METOAA MOCTABOK «MPOEKTUPOBaHUE-
CTPOMTENbCTBOY M NPEeAnonaraloT akTMBHOE yvyacTUe XWU/bLOB Ha PaHHUX 3Tanax Kak4oro npoekTa,
BK/10YAsA COTHM BCTPEY, KOHLIENTYa IbHbIe CECCUMN B KaXKAOM XKUAKOMMIEKCE, ThICAYN TMCTOBOK, OPUCHI
B3aMMOAEMNCTBMA Ha MecCTax U ONPOC XWU/bLOB OTAE/bHbIX KBapTMp. ITO rapaHTUPYeT, 4To rosoca
MUNbLUOB 6yayT urpaTb LUEHTPaNbHYD POAb B MpOLEcce PEeKOHCTPYKLUUKM, OueHKM u Bblbopa
NPOEKTUPOBLLUKOB U CTPpOUTENEN.

YBegomneHve o Hayane pabot (NTP) 6bi10 BblAAHO MPOEKTUPOBOYHO-CTPOMTE/IbHBIM KOMMAHWUAM B
Xunkomnnekcax Saint Nicholas n Todt Hill. OteeTbl nocTtaBwukos Ha RFP no Gowanus Houses n Wyckoff



Gardens 6bian nonyyeHbl, a NTP oxupgaetca K AHBapto 2025 r. 3aKynku ycayr B 061act ynpasaeHus
CTPOMTENBbCTBOM M CMEUManbHbIX MHCIEKLUMIA 1A 3TUX HKUAKOMMNIEKCOB 3aBeplueHbl, nostomy NYCHA
pacnonaraeT Heob6XoAMMbIMM  pecypcaMu  YrpaBAEHYECKOM W TEXHUYECKOM MOAAEPKKM  ANA
3¢ PeKTMBHOro Haa30pa 3a 3TUMU NPOEKTAMMU.

MHHOBALMOHHbIE NUAOTHbIE NPOEKTbI

B 2023 r. NYCHA cnpoeKkTrpoBaso, pa3pabotano u/vam ynpasnsano cneayowmmm MHHOBALMOHHbIMU
NMUAOTHBLIMM NPOeKTamu (OHM NpogosKatea B 2024 1.):

e MNoavesabl: MNpoaHanusnposanu u oueHnnn 30-netHunii ctaHgapt NYCHA ana ¢poHTOHOB
nepBbIX 3TAaXKEW, NPEASIOKUAN HOBbI CTaHAAPT U B HACTOALLEE BPeMA BHeAPAIOT
apPMMPOBaHHble BXOAbl U3 TEPMUYECKM Pa3pyLIEeHHOTO aJlOMUHUA U CTaZIN Ha 5 NUAOTHBbIX
0ob6BEeKTax.

o OKOHHbIEe TensI0Bble Hacocbl: B coTpyaHuYecTBe ¢ YNpaBieHMeM MO UCCAe0BaHUAM U
pa3paboTkam B 061acTM sHepreTUkm WwraTa Hbto-Mopk (NYSERDA) 1 YnpasneHuem no
sHepreTuke wraTa Hbto-Mopk (NYPA) npusnexknu nponssoamteneii cuctem oTonaeHus,
BEHTUNALMN U KOHAMLMOHMPOBAHUA BO3AyXa K pa3paboTKe 1 TECTUPOBAHUIO YHUTAPHOIO
KOMMaKTHOrO BO34YLIHOIO TEMN0BOrO Hacoca ANA XonoaHoro Kammata (ASHP), KoTopbl nerko
YCTaHaB/AMBAETCA Yepes CYLLLECTBYIOLLEE OKHO U He TpebyeT moaepHU3aumm
anekTpoobopyaoBaHus (byaet yctaHosneH B Woodside Houses ¢ 4onrocpoyHol uenbto
3akynuTb 30,000 TennoBbIX HAacOCOB A/1a ycTaHoBKM B 10, 000 KBapTup).

