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EH&S Lead Oversight Activity Summary 

June 16, 2024 – December 15, 2024 
 
 
Introduction 
 
As required by the HUD Agreement, the Environmental Health and Safety Department’s 
(“EHS”) Lead Oversight Team (“LOT”) performs compliance assurance inspections of 
NYCHA personnel and vendors conducting Renovation, Repair, and Painting (“RRP”) jobs, 
Lead Abatement, Dust Wipe Clearance activities, Visual Assessments and Risk Assessments 
to ensure they are in compliance with HUD’s Lead Safe Housing Rule, EPA’s RRP Rule, 
and NYCHA’s Lead Safe Housing Standard Procedure. LOT also assesses property 
management’s compliance with lead disclosure document requirements and inspects 
storerooms to monitor the management and inventory of RRP supplies. 
When non-compliance is observed, the LOT follows the EHS Corrective Action and 
Escalation Protocols. Guidance is provided to workers when required, and the LOT ensures 
immediate corrective actions are implemented, i.e. stopping non-compliant activities, 
notifying supervisors, and making the necessary adjustments to bring the activity into 
compliance. Additionally, some deficiencies/violations are escalated to the Compliance 
Department for further action. During this reporting period EHS identified twenty-one 
observations requiring escalation to the Compliance Department and/or Lead Hazard Control 
(“LHC”). Fifteen of these escalations related to missing lead-disclosure documents in the 
Property Management offices. The escalation reports are attached.  
 
Executive Summary  
 
For the period of June 16, 2024, through December 15, 2024, LOT observed 1,692 lead-
based paint evaluation, hazard control, and abatement activities occurring throughout 
NYCHA’s portfolio (lead abatement, RRP, clearance examinations, visual assessment, and 
risk assessment). In total, the team visited 190 unique developments to perform oversight of 
these jobs. LOT assessed lead disclosure document (“LDD”) compliance and RRP supply 
management at 151 unique developments. Additionally, during this reporting period 69.48% 
of the RRP jobs LOT observed were in units with a child under 6 ("CU6"), 44.04% of 
clearance jobs observed were also in a unit flagged as CU6, while only 17.71% of observed 
lead abatement jobs were in these units.  As a result of LOT’s oversight, 1 RRP job, and 5 
abatement jobs were escalated to the Compliance Department and LHC for further review 
and action because of the observed non-compliance. Fifteen (15) developments failed both 
their initial lead disclosure document inspections and reinspection, requiring escalation to 
the Chief Compliance Officer. All escalation reports are attached in the appendix of this 
report. 
 
During this reporting period there was a notable decrease in the lead disclosure compliance 
rate. The compliance rate during this reporting period was 64.73%; the previous reporting 
period the compliance rate was 85.32%. LOT continues to observe that the smaller 
consolidations have a lower compliance rate than the managing developments. Of the 15 
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locations escalated to the Compliance Department for failing both initial and follow-up LDD 
inspections this period, 8 were smaller consolidations.  As shared in the previous 6-month 
report, this has resulted in a decrease in the overall LDD compliance rate as LOT has focused 
efforts on assessing these locations. In the 2024 EHS Quarterly Report for Q2, it was 
recommended that NYCHA modify and provide training on the completion of NYCHA Form 
060.275, Disclosure of Information on Lead Based Paint as this form was consistently 
observed to be inaccurately completed or missing. This recommendation was not fully 
accepted as changes to the process for completing this form were already underway. While 
it may take some time to see improvements resulting from this modification, focused training 
and guidance on the completion of this form will be beneficial for Property Management 
staff. In early 2025 IT enhancements will be made to EHS’ lead disclosure and tenant folder 
review checklists to further improve compliance monitoring and documentation of results in 
this area. 
 
Since last year’s June – December 2023 reporting period, LOT continues to observe a steady 
increase in the compliance rate for the accurate completion of the RRP enforcement question- 
“Are you performing RRP Work”. During that reporting period LOT observed an 82.11% 
compliance rate in this area. For the December 2023- June 2024 period the compliance rate 
was 88.73%, and for this current 6-month period it is now at 90.76%. Continuously educating 
workers onsite and bringing the issue to the attention of supervisory and leadership staff may 
be helping to drive this improvement. EHS will continue to monitor this trend.  
 
In the previous 6-month report, EHS observed an increase in visual assessment jobs that were 
flagged as needing to be reviewed by LHC. It has since been noted that some flags have been 
a result of an IT issue, while others were recently identified as stemming from enhancements 
to the Visual Assessment work orders where fields that were optional for LHC staff were 
treated as mandatory by the LOT personnel conducting QA. In 2025 LHC will be 
coordinating a visual assessment training session with EHS to ensure EHS is fully aware of 
LHC’s visual assessment protocols and will make any necessary adjustments to the oversight 
process as needed. A similar exercise will occur for risk assessments.   
 

