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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAS or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

)
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(4)
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(6)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was
designated as a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management
Assessment Program (SEMAP) assessments if administering both programs, or PHAS if only administering public housing.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages
less than 250 public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most
recent SEMAP assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units
exceeds 550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or
SEMAP troubled.

PHA Information

Al

PHA Name: New York City Housing Authority PHA Code: NY005

PHA Type: [X Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 01/2017

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 177,657 Number of Housing Choice Vouchers (HCVs) 85,929
Total Combined Units/Vouchers 263,586

PHA Plan Submission Type: [X] Annual Submission [JRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and
proposed PHA Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset
Management Project (AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on
their official website. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each
Program(s) not in the Program

Participating PHA: PHA Program(s) in th nsorti :
articipating S Code ogram(s) in the Consortia Consortia

PH HCV

Lead PHA:




Annual Plan Elements

B.1

Revision of PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

Y N

XI [ Statement of Housing Needs and Strategy for Addressing Housing Needs

X1 [ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
X [0 Financial Resources.

X O Rent Determination.

[J X Operation and Management.

[0 X Grievance Procedures.

X [0 Homeownership Programs.

[J XI Community Service and Self-Sufficiency Programs.

[0 X Safety and Crime Prevention.

[ X PetPolicy.

O X Asset Management.

X [J Substantial Deviation.

X [ significant Amendment/Modification

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):
Please see Attachment A (PHA Plan Update)

(c) The PHA must submit its Deconcentration Policy for Field Office review.

Please see Attachment F (Admissions Policy for Deconcentration)




B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

X [] Hope VI or Choice Neighborhoods.

X [] Mixed Finance Modernization or Development.

X [ Demolition and/or Disposition.

[0 X Designated Housing for Elderly and/or Disabled Families.

X [ Conversion of Public Housing to Tenant-Based Assistance.

X [ Conversion of Public Housing to Project-Based Assistance under RAD.

[ X1 Occupancy by Over-Income Families.

[ X Occupancy by Police Officers.

[ X Non-Smoking Policies.

X [ Project-Based Vouchers.

[J X Units with Approved Vacancies for Modernization.

[ X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any
public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or
disposition approval under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based
Vouchers (PBVs), provide the projected number of project based units and general locations, and describe how project basing would be

consistent with the PHA Plan.

Please see Attachment B and C (HOPE VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of
Public Housing, Homeownership, and Project-Based Vouchers, and Capital Improvements — Capital fund annual statement).

NYCHA intends on issuing 591 vouchers in 2016 to be used throughout New York City. Please see Attachment B (HOPE VI, Mixed
Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership, and Project-Based
Vouchers.)

B.3 Civil Rights Certification.
Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

B.4 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

X O

(b) If yes, please describe:
Please see Attachment A (PHA Plan Update)




B.5

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

Please see Attachment E (Additional Information)

B.6 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
X O
(c) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommendations and the decisions made on these recommendations.
Please see Attachment O (Comments from the Resident Advisory Board (RAB) Members)
B.7 . .
Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by
the PHA as an electronic attachment to the PHA Plan.
B.8 Troubled PHA.
(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA
OOX
(b) If yes, please describe:
C. | Statement of Capital Improvements. Required for all PHAs completing this form that administer public
housing and receive funding from the Capital Fund Program (CFP).
Please see Attachment C ( Capital Improvements — Capital fund annual statement)
Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it
was approved by HUD.
Ccl1

HUD FORM 50075.2 CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN WAS
APPROVED BY HUD ON AUGUST 17, 2015.



http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

Supporting Documents Available for Review

Members of the public wishing to examine the Supporting Documents may do so, during regular
business hours, by contacting NYCHA's central office, located at 250 Broadway, New York, New York,
at (212) 306-3701 to schedule an appointment to review the documents.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compliance with the PHA Plans and Related 5 Year and
Regulations Annual Plans
X State/Local Government Certification of Consistency with the Consolidated 5 Year and Annual
Plan Plans
X Fair Housing Documentation; 5 Year and Annual
Records reflecting that the PHA has examined its programs or proposed Plans

programs, identified any impediments to fair housing choice in those
programs, addressed or is addressing those impediments in a reasonable
fashion in view of the resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’s involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is located (which Annual Plan:
includes the Analysis of Impediments to Fair Housing Choice (Al)) and any Housing Needs
additional backup data to support statement of housing needs in the jurisdiction

