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EH&S Lead Oversight Activity Summary 

June 01, 2025 – November 30, 2025 

 
Introduction 
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, Dust Wipe Clearance activities, Visual Assessments and Risk Assessments 
to ensure they are in compliance with HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, 
and NYCHA’s Lead Safe Housing Standard Procedure. LOT also assesses property 
management’s compliance with lead disclosure rule requirements and inspects storerooms to 
monitor the management and inventory of RRP supplies. 
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e., stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, some deficiencies/violations are escalated to the Compliance 
Department and/or the Lead Hazard Control Department for further action. 
 
Executive Summary 
For the period of June 1, 2025, through November 30, 2025, LOT assessed field operations 
across lead-based paint assessment, control, and hazard reduction activities occurring 
throughout NYCHA’s portfolio (lead abatement, RRP, clearance examinations, and visual 
assessments conducted in both apartment units and common areas). In total, the team visited 
150 unique developments to perform oversight of these activities.  
Additionally, LOT assessed NYCHA’s compliance with lead disclosure documentation 
(“LDD”) requirements by reviewing development LDD binders and tenant folders in 
management offices at 131 unique developments. RRP kit supplies were also assessed in 104 
unique storerooms.  
During this reporting period, 25.94% of the 212 RRP jobs observed by LOT occurred in units 
with a child under 6 ("CU6"). Additionally, 26.67% of 390 clearance jobs observed were in 
a unit flagged as CU6, while 13.50% of the 200 observed lead abatement jobs were also 
flagged as CU6 units. There were no deficiencies identified during any RRP, lead abatement, 
or clearance jobs that required escalation to the Compliance Department or executive 
leadership. Observed deficiencies were corrected on site and/or addressed with job 
supervisors.  
Thirteen (13) developments failed both their initial lead disclosure document inspections and 
subsequent reinspection and were escalated to the Compliance Department. Despite these 
escalations, there was an increase in the overall LDD compliance rate for this period 
compared to the previous reporting period, from 50.5 to 56.93%.  
EHS observed an increase in the compliance rate for storeroom RRP supplies, from 83.57% 
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in the last 6-month certification report to 89.05% during this period. Only one (1) storeroom 
failed both the initial inspection and reinspection and was escalated to the Compliance 
Department for further action. The supplies that were most frequently missing from 
storerooms that failed initial inspections were the “Renovate Right” Guide pamphlets and 
RRP signage.  
The current version of NYCHA’s Lead Safe Housing SP indicates that the NYCHA Form 
060.632, “The Lead-Safe Certified Guide to Renovate Right” is to be included in the RRP 
kits, which are maintained in NYCHA’s storerooms. LOT identified that the guide was 
frequently missing from RRP storeroom supplies. However, certified renovators are 
obtaining the guide from other sources (Supervisors or Management Offices) and providing 
it to residents as indicated by the 97.17% compliance rate for distribution of the guide when 
LOT assesses in-progress RRP jobs. EHS believes inclusion of this guide in the renovators’ 
kits is an important redundancy and has provided an opportunity for the Purchasing, 
Logistics, and Inventory Department to correct this deficiency in all storerooms with a 
targeted date of December 1, 2025. In the interim, EHS will treat this item as a neutral 
checkpoint, meaning it is excluded from the overall storeroom compliance rate, while 
continuing to assess issuance of the guide during active RRP jobs. 
During the reporting period, LOT observed a total of 322 visual assessments of which 215 
were in-unit. All visual assessments were performed by a NYCHA vendor. LOT identified 
discrepancies on three of the in-unit work orders which were sent to LHC for further review. 
LHC’s final determination is still pending. LOT observed 105 Common Area Visual 
Assessments and identified seven (7) work orders for further review and evaluation by LHC. 
LHC determined that six (6) of the seven (7) visual assessments needed to be redone as there 
were missing paint deficiencies in the original work order.  As a result, LHC issued a letter 
of direction to the vendor. Additional QA performed by LHC identified a more extensive 
pattern of issues with this vendor’s work orders, and the personnel responsible for the work 
orders was barred from performing visual assessments under the vendor’s contract. LHC was 
not in agreement with the deficiencies identified by LOT in the 7th work order and 
determined that a re-assessment was not required. In August 2025, LOT also initiated 
oversight of visual assessments of daycare centers as part of the LHC 2025 
Community/Daycare Center project. LOT’s oversight of these jobs started at South Jamaica 
II. Visual assessments occurred in two (2) locations. At both locations visual assessments 
were conducted by LHC’s vendor and LOT did not observe any issues or deficiencies during 
oversight inspections. 
Finally, the RFP process for lead compliance assurance was completed, and vendor UNYSE 
was selected to support lead oversight activities across NYCHA’s portfolio. LOT began the 
onboarding and training of the vendor’s personnel during this reporting period.  
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Summary of Oversight Activities and Compliance Rates 
June 01, 2025 – November 30, 2025 

