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NOTICE

New York City Housing Authority Significant Amendment to the FY 2017 Agency Annual Plan and the
Draft Agency Plan for FY 2018

The public is advised that the Significant Amendment to the FY 2017 Agency Annual Plan and the FY 2018
Draft Agency Annual Plan will be available for public inspection at NYCHA'’s principal office, located at 250
Broadway, New York, NY, starting July 21, 2017 between the hours of 9:30 a.m. to 4:30 p.m. Please call (212)
306-3701 to make an appointment to review the Significant Amendment to the FY 2017 Agency Annual Plan
and the FY 2018 Agency Annual Plan and supporting documents. The Significant Amendment to the FY 2017
Agency Annual Plan and the FY 2018 Draft Agency Annual Plan will also be available at the following
locations:

= On NYCHA'’s webpage, which is located on: http://www1.nyc.gov/site/nycha/about/annual-plan-

financialinformation.page
= At the Management Office of each NYCHA public housing development during regular business hours.
= At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:

Manbhattanville Senior Center Soundview Houses Senior Center Staten Island Community Operations
530 West 133™ Street 1674 Seward Avenue Borough Office
New York, New York Bronx, New York 126 Lamport Avenue
Staten Island, New York
Taft Senior Center Queens Community Operations
1365 5th Avenue Borough Office Brownsville Senior Center

New York, New York 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

Flushing , New York Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York

PUBLIC COMMENT

The public is invited to comment on the Significant Amendment to the FY 2017 Agency Annual Plan and the FY
2018 Draft Agency Annual Plan at a public hearing to be held on Wednesday, September 6, 2017 from 5:30
p.m. to 8:00 p.m. at:

Borough Of Manhattan Community College
199 Chambers Street
New York, New York 10007

The location listed above is both handicapped accessible and can be reached using public transportation. For
transportation information go to http://tripplanner.mta.info or call the MTA/NYC Transit Travel Information

Line (718) 330-1234.

Written comments regarding the Significant Amendment to the FY 2017 Agency Annual Plan and the FY 2018
Draft Agency Annual Plan are encouraged. To be considered, submissions must be received via United States
Postal mail or fax no later than September 7, 2017. Faxed submissions will be accepted at (212) 306-7905.
Comments may be sent to the following address and comments may also be emailed to
annualplancomments@nycha.nyc.gov.
Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Mayor Shola Olatoye, Chair and Chief Executive Officer




NOTIFICACION

Autoridad de vivienda de la Ciudad de Nueva York. Correccion significativa del Plan anual de la agencia para el aiio
fiscal 2017 y borrador del Plan anual de la agencia para el aiio fiscal 2018

Mediante la presente notificacion se comunica al publico que la Correccion significativa del Plan anual de la agencia
para el aio fiscal 2017 y el borrador del Plan anual de la agencia para el ario fiscal 2018 estaran disponibles para su
revision publica en la oficina principal de NYCHA, situada en el 250 de Broadway, New York, NY, desde el 21 de julio
del 2017 entre las 9:30 a.m. y las 4:30 p.m. Por favor llame al (212) 306-3701 para solicitar una cita para la revision de la
Correccion significativa del Plan anual de la agencia para el ario fiscal 2017 y del Plan anual de la agencia para el aiio
fiscal 2018 y de sus documentos justificativos. La correccion significativa del Plan anual de la agencia para el ario fiscal
2017 y el borrador del Plan anual de la agencia para el ario fiscal 2018 estaran también disponibles en:

= Lapagina web de NYCHA, cuya direccion es: http://www1.nyc.gov/site/nycha/about/annual-plan-
financialinformation.page

» La oficina de administracion de fodos los residenciales de vivienda publica de NYCHA en horario normal de
oficina.

= Los Centros comunitarios/Oficinas de distrito que aparecen en esta tabla desde las 9:00 am a las 7:30 pm:

Manhattanville Senior Center Soundview Houses Senior Center Staten Island Community Operations
530 West 133" Street 1674 Seward Avenue Borough Office
New York, New York Bronx, New York 126 Lamport Avenue
Staten Island, New York
Taft Senior Center Queens Community Operations
1365 5th Avenue Borough Office Brownsville Senior Center

New York, New York 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

Flushing , New York Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York

OBSERVACIONES PUBLICAS
El publico esta invitado a realizar observaciones sobre la correccion significativa del Plan anual de la agencia para el
anio fiscal 2017 y del borrador del Plan anual de la agencia para el afio fiscal 2018 durante una audiencia publica que
tendra lugar el miércoles 6 de septiembre del 2017 de 5:30 p.m. a 8:00 p.m. en:
Borough Of Manhattan Community College
199 Chambers Street
New York, New York 10007

El lugar mencionado arriba esta adaptado a personas con discapacidad y es accesible mediante transporte publico. Para
obtener informacion de transporte visite la web http://tripplanner.mta.info o llame a la linea telefonica de informacion de
transporte de la MTA/NYC (718) 330-1234.

Los comentarios escritos sobre la correccion significativa del Plan anual de la agencia para el afio fiscal 2017 y el
borrador del Plan anual de la agencia para el aiio fiscal 2018 son bienvenidos. Debera hacernos llegar sus comentarios a
través del Servicio postal de los Estados Unidos o por fax antes del 7 de septiembre del 2017 para que puedan ser
considerados. Envie su fax al (212) 306-7905. Puede mandar sus comentarios a la siguiente direccion postal o por email a
annualplancomments@nycha.nyc.gov.
Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Alcalde Shola Olatoye, Presidenta y Directora Ejecutiva
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YBEJOMJIEHHUE

3nauumenvnas nonpasxa Kunuwinozo ynpagnenus 2. Howo-Hopxa (New York City Housing Authority,
NYCHA) k I'oooeomy nnany azenmcmea na 2017 ¢punancoswtii 200 u npoexkm I'oooeozo nnana azenmcmea
Ha 2018 ¢punancoswtii 200

Hacrosmm n3Bemaem, uto 3uauumensuas nonpaska (Significant Amendment) k I'o0osomy niany acenmcemea na 2017
Gunancoswiii 200 (FY 2017) u npoexm ['o0osoeo naana acenmcemea na FY 2018 O0yayT AOCTYIHBI 1Jis 1Ty OIIMYHOTO
o3HakomiieHHs B r1aBHOM oduce NYCHA, xotopsiii Haxoautces o aapecy: 250 Broadway, New York, NY, Haunnas ¢ 21
utona 2017 roga ¢ 9:30 a.m. 10 4:30 p.m. /{151 03HaAKOMIIEHHSI C STUMU U APYTUMHU CONPOBOAUTENBHBIMU TOKYMEHTAMU
mmo3BoHuTe 10 Teq. (212) 306-3701 u Ha3HAUbTE BCTpedy. Takoice STH TOKYMEHTHI MOXXHO HAWTH:

= Ha BebGcaiite NYCHA http://www1.nyc.gov/site/nycha/about/annual-plan-financialinformation.page

* B oduce ynpaBneHus kaxcoozo KumuimHoro koMiuiekca NY CHA B 0ObId9HBIC IPUEMHBIC YaCHI.

* B HmMKEYKa3aHHBIX MECTHBIX 001IecTBeHHBIX MeHTpax (Community Centers)/palioHHBIX yrpaBieHUAX ¢ 9:00 a.m.

