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Executive Summary

As required by the HUD Agreement, the Environmental Health and Safety Department’s
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs,
Lead Abatement, Visual Assessments, and Dust Wipe Clearance activities to ensure they are
in compliance with HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, and NYCHA’s Lead
Safe Housing Standard Procedure.

When non-compliance is observed, the LOT follows the EHS Corrective Action and
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures
immediate corrective actions are implemented, i.e., stopping non-compliant activities,
notifying supervisors, and making the necessary adjustments to bring the activity into
compliance. Additionally, some deficiencies/violations are escalated to the Compliance
Department for further action. During this reporting period EHS identified 26 observations
requiring escalation to the Compliance Department. 16 of these escalations were related to
missing lead-disclosure documents in the Property Management offices. The escalation
reports are attached.

LOT Keyv Updates and Highlights

Vendor RRP Oversight

During the current reporting period LOT increased observations of vendors (10 this reporting
period versus 1 during the prior reporting period) performing RRP. Of these, two resulted in
escalations. LOT continues to focus their efforts on increasing the number of vendor related
work and actively reviews Maximo for Vendor-RRP scheduling information and through the
review of the contractor log at the developments while conducting oversight of NYCHA
personnel. LOT will continue to focus on identifying these jobs for oversight.

Storeroom/Lead Disclosure Document Inspections

Effective January 2022, LOT increased the number of scheduled inspections of the
storerooms and management offices. Previously storerooms and management offices were
inspected if a Specialist or Compliance Assurance Vendor happened to be at a location to
perform RRP oversight. The result was that some locations were inspected at a higher rate
than others. During the first quarter of 2022 (January-March) LOT inspected 121 out of
135 locations. During the second quarter (April-June) LOT inspected 116 out of 135
locations.

IT — Maximo Enhancements/New Oversight Processes

During this reporting period LOT and IT finalized enhancements in Maximo to its inspection
work orders for RRP, Storeroom/Lead-Disclosure Documents, and Dust-Wipes to better
align with NYCHA process changes. Implementation of these enhancements began in May
2022.

LOT has developed new processes for the 2022 Visual Assessments and 2022 Risk
Assessments.

IT completed the Visual Assessment process and LOT commenced oversight in March 2022.
The Risk Assessment process is slated to be completed by IT in July 2022. Once this is done
LOT will begin oversight of Risk Assessments.
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EH&S Lead Oversight Activity Summary

December 16, 2021 — June 15, 2022

# Ll # of Jobs
Field Oversight Activity Observations Compliance Escalated
Rate

Storeroom Inspection 563 96.45% 0
Maqagement Office Lead Disclosure 554 80.14% 16
Review
Tenant Folder Review 12 100% 0
RRP 725 98.34% 7
Lead Abatement 303 98.68% 2
Post-RRP Clearance 161 99.38% 1
Post-Lead Abatement Clearance 102 100% 0
Inspection Obseri#fa tions # Requiring LHC Review/Re-assessment
Visual Assessment QA 161 9

A. Storeroom & Lead Disclosure Compliance

December 16, 2021 — June 15, 2022

LY G R G # Inspections #Failed Compliance
Completed Inspections Rate (%)
Storeroom Inspections 563 20 96.45%
Property Management o
Lead Disclosure Files >34 110 80.14%
Tenant Folder Review 12 0 100%
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Missing Supplies

Missing Supply # Occurrences
6 mil polyethylene sheeting 12

6 mil polyethylene bags 3

Duct Tape 7
Utility Knife 3

Paper Towel Rags 2
Tyvek Suits with Feet and Hoods 1
Warning Signs 1

Notes:

e LOT inspected 563 Storerooms, (142 were unique storeroom locations) reporting a
96.45% compliance rate. Of the 142 unique storeroom inspections, 17 storerooms
failed due to the missing supplies. Of the 17 failed inspections, 13 were re-inspected
during the reporting period and passed the subsequent re-inspection. The remaining
storerooms will be re-inspected during the next reporting period and the results will
be reported in the next report.

e Of the 554 inspections conducted for the required Lead Disclosure Files, 110 failed,
reporting an 80.14% compliance rate. The Neighborhood Administrators and
Property Management staff were notified and provided with guidance regarding
NYCHA’s Lead Disclosure recordkeeping requirements. Of the 110 failed
inspections, 16 were identified for escalation to the Compliance Department due to a
failed reinspection.

® A data quality review revealed seven (7) Storeroom/Lead Disclosure Oversight
Inspections with data entry errors, resulting in discrepancies between this report and
Maximo/Data Warehouse. All data discrepancies were reconciled and documented in
a discrepancy log with detailed explanations. The discrepancy detail is available upon
request.

Page | 3



B. Renovation, Repair and Painting (“RRP”’) Compliance

December 16, 2021 — June 15, 2022

Task/Area Assessed :
# Observations | Deficiencies Compllilnce Rate
(%)
NYCHA Form 060.632, The 99 86%
Lead-safe Certified Guide to 716 1 R
Renovate Right
NYCHA Personnel 1.063 1 99.91%
Certifications ’
Signage 696 9 98.71%
Worksite Preparation 488 5 98.98%
Work Activities 521 4 99.23%
Cleanup Activities 92 0 100%
Cleanup Verification 84 0 100%

Note:

e Ofthe 716 observed “NYCHA Form, 060.632” one (1) observation failed, reporting
a 99.86% compliance rate.

e Ofthe 1,063 NYCHA personnel certifications one (1) failed, reporting a 99.91%

compliance.

e Of the observed 696 signage, nine (9) failed, reporting 98.71% compliance rate.

e Ofthe 488 observed Worksite Preparation phase, five (5) failed, reporting a 98.98%

compliance rate.

e Ofthe 521 observed Work Activities, four (4) failed, reporting a 99.23%

compliance rate.

e A data quality review revealed 44 RRP Oversight Inspections with data entry errors,

resulting in discrepancies between this report and Maximo/Data Warehouse. All
data discrepancies were reconciled and documented in a discrepancy log with
detailed explanations. The discrepancy detail is available upon request.

