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Background
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• In early 2023, tenant association leadership 

from Fulton and Elliott-Chelsea Houses 

asked NYCHA and Essence Development 

to conduct a community outreach and 

engagement process to evaluate alternative 
investment strategies, including new 

construction/replacement housing, for the 

two public housing campuses.

• Letters from the tenant association 
presidents were distributed to every 

household notifying the communities that 

NYCHA and Essence would be hosting a 

series of meetings beginning in March 2023 

to provide additional information about the 
new options and selection process.



Resident Outreach and Engagement Process
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• NYCHA and Essence launched a 60-day 

engagement process that began on March 20 

and concluded on May 20, 2023. 

• During this period, NYCHA and Essence 
hosted over 35 community meetings plus 

additional engagement activities that reached 

over 1,000 residents:

• 18 town halls

• 13+ small group meetings

• 4 virtual meetings

• 6 tours of new construction affordable 

housing in LIC and Roosevelt Island 

(~300 attendees)

• Other activities, including office hours, 

tabling, and participation in local events



Resident Outreach and Engagement Process
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• Meetings were advertised by distributing 

flyers to every apartment door; HOU hotline 

available to answer questions.

• All materials were translated into Spanish, 
Russian, Simplified Chinese, and Traditional 

Chinese. 

• Interpretation was provided at all town hall 

meetings and tours.

• Additional copies of all materials 

were available for residents at the HOU 

office, the property management office, and 

the Hudson Guild community centers.



Resident Outreach and Engagement Process
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• At each engagement touchpoint, residents were 

invited to complete an online or paper survey to 

indicate their preference for one of three options:

 1A. New Construction with Rezoning 
 1B. New Construction within Existing Zoning

  2. Rehabilitation of Existing Units

• On May 12, information packets were distributed 
to every apartment. The packets described the three 

options in detail and instructed residents on how to 

complete an online survey or request a paper 

survey.

• The packets also indicated that the survey would 

close on May 20, 2023.



Resident Information Packet
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The information packet, which was distributed to every apartment, included:

1) Detailed description of each option



Resident Information Packet
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2) FAQ and comparison between options 3) Description of Interim Repair Plan for 1A and 1B

4) Site plans for each option 5) PACT resident rights and protections



Survey Results
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969 residents 
participated in the survey

29% of the total eligible population 
submitted a survey response

37% of all households
participated in the survey

57% of respondents indicated a 

preference for new construction
with the vast majority selecting the “rezoning” option

• To support the integrity of the survey 

process, the Citizens Housing & Planning 

Council (CHPC) served as an independent 

third party that reviewed and tabulated the 

survey results. 

• CHPC received all online and paper 

surveys, verified resident eligibility, 

performed quality assurance functions, and 

summarized the results.

See full results here: www.nyc.gov/site/nycha/about/pact/chelsea-fulton.page



Survey Results
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Overall Survey Participation
Surveys 

Received

Total surveys submitted 1,183

Total surveys submitted from verified residents* 1,157

Total surveys submitted from verified residents with 

duplicates resolved**
969

* Verified residents must be at least 18 years old and an authorized household member

** Duplicate and conflicting responses were removed from this count. When one individual 

submitted multiple matching responses, one was counted. When one individual submitted 

multiple conflicting responses, none were counted.

See full results here: www.nyc.gov/site/nycha/about/pact/chelsea-fulton.page



Survey Results
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Development

Number of 

Leased 

Residents 

(over 18)

Total 

Surveys 

Submitted

Survey 

Participation 

(as % of 

Eligible 

Residents)

Total 

Households

Households 

with ≥ 1 

Survey 

Submitted

Survey 

Participation 

(as % of Total 

Households)

Fulton 1,621 476 29% 911 329 36%

Elliott-Chelsea 1,767 493 28% 1,053 396 38%

Total 3,388 969 29% 1,964 725 37%

See full results here: www.nyc.gov/site/nycha/about/pact/chelsea-fulton.page



Survey Results
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Survey Option Selected
Surveys 

Submitted
% of Total

Fulton Houses 476 100%

Rehabilitation of existing units 182 38%

New construction/full replacement of existing units 294 62%

Elliott-Chelsea Houses 493 100%

Rehabilitation of existing units 237 48%

New construction/full replacement of existing units 256 52%

Total Combined 969 100%

Rehabilitation of existing units 419 43%

New construction/full replacement of existing units 550 57%

See full results here: www.nyc.gov/site/nycha/about/pact/chelsea-fulton.page
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