10 7:30 p.m.:
Hentp mist mokmwibix (Senior Hentp mist moxkmibix Soundview Staten Island Community Operations
Center) Manhattanville Houses Paiionnslii oduc:
530 West 133" Street 1674 Seward Avenue 126 Lamport Avenue
New York, New York Bronx, New York Staten Island, New York
Hentp ans moxuneix Taft Queens Community Operations Hentp mst moxmibix Brownsville
1365 5th Avenue PaifonnbIii oduc: 528 Mother Gaston Boulevard
New York, New York 70-30 Parsons Boulevard Brooklyn, New York
Flushing , New York
Lentp anst noxmwibix Sedgwick
1553 University Avenue
Bronx, New York

KOMMEHTAPHUHN OBINECTBEHHOCTH
OO11eCTBEHHOCTh TaK)Ke MPUIJIAIIACTCS PEAOCTABUTH KOMMEHTApHUH 0 TIOBOAY 3HauumenvHou nonpasku k 1 0008omy
niaany azenmemea Ha FY 2017 u npoexmy ' 00o6oco niana acenmcemea wa FY 2018 Ha myOIMYHOM CITyIIaHUH, KOTOPOE
COCTOUTCS B cpeny, 6 centsiopst 2017 roaa ¢ 5:30 p.m. g0 8:00 p.M. o axpecy:
Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007

Boiweyrkasannoe mecmo npogederus Mmeponpusmusi 060py008aHo 01 00CMYNna UHBAAUO08, U MYO0d MONCHO 00OPAMbCsL
obuecmeeHnbIM mparncnopmom. J1s momydeHns HHPOPMAIHK 0 TOM, KakK 100paThes TyJa 0OIEeCTBEHHBIM
TpaHCIIOPTOM, TONIB3yiTeCh cTpanulieit Ha Matepnere http://tripplanner.mta.info unu 3sonuTe B TpancnoptHoe
ynpasneane MTA/NYC Transit Travel Information Line no ten. (718)330-1234.

[TrceMeHHbBIE OT3BIBBI IO TIOBOAY 3HauumenvHol nonpasku K I oooeomy niany acenmcemesa na FY 2017 u npoexmy
T'o0osoe0 nnana azenmemea na FY 2018 npusetctBytoTcs. UToOBI OBITH pacCMOTPEHHBIME, OHHM AOJIZKHBI ObITH
noJy4eHbl yepe3 mouToByHo ciiy:k0y CLIA uim mo ¢akcy He mo3anee 7 centsiops 2017 r. Kommenrapuu o dakcy
OyIyT mpuHUMATECS TI0 HOMepy (212) 306-7905. OT3BIBEI TAKKE MOXKHO BBICIATH ITO aApecaM:
annualplancomments@nycha.nyc.gov. u
Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, map Shola Olatoye, mpeacenarens ¥ HCTIOTHUTEIBHBIN TUPEKTOP




Public Hearing on the Significant Amendment to the Fiscal
Year 2017 Agency Annual Plan and the Draft Fiscal Year

HOUSIN

T 2018 Annual Plan

on.nyc.gov/nycha-fy18

Public Hearing Borough of Manhattan
Wednesday, September 6, Community College

2017 199 Chambers Street
5:30 to 800pm NEWYOl'k, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha

La traduccién de este documento esta disponible en su oficina de administracion y en
Internet en www.nyc.gov/nycha

FFEAEEHENEEFBE
(481t www.nyc.gov/nycha) (BB X fFEA ol ZEY

MepeBog, 3TOro AOKYMEHTa HAXOAMTCA B Bawlem AomoynpaBaeHnM M Ha MHTEpHEeTe
www.nyc.gov/nycha

E\ Requests for reasonable accommeodation for this event should be relayed to the NYCHA Public Accessibility
‘ b Services Coordinator, Paola Vernelly, by September 1, 2017, at 212-306-4617 or by email at
Paola.Vernelly@nycha.nyc.gov.



Audiencia publica sobre la Correccién significativa del Plan

MEW TORK €ITY

anual de la agencia para el afio fiscal 2017 y el borrador
AUTHORITY del Plan anual para el aiio fiscal 2018

on.nyc.gov/nycha-fy18

Audiencia publica Borough of Manhattan
Miérooles 6 de septiembre del Community College

2017 199 Chambers Street
de 5:30 a 8:00 pm New York, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha

La traduccion de este documento esta disponible en su oficina de administracion y en
Internet en www.nyc.gov/nycha

FFRAEEEENEESHEL
(#A Ut www.nyc.gov/nycha) A X E AT FEEY

Mepeeog, 3TOro AOKYMEHTa HaxoaMTCcA B Ballem AomoynpaBAEHUM W HA MHTEpHETE
www.nyc.gov/nycha

' | Las solicitudes de adaptacion razonable para este evento han de ser realizadas a la Coordinadora de
( Servicios de Accesibilidad Pablica de NYCHA, Paola Vernelly, antes del 1 de septiembre del 2017 [lamando al

212-306-4617 o por correo electrénico a Paola.Vernelly@nycha.nyc.gov.
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Borough of Manhattan
Communit%Colle e

AT T B A I B

199 Chambers Street
New York, NY 10007

L\— | bk g E I MERSEENEENEZR, FR207 F9 8 1 HUBEANNEER A LEBRERE
b . B B PaolaVernelly, ZE&E: 212-306-4617 5 E % Paocla.Vernelly@nycha.nyc.gov.



My6anyHoe caylwaHue no nosoay 3Ha4UTENbHOM
nonpaskU K floaosomy naaHy areHTcTBa Ha 2017

Heiie  PUHAHCOBBIW rog, 1 npoekTa loA0BOro NnaHa Ha 2018
¢duHaHcoBbIH roa

on.nyc.gov/nycha-fy18

My6nmnuHoe cnywaHue Borough of Manhattan
Cpepa, 6 ceHTAbps 2017 r. Community College

. . 199 Chambers Street
¢3:30 Ao 8:00pm New York, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha.

. La traduccién de este documento esta disponible en su oficina de administracion y en

Internet en www.nyc.gov/nycha.

FriEasREEEEMER RN
(#AE: www.nyc.gov/nycha) I SCHHRATHOIER
MNepeBopg aToro goKkymenTa Haxogutca B Ocdwce ynpasneHma Bawero KunvwHoro
KOMNMIEKCa M Ha MHTepHeTe www.nyc.gov/nycha

3anpockl Ha Npuemaemylo moguduraumio (reasonable accommodation ) Bo Bpema 3TOro MeponpUATHA AONMHbI
bbITe Nepegatbl kKoopaAnHaTopy obwecteeHHbIX yenyr NYCHA Paola Vernelly ao 1 cenTtabpa 2017 roaa no ten. 212-
306-4617 wnu aneKTPOHHOR NOYTOR No agpecy Paola.Vernelly@nycha.nyc.gov
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Executive Summary
NYCHA'’s Final Amendment to the Annual PHA Plan for FY 2017

Federal law allows a public housing authority to modify or amend its Annual PHA Plan or “Plan.” Significant
amendments to the Plan are subject to the same requirements as the original plan.

NYCHA'’s Final Amendment to the Annual PHA Plan for FY 2017 (the “Final Amendment”) is available for
public review at NYCHA’s Central Office and at each development’s management office, as well as on
NYCHA’s web page (www.nyc.gov/nycha). NYCHA will also provide a copy of the Final Amendment to each
public housing Resident Association President.

NYCHA held a public hearing at the Borough of Manhattan Community College (“BMCC”) in Manhattan on
September 6, 2017 and accepted written comments on the Proposed Amendment through September 8, 2017.
Please see the Notice on page 2. NYCHA met with the Resident Advisory Board (“RAB”’) members for their
comments on July 13, 2017 and September 7, 2017.

PACT Program for Unfunded Units

On July 13, 2017, NYCHA announced it is expanding the Permanent Affordability Together Commitment
(PACT) program to protect the Authority’s unfunded unit portfolio. The unfunded unit portfolio, consisting of
the 8 developments known as the LLC II developments, are listed in Attachment B. PACT is a NYCHA
program to make major improvements to developments while preserving long-term affordability and
maintaining strong resident rights through public-private partnerships.