o AKagemusa «Yucrtoii sHeprum»: CBA3bIBAET XKMU/bLOB-CTaXKepoB ¢ npoektamun NYCHA no
3HeproapdeKTUBHOCTM 1 BO30OHOBAAEMbIM MCTOYHUKAM 3HEPTUK B KUAKoMMekcax NYCHA,
aganTupya ydebHyo nporpammy K NoTpedbHOCTAM NoapaaYMKoB. U3 Akagemumn «4Yuctoin
aHeprmum» NYCHA 6bin10 BbinyuwieHo 39 Xu1bLOB; YNpaBaeHWe NocTaBuIo nepea coboi uenb
06yunTb 100 *KMAbLOB B TEYEHUE ABYX NET.

o MopaepHu13auma 3eneHoit nHPpPacTpyKTypbl: COBMECTHO ¢ [lenapTaMeHTOM Mo OXpaHe
OKpy»Katowen cpeapl (DEP) npoBoAMTCA NMNOTHAA MOAEPHU3AUMA 3eNeHOW MHOPACTPYKTYpbI
ONA CMATYEeHUsA BO3AENCTBUA CUbHBIX 40X AeN Ha 4 NMNOTHbIX 06BbeKTax, YTobbI caenaTb Ux
60s1ee YyCTOMUYMBBIMU K UISMEHEHUAM KAMMATA U YYULINTb OTKPbITblE NPOCTPaHCTBA A4
KUNbLOB.

e  CTaHUMM YyTUAN3ALMMU BTOPCbIPbA: [TMNO0THOE BHeAPEHME CTAHUMIA YTUAN3ALLMWN BTOPCbIPbA U
0TX040B 60/bLLEN MOLLHOCTM M 6onee yA0OHO PacnofoKEHHbIX Ha O4HOM YYaCTKe C Lie/bto
Yy4YLIEHMA ONbITa *KU/bLOB MO NepepaboTKe BTOPCbIPbS U yBeAnYeHua ero cbopa.

o [HeBMaTH4YECKaA cMCTeMa YTUAN3ALUKM OTXOA0B: [10/IHOCTbIO MOAEPHU3NPYET MeToabl cbopa u
yaaneHua otxogos B Polo Grounds nyTem mozepHU3aumMm B KaxKA0M 34aHUN CYLLLECTBYIOLLMX
MyCOpOnpoBOAOB, 4Tobbl 06ecneunTb BaKyyMHbIN CMYCK OTXOA0B U BTOPCbIPbA Yepes
NoA3eMHYH0 cucTeMy Tpy6, yay4yLumnB yCA0BMA TPyAa 415 NepcoHana 34aHua U CHU3MB
3KCMJIyaTauMOHHbIE pacxogbl.

B 2024 r. TaK}Ke CTapTyIOT cneayowpme MHHOBALMOHHbIE NMUIOTHbIE MPOEKTbI:

e  MukpomobunbHoctb — ConEd Demo: CoTpyaHudectso ¢ kKomnaHuelt ConEd ans
NPOEKTUPOBAHUA, YCTAHOBKN M TECTUPOBAHUA CTaHLMI 3aPALKN N XPAaHEHNA
3/IEKTPOBENOCUNEA0B N INEKTPOCAMOKATOB B 4 uakomnnekcax NYCHA.

o [eoTepmanbHas sHepreTuKa: Pabota ¢ HayuyHo-nccnenoBaTeNnbCKUM MHCTUTYTOM
aneKkTpoaHepreTkn (EPRI) 4n1a OLEHKM BOSMOXHOCTU BHEAPEHMA re0TEPMA/IbHOM SHEPTMM Ha 8
06beKTax ANA OTONAEHMA NOMELLEHWNI U/UAK ropayero BOAOCHaBKeHUA.



o ConHeuHasn 3Heprusa + Ee akkymyampoBaHue: B napTHepcTBe ¢ YNpaB/AeHUEM MO SHEPTreTUKe
Hbto-MopKa NUAOTHbIN NPOEKT 06eCneymnT CONMHEUHYIO SHEPTUIO M/IKOC ee aKKYMYAUPOBaHME B
ABYX *}unbix 3aaHnax NYCHA n npuneratowem obuiectseHHOM LeHTpe ana obecneyeHun
9NEeKTPONUTAHUEM KPUTUYECKN BAXKHbBIX CUCTEM B CNyYae OTKAKOYEHUA SNEKTPOIHEPTnNK;
0bLWEeCTBEHHbIM LEHTP byaeT NO3MUMOHUPOBATLCA Kak LLeHTp KU3HecTonKocTy,
NpeaoCcTaBAAOWNA KUAbLAM N COOBLLECTBY OXNaXKAeHWe BO BpeMA 3KCTPeMasibHOM Kapbl.

