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1 OVERVIEW

1.1 Introduction and Overview

The New York City Housing Authority (“NYCHA”) is the largest public housing authority in North
America. Further information about NYCHA is found on the NYCHA Factsheet, available at
NYCHA Fact Sheet 2024. Additionally, NYCHA administers the largest Section 8 program in the
United States of America. Additionally, NYCHA administers the largest Section 8 program in the
United States of America.

As part of its Sustainability Agenda, NYCHA has committed to the installation of 30 MW of
renewable energy on its property by 2026. This effort contributes to meeting New York City’s
goal to reduce greenhouse gas emissions by 80 percent in 2050.

In order to help fulfill these goals, NYCHA has developed the Accelerating Community
Empowered Shared Solar (“ACCESSolar”) program, in which teams of qualified solar developers
(the “Proposers”) working with non-profits and/or community-based organizations (“CBOs”)
are invited to submit proposals (“Proposals”) to own, finance, design, install, operate, monitor
and maintain rooftop community shared solar photovoltaic projects (collectively the “Projects”,
individually, a “Project”) on NYCHA properties (the “Developments”).

NYCHA'’s goals under this program are to:

e Provide green jobs and training opportunities for NYCHA residents

e Generate a steady source of revenue for the development's operations budget

e Providing electric utility savings for NYCHA residents who pay utility bills, Section 8
voucher holders, and other Low-Moderate-Income NYC residents

e Open business opportunities for small-scale solar developers, startups, and minority-
and women-owned business enterprises (MWSBESs) in the solar industry

e Help build capability for community-based organizations to form partnerships with solar
developers, while engaging directly with NYCHA residents.

All Projects developed under ACCESSolar will be community shared solar installations that will
generate power on their own meters (not behind a NYCHA meter) and whose output will be
shared among multiple off-site subscribers. NYCHA will not purchase or receive credits for any
of the power produced by these systems. NYCHA cannot cover any costs, capital or otherwise,
associated with the Projects. NYCHA shall not provide any financial security (i.e., letter of credit,
guarantee, etc.) or encumbrances to secure its obligations under a Lease Agreement. NYCHA
will host the solar installations through Lease Agreement(s) (the “Lease(s)”). The term (“Term”)
of the Leases shall be 20 years (the “Initial Term”), with one optional 5-year renewal period
(the “Renewal Period”), exercisable at NYCHA’s sole discretion by written notice to the Project
Developer(s).



1.2 Definitions

Development: A NYCHA development is a property owned and managed by NYCHA. Each
Development consists of one or more buildings, along with their associated ground areas and
parking lots, if any.

Site: Each individual building rooftop on which Proposer is invited to develop a solar
photovoltaic (“PV”) installation, with such building located within a particular Development.

Project Developer: A Proposer who has been selected by NYCHA under the ACCESSolar
Program to enter into a Lease Agreement (as a Lessee) with NYCHA to develop solar PV at
Site(s) on selected rooftops.

1.3 Solicitation Timetable

1.3.1 Release Date
The release date of this Solicitation is May 12, 2025 (the “Release Date”).

1.3.2 Proposers’ Conference

A virtual Proposers’ Conference (“Proposers’ Conference”) will be held at 10:00 AM on June
10th, 2025. Although attendance is not mandatory at the Proposers’ Conference, it is strongly
recommended that all interested Proposers attend. Interested parties should register for the
Proposer’s Conference by emailing ACCESSolar@nycha.nyc.gov.

1.3.3 Submission of Written Questions

NYCHA requests that Proposers submit questions via e-mail. All questions must be sent to
ACCESSolar@nycha.nyc.gov.

There are two opportunities to ask written questions in reference to this Solicitation:

1. First round of questions must be sent no later than 5:00 p.m. on May 26, 2025. They
will be answered by June 6th, 2025, prior to the Proposer’s Conference.

2. Second round of questions submitted between June 10th, 2025 and June 27t, 2025, will
be answered by July 9th, 2025.

Questions submitted in writing must include the firm name and the name, title, address,
telephone number, and e-mail address of the individual submitting the question.

All questions and answers will be posted on NYCHA’s ACCESSolar Website.

1.3.4 Site Visit Opportunities

Proposers will be given the opportunity to visit the Developments prior to the Proposal
Submission Deadline. There will be one Site visit to a representative roof and electrical room
for each Development included in this Solicitation. The scheduled dates, times, and locations
for the Site visits are attached to this Solicitation as Exhibit A.
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All Site visits are by appointment only and must be arranged in advance by RSVPing to
ACCESSolar@nycha.nyc.gov. Proposers shall be accompanied by NYCHA personnel.

Although attendance is not mandatory, Proposers are strongly encouraged to attend Site visits.
Proposers may request Site visits of additional Sites after the conclusion of the scheduled visits.
For more details, see Exhibit A and the Solicitation milestone table in Section 1.3.6 below.

1.3.5 Proposal Submission Deadline

Proposals must be received by NYCHA no later than the deadline listed below (the “Proposal
Submission Deadline”). Proposers should refer to Section 3.2 of this Solicitation for details on
Proposal packaging and submission requirements.

1.3.6  ACCESSolar Solicitation Milestones

Significant dates and times relevant to this Solicitation are listed in the milestone table below.