Previously, NYCHA’s PACT program was synonymous with the federal Rental Assistance Demonstration
(RAD). PACT now includes portfolios financed by RAD as well as the unfunded unit portfolio.

Federal disinvestment in public housing has resulted in a severe funding gap and $17 billion in unmet
infrastructure needs. To make significant repairs, more effectively manage the unfunded unit portfolio and
strategically deploy NYCHA'’s limited financial resources, the unfunded unit portfolio will join PACT.

The unfunded unit portfolio currently receives no public housing funding. To finance badly needed repairs at
these developments and preserve their affordability, NYCHA is expanding PACT to create a public-private
partnership and bring these units into the Authority’s Housing Choice Voucher (Section 8) program. PACT’s
key principles, which apply to both the RAD portfolio and the unfunded unit portfolio, include protecting long-
term affordability and guaranteeing strong resident rights. This is accomplished by shifting the funding source
for apartments to NYCHA’s Section 8 program and creating a public-private partnership with management and
development partners to raise funds, complete badly needed repairs, including roof replacements, facade repairs
and enhanced security features, and efficiently oversee day-to-day operations. By switching to Section 8§,
residents will have stable funding and guaranteed rights.

The LLC II developments were originally built and funded by City and State subsidies but never funded directly
by HUD. These developments currently “share” in the federal funds provided for NYCHA’s public housing.
This costs NYCHA more than $23 million a year. Additionally, the 8 developments require $775 million in
capital repairs, but while they remain unfunded, the buildings continue to deteriorate.

11



Currently, when a resident vacates their apartment, the Authority converts it to Section 8. Through this process,
1,467 units in these developments are already part of Section 8, and through PACT, the remaining 4,207
unfunded units will convert to Section 8.

Like public housing, residents will not pay more than 30 percent of their income towards rent. PACT residents
will have rights similar to those enjoyed by residents in traditional public housing. This PACT strategy is an
unprecedented financing model to support these apartments, prevent them from falling into complete disrepair
and protect their affordability and residents’ rights.

Units in the RAD portfolio are currently funded through federal public housing subsidies, whereas the unfunded
units receive no direct public housing funding. Thus, these unfunded units are not eligible for RAD because
they do not receive direct public housing funding — a requirement of the RAD program. As a result, there is a
different financing mechanism for this conversion.

Shifting the units to the Section 8 Housing Choice Voucher program will bring new, stable revenue to the
developments and allow for substantial improvements to be made to the buildings. Additionally, funding
previously diverted to these developments from the rest of NYCHA’s portfolio will now go towards operation
and maintenance at NYCHA’s traditional public housing developments.

Long-term affordability is guaranteed through multiple mechanisms. First, the Section 8 contract requires long-
term affordability. Additionally, NYCHA intends to enter into a long-term ground lease with non-governmental
partners who will repair and manage the development. NYCHA will continue owning the land, maintaining a
significant stake in the ownership structure and overseeing major decisions.

On July 21, 2017, NYCHA released this Significant Amendment to the Fiscal Year 2017 Annual PHA Plan for
public review as part of the conversion process pursuant to 2 CFR Part 200 for the developments. Through this
action, all units in the developments will be operated outside of the federal public housing program. Families
will be transitioned to Section 8 assistance. Families ineligible for Section 8 assistance due to their income will
be allowed to remain in place and pay no more than 30% of their income for rent.

Community engagement began at Baychester and Murphy Houses this summer and the RFP for Baychester and
Murphy was released in September 2017 with developer selection planned for early 2018. Community
engagement at the remaining 6 developments will begin as soon as HUD approvals for conversion are received.
Completion of the full PACT conversion is expected by 2026. Residents and community partners will be
updated as soon as additional information or approvals are available.

12



ATTACHMENT A
PHA PLAN UPDATE

A) Identify all PHA Plan elements that have been revised by the PHA since its last
Annual Plan submission:

e Hope VI, Mixed Finance Modernization or Development, Demolition and Disposition, Conversion
of Public Housing, Homeownership, Project Based Vouchers, and RAD

B) Identify the specific locations where the public may obtain copies of the Amendment
to the FY 2017 Annual PHA Plan

The public is advised that the Significant Amendment to the FY 2017 Agency Annual Plan will be available for
public inspection at NYCHA'’s principal office, located at 250 Broadway, New York, NY, starting July 21,
2017 between the hours of 9:30 a.m. to 4:30 p.m. Please call (212) 306-3701 to make an appointment to review
the Significant Amendment to the FY 2017 Agency Annual Plan and supporting documents. The Significant
Amendment to the FY 2017 Agency Annual Plan will also be available at the following locations:

On NYCHA'’s webpage, which is located on http://www1.nyc.gov/site/nycha/about/annual-plan-financial-
information.page

At the Management Office of each NYCHA public housing development during regular business hours.
At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:

Manbhattan Family Partnership Soundview Houses Senior Center Staten Island Family Partnership
Center 1674 Seward Avenue Office

45 Allen Street Bronx, New York 90 Lafayette Avenue

New York, New York Staten Island, New York
Queens Community Development
Taft Senior Center Office Brownsville Senior Center
1365 5th Avenue 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

New York, New York Flushing , New York Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York

13



ATTACHMENT B

PACT PROGRAM FOR UNFUNDED UNITS

On July 13, 2017, NYCHA announced it is expanding the Permanent Affordability Together Commitment
(PACT) program to protect the Authority’s unfunded unit portfolio. The unfunded unit portfolio includes 8
developments (LLC II developments) that currently receive no public housing funding. To finance badly needed
repairs at these developments and preserve their affordability, NYCHA is expanding PACT to create a public-
private partnership and bring these units into the Authority’s Housing Choice Voucher (Section 8) program.
This will protect the long-term affordability of these apartments and enable critical repairs, including roof
replacements, fagade repairs and enhanced security features. This is accomplished by shifting the funding
source for apartments to NYCHA’s Section 8 program and creating a public-private partnership with
management and development partners to raise funds, complete badly needed repairs and efficiently oversee
day-to-day operations. By switching to Section 8, residents will have stable funding and guaranteed rights.

The LLC II developments were originally built and funded by City and State subsidies but never funded directly
by HUD. These developments currently “share” in the federal funds provided for NYCHA'’s public housing.
This costs NYCHA more than $23 million a year. Additionally, the 8 developments require $775 million in
capital repairs, but while they remain unfunded, the buildings continue to deteriorate.

On September 11, 2008, HUD approved NYCHA's plan to transition the unfunded public housing units to
Section 8 assistance. Currently, when a resident vacates their apartment, the Authority converts it to Section 8.
Through this process, 1,467 units in these developments are already part of Section 8, and through PACT, the
remaining 4,207 unfunded units will convert to Section 8.

As per this Amendment to the FY 2017 Annual PHA Plan, NYCHA is pursuing a retention action pursuant to 2
CFR Part 200 for the developments in the LLC II portfolio. Through this action, all units in the developments
will be operated outside of the federal public housing program. Families will be transitioned to Section 8
assistance. Families ineligible for Section 8 assistance due to their income will be allowed to remain in place
and pay no more than 30% of their income for rent.

The conversion will occur in phases, subject to Section 8 voucher funding. NYCHA will engage with residents
and other stakeholders throughout the process. Community engagement began at Baychester and Murphy
Houses this summer and the RFP for Baychester and Murphy was released in September 2017 with developer
selection planned for early 2018. Community engagement at the remaining 6 developments will begin as soon
as HUD approvals for conversion are received. Completion of the full PACT conversion is expected by 2026.
Residents and community partners will be updated as soon as additional information or approvals are available.