June 16, 2024 – December 15, 2024 
 

Field Oversight 
Activity # Observations 

 Total 
Compliance 

Rate 

# of Jobs 
Escalated to 
Compliance 

Storeroom Inspection 188 90.43% 0 

Management Office 
Lead Disclosure Review 207 64.73% 15 

Tenant Folder Review 183 63.93% 0 

RRP 249 88.35% 1 

Lead Abatement 175 94.29% 5 
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Field Oversight 
Activity # Observations 

 Total 
Compliance 

Rate 

# of Jobs 
Escalated to 
Compliance 

Post-RRP  
Clearance 163 98.77% 0 

Post-Lead Abatement 
Clearance 139 100% 0 

Visual Assessment QA 
In-Unit 209 N/A 0 

Risk Assessment  
In-Unit 74 N/A 0 

Risk Assessment  
Common Area 56 N/A 0 

Risk Assessment  
Exterior Area 37 N/A 0 
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A. Storeroom & Lead Disclosure Compliance 

Task/Area Assessed 
June 16, 2024 – December 15, 2024 

# Inspections 
Completed 

#Failed 
Inspections 

Compliance 
Rate (%) 

Storeroom Inspections 188 18 90.43% 

Property Management Lead 
Disclosure Files 207 73 64.73% 

Tenant Folder Review 183 66 63.93% 

Notes:  
• A data quality review identified thirteen (13) Storeroom/Lead Disclosure Oversight 

Inspection with data entry errors, resulting in discrepancies between this report and 
Maximo/Data Warehouse. All data discrepancies were reconciled in this report and 
documented in a discrepancy log with detailed explanations. The discrepancy detail 
is available upon request. 

B. Renovation, Repair and Painting (“RRP”) Compliance 

Task/Area Assessed 
June 16, 2024 – December 15, 2024 
# 

Observations Deficiencies 
Compliance 

Rate (%) 
RRP Work Verification  
by Personnel (Staff Response to “Are 
you Performing RRP?”)  

249 23 90.76% 

NYCHA Form 060.632,  
The Lead-safe Certified Guide to 
Renovate Right 

249 5 97.99% 

NYCHA Personnel Certifications 373 0 100% 

Vendor Personnel Certifications 0 0 N/A 

Signage 249 6 97.59% 

Worksite Preparation 134 2 98.51% 

Work Activities  148 1 99.32% 

Cleanup Activities 55 0 100% 

Cleanup Verification 74 0 100% 
 
Notes: 

• A data quality review revealed zero (0) RRP oversight inspections with data entry 
errors. 
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C. Lead Abatement Compliance 

Task/Area Assessed 
June 16, 2024 – December 15, 2024 

# 
Observations Deficiencies 

Compliance 
Rate 
(%)  

Occupant Protection Plan 175 2 98.86% 

Signage 175 0 100% 
EPA Notice of Commencement 175 3 98.29% 

Lead Abatement Workers (NYCHA) 49 0 100% 

Lead Abatement Workers (Vendor) 285 0 100% 

Lead Abatement Supervisor 175 4 97.71% 
Work Area Preparation & 
Containment  51 0 100% 

Work Activities  67 2 97.01% 

Cleanup Activity  72  0 100% 
 
Notes: 
Due to an IT issue, work order 120092155, which was actually completed on February 1, 
2024, was incorrectly logged as having been completed on July 1, 2024, and was not 
available to EHS via the Data Warehouse report until August 2024. As a result, this 
inspection was omitted from the prior certification but was included in the LCAP-20 report. 
For reporting continuity, while the inspection did not actually occur during the reporting 
period covered in this certification, we are including the inspection findings in this 
certification.  
 

D. Clearance Examinations Compliance  

Tasks/Areas Assessed 
June 16, 2024 – December 15, 2024 
# 

Observations Deficiencies  
Compliance Rate 

(%) 

Timing between cleanup completion 
and clearance examination 302 0 100% 

NYCHA Personnel Certifications 165 2 98.79% 

Vendor Personnel Certifications 137 0 100% 

Visual Inspection  302 1 99.67% 

Sample Collections 278 0 100% 
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NYCHA Certified Personnel  
Type of Certified Personnel  Post RRP Post Abatement 

Dust Wipe Technician 132 0 

Certified Risk Assessor  0 1 

Lead-Based Paint Inspector 11 21 

  
Vendor Certified Personnel  

Type of Certified Personnel  Post RRP Post Abatement 
Dust Wipe Technician  3 0 
Certified Risk Assessor 9 58 
Lead-Based Paint Inspector 8 59 

Notes:  
• A data quality review revealed zero (0) dustwipe clearance inspections with data 

entry errors. 
 
 

E.   Visual Assessment Quality Assurance (QA) 
Inspection  # Observations # Requiring LHC  

Review/Re-assessment 
Visual Assessment QA  
In-Unit 209 1 

Visual Assessment QA  
Common Area* 0 0 

*LHC did not perform any Common Area Visual Assessment during this reporting period. 
 

F. Risk Assessment Oversight 
Inspection  # Observations # Requiring LHC  

Review/Re-assessment 
Risk Assessment  
In-Unit 74 3 

Risk Assessment  
Common Area 56 5 

Risk Assessment  
Exterior Area 37 0 
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Exhibit A: RRP Escalation Report (June 16, 2024 – December 15, 2024) 
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Exhibit B: Lead Abatement Escalation Report (June 16, 2024 – December 15, 2024) 
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Exhibit C: Lead Disclosure Documents (LDD) Escalation Memos (June 16, 2024 – 
December 15, 2024) 
 

 
 
  
*Note: Clason Point’s failure does not fall within this reporting period. 
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