X Most recent board-approved operating budget for the public housing program Annual Plan:

Financial Resources;

X Tenant Selection and Assignment Plan [TSAP] Annual Plan:
Eligibility, Selection,
and Admissions
Policies

X Section 8 Administrative Plan Annual Plan:
Eligibility, Selection,
and Admissions

Policies
X Public Housing Deconcentration and Income Mixing Documentation: Annual Plan:

1. PHA board certifications of compliance with deconcentration Eligibility, Selection,
requirements (section 16(a) of the US Housing Act of 1937, as and Admissions
implemented in the 2/18/99 Quality Housing and Work Responsibility Act Policies
Initial Guidance; Notice and any further HUD guidance) and

2. Documentation of the required deconcentration and income mixing
analysis

X Public housing rent determination policies, including the methodology for Annual Plan: Rent
setting public housing flat rents Determination
] check here if included in the public housing
A & O Policy
NYCHA'’s rent determination policy is found among the management
policies that are referred below.

Schedule of flat rents offered at each public housing development NYCHA s Annual Plan: Rent

Flat Rent schedule is set out Section 4 (A) (1) (C) of the Annual Plan. Determination
] check here if included in the public housing
A & O Policy

X Section 8 rent determination (payment standard) policies Annual Plan: Rent
X check here if included in Section 8 Administrative Plan Determination

X Public housing management and maintenance policy documents, including Annual Plan:




List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan

& Component

On Display
policies for the prevention or eradication of pest infestation (including Operations and
cockroach infestation) Maintenance

X Public housing grievance procedures Annual Plan: Grievance

] check here if included in the public housing Procedures
A & O Policy

X Section 8 informal review and hearing procedures Annual Plan:

[X] check here if included in Section 8 Administrative Plan Grievance Procedures

X The HUD-approved Capital Fund/Comprehensive Grant Program Annual Annual Plan:
Statement (HUD 52837) for the active grant year Capital Needs

N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan:
grant NYCHA participates in the Comprehensive Grant Program Capital Needs

X Most recent, approved 5 Year Action Plan for the Capital Annual Plan:
Fund/Comprehensive Grant Program, if not included as an attachment Capital Needs
(provided at PHA option)

X Approved HOPE VI applications or, if more recent, approved or submitted Annual Plan:
HOPE VI Revitalization Plans or any other approved proposal for Capital Needs
development of public housing

X Approved or submitted applications for demolition and/or disposition of public Annual Plan:
housing Demolition and

Disposition
X Approved or submitted applications for designation of public housing Annual Plan:
(Designated Housing Plans) Designation of Public
Housing
N/A Approved or submitted assessments of reasonable revitalization of public Annual Plan:
housing and approved or submitted conversion plans prepared pursuant to Conversion of Public
section 202 of the 1996 HUD Appropriations Act NYCHA developments do Housing
not meet the statutory criteria.
X Approved or submitted public housing homeownership programs/plans Annual Plan:
Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
[] check here if included in the Section 8 Administrative Plan Homeownership
X Any cooperative agreement between the PHA and the TANF agency Annual Plan:
Community Service &
Self-Sufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services Annual Plan:
grant) grant program reports Community Service &
Self-Sufficiency
N/A The most recent Public Housing Drug Elimination Program (PHEDEP) semi- Annual Plan:
annual performance report for any open grant and most recently submitted Safety and Crime
PHDEP application (PHDEP Plan) Prevention

X The most recent fiscal year audit of the PHA conducted under section 5(h)(2) Annual Plan: Annual
of the U.S. Housing Act of 1937 (42 U. S.C. 1437c(h)), the results of that audit Audit
and the PHA’s response to any findings