) Number of Units
AMP ) Number of Units to be | Converted by 9/1/2017
Number Development Name Total Units Converted8 to Section (Tenant Based and
Project Based)

NY005021260 | BAYCHESTER 441 441 147
NY005021330 | MURPHY 281 281 113

344 EAST 28TH 68
NY005021850 STREET 225 225

INDEPENDENCE 129
NY005021400 TOWERS 744 744
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NY005021280 | WILLIAMS PLAZA 577 577 93
NY005021270 | WISE TOWERS 399 399 96
NY005020460 | BOULEVARD 1,441 1,424 399
NY005020950 | LINDEN 1,586 1,586 441
Total 5,694 5,677 1,467
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ATTACHMENT C

SIGNIFICANT AMENDMENT AND SUBSTANTIAL DEVIATION OR
MODIFICATION OF THE AGENCY PLAN

Criteria for Significant Amendment or Modification of the Agency Plan and/or Capital Fund Program

Five-Year Action Plan:

NYCHA will amend or modify its agency plan and/or Capital Fund Program Five-Year Action Plan upon the
occurrence of any of the following events during the term of an approved plan(s):

1.

A change in federal law takes effect and, in the opinion of NYCHA, it creates substantial obligations or
administrative burdens beyond the programs then under administration, excluding changes made
necessary due to insufficient revenue, funding or appropriations, funding reallocations resulting from
modifications made to the annual or five-year capital plan or due to the terms of a judicial decree.

Any proposed demolition, disposition, homeownership, Capital Fund financing, development or mixed-
finance proposals.

Any Capital Fund project not already in the Five-Year Action Plan for an amount greater than $500
million excluding projects arising out of federally declared major disasters.

Any other event that the Authority determines to be a significant amendment or modification of an
approved annual plan and/or Capital Fund Program Five-Year Action Plan.

For purposes of any Rental Assistance Demonstration (“RAD”) project, a proposed conversion of public
housing units to Project Based Rental Assistance or Project Based Voucher Assistance that has not been
included in an Annual Plan shall be considered a substantial deviation.
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PUBLIC HOUSING RESIDENT ADVISORY BOARD MEMBERS

Attachment D

Delegate Name Development District Xletl:f::fé
1 | Lozano, Lilithe Parkside Bronx North Delegate/CCOP
2 | Hawkins, Iona Parkside Bronx North Delegate
3 | Hall, Robert Gun Hill Bronx North Delegate
4 | Clayton, Marie Gun Hill Bronx North Delegate
5 | Williams, Jacqueline Twin Parks West Bronx North Delegate
6 | Butler, Harvey Sackwern Bronx North Delegate
7 | Daughtry, Maxine Soundview Bronx North Alternate
8 | Johnson, John Mott Haven Bronx South Delegate/CCOP
9 | Cruz-Acevedo, Celia Site 402 Bronx South Delegate
10 | Jamerson, Princella Millbrook Bronx South Delegate
11 | Peterson, Miguel Teller Avenue Bronx South Delegate
12 | Torres, Luis Moore Bronx South Delegate
13 | Serrano, Ray Stebbins Hewitt Bronx South Delegate
14 | Walker, Daniel Barber | Jackson Bronx South Delegate
15 | Bowman, Reginald Seth Low Brooklyn East | Delegate/CCOP
16 | Johnson, Naomi Howard Brooklyn East | Delegate
17 | Clifton, Rose Howard Ave Rehab | Brooklyn East | Delegate
Crown Heights
18 | Green, Desiree Rehab Brooklyn East | Delegate
19 | Prince, John Rutland Towers Brooklyn East | Delegate
Brooklyn
20 | Marshall, Lillie Red Hook West South Delegate/CCOP
Brooklyn
21 | Feliciano, Wanda Unity Tower South Delegate
Brooklyn
22 | Godfrey, Vonnette Penn Wortman South Delegate
Brooklyn
23 | Carter, Deborah Gravesend South Delegate
Brooklyn
24 | Brown, Frances Red Hook East South Delegate
Brooklyn
25 | Boyce, Sheryl Bayview South Delegate
26 | Ballard, Raymond Sumner Brooklyn West | Delegate/CCOP
27 | Keith, Leora Tompkins Brooklyn West | Delegate
28 | Harrell, Cassandra Bed Stuy Rehab Brooklyn West | Delegate
Berry Street South
29 | Knox, Doretha 9th Brooklyn West | Alternate
30 | Shipman, Lohoma Bushwick Brooklyn West | Delegate

17



31 | Bradham, Vernona Roosevelt Brooklyn West | Delegate
Manhattan

32 | Velez, Ethel Johnson North Delegate/CCOP
Manhattan

33 | Green, Nathaniel Dyckman North Delegate
Manhattan

34 | Herman, Patricia Lincoln North Delegate
Manhattan

35 | Coaxum, Henry Thurgood Marshall | North Delegate
Manhattan

36 | McNear, Bernadette Rangel North Delegate
Manhattan

37 | Javier, Abigail Jefferson North Delegate
Manhattan

38 | Bergin, Rose Isaacs South Delegate/CCOP
Manhattan

39 | Thomas, Jessica LaGuardia South Delegate
Manhattan

40 | Gordon, Felicia Hernandez South Delegate
Manhattan

41 | Quinones, Carmen Douglass South Delegate

42 | Morris, Ann Cotton Woodside Queens Delegate/CCOP

43 | Anglero, Karen Latimer Gardens Queens Delegate

44 | Simpson, April Queensbridge Queens Delegate

45 | Coger, Claudia Astoria Queens Delegate

46 | Wilkins, Carol Ravenswood Queens Delegate

47 | Harris, Brenda Cassidy/Lafayette Staten Island | Delegate/CCOP

48 | Parker, Geraldine Stapleton Staten Island Delegate

Lewis-Clinton,

49 | Scherisce South Beach Staten Island | Delegate

50 | Cunningham, Sylvia Todt Hill Staten Island | Delegate

51 | Everette, Beatrice West Brighton Staten Island Delegate

52 | Brown, Lorraine 334 East 92nd St. Section 8 Delegate

53 | Munroe, Carlton 75 Martense Street | Section 8 Delegate
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ATTACHMENTE

AGENDAS OF MEETINGS HELD WITH NYCHA’S PUBLIC HOUSING
RESIDENT ADVISORY BOARD (RAB)

Agenda
July 13, 2017

= Roll Call / Intreductions

= NextGen NYCHA Development Updates — 30 minutes
- Comments and Questions — 45 minutes

NextGen NYCHA Development Updates

* NYCHA 100% Affordable Sites
* NextGen Neighborhoods

e 2018 Annual Plan Addition — La Guardia
Houses

* PACT-RAD Phase |
*  PACT - Unfunded Units
* FHA Vacant Homes
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ATTACHMENT E

AGENDAS OF MEETINGS HELD WITH NYCHA’S PUBLIC HOUSING
RESIDENT ADVISORY BOARD (RAB)

Agenda
September 7, 2017

Roll Call / Introductions

TPA Update — 15 minutes
- Comments and Questions — 30 minutes

Final Comments on FY 2017 Amendment and FY 2018
Annual Plan- 45 minutes

RAB-only Discussion — 30 minutes

OUR i FOR
NEXTGEN ON NYCHA
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SECTION 8 RESIDENT ADVISORY GROUP MEMBERS

Attachment F
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ATTACHMENT G

AGENDAS OF MEETINGS HELD WITH NYCHA’S SECTION 8 RESIDENT
ADVISORY GROUP

Agenda — September 21, 2017

Welcome and introductions
Updates:

e NYCHA'’s Annual Plan & Significant Amendment
e NYCHA'’s Administrative Plan

e LLCII Conversion

e Homeownership Option

e Recruiting new RAG members

e Open discussion & future meeting topics
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ATTACHMENT H

COMMENTS FROM THE PUBLIC HOUSING RESIDENT ADVISORY BOARD

e How will the RAD conversions and funds from new housing development on NYCHA’s grounds work
with the current Capital Plan?