KanuTanbHble pemMmoHTHbIe paboTbl - [04,0B0M OTYET NO KanuTaibHbiM doHAaam Ha FY 2025/0T1yeT 0
Npon3BoAUTENbHOCTU U OLLeHKe U 5-neTHuii (2025-2029 rr.) NnaH aeiicteunii

21 1 23 man 2024 r. NYCHA npegocTaBuno RAB 0630p Mporpammbl KanutasabHOro NaaHUPOBaHUSA U
KanutanbHoro nnaaHa Ha FY 2025, a Tak:ke 5-netHero (2025-2029 rr.) MNnaHa aenctemuit YnpasaeHus.

MpoekT FogoBoro otyera no KanutasabHbiM doHaam Ha FY 2025/0T4eT 0 Npon3BoAUTEIbHOCTU U OLEeHKe
n 5-netHuin NnaH gencreuii NYCHA BKatoveHbl B MonpaBKy B MNpuaoskeHnn D Ha cTp. 173-186.

KanutanbHbit nnadH NYCHA Ha FY 2025 w 5-netHuin MnaH geicTBuiM NO-NpeXKHeMy HamnpaB/eHbl Ha
pelleHne KAUeBbIX BOMPOCOB, U3N0XeHHbIX B Cornawenmm HUD: (1) nusectuummn B Kpbilin, dpacagbl U
CaHTEXHMYECKME KOMMOHEHTbI 15 60pbbbl C NaeceHblo, (2) UHBECTULMU B CUCTEMbI OTONIEHUA U NUTbI
ANA yCTpaHeHua HenonagoKk boinepos u ndTos, (3) MHBECTUUMM B MAAH YyTUIM3AUUU OTXOAOB ANA
60pbbbI ¢ BpeanTenamm u (4) MHBECTULMM B cUCTEMY 6€30MacHOCTM (NOMKaPHYI0 CUTHAM3aUMIO, HOBblE
Hapy»KHble BXOAHbIE ABEPU U CUCTEMbI Kamep BUAeoHabaogeHnsn). Kpome Toro, ana pewweHns npobaem,
cBA3aHHbIX C (i) BONbLIMM KOAMYECTBOM Kanob Ha Hanmume nneceHn u/mam (i) noTeHUManbHbIMK
pPUCKaMK, CBA3AHHbIMM C KPAcKoW Ha ocHose cBuHUa, NYCHA 6yaer npeanpuvHMMaTb KOMMNIEKCHble
YCUAMA NO MOLEPHU3ALMM C MUCNOAb30BAHMEM PA3NYHBIX UCTOYHMKOB GUHAHCMPOBAHWUSA, BKAOYAA
depepanbHble doHAbI. 5-neTHMIM KanuTanbHblli MNnaH geicTBUiA oTpaykaeT npegnonaraemblit 610axKeT
KanuTanbHbIX NPeaBapUTENbHbIX 3aTpaT RAD No XUAKOMMAEKCAM.

MnaH peicteuic Mporpammbl KanutanbHoro ¢oHAa AOMNOMHAETCA aHaNOTMUYHBIMU WHBECTULMAMM,
BK/NHOYAIOLMMM KPbILLM, OTOMUTE/bHbIE CUCTEMbI, ANPTbI, YTUAU3AUMIO OTXOAOB U AOMOJAHUTENbHbIE
NPOEeKTbl MOAepHM3aLMK, KOoTopble ByayT GUHAHCUPOBATLCA 3@ CYET FOPOACKMUX U LUITATOBCKMX PECYPCOB.

MapmHepcmeo ¢ coobwecmeom u 83aumodelicmayroujue MUKpopaiioHol

JenapTameHT NapKos r. Hbro-ﬂopka (NYC Parks) pykoBoAWUT NpOEKTUPOBAHUEM U CTPOUTENLCTBOM
UrPOBbIX NIOWAAO0K B WecTu kunkomnaekcax NYCHA B pamKax csoei nHUUmnaTmBbl «porynka B napk»
n bynet 6eccpoyHo NnoaaepKMBaTb M IKCMAYaTUPOBATb OTPEMOHTUPOBAHHbIE OTKPbLITbIE MPOCTPAHCTBA.
M3 6 naowwagoK pekoHCTpyKLmMA 3aBepLieHa B Pomonok, Redfern, 1471 Watson Ave n Woodside Houses,
a CTPOUTENbCTBO OCTaNbHbIX 2 Naowanok (Kingsborough n Sotomayor) aonKHO 3aBepLUINTbCA K
cepeguHe 2025r.

