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Introduction 
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, Dust Wipe Clearance activities, Visual Assessments and Risk Assessments 
to ensure they are in compliance with HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, 
and NYCHA’s Lead Safe Housing Standard Procedure. LOT also assesses property 
management’s compliance with lead disclosure rule requirements and inspects storerooms to 
monitor the management and inventory of RRP supplies. 
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e., stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, some deficiencies/violations are escalated to the Compliance 
Department and/or the Lead Hazard Control Department for further action. 
 
Executive Summary 
For the period of December 1, 2025, through May 31, 2026, LOT evaluated field operations 
across lead-based paint assessment, control, and hazard reduction activities occurring 
throughout NYCHA’s portfolio (lead abatement, RRP, clearance examinations, and visual 
assessments conducted in both apartment units and common areas). In total, the team 
performed oversight inspections of 188 RRP jobs, 202 lead abatement jobs, and 355 
clearance examinations, and reviewed lead disclosure documentation at 130 developments 
and RRP supplies in 95 storerooms. During this period, 23.94% of RRP jobs, 17.18% of 
clearance jobs, and 11.39% of lead abatement jobs observed were in units flagged as having 
a child under 6 (“CU6”).  
Compliance rates during this 6-month period remained relatively consistent with those 
reported during the June 1- November 30, 2025 reporting period. The overall compliance 
rate for lead disclosure documentation, which historically has had the lowest compliance rate, 
improved by 3.57 percentage points (56.93% to 60.50%) during this period. At the inspection 
sub task level there was a significant improvement in the compliance rate for the Tenant 
Folder review which contributed to this overall increase. There was an increase of 9.97 
percentage points for this sub task compared to the prior 6-month reporting period (68.82% 
to 78.79%). Despite these improvements, LDD continues to have the lowest compliance rate 
of all activities assessed by LOT. EHS, Compliance, and LHC are evaluating various 
modifications to existing protocols to further drive improvements. It is also important to note 
that one of the most frequently cited deficiencies driving the lower rates stems from non-
compliance with NYCHA’s internal administrative review process rather than a failure to 
meet regulatory requirements. This is a requirement that Neighborhood Administrators 



document their review of the lead disclosure binders by signing a tracking log. This process 
will be re-assessed during updates to NYCHA’s Lead Safe Housing SP. 

Lead abatement and RRP compliance rates remained relatively unchanged, both rates 
declined by less than a percentage point from the prior 6-month reporting period. The lead 
abatement compliance rate and clearance exam rates have been consistently close to 100% 
or at 100%, a reflection of strong internal QA and oversight processes by the Lead Hazard 
Control Department who oversees lead abatement and clearance exams for both abatement 
and RRP.  

The compliance rate for RRP supplies in storerooms decreased from the previous 6-month 
period. The rate dropped from 89.05% to 87.72%. The most frequently missing item 
continues to be the Renovate Right Pamphlet. LOT ensures that the deficiency is corrected 
on site. A review of the Data Warehouse revealed that the staff associated with the current 
reporting period’s failed/COS findings related to Form 060.632 were different from those 
identified in the previous six-month report. LOT reported that the painters and plasterers 
observed were new staff members who required additional training and education on the 
requirements of Form 060.632, including when the form must be used and the proper 
procedures for obtaining and distributing it.    

Visual and risk assessment QA was not performed during this period. Biennial risk 
assessments are expected to start in July 2026 and LOT will also perform QA during the next 
round of visual assessments. 



Summary of Oversight Activities and Compliance Rates 
December 01, 2025 – May 31, 2026 

 
Field Oversight 
Activity 

Agreement 
Section 

# 
Observations 

Total Compliance 
Rate 

# of Jobs Escalated 
to Compliance 

Storeroom 
Inspection 

15(d) 114 87.72% 1 

Lead Disclosure 
Documentation 

  
14(g) 200 

60.50% 4 

RRP Paragraph 15 188 89.89% 1 

Lead Abatement Paragraph 14 202 98.51% 1 

Post-RRP 
Clearance 

  
15(j) 159 100% 

 
0 

Post-Lead 
Abatement 
Clearance 

  
14(e) 196 99.49% 

 
1  

Visual Assessment 
QA In-Unit 

N/A 
N/A N/A 

 
0 

Visual Assessment 
QA Common Area 

N/A 

N/A N/A 

 
0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Lead Disclosure Documentation inspections include 2 tasks per work order – property management lead disclosure 
file and tenant folder review. During each tenant folder review inspection, multiple folders are typically reviewed. 
Additionally, not all work orders have both tasks performed. The compliance rate shown represents the overall rate 
for both tasks combined. See Table B for the breakdown per task. 