The RAD program will allow for the rehabilitation of the participating developments. RAD conversions
will help to address existing capital needs of converted properties. The 50/50 housing development
program produces an upfront payment for NYCHA, of which a portion will go to the surrounding
development and another portion will go to address capital and operating needs in other developments
in the public housing portfolio.

At this time, NYCHA anticipates committing all of the upfront fees that it receives through the 100%
affordable development transactions towards site improvements at those sites.

e Will the developers be required to have resident-owned businesses operating in the retail spaces of the
new 100% affordable developments?

No, there is no requirement for businesses to be resident-owned in new developments that can
accommodate commercial spaces. Residents are asked for their preferred commercial uses during the
Community Visioning sessions. This information is included in the Request for Proposals (“RFP”).

e [s Section 3 required in the RAD/PACT program?
Section 3 is a requirement of all HUD-funded programs, including RAD.

e  When did HUD approve the approximately 1,700 units for RAD conversion and is HUD is still
committed to these units even if the HUD budget is cut under the new administration?

HUD approved the units in January 2017 and is committed to RAD conversion of these units.

e What happens if someone living in a development that is converted to RAD does not want to participate
in the RAD program?

A resident can request a transfer out of their development prior to RAD conversion, keeping in mind that
transfers are very difficult due to the very low vacancy rate across the NYCHA public housing portfolio.
A resident in a RAD development can apply for a choice mobility voucher after one year of residing in a
converted development.

e NYCHA contracts, funded by HUD, as part of an RFP or any other development activity must follow
Section 3 policy. If NYCHA does not follow Section 3, any public housing resident can stop the
development activity by filing a Fair Housing Act complaint with HUD.

As stated in RFPs for RAD conversions, developers will be required to meet Section 3 requirements for
rehabilitation work performed at RAD developments.
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Will the newly approved developments for RAD conversions come off of the NYCHA portfolio?

Once converted under RAD, the developments will come out of NYCHA s public housing portfolio and
will enter NYCHA'’s Section 8 portfolio.

Why is NYCHA not creating new housing for low-income residents and who is responsible for funding
the new 100% affordable developments?

NYCHA anticipates creating approximately 10,000 affordable units through the 100% affordable
program and a significant additional amount of affordable units through the 50/50 program. NYCHA is
working with New York City’s Housing Preservation and Development (HPD) Department and Housing
Development Corporation (HDC) to provide funding for the 100% affordable developments.

Who is responsible for future repairs for the new 100% affordable developments?

The developer will be responsible for all maintenance and repairs.

What are the affordability guidelines for the new 100% affordable developments?

All new affordable housing developments will follow HPD and HDC program terms.

How much money will NYCHA receive in return for the ground leases for the 100% affordable
developments and where will that money be allocated?

NYCHA is committed to facilitating affordable housing development and strives to use its resources in
the most effective ways possible. Every transaction offers unique opportunities and challenges. At this
time, NYCHA anticipates committing all of the upfront fees that it receives through the 100% affordable
development transactions towards site improvements at those sites.

Is NYCHA is aware of the PLA and will NYCHA abide by the 964 HUD regulation for new
developments?

NYCHA is aware of the PLA and abides by the 964 regulations as applicable to public housing
developments. The RAD program, as implemented through the HUD Notice, contains several provisions
protecting resident participation. These provisions are also incorporated in the PACT guiding
principles. For example, under the PACT guiding principles and RAD notice, residents have the right to
form a Resident Organization to represent all residents in the development, which the
developer/property manager must recognize. Under the PACT principles, if there is a Resident
Association already in existence prior to the RAD conversion which is 964-compliant and NYCHA-
certified, the Resident Association will be recognized as the Resident Organization after conversion. In
addition, under RAD, property managers must provide $25 per occupied unit annually for resident
participation, of which at least $15 per occupied unit shall be provided to the Resident

Organization. These funds must be used for resident education, organizing around tenancy issues, and
training activities. Under the PACT guiding principles, the Resident Organization will decide on how to
use the Resident Organization portion of Resident Participation Funds, within the uses permitted under
RAD including discretion over engaging community organizations for technical assistance and
education.
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How many meetings have been held with Twin Parks West about the RAD conversion? Residents and
tenant association are not well informed about the conversion process.

As of October 2017, NYCHA has held two borough-wide meetings in the Bronx and four meetings at
Twin Parks West to inform residents about the upcoming RAD conversion. Topics discussed include a
RAD overview, RFP process, Section 8, residents’ rights and transfer policy and REES services. At Twin
Parks West and other developments with an active tenant association, NYCHA is partnering with
resident leaders to streamline the distribution of RAD information to residents. NYCHA informs the
tenant association leaders of the resident engagement meetings, and NYCHA staff walks door-to-door to
every single apartment in each of the RAD developments to distribute flyers announcing each upcoming
meeting.

Does the PLA apply to the RAD developments?

The PLA applies to NYCHA construction contracts. Thus, it is not applicable to non-NYCHA
construction contracts for the rehabilitation of developments under the RAD conversion plan.

Have the appropriate committees been formed and how many meetings have been held to discuss the
RAD conversion process at the developments that will be converted to the RAD program?

NYCHA initiated the resident engagement process for RAD in the summer of 2016 by holding two
borough-wide meetings in the Bronx, Manhattan, and Brooklyn. After gaining HUD approval for Phase
1 of the program, NYCHA has held two rounds of resident engagement meetings (12 in total) to discuss
the conversion with affected residents. The first round of engagement focused on an introduction to
RAD, and the second round centered on the Request for Proposals (RFP) process and an introduction to
the Section 8 program. NYCHA plans to hold two more rounds of resident engagement meetings (12
more meetings) prior to selecting developers for Phase 1.

NYCHA needs to explain if NYCHA is following Section 3 protocol (identifying a coordinator and
creating committees with the resident association) at all developments that will be undergoing a RAD
conversion.

As stated in RFPs for RAD conversions, developers will be required to meet Section 3 requirements for
rehabilitation work performed at RAD developments.

NYCHA should release the complete list of all developments that will be converted to RAD program in
the future. NYCHA needs to do a better job of telling residents that their development is beginning the
RAD conversion process.

NYCHA will engage residents before submitting an application to HUD for a RAD conversion at their
development. NYCHA complies with the HUD requirement that requires NYCHA to hold two resident
meetings at the very beginning of the RAD process, before the application process begins.

Can residents currently living in public housing apply to live in one of the new 50/50 or 100%
affordable developments?
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Yes, the new 50/50 and 100% affordable developments will have a 25% preference for NYCHA
residents.

Has NYCHA has determined where they will relocate the $1.6 million dollar compactor at Morrisania
Air Rights when NYCHA begins construction on the new 100% affordable development?

A new location has not yet been decided on. NYCHA appreciates the suggestions made to date and will
take them under advisement. NYCHA will be working with the property management at Morrisania Air
Rights this fall to determine the best location.

What types of materials will be used in the construction of the new 100% affordable buildings?

NYCHA follows the NYC Department of Housing Preservation and Development’s (HPD) guidelines for
all new construction. The guidelines are available for download here:
https://www1.nyc.gov/assets/hpd/downloads/pdf/HPD-Design-Guidelines.pdf

NYCHA should provide an overview about the average sizes of the apartments that will be built in the
new 100% affordable buildings. NYCHA should bring a model of the 100% affordable buildings or
units to have a visual representation of what the new construction will look like.

Design schematics are created once a developer has been selected for each development. NYCHA will
provide additional visual representations when available. The average sizes of the apartments vary for
each new 100% affordable development.

NYCHA needs to provide more detail about the 25% preference for NYCHA residents at the new 100%
affordable buildings.

NYCHA'’s 25% preference units will give priority to eligible NYCHA residents. NYCHA residents who
wish to apply for a unit at the new 100% affordable buildings can apply to participate in the lottery
being held for those units.