C. Lead Abatement Compliance

December 16, 2021 — June 15, 2022

Task/Area Assessed -
# Observations | Deficiencies Compliance Rate
Occupant Protection Plan 303 1 99.67%
Signage 303 0 100%
EPA Notice of 303 3 99.01%
Commencement
Lead Abatement Supervisor 303 1 99.67%
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December 16, 2021 — June 15, 2022
Task/Area Assessed
# Observations | Deficiencies Compliance Rate

Work Area Preparation & 186 0 100%
Containment

Work Activities 166 0 100%
Cleanup Activity 70 0 100%

Note:

Of the 303 observed Occupant Protection Plans, one (1) failed, reporting 99.67%
compliance rate.

Of the 303 observed EPA Notice of Commencement, three (3) failed, reporting
99.01% compliance rate. It was decided not to escalate these three (3) failures as
there is no current wording in the Lead SP requiring the NOC be posted for the
duration of the work, only 24-96 hours prior to the start of the work. LOT
subsequently recommended to Compliance that language be added to the Lead SP
stating that the NOC must remain posted for the duration of the work. Compliance
agreed with this recommendation and language was added to require that “It must
be posted at the entrance to the building and at the entrance of the specific
apartment where work will take place for the duration of the work.”

Out of the 303 observed Lead Abatement Supervisor, one (1) failed, reporting a
99.67% compliance rate.

A data quality review revealed 13 Lead Abatement Oversight Inspections with data
entry errors, resulting in discrepancies between this report and Maximo/Data
Warehouse. All data discrepancies were reconciled and documented in a
discrepancy log with detailed explanations. The discrepancy detail is available upon
request.

D. Clearance Examinations Compliance

December 16, 2021 — June 15, 2022
Tasks/Areas Assessed # Compliance Rate
. Deficiencies
Observations

Timing between cleanup
completion and clearance 263 0 100%
examination
NYCHA Personnel o
Certifications 146 0 100%
Vendor Personnel Certifications 117 1 99.15%
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Visual Inspection 263 1 99.62%

Sample Collections 262 0 100%

NYCHA Personnel Observed

Type of Personnel Post RRP Post Abatement
Dust Wipe Technician 89 0
Certified Risk Assessor 1 12
Lead based Paint Inspector 2 42

Vendor Personnel Observed

Type of Personnel Post RRP Post Abatement
Dust Wipe Technician 48 0
Certified Risk Assessor 3 48
Lead based Paint Inspector 18 0

Notes:

e Of the 263 Dust Wipe Sample Collection jobs observed, 161 were for RRP
clearance and 102 were for lead abatement clearance.

e Ofthe 161 RRP clearance observed, one (1) job had two deficiencies observed, one
(1) for procedural violation and one (1) for Visual Inspection, reporting a total
compliance rate of 99.38%.

e A data quality review revealed four (4) Clearance Examination Oversight
Inspections with data entry errors, resulting in discrepancies between this report and
Maximo/Data Warehouse. All data discrepancies were reconciled and documented
in a discrepancy log with detailed explanations. The discrepancy detail is available
upon request.

E. Visual Assessment Quality Assurance (QA)

. # . . .
Inspection Observations # Requiring LHC Review/Re-assessment
Visual Assessment QA 161 9
Note:

e The 9 jobs were submitted to LHC for further review to determine if a re-
assessment is required.
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Exhibit A: Escalation Memo — Lead Disclosure Documents (December 16, 2021-June
15, 2022)

Environmental Health & Safety Department

To: Brad Greenburg, Chief Compliance Officer

From: Patrick O'Hagan, VP Environmental Health and Safety Officer

Date: March 16, 2022

Re: Lead Disclosure Document Re-Inspection Failures (December 15, 2021 to February 2022)

The EHAS Lead ight Team (LOT) reviewed the Lead Disclosure Documents at vanous developments
from December 15, 2021 to February 28, 2022. If a development was missing some or all of the required
documents, the development’s documents were re-inspected after approxamately 10 business days.

During the review penod that covered December 15, 2021 - January 12, 2022, LOT confirmed that hardcopies
of the following documents were present in a development’s Lead Disclosure folders:

+ NYCHA Form 060.275D, Lead-Based Paint Development Disclosure Summary
e NYCHA Form 060.275A, Lead-Based Pant Unit Disclosure Summary
o NYCHA Form 060.275, Drsclosure of Information on Lead-Based Paint and/or Lead Based Paint

Hazards
¢ EPA "Protect Your Family from Lead” Pamphlet

When developments fal the first inspection, LOTS provided copies of the LDD Quick Reference Guide and
mnstructons on how to obtan assistance to retneve the documents n Siebel.

On January 12, 2022 the Compliance Department issued updated instructions ("Guidance for Lead Disclosure
Rule Documentation”) for the lead disclosure documents that must be maintaned at the developments.
Following issuance of these updated instructions LOT confirmed that hardcopies of the following documents
were present in a development’s Lead Disclosure binder and placed in the following order:

X Report
List of Units with Indvidual Unit Dsclosure Forms
These documents must be placed within a Blue 3-Ring Binder

Additionally, EHS no longer provides faled developments with copies of the LDD QRG. Instead,
provldodm&n'&aﬁzmlwhadw mmwummm

The table below summanzes those developments that failed the first inspection duning December 15, 2021
through February 28, 2022 and also failed the follow-up re-inspection.