A. Storeroom Compliance 
 
 

Task/Area Assessed 

 
Agreement 

Section 

December 01, 2025 – May 31, 2026 
# 

Inspections 
Completed 

#Failed 
Inspections 

Compliance 
Rate (%) 

Storeroom Inspections 15(d) 114 14 87.72% 

 

B. Lead Disclosure Documentation Compliance 
 
 

Task/Area Assessed 

 
Agreement 

Section 

December 01, 2025 – May 31, 2026 
# 

Inspections 
Completed 

#Failed 
Inspections 

Compliance 
Rate (%) 

Property Management 
Lead Disclosure Files 
(Development 
Binder) 

14(g) 184 58 68.48% 

Tenant Folder Review 14(g) 165 35 78.79% 

Notes: 
• A data quality review identified two (2) Lead Disclosure Documentation inspections 

with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 
 
 

C. Renovation, Repair and Painting (“RRP”) Compliance 
 

Task/Area Assessed Agreement 
Section 

December 01, 2025 – May 31, 2026 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
RRP Work Verification 
by Personnel (Staff 
Response to “Are you 
Performing RRP?”) 

 
15(a) 188 12 93.62% 

NYCHA Form 060.632, 
The Lead-safe Certified 
Guide to Renovate Right 

 
15(f) 188 13 93.09% 

NYCHA Personnel 
Certifications 15(b) 246 0 100% 



Vendor Personnel 
Certifications 15(b) 0 0 N/A 

Signage  188 10 94.68% 

Worksite Preparation 15(e) & 15(h) 82 2 97.56% 

Work Activities 15(e) 131 2 98.47% 

Cleanup Activities 15(e) & 15(i) 14 0 100% 

Cleanup Verification 15(e) 22 0 100% 

Notes: 
• A data quality review identified two (2) RRP oversight inspection with a data 

entry error, resulting in discrepancies between this report and the Maximo/Data 
Warehouse. All data discrepancies were reconciled in this report and documented 
in a discrepancy log with detailed explanations. The discrepancy detail is 
available upon request. 

 
D. Lead Abatement Compliance  
 

Task/Area Assessed Agreement 
Section 

December 01, 2025 – May 31, 2026 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
Occupant Protection 
Plan 14(c) 202 2 99.01% 

Signage  202 1 99.50% 
EPA Notice of 
Commencement 14(b) 202 1 99.50% 

Lead Abatement 
Workers (NYCHA) 14(a) 69 0 100.00% 

Lead Abatement 
Workers (Vendor) 14(a) 294 0 100.00% 

Lead Abatement 
Supervisor 14(a) 202 0 100.00% 

Work Area Preparation 
& Containment 

 
100 0 100.00% 

Work Activities  
75 1 98.67% 

Cleanup Activity  
49 0 100.00% 

Notes: 
• A data quality review revealed zero (0) Lead Abatement oversight inspections with 

data entry errors. 
 
 
 
 



E. Clearance Examinations Compliance 
 

Tasks/Areas Assessed Agreement 
Section 

December 01, 2025 – May 31, 2026 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
Timing between cleanup 
completion and clearance 
examination 

 
14(e) & 15(j) 355 0 100.00% 

NYCHA Personnel 
Certifications 14(d)ta & 

15(j) 
160 0 100.00% 

Vendor Personnel 
Certifications 14(d) & 15(j) 195 0   100.00% 

Visual Inspection 14(e) & 15(j)          355 0   100.00% 

Sample Collections 14(e) & 15(j)          293 1   99.66% 

Post RRP  159 0   100.00% 

Post Abatement  196 1   99.49% 

 
NYCHA Certified Personnel 

Type of Certified 
Personnel 

Agreement 
Section Post RRP Post Abatement 

Dust Wipe Technician  
 

15(c) & 15(j) 

147 0 

Certified Risk Assessor 0 0 
Lead-Based Paint 
Inspector 4 9 

 
Vendor Certified Personnel 

Type of Certified 
Personnel 

Agreement 
Section Post RRP Post Abatement 

Dust Wipe Technician  

15(j) 

0 0 
Certified Risk Assessor 2               135 
Lead-Based Paint 
Inspector 6 52 

Notes: 
• A data quality review identified two (2) dust wipe clearance oversight inspection 

with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 
 



F. Visual Assessment Quality Assurance (QA)  
 

 

Inspection 
December 01, 2025 – May 31, 2026 

 
 

# Observations 

# VA Work Orders 
Requiring LHC 

Review/Re-assessment 

Visual Assessment QA In-Unit N/A N/A 

Visual Assessment QA Common 
Area N/A N/A 

Visual Assessment QA Daycare 
Centers  N/A N/A 

  *LHC did not perform any Visual Assessment inspection during this reporting period. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Exhibit A: Renovation, Repair, & Painting (RRP) Escalation Reports 
 

 

 
 
 
 
 
 



 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit B: Lead Abatement Escalation Reports  
 

 



 
 
 
 
 
 



Exhibit C: Dust Wipe Escalation Report 
 

 



 
 

 



 
 
Exhibit D: Storeroom Escalation Report 

 
 
 



 
 

 
 
 
 



 
 

 
 
 
 



 
 
Exhibit E: Lead Disclosure Documents Escalation Reports 
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