NYCHA should include images of the new apartments that will be built in the 100% affordable
buildings in the presentations to RAB members.

NYCHA agrees and will provide images of the new unit designs for the developments where designs
have been completed.

How the lottery process will work for the 100% affordable buildings? Will there be two separate
lotteries or will NYCHA residents have to apply in the same lottery as market-rate applicants?

A minimum of 25% of all of the units in the 100% affordable buildings will be designated for NYCHA
residents. There are no market rate units in the affordable buildings. All tenants must meet low-income
requirements.

The RAB stated that they were previously told the current capital need at Holmes Towers is $33 million
dollars. The selected developer for the 50/50 development at Holmes will be giving NYCHA $25
million, but only half of that amount will be going back to Holmes for capital repairs. NYCHA needs to
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explain why NYCHA chose to work with a developer that is not giving NYCHA enough money to cover
all of the existing capital needs at the development where construction is taking place.

Holmes Towers is anticipated to receive approximately 312 million toward capital repairs that it would
otherwise not receive due to this NextGen Neighborhoods development.

NYCHA should not be putting half of the money earned from 50/50 development into a pot that will be
spread throughout the NYCHA portfolio. All of the money should go back to the development where the
construction has taken place.

Many developments that are not located in high value areas and are not viable candidates for the
NextGen Neighborhoods program need capital repairs beyond what can be provided in the HUD
Capital Fund budget.

Why were residents at Mill Brook Houses initially told that all of the money earned from the
construction at Mill Brook Houses would go back to Mill Brook directly if that is no longer true?

All of the money earned from the 100% affordable development at Mill Brook Houses will go back to
Mill Brook to address necessary capital needs.

NYCHA should include a Section 3 requirement in the RFPs released for all RAD developments.

All RFPs released for the RAD developments require the developer to comply with Section 3.

Does all 100% affordable construction trigger the Section 3 requirement?

No, not all 100% affordable construction triggers Section 3 requirements. According to Section 3
regulations at 24 CFR 135.3, Section 3 does not apply unless certain Federal funds are used in the
financing of the project. Section 3 applies to HUD-funded Public and Indian Housing assistance for
development, operating, and modernization expenditures. Section 3 also applies to certain HUD-funded
Housing and Community Development projects that complete housing rehabilitation, housing
construction, and other public construction. In addition, if the project is receiving project-base Section
8 vouchers from NYCHA, then the Section 3 requirements will apply to the new construction, see 24
CFR 983.154. Some of the proposed 100% affordable development projects will not use any of these
subsidy sources and therefore will not trigger Section 3. However, NYCHA requires all selected
developers to have hiring plans that provide NYCHA residents training and employment opportunities.
NYCHA’s REES department works with all selected developers to make sure that the training and
employment program are as extensive and beneficial to our residents as possible.

The RAB would like clarification on why the RAB was not notified that some city/state developments
were still receiving NYCHA funds. NYCHA needs to explain why the RAB was not notified that all 21
city/state developments had not had their funding stabilized.

NYCHA has included information about the status of the funding for the former city/state developments
in its various publications and Annual Plans since 2010. NYCHA also discussed the funding status of
these developments in its NextGen NYCHA Plan on page 87 under Strategy # 11 — Leverage HUD
programs to preserve housing (http.//wwwl.nyc.gov/assets/nycha/downloads/pdf/nextgen-nycha-

web.pdf).
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The RAB would like to know what will happen to Boston Secor when Baychester is converted to RAD.
Boston Secor and Baychester are currently consolidated (i.e. served by the same Management Office)

NYCHA is analyzing its public housing developments and consolidations to determine how Boston Secor
will be reconsolidated.

NYCHA should explain if Park Rock Consolidated is being considered to be converted to a Section 8
development through the RAD conversion process.

In the July 2017, NYCHA expressed general interest to convert Park Rock Consolidated to Section 8§
through PACT. NYCHA is actively exploring ways to include this development in our future PACT
program phase.

The RAB would like information on how residents can express interest in purchasing FHA homes.

Residents are welcome to explore homeownership opportunities. Habitat for Humanity and Restored
Homes are currently rehabbing vacant FHA homes and will be subsequently offering them for sale to
low-income households. Information can be found here: https.://habitatnyc.org/housing-help/ and here:
http://www.neighborhoodrestore.org/homebuyers/. These developers are also hosting informational
sessions to get the word out about available homes. NYCHA will provide additional information as it
becomes available.

NYCHA needs to disclose if NYCHA has reached out to Minority and Women-owned Businesses to
gauge their interest in purchasing available FHA Homes.

Yes, NYCHA presented both the FHA Vacant Homes RFP and the RAD RFP at the 2017 NYC
Department of Small Business Services’ 11" Annual Procurement Fair for M/W/SBEs.

A RAB member from Staten Island would like to know why Staten Island is never included in any of
NYCHA'’s new development programs, including NextGen Neighborhoods.

NYCHA is evaluating both new development and rehabilitation opportunities in all five boroughs,
including Staten Island. In the July 2017 meeting, NYCHA stated that we are actively exploring
possibilities on Staten Island and are specifically interested in exploring potential RAD conversions on
Staten Island.

The RAB wants to know how residents and resident leaders are engaged for each of the new
development programs NYCHA is undertaking (50/50, 100% affordable, and RAD developments).

NYCHA’s Community Development department meets with each resident leader to brief him/her on the
program and determine the best plan for outreach and engagement to the residents of that development
(for example, NYCHA hosts afternoon — rather than evening — meetings with the senior residents of
Palmetto Gardens at the request of the TA President). Resident leaders are invited to participate in
every resident meeting.
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The RAB wants to confirm that TA Presidents are invited and attend all NYCHA engagement sessions
at each of the developments undergoing either 50/50, 100% affordable, or RAD conversions.

The Community Development department invites TA Presidents to all resident meetings in a timely
manner. In most cases, NYCHA works to schedule such meetings with the president and board members.

Are the funds raised from the Project-based Section 8 development transaction going back to the
development?

Yes, the funds raised from the Ocean Bay (Bayside) transaction are being used to address the 20-year
capital need of the development.
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ATTACHMENT 1

COMMENTS FROM THE SECTION 8 RESIDENT ADVISORY GROUP

1) Some seniors in the Section 8 program do not want to do their annual reviews online. Can they do their
reviews by phone? NYCHA should hold educational sessions for seniors to do their reviews online.

Section 8 residents may request a reasonable accommodation to complete their annual reviews by
paper.

2) The online system only allows one document to be uploaded per document type (e.g., only one paystub). Can
this be fixed in the future?

NYCHA is exploring how to fix this issue.

3) Can a Section 8 voucher holder use their voucher for a homeownership program?
NYCHA is planning to begin a homeownership program for voucher holders in 2018. The program will
follow the HUD rules for homeownership voucher programs and will be described in the Administrative

Plan.

4) There is a perception that the Family Self-Sufficiency (FSS) program is only for households with limited
education or work experience.

The F'SS program is open to any voucher holder.
5) Several members noted difficulty in trying to find an apartment when trying to transfer with their Section 8
voucher. What happens if they can’t find any place after voucher extensions? Can a Section 8 voucher holder
apply for a transfer by phone?
Section 8 voucher holders will have to reapply for a transfer via the NYCHA Self Service Portal or by
visiting or contacting the Customer Contact Center (CCC) to request a new transfer request form if the
tenant’s transfer voucher expires without rental or extension.
6) NYCHA should add formulas/itemization to the rent share determination notice form that is sent to residents.
NYCHA is exploring adding this information to the rent share determination notice.

7) How can Section 8 residents in the LLC developments transfer to a different development?

At this time, Section 8 LLC residents can only transfer outside the NYCHA 21 developments to private
housing.

8) How can a Section 8 resident request an inspection of their apartment?