Development | First Inspection Date Re-Inspection Date Passed Re-Inspection

% .
3

Drew Hamilton 2152022 eno022 No
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Environmental Health & Safety Department

Development |First Inspection Date Re-Inspection Date Passed Re-Inspection
Bayview 2142022 V2022 No
Marble Hil 122022 2112022 No
Beach 41%
Street/Ocean Bay 12802022 21162022 No
Apartments
Pink 13172022 12022 o
Manhattanvilie 17262022 o2 No
Lower East Side 2272022 22512022 No

In response to these findings of non-compliance, | am requesting that your department iniiate appropnate
corrective actions against the leadership teams of these locations.

Thank you in advance and please let me know if you have any quesbons.
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Environmental Health & Safety Department

To: Brad Greenburg, Chief Compliance Officer

From: Patrick O'Hagan, Environmental Health & Safety Officer

Date: May 12, 2022

Re: Lead Disclosure Document Re-Inspection Failures (March 1, 2022, through April 15, 2022)

The EH&S Lead Oversight Team reviewed the Lead Disclosure Documents at various developments during
March 1, 2022 through April 15, 2022. If a development was missing some or gjiof the required documents, the
development's documents were re-inspected after approximately 10 business days. During the review, LOT
confirms that hardcopies of the following documents are present in a development's Lead Disclosure Binders:

Development Disclosure Form

Executive Summary Report

Risk assessment Re-Evaluation Report

List of Units with Individual Unit Disclosure Forms

These documents must be placed within a Blue 3-Ring Binder

The table below summarizes those developments that failed the first inspection during March 1, 2022 through
April 15, 2022 and.alse failed the follow-up re-reinspection.

Development | First Inspection Date] Re-Inspection Date Passed Re-Inspection
Rangel 32812022 41172022 No
Mormis 3732022 4672022 No
Manhattanvile 332022 32272022 & 41572022 No

The next table below summarizes those developments that failed the first inspection March 1, 2022-April 15,
2022 angl. also failed the follow up re-inspection. However, these locations subsequently passed on a third or|

fourth visit outside the reporting period.
Development Finumpecﬁonoaﬁel Re-Inspection Date Passed Re-Inspection
Passed on a 4" inspection
Howard 022 3/15/2022 & 3/29/2022 on 41132022
Passed on a 3" inspection
Drew Hamilton 82022 3/24/2022 on 4772022
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Environmental Health & Safety Department

HOULING

Passed on a 3" inspection
Edenwaid Tr2022 242022 472022

Passed on a 37 inspection
Astona w022 32212022 on 4672022

In response to these findings of non-compliance, | am requesting that your department initiate appropriate corrective
actions against the leadership teams of these locations. Thank you in advance and please let me know if you have any
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Environmental Health & Safety Department

HOUSING
AUTHORITY

——
To: Brad Greenburg, Chief Compliance Officer
From: Patrick O'Hagan, VP Environmental Health and Safety Officer
Date: July 14, 2022
Re: Lead Disclosure Document Re-Inspection Failures (May 2022)

As part of the EH&S Lead Oversight Team (LOT) activities, the team is tasked with verifying the Lead Disclosure
Documents at various developments during the month of May 2022. If a development was found to be non-
compliant, the LOT provides the property management with the Compliance Department's “Guidance for Lead
Disclosure Rule Documentation” to assist the location with correcting the noted deficiencies.

To ensure that the corrections were made to the Lead Disclosure Documents, the EHS LOT re-inspects the
location after approximately 10 business days. The table below summarizes those developments that failed the
first inspection and also the follow-up re-inspection during the month of May:

Development |First Inspection Date Re-Inspection Date Passed Re-Inspection
Highbridge 5/5/2022 512072022 No
King Towers 4/5/2022 5/10/2022 No

In response to these findings of non-compliance, | am requesting that your department initiate appropriate
corrective actions against the leadership teams of these locations.

Thank you in advance and please let me know if you have any questions.
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Exhibit B: Renovation, Repair and Painting (RRP) Escalation Reports (December
16, 2021 — June 15™, 2022)

JoUENE Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

W, ma‘uim ‘m ¥ o -
PERSONNEL? 1F Verdor a0 rdcaie COMOany Farre)
NYCHA Pawel Grajewski 384335 Scomeapry
Rap«d Response Wald 40 Avenue D, Apt BE
(TEMPO)

@ INCOENT DESCRPTION

EHAS Lead Oversight Team Speciakst (LOTS) John Ospina observed the followng on January 26th
2022 @ about 10:56 am:

The Renovation, Repair and Panting Safety Sign (NYCHA 088.182) was not posted at the work area
dunng an ongoing RRP job as per the Lead SP, page 53 (5)a)1)

10 CORRECTIVE ACTION TASIN

(Descrite what was done 3er you Observed The Gefoency. was TWs reponed 10 The 0 SUPerdsor. mere The COMBCive JCBCNS
Irpareted ded you feTEn ONie 10 e

LOTS instructed the NYCHA staff that before any RRP job starts, the RRP safety sign must be posted
at the work area. The RRP safety sign was posted by the NYCHA staff in a imely manner. LOTS
contacted the Plasterers supervisor, Jerry Favonto (929-3849835) who was informed about the
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“"'f' Environmental Health & Safety Department
T ROTSS

&
"

12 BMS PERSONNELEHS VENDOR

John Ospina S& %7 a % |01/26/2022

T3 ASGITICNAL I CRMATION [prowde any ciher Ffonmation Thal =y be of Imporanoe)

LOTS strongly recommended to the NYCHA staff that during a RRP job category, adequate PPE must
be wom at all the times. NYCHA staff was cooperative dunng the time of the inspection.
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e, Environmental Health & Safety Department
EHU OVERSIGHT ESCALATION REPORT
B T S B (- L 7L e e L O W L) r
PERSONNEL? (f Vwexicr s Fxdcate Comgany rame) 335506
—— RESAUL RADHAKRISHNA d
ANDMOHAMED BOUZERIA 723286
& ADAR TERNG DEPRRTVENT .