B nonosHeHMe, B paMKax MHUMLMATMBLI «B3anmogelicteytowme mukpopanmoHbli» NYCHA coTpyaHuyaeT ¢
Ob6uwectBeHHbIM GOHAOM FrOCYAaPCTBEHHOTO XKMJbsl, YTOObI NPUHATD MHOTOUYUC/IEHHbIE
6naroTBOpUTENbHbIE TPaHTbI A8 YAy4lleHUA OTKPbIToro npoctpaHctea B NYCHA. Mocne
npeaBapuTenbHOro rpaHTa B 2019 r. bharotsoputenbHbln oHg Helmsley npepoctasun
[LONONHUTE/IbHbINA TPEXNETHUIA TPaHT B pa3mepe $3.2 MAH Ha COBMECTHOE KOHCTPYKTOPCKO-



WHHOBALMOHHOE NpeobpasoBaHMe OTKPbLITOro NPOCTPAHCTBA B 4 XKUAKOMNAeKcax - Patterson, Castle Hill,
Roosevelt u Marlboro Houses. Mpu Bbibope 06bEKTOB YYUTHIBANUCH YA3BUMOCTb K USMEHEHWUIO KAIMMATa,
NnoKasaTenun 340p0BbA U NPECTYMHOCTH, A TaKKe NOTeHUMan IMaepoBs KunbLos. OxuaaeTca, YTo Havano
CTpoUTE/IbHbIX PAaboT N0 PEKOHCTPYKLMM OTKPbITbIX NIOLWAAEN BCEX YETbIPEX 0OBEKTOB HAYHETCS
oceHbto 2024 r.

B aBrycte 2023 r. ®oHg Mellon Foundation yteepaun rpaHT B pasmepe $2 MAH Ha pecTaspaumio
MCTOpMYecKoro npousseaeHns nckycctea B Kingsborough Houses — 80-¢ytoBoro ¢pmsa YnpasneHus
npoektamm pabot (WPA) Ha oTgenbHO cToAwen cTeHe — «Mcxon W TaHeuy». 3aknafaka ¢yHOaMeHTa
pectaspaunun ¢ppmsa 6bl1a oOTMEeYEeHa 3aMHTEPECOBAHHBIMMW CTOPOHAMM U 3B PaHHBbIMM NPeACTaBUTENAMMU
coobuectBa B AHBape 2024 r. B Hosbpe 2023 r. Mellon Foundation coBmectHo ¢ JenapTameHToM MO
fenam MONOAEXM M passuTuio obwmH r. Hoto-Mopka (New York City Department for Youth and
Community Development, DYCD) yteepaun v Bblgennn $3 maH Ha NUAOTHYIO TPEXIETHIOW MPOrpammy
CTaXKMPOBKM XYAOKHWUKOB B MATU obuiecTBeHHbIX LeHTpax NYCHA. NYCHA n ®oHg Public Housing
Community coTpyaHuuatoT ¢ Komuccueil no obuiectBeHHOMY Au3aiiHy r. Hbto-Mopka (PDC), uTobbl
ONMpPaTbCA Ha ee ONbIT B 0671aCTM 06LWErOPOACKUX MHMLMATUB B chepe UCKyCCTBa.

NYCHA npogonskaeT noaaepX*msathb Apyrne HEKOMMepPUECKMe MHBecTumn B pasmepe 6onee $1.5 maH B
bonee mesnikMe NPOEeKTbl Pa3BUTUA OTKPbLITOrO NPOCTpaHCTBa. «Opening the Edge» B Wald Houses — 3T0
TOoproeas njaowagb, Kotopaa byaet noctpoeHa Kopnopauunen akoHommyeckoro passutusa (Economic
Development Corporation, EDC) B pamKkax napTHepctBa ¢ POHAOM MPOEKTUPOBAHMA OBLLECTBEHHOTO
npoctpaHctea (Design Trust for Public Space). Oxungaerca, 4To peanmsauma 3TOro NpPoeKkTa HayHeTcs
oceHblto 2024 r.