1 Lead Disclosure Documentation inspections include 2 tasks per work order – property management lead 
disclosure file and tenant folder review. During each tenant folder review inspection, multiple folders are typically 
reviewed. Additionally, not all work orders have both tasks performed. The compliance rate shown represents the 
overall rate for both tasks combined. See Table B for the breakdown per task. 

Field Oversight 
Activity 

Agreement 
Section 

# 
Observations 

Total 
Compliance 

Rate 

# of Jobs 
Escalated to 
Compliance 

Storeroom 
Inspection 15(d) 137 89.05% 1 

Lead Disclosure 
Documentation 14(g) 202 56.93%1 13 

RRP Paragraph 
15         212 90.57% 0 

Lead Abatement Paragraph 
14 200 99.50% 0 

Post-RRP 
Clearance 15(j) 215 100% 0 

Post-Lead 
Abatement 
Clearance 

14(e) 175 100% 0 

Visual 
Assessment QA 
In-Unit 

215 N/A 0 

Visual 
Assessment QA 
Common Area 

105 N/A 0 
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A. Storeroom Compliance 
 
 

Task/Area Assessed 

 
Agreement 

Section 

June 01, 2025 – November 30, 2025 
# 

Inspections 
Completed 

#Failed 
Inspections 

Compliance 
Rate (%) 

Storeroom Inspections 15(d) 137 15 89.05% 

 

B. Lead Disclosure Documentation Compliance 
 
 

Task/Area Assessed 

 
Agreement 

Section 

June 01, 2025 – November 30, 2025 
# 

Inspections 
Completed 

#Failed 
Inspections 

Compliance 
Rate (%) 

Lead Disclosure 
Documentation 14(g) 202 87 56.93%1 

Property Management 
Lead Disclosure Files 
(Development 
Binder) 

14(g) 181 51 71.82% 

Tenant Folder Review 14(g) 186 58 68.82% 

Notes: 
• A data quality review identified seven (7) Lead Disclosure Documentation inspections 

with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 
 
 
 
 
 
 

C. Renovation, Repair and Painting (“RRP”) Compliance 

 
1 Lead Disclosure Documentation inspections include 2 tasks per work order – property 
management lead disclosure file and tenant folder review. During each tenant folder review 
inspection, multiple folders are typically reviewed. Additionally, not all work orders have both tasks 
performed. The compliance rate shown represents the overall rate for both tasks combined. See 
Table B for the breakdown per task. 
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Task/Area Assessed Agreement 

Section 
June 01, 2025 – November 30, 2025 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
RRP Work Verification 
by Personnel (Staff 
Response to “Are you 
Performing RRP?”) 