GOEAST 13STHSTREET
LINCOLN HOUSES

10 INCIOENT DL SCRIFTION
[During an obscrvation of RRP work at 60 East 135 street, apartment 6F, painters on this job faded to mect the following
pection of the HUD guidelme:; 40 CRF 745:

[Woek Practice Standards (comtamning the work arca)

FContamment measures should be designed to prevent the release of kead-contaning dust, which can be spread by workens”
jhoos or by arborne dust, taking any other stops mocessary 10 ensure that no dust or debris leaves the work arca while the
fenovation s being performed.

On 127232021 at 10:34am EHAS, Lead Oversight Team Spoecashist (LOTS) Akinola ldowu, LOTS cbserved the followng:
was inadoquate containment in the kitchen duning work activities. Painters faslod 10 scal of T the kitchen entrance and

ndow. In addition, some cabincts in the kitchen were not d with plastic shocting and fridge was not fully covered.
pasnters should bave scaled off kischen entrance and window with 6mal plastic shocting and covered every ilem ia the
krtchen before they sarted scrapeng.

Paint chips were seen on the kitchen cabinets, kitchen floor, and in apartment hallway that leads to kischen.

11 CORRECTIVE ACTION TAKEN

(Descritm what was dore ater you ob d T Sefs y. was tha reg B the job B - ware The comectve actom
mplemented, G you reman onade 10 see comgleton?)

Painters were imstructod 10 stop the job and chcan up the paint chips in the kitchen arca; they complacd with the
Marcctive. P ainter Sepervisor Jorge Mendez was informed about the violation of HUDYs work practice standards by
|ris painters and promised 1o address this gross vielation accordingly.
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e Environmental Health & Safety Department

AuTwOaiTy

12 PHOTOS

13 DS FERSONNELEMS VENDOR

| NAME GATE & TaE OF OBSERVATION.
AKINOLA IDOWU
1272372021 AT 10-3M4AM
(T JODITCARAL T OPSIATION [rovde ary cihoer eloenaton Tal = oy be of imporiarce)
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HOUENG Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

T VENDORw NYORA | 2
PRRSONNIL?

NYCHA

Rapid Response Webster Houses IMWMAW #13C
(TEMPO)

On 02082022 2t atout 200 pm LOTS Chibudor Nabodo obterved Pusters Jomo Longson performng REP Plaste work wih nadequate
Mdl‘ﬂll‘ e G O OOV T $NTIN0E 10 T DATYOOM where M 0 worung Wit pLSTC Setng a0 redured He had

e el B4 and was Toong plaster 10 WL a0phng whe COMING M The BTe of MADCton DUt some debrn
re~ e or T e mmuunmmmmummmnmmmu-n—
Created Dy & Murtersnos worker That sl Cave 10 SO0t T ot

Plasterer Supennaor Jary Favorto was cortacted and he mentored that plaster work wil take 100 long 10 ry £ e work ana 1§ completely
ooverwd | PfomTed P That Tere 5 Sebrs 0N e fo0r 3nd T Crepared Surtaoe 5 Dane whiah means that T work ared 53 Pas 3 potensal
10 create ead Ouat hazard 10 s 1Y and The redects. He adviied e Pusters and P Helper 10 corrply with Te drectve

Tha faiure 10 cover the entry 10 the DAEWOOM wih plast: $P4etn) 4 3 Wolison of he Lead 5P 050 201 page B4 () wheoh states “Cover the
WOk ared ertrance or verbcal COMtanTeet dooredy wih one Liyer of theetng Tace e Weetrg 1o Te 10p of the door frame or vertcal
cortarymect hgh posrt and wegh Sown the bofiom 10 create 3 seal Create 3 door 120 on P sheeting Tat alows 5008s 10 he work area”

10 CORRECTIVE ACTION TAKEN

(Owscribe what wan done after you cbserved the defoency. a3 Tvs reporied 10 the job g ", ware the ctve Bchony
ErpheTanied. Gd yOu Mema ONSAe 15 see completon 7)

LOTS Chibuzor Nwobodo instructed Plasterer Jomo Longdon and his Helper Paul Johnson to
adequately contam their work area by covering the bathroom entrance with plastic sheeting. Plasterer
Supervisor Jerry Favonto was also contacted and he asked them to comply with the directive. They
comphed with the drective whie | was on site and before continuabion of work.
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Environmental Health & Safety Department

02/08/2022 @ 2:00 pm

oy B of porince |

l.ﬂg
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Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

1. VENDOR or NYCHA 2 VENDOR/NAME(S) OF NYCHA PERSONNEL | 3. TYPE OF JOB
PERSONNEL? umummm} RRP Paint
Vendor AWL Industries
Byron Moreira
Julio Cedeno 85278687
5. ADWING TEFING DEPARTMENT T DEVELOPMENT. 5
TEMPO Bronx River Houses 1595 East 174th Street, #09A
Bronx, NY 10460
2. INCIDENT DESCRIPTION
D83 Lead o1 Tear Tlowng or 3370 o oot 335 o
e B Mt & Gover B0 CHuat s DO Siere ey v Sing S St SHOLonG € Sy EAOS SC 0 e They e Pty S GG PR