Ucnoab3osaHUe HOBbIX UCMOYHUKOB 00X00d 0718 COXPAHEHUS XUnbA U pemoHma 30aHuli

C yueTom MHOFOMUIIMAPAHOIO COKpalleHus deaepanbHoro GUHAHCMPOBaHUA B pamkax 9 Mporpammol
M MacwTabHbix noTtpebHocTelr B pemoHTe Bcero coero noptdonmo, NYCHA [onKHO MCKaTb
WHHOBaLMOHHbIe CNocobbl UHAHCMPOBAHUA MOAEPHM3ALUN 34aHUIA U KBAPTUP, KOTOPbIX 3aC/yKMBAOT
UAbLbI. ITO BK/OYAET C/ieayloLLme NPOrpamMmmbl:

OueHKa ¢pusmyeckmx notpebHoctelt (PNA) NYCHA ot 2023 r. oueHunBaeT ¢pusmnyeckune notpebHoctn Ha 20
net B $78.3 mapa, uto Ha 73 npoueHTa 6oblie, Yem obLme npeanonaraemble notpebHoct PNA 2017 .,
oueHusaslumeca B $45.3 mapa. B pamkax nHMUmaTuebl «COBMECTHaA NPUBEPHKEHHOCTL B obecneveHmm
noctoAHHoMi goctynHoctu» (Permanent Affordability Commitment Together, PACT) NYCHA npowusseget
NPOCPOYEHHbIN peMOHT 62,000 KBapTUP - TPETU BCEX CBOMX KBAPTUP, B KOTOPbIX NMPOXWBAET OKOJO
140,000 HbtomopKues. PACT onmnpaeTcs Ha NapTHEPCTBO C YAaCTHbIMW M HEKOMMEPYECKMMU NapTHeEpPamm
Mo JKUIKOMMIEKCAM W KOHBEPTMpyeT uX B bonee cTabunbHyto nporpammy, GUHAHCUPYEMYIO U3
depepanbHoro 6togyKeTa, nog HasBaHuem 8 lporpamma Ha OCHOBE CybCMAMPYEMbIX MUAULHbIX
KOMMNIEKCOB.

NYCHA BCTynuT B rocyAapCTBEHHO-YAacTHOE MAPTHEPCTBO A1 MPOBEAEHUA KPYMHbIX YAyYleHWA B
CTPOUTENBbCTBE FOCYAAPCTBEHHOIO XWU/bA, COXPAHAA MPU 3TOM A0ATOCPOYHYO AOCTYNHOCTb M BECOMOCTb
NpaB WNbLLOB HA YPOBHE MPAB XWbLLOB rOCYAAPCTBEHHOTO XWabA. Ha cerogHawHuii geHb NYCHA
3aBepwmnio GpUHaAHCMPOBaHME Ha CYMMy $5.2 M/IPA, B CYET KanuTa/lbHOrO PEMOHTA Mo BCEMY ropoay.
Bonee 20,000 KBapTHp ObIIM NepeBeneHbl Ha 8 Mporpammy Ha OCHOBe XUnKomnaekcos, n 6onee 17,000
KBapTUP HaxoZATCA Ha 3Tane MJaHUPOBAHMA M y4yacTua B Mporpamme. 3a nociegHue HEeCKOJIbKO neT



NYCHA go6unocb 3HaYUTENBHOFO NPOrpecca B AOCTUMKEHMM HALLEN LUen — NepeBeseHMA Ha Nporpammy
62,000 KBapTup.

Bce 62,000 kBapTMp, NnepeBeAeHHbIX Ha PUHaHCMpoBaHMe No 8 Mporpamme, OCTAHYTCA AOCTYNHbIMM Ha
NOCTOAHHOM OCHOBe. 8 [porpamma Ha OCHOBE XWJIKOMM/IEKCOB obecrneymBaeT H6onee CTabUNbHbIN
npuTtok deaepanpHbix cybenanii n nossonsetr NYCHA u ero napTHepam Mo KUAWULLHBIM KOMMJEKCAM
mMmobunusoBatb BHeWHMe @UHAHCOBblE cpeacTBa A8 MPOBEAEHUA HeobXOAMMOro KamnmTasibHOro
pPEMOHTA B OTAE/NbHO B3ATOM KUAKOMMAeKce. lNocne npeobpasoBaHUA KUAKOMMIEKCOB 4YacTHble
MeHeaKepbl byayT HECTU OTBETCTBEHHOCTb 32 NOBCEAHEBHOE 06CNYKMBAHME M IKCMIyaTaLMIO 30aHNNA..
Mporpamma PACT npefocTaBaseT XuabllaM BaxKHble Npasa v 3awmTy. Kuabupl 6yayT naaTntb ToAbKo 30
NPOLEHTOB OT CBOEr0 CEMEMHOrO A0X04a B CYET apeHAHOM naaTbl, UX 3aABAEHMA He ByayT NpoxoauTb
NOBTOPHYO NPOBEPKY, U OHM BYyAYT UMETb NPABO OCTaBaTbCA B CBOMX AOMaX BO BPEMA PEMOHTa.