Section 8 tenants can call the Customer Contact Center (718-707-7771) to request a special inspection
of their apartment.
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9) NYCHA should do more to update the available unit information on the portal.

NYCHA is working to improve the information on the portal. This is the link for Section 8 residents,
hitp.//wwwl.nyc.gov/site/nycha/section-8/tenants.page.

10) NYCHA should create an online forum for voucher holders to share resources, apartment listings,
suggestions, etc.

NYCHA is exploring the feasibility of this idea.
11) NYCHA should create a system to rate owners of Section 8 apartments.

NYCHA is exploring the feasibility of this idea.
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ATTACHMENT J

COMMENTS FROM THE PUBLIC

NextGen NYCHA is part of the erosion of the housing of the poor and NYCHA lets buildings
deteriorate so they can turn them over to developers. What is the number of affordable units? What kind
of tax breaks or incentives are given to developers?

NYCHA cannot keep up with the capital repairs that are needed in our public housing developments due
to consistently decreasing capital funding from the federal government. Since 2001, NYCHA has seen a
decrease of $1.4 billion in capital funding. Thus, through the PACT program, NYCHA partners with
development teams to raise outside funding and address the long-term capital needs of public housing.

NYCHA should end its support of the RAD/PACT program which is converting public housing stock
into section 8 housing under private management.

The RAD/PACT program is an investment in public housing and a way to bring in needed funding.
NYCHA has a $17 billion capital repair need. NYCHA does not spend money on development
programs. Development programs provide revenue to NYCHA. Through new construction programs,
NYCHA is developing under-utilized land to create more affordable housing for all New Yorkers.

NYCHA should reconsider all of its demolition/disposition activities as set forth in the annual plan in
order to determine whether the public housing residents in the adjoining parcels could benefit from
enhanced community support facilities such as a new community center or senior center as part of the
demolition/disposition process.

NYCHA is committed to robust community engagement to ensure resident needs are heard and
addressed. Most of our new construction projects, and all new construction thus far under NextGen
NYCHA, have included community facility and/or retail spaces that are open to NYCHA residents and
the surrounding community. During our resident engagement process we work with residents to identify
priority services for community facility spaces. Those priorities are then included in the Request for
Proposals (RFP).

NYCHA should provide or support the presence of a technical assistance group to observe the RFP
reviewing process in all future NextGen proposed sites.

NYCHA follows City protocols to ensure the integrity of the RFP process and cooperates with all
inquiries from the Inspector General. For the NextGen Neighborhoods sites, the resident Stakeholder
Committee is reviewing all proposals, asking questions of development teams, and providing feedback to
the review committee.

NYCHA should explore options to develop 100% permanently affordable units at the site currently
designated for development at LaGuardia Houses. NYCHA should also examine the possibility of
generating revenue through ground floor retail space at the proposed building at LaGuardia Houses and
commit to place an affordable grocery store on site. Revenue generated from LaGuardia Houses should
stay in the impacted district (65™ Assembly District).
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NYCHA understands the need for affordable community facility spaces in the neighborhood.

NYCHA should pursue a commercial overlay via a localized ULURP at LaGuardia Houses to have
ground-floor retail space (a grocery store) as an option for the NextGen development.

NYCHA does not plan to rezone this site, and understands the need for affordable community facility
spaces in the neighborhood.

NYCHA should consider resident feedback for all NextGen development sites and take resident
feedback into account. At Holmes Towers, NYCHA selected the playground as the development site, a
location that did not receive any votes from residents.

The location of the planned development was the preferred site of Holmes residents that attended the
engagement sessions in early 2016.

Residents at the LaGuardia resident engagement meeting were unclear about how the revenues will
benefit them, citing that “a long list of things not working” (i.e., repair needs in apartments) is not offset
by “a short list of positive things from the new building.”

50% of the revenue generated by the new development will go back into La Guardia Houses. Residents
will be involved in a participatory budgeting process to help determine use of these funds.

The Authority must make every effort to reach each and every resident of the La Guardia Houses and
ensure NYCHA has their input before releasing its RFP.

NYCHA is holding a series of resident engagement meetings to gather input from residents prior to the
release of the RF'P, and will work with residents and other community stakeholders throughout the
entirety of the development process.

NYCHA should form a resident body that brings all tenant leaders from PACT/RAD buildings together.
This body should: (1) provide ongoing support among resident leaders whose buildings are transitioning
out of public housing and into Project-Based Section 8 housing and (2) serve as a counterpart to
NYCHA'’s current network of Resident Associations and Citywide Council of Presidents (CCOP),
which are only open to public housing residents.

NYCHA is committed to robust community engagement to ensure resident needs are heard and
addressed. As such, in 2016, public housing leaders and representatives of multiple community-based
housing advocacy organizations, including Enterprise, Legal Aid, and Community Service Society
(CSS), came together for the very purpose of bringing a voice to PACT residents by forming the New
York City Rental Assistance Demonstration Roundtable, known colloquially as the “RAD Roundtable”
or “Roundtable.” The Roundtable’s initial goal was to develop “Guiding Principles” for the Section 8
conversions to ensure that the rights of public housing tenants were protected as NYCHA preserves
properties through PACT. Since then, the Roundtable has taken on the role of developing a “RAD
Handbook” for residents of converting developments that will provide key information and resources
before, during, and after the transition. Since January 2017 when NYCHA announced that 17 additional
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developments will be converting to Section 8, the RAD Roundtable has invited resident leaders from
these developments to join the Roundtable and serve as a conduit of information to their residents.

NYCHA must create transparent, enforceable legal and financial structures to ensure that promised
funds are directed to and spent on the impacted public housing development for all NextGen
developments. This should include Payment In Lieu of Taxes (PILOT) made by the developer to
NYCHA, a critical source of revenue that the RFP states may be leveraged beginning in 2026, equal to
10 percent of shelter rents.

All use of proceeds from developments is reported to HUD. NYCHA has committed to working together
with residents at the affected public housing developments to determine the scope of repairs.

In crafting future RFPs, NYCHA should heed resident priorities, including giving percentage weights to
those priorities in the RFP scoring process. Developers should be required to provide a written
explanation of how they intend to advance those priorities and principles.

Resident priorities are stated in Community Visioning Summaries, which are included in the RFP.
Submissions that align with Community Visioning Summaries are scored favorably.

All meetings should be held at the existing development undergoing NextGen development (not at
NYCHA offices), at times that are accessible to residents. Interpretation services must be offered to all
non-English speaking residents. All residents on the Stakeholder Committees should be allowed to
review RFP responses.

NYCHA is committed to robust community engagement and provides interpretation services for non-
English speaking residents. Stakeholder Committee meeting times and locations are determined by the
Stakeholder Committees working with NYCHA staff. Representatives of the Stakeholder Committees
review all proposals.

NYCHA should adopt the RAD infrastructure—federal laws and regulations, as well as local guideline
principles—as applicable to the eight designated developments undergoing conversion of unfunded units
(PACT program).

NYCHA is committed to applying RAD principles to non-RAD developments in the PACT program
wherever possible.

The NYCHA plan projects it will engage residents in the 8 developments that will be part of the PACT
program (Baychester, Murphy, Linden, Boulevard, Independence, Williams Plaza, 344 East 28™ Street
and Wise Towers) during the summer of 2017. (In contrast, RAD requires at least 2 consultations before
an application can be submitted to HUD.) Did NYCHA engage residents prior to including the
conversion program in its draft Plan?

NYCHA is committed to robust community engagement to ensure resident needs are heard and
addressed. For the eight LLC Il developments, at this time, HUD is only allowing NYCHA to move
forward with mandatory conversion at the two Bronx developments — Baychester and Murphy. As such,
NYCHA has not yet submitted an application to HUD and continues to engage residents at those two
developments. First, on July 13th, NYCHA presented the new plan for the LLC II developments to the
RAB. Then, on July 26th, NYCHA presented the plan to the resident leaders of all eight affected
developments. From there, NYCHA worked with the resident leadership at Baychester to schedule a
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resident meeting; that meeting was held on August 21st. NYCHA will host a resident meeting at Murphy
on October 5th (please note that there is not an active TA at Murphy).