DT AT e | IS DLl 30T VIDE DY CO0C IS O ST 37 TE 1007 ARES | POUSRI aTETWY T T T AC0AT CO0ST 3PS SO0 CVre earier B Lirery 192 Te I e Somt
AA0w T ¢ N80 1 C00 T aFa0e] A0 (Ve T J00F T JEDC IFeetn) e LA T B T feed] T De (Ovemd § T TN 1) T IaTTeRt

A Pe o o Pe w0t Smy prery g e SO 330 TASEC B CE3 £ I oY TS T Ty Frpued Pl | e 130 0F ¥ e E 025 0 3% 3% 7€) COTEC T e0N o1 Cortmue
o LORGR; 317 13032 R0 T § e Py at CONGLCT CHIP & ICTVERL | FRrTIG T Tl NYCHA SEINSINT PRCMILS MOUTe; Tev € Cost ) B Te 800 O #0CT Sy IS COFERR T w3
A 1€ TASEE U (0T oF Ty BN | Botery Super LIPCs B QA VACET Baetd | et IR LOTA (OPRBOWY Y PR P ey TUDEREY W 0N
e &L

The Dhowrg COUITNL IFY P v OB00r FF WY O=A pe B A repuatons

1 radeaan corgrrert IPCIIICY Lead Loy Doraers Pexeduy Lecsor V1 L0 - Gte
Cowar Te e0r IR STTIACH I (ICH LIRS JNOMAY; &1 re 3 O reetng TIDE T eetrg I3 Te XX ¥ e 200 YaTe O ety g P e e
CREE ) s CreEe 3 2007 M0 O P PeRDrg I §I0ws BCCPEE D T st e

&S CFR "4t 31 2 - Cormrig Mo Area Betry Deprring T erOuator. e a0t ITS LS e SOUOERE 30 P AC Ul 7 SEOFT e3Wr1 T SO TS At T reoeator § Deryg pertred B
BTV Pe (FEMRT PG, "W Do TN Ty SR T DY B O (e FOSTeate “gieran e A0 O o G By OFer Regy B Sy TN G ful o
ﬂ“nmu-u“-mmocﬂﬂ-umanm—mu-“am"-"“u—- Doory e
2 ETICE s T a7 FE) LT 2 (OVeTE o 1T Peen) o T ~ree ey v T §ow: eI E 21 Peug ehle CYirng S 30 Jetrl IS Pe e e

2 Rrtas 10 CROr 0 Tr w0 res BRORI0T - Becson V11 14Y

3 Won et Drceek Dght Mours !mauﬂluucnmn-huumo-ﬂ-

11 TRE MM Ies LS D8 CIERSSC 1T (PRt TE TS I 23080 LT 31D SEDFT FIT T RIS 00D O LW, eSO eNTATETES AR 3%

3 THE G0N RS LT e CHIPAC ETE B 8BS 0 e Of e COFERSSERT MRD B BTGNS IF; e S OF S0PT NG 55 ST IPRIG O Te 20HTRNT IF COPYRON IPRS IFY CTRGIDe

semg G san posied LADOIID Standert Peacedst Sector 111 28 1 - Sgrage Cutiele Pe Wos Ams

lm“ mmm|u“mn““mmmmmﬂmuu—-‘w--—--um-n
- TR FOSSRT ) B el (ORD B e eWIRCE I AN T P SR

& Pt b Nve ORIy wrTCator (Y 00 T Secton V11 12 & Capeny Vertoation

2TV (TR WOl LY T L0 TR JFI0E SUDTEE € et T COSrAG MPTCIios TS WIS SUDert T 8 The [PA Pos-Resovaton Cesrvg e Ticston Tare

10 CORRECTIVE ACTION TAKEN
mﬂummummum was w3 reporied %o the job supernvisor, were the comective actons
mmplemented. dd you reman onsde 10 see completon?)

Painters were informed that failing or neglecting to contain the work area especially in a child occupied
unit when performing RRP work is a serious violation of EPA regulations and NYCHA Lead Safe
Standard Procedure.

It was not necessary to ask them to cover the door at that point because work was at its completion and
almost at the point to start taking down other containments.

Regarding clean up LOTA Vincent Eweka contacted AWL's office and instructed them to go back and
clean up their work area. He also requested that | stay around to observed them conduct proper clean
up. Painters Supervisor, Miloslaw Gniedziejko made them comply while | was still on site.
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HOUSING Environmental Health & Safety Department

AUTHORITY

BATE & TINE OF GBSERVATION

03/18/2022 @ 2:20 pm.

[ 13 ADOITIONAL INFORMATION (provide any other nfonmason hat may be of Imporance)
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Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

1.VEhDORc:NYCl-IA fétEstﬁm 3. TYPE OF JOB 4. EHS INSPECTIONWO=
DETOMEL e .copeany nome. 91849970
NYCHA Terrell Skinner - Plasterer RI: Elastec 5 CAWOR
NYCHA ID #78422 87996343
8. ADMING TERING DEPARTMENT 7. DEVELOPMENT: 8. OBSERVATION ADDRESS
Brooklyn Property Red Hook East Houses 129 Lorraine Avenue Street, #1A

Management Brooklyn, NY 11231

9. INCIDENT DESCRIPTION:
During an obsenvation of RRP Plaster Ried Hook Houses, there was 3 vioiaton of NYCHA Lead Safe Standard Procedure and EPA's Lead Safe Work Practices Requirement

SPOSA201-Lead S Standard Procsaure

Section 71,10 - Site Preparation

“Cover the work area enfrance of vertical containment GoONMay Wih one iayer of shaeting. Tape the sheeting 1o e 1op of the door Tame or vertical containment high paint and
weigh down e DOTOM 10 crede 3 seal. Create 3 000r 13D 0N Me sheeting Inat Alows 30086S Into he work area”.