Mporpamma PACT nossonaetr NYCHA penHBecTMpOBaTb, BOCCTAaHABAIMBATb M NepecTpamBaTb AOCTYyMNHOe
XUbe, KOHTPOMPYEMOE FOCYAAPCTBOM, TAKMM 06pa3om, YTOObI 3TO OTpaKano NPUOPUTETbI COOOLLECTB,
KOTOPbIM Mbl CAYXMM. B pamkax nporpammbl }Kuabliam ByayT npefoctaB/iieHbl HOBble KyXHUM, BaHHbIe
KOMHaTbl, OKHa M MecTa OOLero nosb3oBaHUA, a TaKXKe OyAeT peleH BOMPOC KPUTUYECKM BaKHOIO
pemoHTa AndToB, 6oinepos, Kpbiw K pacasos. Mporpamma PACT TaKkkKe paclumMpsaeT coumanbHble yeayrm
Ha MecTax, GUHaAHCUPYA UeHHble OOLLECTBEHHbIE NPOrPaMmbl, HanpaBiAeHHble Ha YyAOBNETBOPEHWE
noTpebHOCTElM KaXKAoro *KUakomniekca. PeMoHTHble paboTbl B pamkax PACT GyayT BbINOAHATLCA Ha
NOCTOAHHOM OCHOBE, a Becb NopTdonno byaeT onpeaeneH K 2028 r.

3aBeplUeHbl PeMOHTHble paboTbl Ha cymmy npubansutenbHo $1.3 mapa B 6onee yem 7,151 KBapTMpax.
Ewe 13,546 KBapTUP Haxo4MTCA B CTaAMUM CTPOUTENbCTBA Ha 0BLWylo cymmy $3.91 mMapa KanutanbHbIX
PEMOHTHbIX paboT. Ewe 17 154 KBapTUpP ABAAOTCA YAaCTbO aKTUBHbIX MPOEKTOB HKUAULLHbIX KOMMNEKCOB,
Haxo4ALWMXCA B NpoLecce 06CyKAEHNA XKUNbLLAMW AU B NPeANpPOeKTHOM cTaann. B uenom, 8 NYCHA uyTb
6onee 37,800 KBapTUp C 3aBEPLIEHHbIM PEMOHTOM, HAXOAAWMXCS B CTaAWW CTPOMTENbCTBA WKW B
npouecce B3aMMOAENCTBUA C }KUAbLLAMM, @ TAK}Ke B NPeANPOEeKTHOM cTaguu.

3anonHeHuWe, NnepenaaHMpPOBKa U Apyrue AeicTBUA C HEABUXKUMOCTbIO:

Mcnonb3ya Hawm aktmuebl B cdepe Hepsmkmmoct, NYCHA MOMKET pPeKOHCTpyuMpoBaTb
Manoucnosb3yemble 3eMnun Ana cbopa cpeacTs Ha BOCCTAHOBIEHUE 34aHUI UAU NOHYIO PEKOHCTPYKLMIO
kamnyca NYCHA. CTpouTenbCTBO Ha MasioUCNOb3yEMOMN 3eM/IE MOXKET OCYLLLECTBAATLCA KaK OTAe/IbHanA
cAenka WanM B COYETAaHUU C APYIMMWU UHCTPYyMeHTamu, Takmmu Kak PACT u nepepadva npas. Joxoabl,
nosly4yeHHble OT 3TUX TPaH3aKLUMi, ByayT MCNONb30BaHbI A1 PEUHBECTMPOBAHWUA, BOCCTAHOBAEHUA UK
PEKOHCTPYKUMM cyecTayowmx kamnycos NYCHA.