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)




NOTICE

H New York City Housing Authority Draft Agency Plan for FY 2017 H
The public is advised that the FY 2017 Draft Agency Annual Plan will be available for public inspection at
NYCHA'’s principal office, located at 250 Broadway, New York, NY, starting June 17, 2016 between the
hours of 9:30 a.m. to 4:30 p.m. Please call (212) 306-3701 to make an appointment to review the FY 2017
Agency Annual Plan and supporting documents. The FY 2017 Draft Agency Annual Plan will also be
available at the following locations:

* On NYCHA'’s webpage, which is located on: http://www1.nyc.gov/site/nycha/about/annual-plan-
financialinformation.page
= At the Management Office of each NYCHA public housing development during regular business

hours.
= At the Community Centers/Borough Offices listed below during the hours of 9:00 am to 7:30 pm:

Manhattanville Community Soundview Community Center Staten Island Community Operations
Center 1674 Seward Avenue Borough Office
530 West 133" Street Bronx, New York 126 Lamport Avenue
New York, New York Staten Island, New York
Queens Community Operations

Taft Senior Center Borough Office Brownsville Senior Center
1365 5th Avenue 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

New York, New York Flushing , New York Brooklyn, New York

Sedgwick Community Center
1553 University Avenue
Bronx, New York

PUBLIC COMMENT
The public is invited to comment on the FY 2017 Draft Agency Annual Plan at a public hearing to be held

on Wednesday, August 3, 2016 from 5:30 p.m. to 8:00 p.m. at:

Borough Of Manhattan Community College
199 Chambers Street
New York, New York 10007

The location listed above is both handicapped accessible and can be reached using public transportation.
For transportation information go to http://tripplanner.mta.info or call the MTA/NYC Transit Travel
Information Line (718) 330-1234.

Written comments regarding the FY 2017 Draft Agency Annual Plan are encouraged. To be considered,
submissions must be received via United States Postal mail or fax no later than August 4, 2016. Faxed
submissions will be accepted at (212) 306-7905. Comments may be sent to the following address and
comments may also be emailed to annualplancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments
Church Street Station

P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Mayor Shola Olatoye, Chair and Chief Executive Officer
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AVISO

|| Borrador del Plan Anual de la Agencia el afio fiscal 2017 de la Autoridad de Vivienda de la Ciudad de Nueva York ||
Se anuncia al publico que el Borrador del Plan Anual de la Agencia para el afio fiscal de 2017 estaré
disponible para su revision publica en la oficina central de NYCHA, ubicada en el 250 Broadway, New
York, NY, a partir del 17 de junio de 2016 durante el horario de 9:30 a.m. a 4:30 p.m. Puede llamar al
(212) 306-3701 para concertar una cita para revisar e Borrador del Plan Anual para el afio fiscal 2017 y los
documentos significativos. EIl Borrador del Plan Anual de la Agencia para el afio fiscal de 2017 también
se encontraran disponibles en los siguientes lugares:
» Enlapéginade NYCHA del internet en: http://www1.nyc.gov/site/nycha/about/annual-plan-
financialinformation.page
» En laoficina de administracion de cada residencial de vivienda publica durante el horario laboral.
» En los centro comunitarios /oficinas municipales que se enumeran a continuacion en el horario de
9:00 am a 7:30 pm:

Manhattanville Senior Center Soundview Houses Senior Center Staten Island Community Operations
530 West 133" Street 1674 Seward Avenue Oficina Municipal
New York, New York Bronx, New York 126 Lamport Avenue
Staten Island, New York

Taft Senior Center Queens Community Operations

1365 5th Avenue Oficina Municipal Brownsville Senior Center
New York, New York 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

Flushing , New York Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York
COMENTARIO PUBLICO

El publico esta invitado a expresar sus comentarios acerca del Borrador del Plan Anual de la Agencia para
el afio Fiscal 2017 durante una audiencia publica que tendré lugar el miércoles, 3 de agosto de 2016 de 5:30

p.m. a8:00 p.m. en:

Borough Of Manhattan Community College
199 Chambers Street
New York, New York 10007

Todas las localidades que se mencionan anteriormente son accesibles para personas con limitaciones
fisicas y se puede llegar a ellas utilizando el transporte publico. Si desea obtener informacién acerca de las
opciones de transporte pablico dirijase a http://tripplanner.mta.info o Ilame a la linea de informacion sobre
transporte publico de MTA/NYC al (718) 330-1234.