40 CFR 745.85.2 - Containing Work Area

Before bagining e renovaton, D wark 2723 must b ISR 50 T 0 QUs? or 0RO Jeues e worl rea whie e renovaton i beng perfomed. in aadtion, he contanment
imegmy mwmmnﬁ:’wﬂwmnmmumnmqm necessary 0 ensure that o Aust of

€) Close WINdoWS and aoors In the work area. DOOrs Must be coversd Wit PIasic sheeting or oMEr Impermeabie matenal. DoOrs USEd 36 an entrance 10 T Work anea must be
coverad with plastic shaeting or ofer Impermeable matenal In 3 manner that alows Workers 10 pass Trough while confining dust and dedas to e work area.

EH&S Lead Oversight Team Spectailsts (LOTS) CRbuzor Nwobodd and Samuel Aweleaa 0osenved he IoAIng on 05/17/2022 at about 11:15 am:

Oosenved and Nlagged Plastersr Temel SKNNer for Not POSING WAMINg SIg-302 OUSSIOE e WOk 23 When peronming RRP piaster WO 3is0 put In place Nadequate
containment of his WOrk area as per the NYCHA Standard Procedure and EPA cited above. He did not Ciose Of cover the window and e entrance 10 e bathroom
Wwhere Ne was working win sNeetng o any Impermeatie materal 3s gemoifion of bathroom oeling and wall =4 Dathvoom chair<al

WOk ared while we were on sie.

ggmmumauwm
V11.1.10.2(1) - Sign-age - Outsice the Work Arex

3) "Certfed renovators post NY(CHA, Form 038,182, Renovation, Repalr, and
Painting Safety Sign, Defore work Degins.

NYCHA Form 088.182, Lead Safety Sign was not posted at e entrance 10 e work area. The defidlency was COected s 3 Sign was POSiad while we were on she.

10. CORRECTIVE ACTION TAKEN:
(Describe what was done after you observed the deficiency, was this reported to the job supervisor, were the comrective actions
implemented, did you remain onsite to see completion?)

LOTS, Chibuzor Nwobodo asked the Plasterer, Terrell Skinner to post Paint Safety Sign and to
adequately contain the work area by closing the window and covering the bathroom door with 6mil
plastic sheeting. He complied with posting the sign but he was not showing any inclination that he
wanted to cover the door and the window. Instead he asked us to instruct his Helper to do it when she
comes back from the shop. She didn't come back yet by the the time we left; suddenly because of
unsafe condition as gun shots were reported within the vicinity. LOT Field Supervisor Samuel Awelewa
contacted Plasterer Supervisor Frank and notified him about our observations.
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Environmental Health & Safety Department

12. EHS PERSONNEL/EHS VENDOR
Chibuzor Nwobodo

- 05/17/2022 @ 11:15 AM.

13, ADDITIONAL INFORMATION (provide any other information that may be of importance)
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HOUSING Environmental Health & Safety Department

AUTHORI

EHU OVERSIGHT ESCALATION REPORT

WWWW ) ] Wi
St SRS commeny e 91875813
NYCHA Charles Dennis PREEERO = s .
6. ADMINSTERING DEPARTMENT 7. DEVELOPMENT: 8 OBSERVATIONADDRESS |
Bronx Property Management [ Mill Brook Houses 180 Brook Avenue, #01C

Bronx, NY 10454

9. INCIDENT DESCRIPTION:
During an observation of RRP Plaster job at Mill Brook there was a wiolation of NYCHA Lead Safe Standard Procecure and EPA's Lead Safe Work Practices

SPOS0201-Lead Safe Standard Procedure

Section.7.1.10 - Ske Preparation

“Cover the work area entrance of vertical containment doOrway With one Iayer of sheeting. Tape the sheeting to the top of the door frame of vertical containment high
point and weigh down the botiom 10 create 3 seal. Create a 4o0r Mlap on the sheating that AIOWS 2c026S INtD the work area”.

40 CFR 745.85.2 - Containing Work Area

Before beginning the renovalion, the work rea must be Is0lated 50 that no JUST or dedrls leaves the work area whie e renovation Is being performed. In addition, he
contanment integrity must be mantained by ensuring that any piastic or oMer Impermaadle materials are not om or dispiaced, and taking any OIHEr S1eps Necessary
10 ensure Iat O duSt of 02LMS leaves Me Work area while the renovation Is being performed.

¢) Close windows and So0rs I the work area. DOors must be coverad with plastic sheeting or oiher Impermeabie material DOOrs USEd as an entrance 10 the work area
must be covered with plastic sheeting or other Impemeadie materal In a manner hat Jows wWorkers to pass through while confining dus! and 02bIS 10 the work area.

EH&S Lead Oversight Team Specialst (LOTS) Chibuzor Nwobodo observed the following on 05/18/22022 at abowt 11:20 am:

Observed and Nlagged Plasterer Chanes Dennis for performing RRP Plaster work with nadequate contalnment of his work area as per he NYCHA Standard
Procedure and EPA regulation cited above. He did not close e door of cover e entrance 10 e hallway Ciosets where he was working With plastic sneeting or any
Impermeable matenal 3s required. He had compieted demolition of surfaces, did partal clean Up and was Plasterng Walls at the time of INSPection but some Cebris
were on the floor. He told me that the the Job staried the day before, Cean up of big demoITon 02brs was done and he hought I3t containment was no Ionger
necessary. It was pointed out 10 him that visibie dust, paint chips and debris were St on the foor and they stil pose potential for Lead oust hazard to him and or the
resicent.