What standards will be applied, governing the extent of rehabilitation to be carried out under
conversion? (For instance, under RAD, the new owner must meet the 20-year capital need; required
renewal of 20-year rent assistance contracts assures ongoing affordability; the resident association will
continue to receive tenant participation funding.)

NYCHA is committed to applying RAD principles to non-RAD developments in the PACT program
wherever possible. The developments and units must meet Section 8 inspection standards and
development proposals are scored on the rehabilitation work proposed.

What explicit commitments is NYCHA making to residents in developments undergoing PACT
conversions re: ongoing rights and protections?

NYCHA is committed to applying RAD principles to non-RAD developments in the PACT program
wherever possible. NYCHA is explicitly committing that residents will not be displaced as a result of
PACT and residents will retain strong rights: rights to affordable rent at 30% of their income, rights to
grievance hearings, pet rights, etc. Section 8 regulations and oversight will apply to the developments
after conversion.

To prevent arbitrary rent increases at developments undergoing PACT conversions, will rents in the
converted developments be subject to rent regulation under existing rent stabilization laws?

Rents will be subject to Section 8 regulations, which are determined and regulated by HUD. Tenants
will continue to pay 30% of their income to rent.

Should 4,000 vouchers be lost to the voucher pool for Section 8 waiting list households, in order to
make up for city and state disinvestment? Waiting list families will bear the costs of preservation for
state and city abandonment of this stock.

Currently, the LLC Il developments do not receive funding. Through the PACT program, we are
stabilizing and preserving these units.

Developers should be presented with the tenant associations’ needs and the RFP should be awarded to
those who include a majority of the community’s suggestions in their final plans.

NYCHA is committed to robust community engagement. Resident priorities are stated in Community
Visioning Summaries, which are included in the RFP. Submissions that align with Community Visioning
Summaries are scored favorably.

NYCHA is forcing poor people out. Affordable housing is not public housing because poor people can't
afford it. What is going on in this city that you're kicking poor people out of their homes?

NYCHA's development programs will not displace any public housing residents. No NYCHA units are
lost through any of the new construction proposed. NYCHA is developing under-utilized land to create
more affordable housing for all New Yorkers.
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Is RAD a temporary pilot program? RAD developments do not have the same level of maintenance as
NYCHA developments. NYCHA is not getting enough money from RAD but NYCHA still choses to
give the money to private developers. NYCHA should not be paying developers and NYCHA is using
poor people to profit. RAD is replacing us.

NYCHA does not give money to private developers through its development programs. In fact, in the
first RAD/PACT conversion at Ocean Bay (Bayside), NYCHA received more than 340 million at closing
to be reinvested into affordable housing. Finally, none of NYCHA's development programs displace
public housing residents. Under RAD/PACT, all residents remain in the development after conversion to
Section 8 and all rehabilitation of the buildings, apartments, and grounds occurs with the residents-in-
place.

We are all victims of the NextGen NYCHA plan. 100% affordable is not affordable. RAD developments
have term limits and after 5 years residents are supposed to take their voucher and go where?

There is no term limit for RAD. This program will not displace public housing residents. Under
RAD/PACT, no resident will be forced to leave their development. After one year of residency in the
development post-conversion, residents of RAD developments have the choice to apply for a portability
voucher if they wish to move to an apartment on the private market where the landlord accepts Section 8
(anywhere in the United States where the Section 8 program exists), but no one will be asked or forced
to do this. It is simply a benefit of the RAD/PACT program.

Why is NYCHA subsidizing private developers instead of investing money in building public housing
for the poor?

The RAD/PACT program is an investment in public housing and a way to bring in needed funding.
NYCHA has a $17 billion capital repair need. NYCHA does not spend money on development
programs. Development programs provide revenue to NYCHA. Through new construction programs,
NYCHA is developing under-utilized land to create more affordable housing for all New Yorkers.

What would happen to RAD developments if NYCHA goes into default?

The project documents entered into at closing assure that the developments will remain stable. In
addition, the onus is primarily on the parties in contract with NYCHA to perform, rather than NYCHA,
providing additional stability.

A resident of Claremont Consolidated would like clarification to determine if private developers will
make a profit out of the RAD conversion process.

Any fees earned pursuant to the project contracts conform to federal regulations.

A resident of Twin Parks West wants to know how the RAD conversion process will work and if people
will have to live in their apartments during the restoration process.

Information about the RAD conversion process, including RAD’s Guiding Principles and Frequently
Asked Questions, is available here: http://wwwl.nyc.gov/site/nycha/about/nycha-rad.page. Repairs will
be completed with residents-in-place.
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A resident of Claremont Parkway — Franklin Avenue wants more information about the RAD conversion
process.

Information about the RAD conversion process, including RAD’s Guiding Principles and Frequently
Asked Questions, is available here: http:/ wwwl.nyc.gov/site/nycha/about/nycha-rad.page

We have the obligation to provide for the people of the city. Folks cannot afford where they live so
where are they going to go. We have an obligation to provide for people what they need. NYCHA
cannot evict people or we will raise holy hell.

NYCHA's development programs will not displace any public housing residents. No NYCHA units are
lost through any of the new construction proposed. NYCHA is developing under-utilized land to create
more affordable housing for all New Yorkers.

We are spending money on the military but not on housing. White people are replacing poor black folks
and blackness made these neighborhoods unique. NYCHA should not be turning over these buildings.

The RAD/PACT program is a way to bring much needed funding into the developments without
displacing residents. Residents will not be displaced. Through new construction programs, NYCHA is
developing under-utilized land to create more affordable housing for all New Yorkers.

NYCHA is the worst slumlord in the country. I am scared for the RAD program and no one wants
Section 8.

The RAD/PACT program is a way to bring much needed funding into the developments without
displacing residents. Residents will not be displaced. Through new construction programs, NYCHA is
developing under-utilized land to create more affordable housing for all New Yorkers.

An attendee at the public hearing stated that they do not support this plan. They want a plan that includes
all people in New York City and instead $1.4 billion is being given away in taxes to developers.

NYCHA does not control taxation. Taxation is controlled by the City, State and Federal Government.
Through new construction, NYCHA is developing under-utilized land to generate much needed revenue
to address capital repairs, and to support the creation of new affordable housing for all New Yorkers.

In June 2016, NYCHA issued a Request for Proposals (“RFP”) for Wyckoff Gardens, which
incorporates a set of “community principles” established between NYCHA and the Stakeholder
Committee, and was intended to guide the redevelopment. However, there continues to be community
concern that a final agreement between NYCHA and the Stakeholder Committee was not reach before
NYCHA issued the RFP. To ensure accountability, this should not have occurred and sufficient time
should have been given to finalizing the agreement on the community principles before the RFP was
released in order to guarantee the views and desires of the community were properly incorporated.

NYCHA continues to work closely with the resident Stakeholder Committee, currently participating in
review of the RFPs for Wyckoff Gardens.
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e  We must all stand vigilant to ensure NYCHA carries through with its stated promises. For example, no
resident should be displaced or forced to leave due to conversion or during subsequent capital repairs;
NYCHA must make every possible effort to afford residents the opportunity to stay in their home. Long-
term affordability must also be guaranteed and residents should not be required to pay more than 30
percent of their income towards rent. NYCHA must maintain continuous ownership of the land; this will
ensure NYCHA preserves a significant stake in the ownership structure and can continue to oversee all
major decisions.

Under the PACT program, NYCHA will continue to own the land, no residents will be displaced, and
residents will not pay more than 30% of their adjusted gross income towards rent.
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