Alentamos la presentacion de sus comentarios por escrito sobre del Borrador del Plan Anual de la Agencia
para el afio Fiscal de 2017. Para que se los tomen en consideracion, los comentarios deben recibirse
mediante correo postal de los Estados Unidos o fax, no més tardar del 4 de agosto de 2016. Los
comentarios escritos pueden enviarse por fax al (212) 306-7905. Los comentarios pueden enviarse a la
direccién que aparece a continuacion y también pueden enviarse por correo electrénico a
annualplancomments@nycha.nyc.gov.

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, Alcalde Shola Olatoye, Presidenta y Primera Ejecutiva


http://www1.nyc.gov/site/nycha/about/annual-plan-financialinformation.page
http://www1.nyc.gov/site/nycha/about/annual-plan-financialinformation.page
http://tripplanner.mta.info/

iE &

RIS )T 2017 BAE R A5 fE a1 2 BTk

7201646 H17THE , S AN L] L9303 28 1 14K 303 B AR AL A SH & i1 2 P iH 7 32 b K
2505 AR AT b5 [ R e A BB & /2017 T IAE/Z 1A 1 4 ) #%. B30 (212) 306-3701 THAY
WfH] 25 Bl /2017 B 14 A1) ) SMAHRRE S . At T T 5177 N /2017 Ml /%
Vil i Al

= AT RERER (NYCHA) B 49 E . 494k http://www1.nyc.govi/site/nycha/about/annual-plan-

financialinformation.page
AT R JREE T A A R R (R A IR A R ) ATAE)
» RAFRLE O MBS S P (AR 5 O B FT7IR3097):

Manhattanville Senior Center Soundview Houses Senior Center Staten Island Community Operations
SISTHAE R o b RO SIEHEN D5 R O Borough Office
530 West 133" Street 1674 Seward Avenue S B 1 A R — 4
New York, New York Bronx, New York 126 Lamport Avenue
Staten Island, New York

Taft Senior Center Queens Community Operations
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YBEAOMJIEHUE

IIpoexm 20006020 nnana Kunuwnozo ynpagnenus 2. Holo-Hopka
(New York City Housing Authority, NYCHA) na 2017 ¢punancoswtii 200

Hacrosiimum u3BemaeM, uto npoekm I 00o6oco niana acenmcemesa na 2017 ¢unancosoiii 200 (FY 2017
Draft Agency Annual Plan) 6yaer gocTynen s myOJaudHOro o3HakomiieHus B riiaBHOM ouce NYCHA,
KOTOPBIN HaxoauTcs 1o aapecy: 250 Broadway, New York, NY, naunnas ¢ 17 urons 2016 rona ¢ 9:30 a.m.
10 4:30 p.m. [1s1 03HAaKOMJIEHUS C HUM U COITPOBOJUTENBHBIMU IOKYMEHTAMHU NTO3BOHUTE, MOKaIyHCTa, MO
ten. (212) 306-3701 u Ha3zHaubTe BCTpeuy. Taxoice 3TU JOKYMEHTBI MOKHO Oy/IeT HalTu:

= Ha Be6Gcaiite NYCHA http://www1.nyc.gov/site/nycha/about/annual-plan-financialinformation.page

» B odwuce ynpasienus xasicooco xunuimHoro komrmiekca NYCHA B 00bIUHBIC TPUEMHBIE YackhI.