Plasterer complied with my directive 1o adequately contaln Me work area, he created Damers between he work area and the resident Dy covering the Nalway closet
and part of the hallway while | was on site.

10. CORRECTIVE ACTION TAKEN:
(Describe what was done after you observed the deficiency, was this reported to the job supervisor, were the corrective actions
implemented, did you remain onsite to see completion?)

LOTS, Chibuzor Nwobodo asked the Plasterer, Charles Dennis to adequately contain his work area.
Plasterer Supervisor Mitra Gopeesingh was also contacted and he asked the Plasterer to comply with
the directive. He complied by properly covering the entrance while | was on site and before continuation
of work.
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05/18/2022 @ 11:20 am.

[ 13. ADDITIONAL INFORMATION (provide any other information that maly be of importance)
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Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

wu{)mm 2 W(S)OFNYCMPE!ML 3. TYPE OF JOB 4. EHS INSPECTIONWO=
PERSONNEL? endor aiso ndcate comy 92490852
RRP 5. CMWO#
91687291
8 OBSERVATION ADDRESS |
Manhattan Property GRANT 430 West 125th Street, Apt 19D
Management Manhattan, NY 10027

9. INCIDENT DESCRIPTION:

k::d()venigﬂTeamSpedaist(LOTS)JomOspimohemedmmwmueﬁaendeeon.hmmzﬂzzaamw:se

1. Renovation, Repair and Painting Safety Sign (NYCHA 088.182) was not posted at the work area as per NYCHA SP
050.201 page 53 (S)(a)(i) which states "at each entrance to a work area before work begins”

2. EPA cleaning verification card was not available onsite as per NYCHA SP 050.201 page 90 (2)(a) which states "The
Certified renovator confirms they have the proper equipment to perform the cleaning verification. The required equipment is:
The EPA Post-Renovation Cleaning Verification Card™

3. No barrier between the working area (Bathroom) and the rest of the apartment as per NYCHA SP 050.201 page 84 (g)
which states "Cover the work area entrance or vertical containment doorway with one layer of sheeting. Tape the sheeting to
the top of the door frame or vertical containment high point and weigh down the bottom to create a seal. Create a door flap
on the sheeting that allows access into the work area.”

4. The plastic covering the apartment hallway floor was not tapped. The plastic was loose and become a potential tripping
hazard. As per NYCHA SP 050.201 page 84 (b)(1)(e) which states "Cover the floor of the work area with one layer of six-mil
disposable polyethylene sheeting and tape the sheeting down to prevent movement”

5. The RRP certificate for NYCHA plasterer Atilio Cruz was not available on-site. As per NYCHA SP 050.201 1.2(a) which
states "Certified Renovator to perform RRP work that might disturb lead-based paint, a NYCHA employee or
vendor employee must have current RRP certification.

10. CORRECTIVE ACTION TAKEN:
(Describe what was done after you observed the deficiency, was this reported to the job supervisor, were the comrective actions
implemented, did you remain onsite to see completion?)

LOTS instructed the NYCHA staff that before any RRP job starts, the RRP safety sign must be posted
at the work area; the EPA cleaning verification card must be available on-site; The RRP certificate must
carried and available for review at all the times.

During the inspection; The RRP safety sign was posted; The EPA cleaning verification card was
obtained; The work area was cleaned and verification of cleaning was completed. LOTS contacted the
Plasterers’ supervisor, Keith Stewart (929-2373291); Who was informed about the deficiencies found
during the time of inspection.
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fi‘?&ﬁ'% Environmental Health & Safety Department

[11.PHOTOS:

.! L ==
Py : lmproper Lontamﬁ'lcm lmproper containment
12. EHS VENDOR
John Ospina
NAME: DATE & TIME OF OBSERVATION:
John Ospina 06/07/2022 10:56 AM
13, ADOITIONAL INFORMATION (provide any other information that may be of importance)

The NYCHA staff was cooperative at the time of the inspection. The plasterer’'s supervisor was notified

that Atilio Cruz will be not allow to conduct RRP jobs category until the RRP certificate becomes
available.

It should be noted that LOT was able to verify on 6/15/2022 that Atilio Cruz completed RRP training on
12/4/2020 (expiration 12/4/2025) via NYCHA University.
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Exhibit C: Lead Abatement Escalation Reports (December 16, 2021 — June 15%,

2022)

Environmental Health & Safety Department

EHU OVERSIGHT ESCALATION REPORT

PERSONNEL? (4 Vencor 2ve ndate corpary e |
Vendor Gregory Schaat Abatement
Abatement Supervisor
Joseph Environmental
& ADAINE TUFONG DUPARTVENT T EVILGPWENT T CIESTRVATION ADORT =
Lead Hazard Control South Jamaica | 107-40 159th Street, #2018

Jamasca, NY 11433

@ INCOENT DESCRPTION
Lead Oversight Team Specialist (LOTS), Chibuzor Nwobodo observed the following deficiencies on 01/24/2022
ot approximately 11:25 am:

1) Occupant Protection Pian (OPP) was not properly compieted as the occupant location that was checked did
not match unit status as vacant

The observed defickencies were brought 1o the attention of Abatement Supenvisor, Gregory Schadt and he
made comections whike | was still on site,

SP 050 .201-Lead Safe Standard Procedure
Secton V11.G (d) & (e)

e). "Occupant Protection Plan

A certfled abatement supenvisor develops a written occupant protection plan 1o prevent exposure 10 any
lead-based paint hazards. If a vendor performs the abatement, the vendor develops the plan. See Appendix F,
Occupant Protection Plan Template.