HoBble Kuable 34aHMA OyayT WMMeTb KBapTMpbl B COOTBETCTBMM C  YPOBHAMM AOCTYMHOCTH,
npeaycMOTPEeHHbIMWU NOIUTUKOM 0653aTeNbHOro BKAOYatoLwero xuabs (Mandatory Inclusionary Housing,
MIH), 4To yBeNMUYUT NpeanoxKeHne NOCTOSHHO A0CTYNHOro Xunba B ropoge. NYCHA 6yaeT caasath (a He
npoaasaTb) 3eM/II0 B apeHdy M C y4acTMem OOLecTBEeHHOCTM paspaboTaeT niaHbl KOMMJIEKCHOTO
yNy4leHMA Kamnyca AN1A BbINOJIHEHUA CBOEN MUCCUMN.

NYCHA npogonkaeT Mcnonb3oBaTb CBOM O6LUIMpPHbIE HEMCNO/1b30BAHHbIE NPaBa Ha 3aCTPOIKY, U3BECTHbIE
KaK «BO34yllHble npaBa», C UeAbl0 yBeAuveHua [oXxoA4oB YnpasneHuua. [epegaBad 4yactb wu3
npuHagneskalmx YnpasieHuo npaB Ha 3acTpoiky (npumepHo 80 mAaH KBagpaTHbix ¢yTos), NYCHA
paccunTbiBaeT MOAYYUTb NPUObIIb  Ha KanWTaNnbHbI  PEMOHT cocefHux KeBaptup. [poaaxka



HEWCMNONb30BAHHbIX NepeAaBaemblX NPAB Ha 3aCTPOMKY BAALENbLAM YacCTHbIX YYaCTKOB YKe NPUHEcNa
[,0X0/, B pasmepe $55 MAH A1 ONNaThl KanMTanbHOro PeMoHTa Kuakomnnekcos NYCHA. B 2020 r. NYCHA
OCyLLECTBUNO ABe Nepenaum npas: ogHy B Ingersoll Houses B bpyKkanHe nouty 3a $25 MAH, a Apyryto B
Hobbs Court B MaHxatreHe 3a $2.6 mnH. B 2022 r. NYCHA 3aBepwmno euie oAHy nNpoAasky B
Manhattanville Houses Ha 285 M/H, YTO B 06LWENA CNOMKHOCTM COCTAaBMUAO NOYTM $55 MAH BbIPYUYKM ANd
KanuTaNbHOrO PEMOHTA MPUNETAIOLLNX Y KUNKOMMIEKCOB.

0O6a3amenbcmea no cmpoumesnscmey Hogo20 100% docmynHO20 cunos

Fopopa, Hblo-Mopk cTankmsaeTca € KPM3MCOM [JOCTYMHOIO KUAbA, @ HbIOMOPKLbI HYXKAAIOTCA B HEM BCe
6onblwe. NYCHA noobew,ano npegoctaBUTb HEUCNOIb3yeMble 3eMAKN (Hanpumep, NapKoBKKU U CKagcKue
NMomeLLLeHUs) ANa CTPOUTENbCTBA HOBbIX AOCTYMHbIX KBAPTUP AN CEMEN U NOXKUAbIX toael, bonee yem
3,000 13 KOTOPbIX Y»Ke HAXOAATCA B CTaAnM pa3paboTKM U yTBEPKAEHUA NPOEKTOB.

C 2015 r. NYCHA 3akpbino 18 caenok no obbekTam HeaBUMKMMOCTM, PacrnofioKeHHbIM B BpoHKce,
BpyknuHe, MaHxatreHe u KBuHce. Ha cerogHAWHMIA AeHb MNOCTPOEHO WAM HAXOAMUTCA B CTaguu
CTpOUTENbCTBA OKOM0 2,623 AOCTYNHbIX KBapTUp. B KoHue 2020 r. Ha4yanocb CTPOUTENLCTBO ele 72
KOOMepaTMBHbIX OMOBAALEHUIN, KOTOpble B 2024 1. NPMMYT HOBbIX NOKYNaTeNEN KUJIbA.