* B HIKeyKa3aHHBIX MECTHBIX 00mIecTBeHHbIX IeHTpax (Community Centers)/pailoHHBIX

ynpasieausix ¢ 9:00 a.m. go 7:30 p.m.:

Manhattanville Senior Center Soundview Houses Senior Center Staten Island Community Operations
530 West 133" Street 1674 Seward Avenue Borough Office
New York, New York Bronx, New York 126 Lamport Avenue
Staten Island, New York

Taft Senior Center Queens Community Operations

1365 5th Avenue Borough Office Brownsville Senior Center
New York, New York 70-30 Parsons Boulevard 528 Mother Gaston Boulevard

Flushing , New York Brooklyn, New York

Sedgwick Senior Center
1553 University Avenue
Bronx, New York

KoMMeHTaApuM 0011eCTBEHHOCTH

OO0111eCTBEHHOCTh TaKXkKe MPHUIIIANIAETCs MPEAOCTAaBUTh KOMMEHTapUHU 10 106800y npoekma I 0006020 niana
acenmcmea na FY 2017 Ha myOamdHOM CclylIaHUH, KOTOPOE COCTOUTCS B cpeay, 3 aBrycra 2016 r. ¢ 5:30
p-M. 10 8:00 p.M. 1o azipecy:

Borough of Manhattan Community College
199 Chambers Street
New York, New York 10007
Buiweyrkazannoe mecmo nposedenus meponpusmust 000py008aro 0Jisk 00CMYna UHBAIUO08, U Myoa
MOIICHO 00Opamvcst 0OuecmeeHHbiM mpancnopmom. Jis monydeHus nHpopMaIuu 0 TOM, Kak 100paTbes
TyZa OOIECTBEHHBIM TPAHCIIOPTOM, OJIB3yHTeCh cTpanuiel Ha MuaTeprere http://tripplanner.mta.info wm
3BoHMTE B TpaHcnopTHoe ynpasienne MTA/NYC Transit Travel Information Line no teun. (718)330-1234.

[TucsMeHHBIE OT3BIBHI 110 TIOBONY npoekma I 0006020 niana azenmcemsa va FY 2017 MpuBETCTBYIOTCS.
YroObl UX y4SIU, OHU JA0JAKHBI ObITH NOTy4YeHbl 10 nouTe (United States Postal mail) He mo3z:ke 4
aBrycrta 2016 r. [IpuanmaroTcs Takxke npeaoxxerus no gakcy (212) 306-7905 no sroii ke gatel. OT3bIBBI
Tak»e MOYKHO BBICJIATh 10 ajgpecam: annualplancomments@nycha.nyc.gov. u

Public Housing Agency Plan Comments
Church Street Station
P.O. Box 3422
New York, New York 10008-3422

Bill de Blasio, map Shola Olatoye, mpencenarens ¥ NCTIOTHUTEIBHBIA JUPEKTOP
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Public Hearing on the Draft fe

FY 2017 Annual Plan 1

Join the conversation and
get informed on issues
impacting your home and
community.

Can’t attend in person?
Watch the LIVE video
stream and read
highlights of the meeting
presentation at:

on.nyc.gov/nycha-fyl7

PUb"C Hearing Borough of Manhattan

Community College

Wednesday, August 3, 2016 199 Chambers Street
5:30 pm to 8:00 pm New York, NY 10007

A translation of this document is available in your management office and online at
www.nyc.gov/nycha

La traduccion de este documento esta disponible en su oficina de administracion y en
Internet en www.nyc.gov/nycha

FEAREERNERS@IL
(#811E: www.nyc.gov/nycha) {8 4B A T (£ 53RE

Mepeeog 3T0ro AOKyMeHTa HaxoAWUTCA B Balem JOMOynpaeneHun U Ha UHTEpHeTe
www.nyc.gov/nycha
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Asamblea Publica sobre el Borrador &l

= del plan anual para el afio fiscal 2017 %%

AUTHORITY 044 £0 CMITIE SameTED

Unase a la conversacion e
informese de los asuntos
que afectan su hogar y su
comunidad.