 
15(a) 212 12 94.34% 

NYCHA Form 060.632, 
The Lead-safe Certified 
Guide to Renovate Right 

 
15(f) 212 6 97.17% 

NYCHA Personnel 
Certifications 15(b) 263 0 100% 

Vendor Personnel 
Certifications 15(b) 0 0 N/A 

Signage  212 10 95.28% 

Worksite Preparation 15(e) & 15(h) 83 0 100% 

Work Activities 15(e) 131 0 100% 

Cleanup Activities 15(e) & 15(i) 33 0 100% 

Cleanup Verification 15(e) 42 0 100% 

Notes: 
• A data quality review identified three (3) RRP oversight inspection with a data 

entry error, resulting in discrepancies between this report and the Maximo/Data 
Warehouse. All data discrepancies were reconciled in this report and documented 
in a discrepancy log with detailed explanations. The discrepancy detail is 
available upon request. 

 
D. Lead Abatement Compliance 
 

Task/Area Assessed Agreement 
Section 

June 01, 2025 – November 30, 2025 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
Occupant Protection 
Plan 14(c) 200 1 99.50% 

Signage  200 0 100% 
EPA Notice of 
Commencement 14(b) 200 0 100% 

Lead Abatement 
Workers (NYCHA) 14(a) 58 0 100% 

Lead Abatement 
Workers (Vendor) 14(a) 264 0 100% 

Lead Abatement 
Supervisor 14(a) 200 0 100% 
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Work Area Preparation 
& Containment 

 
64 0 100% 

Work Activities  
  92 0 100% 

Cleanup Activity  
57 0 100% 

Notes: 
• A data quality review revealed zero (0) Lead Abatement oversight inspections with 

data entry errors. 
 
 

E. Clearance Examinations Compliance 
 

Tasks/Areas Assessed Agreement 
Section 

June 01, 2025 – November 30, 2025 
# 

Observations 
 

Deficiencies 
Compliance 

Rate (%) 
Timing between cleanup 
completion and clearance 
examination 

 
14(e) & 15(j) 390 0 100% 

NYCHA Personnel 
Certifications 14(d) & 15(j) 175 0 100% 

Vendor Personnel 
Certifications 14(d) & 15(j) 215 0 100% 

Visual Inspection 14(e) & 15(j)         390 0 100% 

Sample Collections 14(e) & 15(j)         339 0 100% 

Post RRP  215 0 100% 

Post Abatement  175 0 100% 

 
NYCHA Certified Personnel 

Type of Certified 
Personnel 

Agreement 
Section Post RRP Post Abatement 

Dust Wipe Technician  
 

15(c) & 15(j) 

160 0 

Certified Risk Assessor 4 0 
Lead-Based Paint 
Inspector 8 3 

 
Vendor Certified Personnel 

Type of Certified 
Personnel 

Agreement 
Section Post RRP Post Abatement 

Dust Wipe Technician  3 0 
Certified Risk Assessor 16 81 
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Lead-Based Paint 
Inspector 15(j) 24 91 

Notes: 
• A data quality review identified three (3) dust wipe clearance oversight inspection 

with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

 
 

F. Visual Assessment Quality Assurance (QA) 
 

 

Inspection 
June 01, 2025 – November 30, 2025 

 
 

# Observations 

# VA Work Orders 
Requiring LHC 

Review/Re-assessment 

Visual Assessment QA In-Unit 215 3 

Visual Assessment QA Common 
Area 105 7 

Visual Assessment QA Daycare 
Centers  2 0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Page | 9  

Exhibit A: Lead Disclosure Documents Escalation Reports 
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Exhibit B: Storeroom RRP Supplies Escalation Report 

 
  



Page | 20  

 


	EH&S Lead Oversight Activity Summary June 01, 2025 – November 30, 2025
	Summary of Oversight Activities and Compliance Rates June 01, 2025 – November 30, 2025

	A. Storeroom Compliance
	B. Lead Disclosure Documentation Compliance
	C. Renovation, Repair and Painting (“RRP”) Compliance
	D. Lead Abatement Compliance
	E. Clearance Examinations Compliance
	NYCHA Certified Personnel

	F. Visual Assessment Quality Assurance (QA)
	Exhibit A: Lead Disclosure Documents Escalation Reports
	Exhibit B: Storeroom RRP Supplies Escalation Report