An occupant protection plan must: 1) Be unique to each apanment”.

10 CORRECTIVE ACTION TAKEN

(Descrtse what mas done afer you cbserved Te def Y. w33 TWs reponied 10 The (0D SUPenIIOr, were The COMective 30D0NS
Implemanted. Gd yOu reman ofste 1 e completon”)

NYCHA Lead Abatement Project Inspector Francoss Vitaks was present and the Abatement Supervisor
was asked to fix the deficency. Corrections were made while | was still on site.
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01/24/2022 @ 11:25 AM

[(T5 ADUITIONAL I ORMATION (prowioe amy ofwr micrmaton St muy be of mporiance )
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HaThie Environmental Health & Safety Department

AUTHORITY

EHU OVERSIGHT ESCALATION REPORT

7. VENDOR o NYCHA 7 VENDORMNAME(S) OF NYCHA PERSONNEL | 3. TYPE OF J08 [y W
Suskies e ABATEMENT (92156952
| Vendor Orlando Torres T CAWOR
(Empire Control Abatement) 91 898469
[ & ADMINSTERING DEPARTMENT 7. DEVELOPMENT: 8 OBSERVATION ADDRESS |
LHC Justice Sonia Sotomayor Houses 1060 Beach Ave Apt 3H

|'9, INCIDENT DESCRIPTION:
On 5/31/22 Compliance Assurance Vendor Jennifer Mith Jean observed a violation of work practice
slandard for conducling lead-based paint activities. The EPA Notification was not posted as required in
by NYCHA's Lead SP 050.021which slates:

"A copy of the notice of commencement of work must be posted between 24 and 96 hours before work
begins. It must be posted at the entrance to the building and at the entrance of the specific apartment
where work will take place for the duration of the work."”

The vendor posted a screen shot of the application, which does not contain the required information
such as the name and certification number for the abalement supervisor.

10. CORRECTIVE ACTION TAKEN:
(Describe what was done after you observed the deficiency, was this reported to the job supervisor, were the comective actions
implemented, did you remain onsite to see completion?)

After reporting the deficiency to the supervisor, we went to the company vehicle to see if any of the
documentation was left behind so that it could be added to the rest of the EPA notification that was
posted. There were no additional pages or copies of the EPA notice as what he had was all that was

given to him. This violation was not corrected while on-site.

LOT was able to verify that a NOC was created and filed with LHC prior to the work.
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NOC Page 2

12. EHS PERSONNEL/EHS VENDOR

UNYSE (Jennifer Mith Jean)
NAME:

05/31/22

| 12 ADDITIONAL INFORMATION (prowide any other informaton that may be of importance)
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Exhibit D: Dust Wipe Clearance Escalation Reports (December 16", 2021 — June 15,
2022)

R

HOUSING Environmental Health & Safety Department

H IN
AUTHORITY

EHU OVERSIGHT ESCALATION REPORT

3 TYPE OF JOB 4. EHS INSPECTION WO=
Post RRP 87953847
Dustwipe S CNWOR
77403784
&. ADMING TERING DEPARTMENT 7. DEVELOPMENT: 3. OBSERVATION ADDRESS
Lead Hazard Control Mitchel Houses 175 Alexander Avenue,18C
Bronx,NY 10454

9. INCIDENT DESCRIPTION:

©On 111472022 LOTS Chibuzor Nwobodo obsesved Yos! Hennguez, cust-wipe techniclan for Genesis, amve 10 perfonm a Just-wipe Cearance sampie at Mitche! Houses wim
an expired Lead Inspector (LI-21-4459) canmeation; expired on 121162021,

Upon inquiry about e status of his Lead Based Paint Inspector certmcate, Mr. Yol Hennquez stated that he knew that his certSicate had expired. LOTS Informed him that
HUD guideines requires him 10 Nave 3 curment certficate 1 enadle Nim coNouct e QUSH-WDE SaMpINg. He Siopped ail further setup of sampling templates and lef.

Paimier Supenisor Rober Wacniks amved 10 he e and was made aware of e stuation.

10. CORRECTIVE ACTION TAKEN:

(Describe what was done after you observed the deficiency, was this reported to the job supervisor, were the comective actions
implemented, did you remain onsite to see completion?)

Painter Supervisor Robert Wacniks arrived to the site and was informed that the dust-wipe technician had an expired certification and
therefore could not p d with the ch ce. He told the resident that he will reschedule the dust-wipe clearance for another day.

On 1/18/2022 LOTA contacted Genesis Environmental and obtained Yoel Henriquez's Dust Sampling Technician certification which
expires on 01/07/2024. This certificate can only be used for RRP clearance work and not abatement clearance work. Please note that

Yoel did not have this certificate with him at the time of the LOT inspection.

LOTA informed LHC that they must ensure that G is does not assig Yodwp«formsmph\gbrmmpbsmmonly
be done by a certified lead inspector or risk -, until he renews and provides a valid lead inspector or risk

LOTA also informed LHC to direct Genesis that all lead personnel must have valid certifications on their person when performing jobs
on NYCHA properties.

Page | 30



Environmental Health & Safety Department

e e — rom——

T b

e kT ——

DATE & TIME OF OBSERVATION:

January 14, 2022@ 01:30 PM

13. ADDITIONAL INFORMATION (provide any other information that may be of importance)
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