Bo MHOMMxX 13 3TUX 34aHWNIM ByayT pacnonaraTbCa 06LWEeCTBEHHbIE M TOProBble 0ObEKTbI A5
06cNyKMBAHMA HOBbIX M HbIHELWHUX XUAbLoB. Hanpumep, B Atrium at Sumner B Bedford-Stuyvesant
6yaet 130 KBapTUP-CTYAMIA U 59 KBAPTUP C OAHOW CNasibHEN, A TaKKe 04HA KBapTMpa cynepa ¢ AByms
cnanbHAMM. 11-3TaxkHOE 34aHMe pacnoaaraeTca BOKPYT LLEHTPaNbHOro aTpuyma ¢ Kopuaopamu,
BbIXOAALLMMM Ha KPYTIOrogMYHbIA KPbITbIV caj, Ha NepBoM 3Taxe. Atrium at Sumner cnpoekTMpoBaH B
COOTBETCTBUU C MACCUBHbIMM CTaHAAPTAMM ANA AOMA, B pe3yabTaTe Yero notpebaeHne aHeprumn Ha 60—
70 NPOLEHTOB MeHblLE, YeM B CPeAHEM MHOTOKBapTUPHOM Aome r. Hbio-Mopka. Mecra obuiero
nonb3oBaHMA ByayT BKAOUATb B cebA TpeHaxKepHbI 3a/, a TaKkKe Kaaccbl, KoHdepeHL-3abl U 6onbLyo
MHOTOLLeNEeBYHO KOMHATY, B KOTOPOW ByyT NpoBOANTLCA 0H6pa3oBaTebHbIE U XYA0MKECTBEHHbIE
3aHATUA, a TaKKe NPorpammbl 41a y40BAETBOPEeHUA NoTpebHoCTeN NOXKMAbIX togen. B npoekTe Takxke
6yaet obLecTBEHHbIM cag, ANA }KUNbLLOB U MeCTa ANA OTAbIXa Ha OTKPLITOM BO34yXe PALOM C BXOAAMU B
3aaHue. OTKpbITOe NPOCTPAHCTBO Kamnyca Sumner Houses paaom ¢ HOBbIM 34aHUEM TaKXKe Noay4YnT
HOBYIO UTPOBYIO MJIOLWAAKY, MewexoaHble JOPOXKKU, OCBELLeHne U MecCTa AnAa oTapixa. MaaHupyeTca, uto
3[aHMe NPUMET XKunbLos B 2024 1., NpM 3TOM YacTb KBapTUP ByaeT oTBeAeHa 415 NOXKUAbIX XKUNbLLOB
NYCHA.

3aKOH 0 XXW/IULHbIX BO3MOXXHOCTAX 33 CHET MOoAepHU3aLmmn Xuabsa, Pasgennbt 102 n 104

B pespane 2023 r. MMHUCTEPCTBO *KUIULLHOIO CTPOMTENLCTBA U ropoackoro passuTtua CLUA (HUD)
ony6/1MKOBA/I0 HOBbIE NPaBMA, BHOCALLME N3MEHEHMA B 3aKOH O XKWUIULLHbIX BO3MOXHOCTSAX 3a CYeT
moaepHu3aumm xunba (Housing Opportunity Through Modernization Act, HOTMA). Pasgenbl 102 u 104
HOTMA BHOCAT nameHeHMA B 3aKoH 0 Xuabe CLUA o1 1937 r., B YaCTHOCTU TaKUE, KOTOPbIE BAMAIOT Ha
noAacyeT 1 NPoBepKy Aoxoaos. Pasaen 102 nusmeHset TpeboBaHMA, CBA3AHHbIE C NPOBEPKON AOX0A0B
ONA Nporpamm rocyAapCTBEHHOTIO XnabA 1 8 nporpammbl. Pasgen 104 yctaHaBnMBaeT MaKCMMasbHble
npeaenbl aKTMBOB A/1A Y4aCTHUKOB M 3aABUTEIEN HA NONYYEHME FOCYAAPCTBEHHOIO XUbA U 8
Mporpammel. a0 nony4yeHUs 4ONOAHUTENBbHOWM MHGOPMaUUK 06 U3MEHEHUAX, KOTopble ByayT
NPUMEeHSATLCA K Bayyepam Bbibopa xunba (Housing Choice Vouche, HCV) NYCHA v nporpammam
rocyAapCTBEHHOrO Xnnba cMm. MNpunoxkeHne M Ha cTp. 257-264.