¢ No puede asistir en
persona? Vea el Video
en vivo y lea los aspectos
mas destacados de la
reunion:

en.nyc.gov/nycha-fy17

Asamblea Publica Borough of Manhattan

= Community College
Miércoles, 3 de agosto de 2016 199 Chambers Street

De 5:30 pm a 8:00 pm New York, NY 10007
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AUTHORITY
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on.nyc.gov/nycha

fy17

Borough of
Manhattan
Community College

S R

SRHME S0
199 Chambers Street
New York, NY 10007
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[y6nnyHoe cnywaxue no nosoay ‘.W-’Lf |

- ? ih Adht
[opoBoro nnaHa Ha 2017 PUHAHCOBLIM FOf  wexcamcaunons

2UN tUR
RATION NYCHA

MpucoegnHanTechb K
pasroBopy v nosyyuTe
nHdpopmMaLuio rno Bonpocam,
3aTparusaroLmm Ball OM U
MUKPOPaWOH.

He moxeTe npucyTcTBo-
BaTb NMYHO? CMmoTpUTE B
NMPAMOM 3®UPE Buaeo un
YUTaNTE OCHOBHbIE
MOMEHTbI Npe3eHTauumn Ha:

on.nyc.gov/nycha-fy17

nysn U4HOE Borough of Manhattan
Community College
crywaHue 199 Chambers Street

Cpena, 3 aBrycta 2016 r. New York, NY 10007
¢ 5:30 pm go 8:00 pm
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Executive Summary
NYCHA'’s Draft Agency Plan for FY 2017

Federal law requires the New York City Housing Authority (“NYCHA”) to develop, with input from
public housing residents, Section 8 participants, elected officials and the public, a plan setting forth its
major initiatives for the coming year.

The Draft Agency Plan for FY 2017 is available for public review at NYCHA’s Central Office and
each development’s management office as well as on NYCHA’s web page
http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page. NYCHA will also
provide a copy of the Draft Agency Plan to each public housing Resident Association President.

NYCHA met with the Resident Advisory Board (“RAB”) members for their comments in ten meetings
between February and June 2016.

NYCHA'’s Final Agency Plan to the U.S. Department of Housing and Urban Development (“HUD”)
will be submitted on October 18, 2016. Following NYCHA'’s submission, HUD has 75 days in which
to review and approve the plan.

NYCHA'’s priorities for the coming year are outlined on pages 18 through 26.

NextGeneration NYCHA

On May 19, 2015, Mayor de Blasio and NYCHA Chair and CEO Shola Olatoye announced
NextGeneration NYCHA (“NextGen”), a comprehensive ten-year plan to stabilize the financial crisis
facing New York City’s public housing authority and deliver long-needed improvements to residents’
quality of life by changing the way NYCHA is funded, operated and how it serves its residents.
Developed over one year from 150 collaborative meetings with NYCHA residents, stakeholders and
elected officials, NextGen builds on the de Blasio administration’s commitment to stabilize, preserve
and revitalize public housing. Facing the worst financial crisis in NYCHA’s history, the Authority
continues to launch targeted strategies each month with the goal of improving resident quality of life
and preserving public housing for this and future generations. With increased transparency,
infrastructure improvements, and stakeholder engagement, NYCHA is taking meaningful steps to
change the way it does business and become a more modern, effective and efficient landlord.
NextGen’s 15 targeted strategies support four principal goals:

1. Change the way NYCHA is funded

2. Operate like a more modern, efficient landlord

3. (Re)build existing public housing and new affordable housing
4. Engage residents and connect them to best-in-class services

By cutting costs, instituting modern and effective management practices, and targeting new sources of
revenue, over ten years the plan’s 15 strategies will both reduce NYCHA’s capital needs by $4.6 billion
over ten years and achieve nearly $900 million in savings and new operating revenue over the next five
years.

18


http://www1.nyc.gov/site/nycha/about/annual-plan-financial-information.page

In the first year of the NextGeneration plan, NYCHA has made major progress in its commitment to
improving quality of life for the more-than 400,000 people who call NYCHA home.
NYCHA has made major capital repairs and improvements to buildings across the five boroughs,
including at Sandy-impacted developments — and is integrating sustainability and resiliency into all
new construction. NYCHA has improved the speed and ease of customer service with initiatives like
localized property management, and innovative technology, like the MyNYCHA Mobile App, which
connects residents with NYCHA through smartphones, tablets, and computers. NYCHA has made
millions of dollars of security improvements, installing security cameras, exterior and interior lighting,
and layered access doors, and continues to make communities safer by enhancing communication and
collaboration with  partner agencies. NYCHA isengaging residentsin new ways, through
comprehensive outreach efforts and constant dialogue with the community — graduating nearly 450
residents from its resident training programs, partnering with expert providers to deliver services to
residents, and holding 36 meetings with over 600 residents to date at Holmes Towers and Wyckoff
Gardens in the NextGen Neighborhoods program. Additionally, NYCHA is leveraging new funding
streams, including federal programs like Rental Assistance Demonstration (RAD), through which
NYCHA will make critical improvements and renovations at 1,400 units in Far Rockaway.

Below are some of the accomplishments achieved:

FUND

Improve resident rent and fee collection.

e Expanded use of automated rent reminder calls (robocalls) to all of NYCHA

e Launched pilot at St. Nicholas Houses to reduce overall rent delinquency

e Trained over 700 NYCHA staff on new rent procedures to improve customer service on
rent collection

Maximize the revenue and uses of ground floor spaces.

e Created 15 new leases of formerly vacant ground-floor commercial and community space
and renewed 9 leases, totaling 27,000 square feet generating new revenue

Integrate with City agencies and reduce central office expenses.

¢ Reduced central office costs through attrition and integration into other City agencies
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OPERATE

Transform into a digital organization

e Launched the MyNYCHA app in English and Spanish, allowing residents to create,
schedule and view apartment repair requests from their smartphones and tablets
o Over 23,000 downloads for the app; residents have created nearly 96,000 work
orders
e Created Development Portal, allowing residents to view information about their
development, including work orders, service levels, and outages.
e Launched online Section 8 recertifications and public housing annual income reviews
o Over 41,000 recertifications have been submitted online out of 80,000 leased
housing voucher-holders
o Public housing annual income reviews were piloted at 3 developments (Lincoln,
Jefferson, and Ravenswood)

Localize decision-making at the developments

e NYCHA expanded the asset-based Optimal Property Management Operating Model or
OPMOM at 39 Queens, Staten Island and Mixed Finance properties.

e Reduced work order completion time to 6.2 days from 21 days at the initial 18 OPMOM
developments

Pursue a comprehensive sustainability agenda

e Launched NYCHA'’s first-ever Sustainability Agenda, marking the first time in NYCHA’s
history the Authority has developed an integrated, long-term plan focused on
environmental health, green building and operations, and climate change adaptation and
resiliency

e The major goals of the Sustainability Agenda include reducing greenhouse gases 80% by
2050, integrating resiliency and climate change adaptation into capital planning and
incorporating sustainability into daily management and operations.

e Recycling:

o Rolled out recycling program at 120 developments, impacting 1,074 buildings that
serve 186,920 residents

e Sandy Recovery:

o Started FEMA-funded Sandy Construction at 21 developments

o Renovated 216 Sandy-damaged first floor apartments at 10 developments

o Ready to begin construction on first major permanent repairs project in the
Rockaways
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Increase safety and security at NYCHA developments

e Completed a $4.8 million lighting project at Polo Grounds Towers, installing 341 state-of-
the-art, energy-efficient fixtures in public areas.

e Completed $4.1 million exterior lighting project in Bushwick

e Installed CCTV, lighting, doors, and layered access at 15 MAP developments

e Completed 32 Layered Access Control (LAC) and CCTV projects

e Reduced violent crime at MAP sites by 11% in 2015

e Removed over 10,000 linear-feet of legacy shedding

e Launched the Public Safety Advisory Committee (PSAC), bringing residents to the table
with NYCHA staff and management, law enforcement agencies, and communit