Date Time Location
Event
Solicitation Release Date May 12, 2025
1t deadline to submit
eadiine to submi May 25, 2025 5:00 pm
questions
15t QA Released June 6, 2025 2:00 pm
Proposer’s Conference June 10, 2025 10:00 am Virtual
Site Visit June 16, 2025 — June 24, 10amor Various
e Visits 2025 lpm Locations
27 deadline to submit
. June 27, 2025 5:00 pm
questions
Q&A released July 9, 2025
P | Submissi
roposa submission July 31, 2025 5:00 pm
Deadline
Intervi 4P ati August 11, 2025 — August Virtual
nterviews and Presentations 20, 2025
Anticipated Award Date September 23, 2025
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2 SCOPE OF WORK

2.1 Summary

The Project Developer shall finance, design, build, own, operate and maintain solar PV
installations on the rooftops of NYCHA Developments and Sites listed in Exhibit B. The Project
Developer shall enter into one or more Lease Agreement(s) with NYCHA and pay NYCHA rent as
site host of the solar PV systems. Additionally, the Lease Agreement will memorialize other
programmatic commitments such as the direct benefits for NYCHA residents, including but not
limited to training and hiring of NYCHA residents and enrollment of Low-to-Moderate Income
(“LMI”) New Yorkers as subscribers for the power produced by these systems.

NYCHA shall host the installations for up to 25 years through one or multiple Lease
Agreement(s) and monitor the compliance throughout the solar development phase and
fulfillment of the commitments. NYCHA will not participate in financing the Projects.

2.2 Site bundles and minimum requirements

This Solicitation includes a total of 73 buildings across 8 Developments that have been
grouped into two borough bundles. The bundle number is included in the sites listed in Exhibit
B and the summary of each bundle is presented below.

Exhibit B includes a solar potential estimate for each building for the convenience of Proposers;
these estimates have been taken from LiDAR data, adjusted downward for any existing rooftop
uses and existing equipment, as well as estimated FDNY and maintenance clear paths.
Proposers should take these figures as a rough estimate and conduct their own analysis.

Proposers may submit a Proposal for one or both of the Site bundles and are encouraged to
maximize the total system sizing for each bundle based on their experience and capabilities.
In addition, Proposals must consider all Developments and buildings available in each bundle.
Proposer’s must provide reasonable explanation for excluding any building(s) in a
Development.

Bundle Development Avg. Bldg. Dev. Size kW Number of
Size kW Buildings

Bundle-1: THE BRONX | Butler 63.52 381.13 6
Bronx River 40.03 360.25 9
Gun Hill 39.33 235.98 6
Mill Brook + Mill 34.09 170.47 6
Brook Extension
Monroe 39.35 472.22 12
Bundle-1 Total 43.26 1653.32 39




Bundle Development Avg. Bldg. Dev. Size kW Number of

Size kW Buildings
Bundle-2: BROOKLYN | Cooper Park 35.68 392.44 11
Farragut 38.21 382.1 10
Sumner 39.50 513.52 13
Bundle-2 Total 37.80 1288.06 34

2.3 Obligations of the Project Developer

The Project Developer shall be responsible for the following:

2.3.1 Identifying, negotiating, and securing project financing

The Project Developer shall be solely responsible for obtaining project financing necessary to
fund all of the Project Developer’s obligations with respect to the Projects, including designing,
permitting, owning, insuring, commissioning, interconnecting, metering, operating,
maintaining, monitoring, and decommissioning, and removing the Projects, and for providing
security for the Projects at all times.

The Project Developer shall be solely responsible for paying any taxes that may arise from the
Projects.

NYCHA will not cover any costs, capital or otherwise, associated with the Projects. NYCHA shall
not provide any financial security (i.e., letter of credit, guarantee, etc.) or encumbrance to
secure its obligations under a Lease Agreement.

2.3.2 PASSPort Registration and undergo NYCHA Procurement Policies

The parent entity of the Project Developer shall be responsible for registering on PASSPort. As
an attachment to the proposal, Proposer must demonstrate they are registered in PASSport
with status as “filed”.

In addition, once established, the lessee entity and its selected Engineering, Procurement, &
Construction (“EPC”) provider needs to be registered in PASSPort and will be subject to a
Vendor Name Check conducted by NYCHA Procurement and OIG. Please note that the process
can take between 60-120 days and that no physical work can be done without an approved
VNC.

2.3.3 Full project management and ownership

The Project Developer that signs as the Lessee under the Lease Agreement shall designate a
representative that will be responsible for managing and responding for the project team
members. This representative is expected to monitor the Projects’ progress, ensuring the
Projects are on schedule as stated in the Lease Agreement, monitoring deadlines and
deliverables and keeping NYCHA informed of any upcoming activities.

9



2.3.4 Full system ownership for the entire life of the system, including decommissioning

The Project Developer shall own, operate, and maintain all systems installed under this
Solicitation. Any equipment owned by the Proposer may be used as collateral to secure
financing, obtain tax credits, or otherwise benefit the Project(s) financials.

The Project Developer shall be responsible for decommissioning the Projects at the end of the
Lease Agreement(s) term(s) or earlier expiration thereof, including removal of all systems,
wiring, meters, and returning the Project Sites on which the Projects were installed to their
original condition. The Project Developer will be required to provide at NYCHA’s discretion,
security in the form of an escrow fund, irrevocable letter of credit, surety bond, or third-party
guaranty sufficient to cover the cost of the removal of the Project(s) and restoration of the
Project Site(s) at the expiration or earlier termination of the Lease Agreement.

Assignments of the leasehold interest by the selected Project Developer to another entity shall
be on terms and conditions as detailed in the template Lease Agreement. Additionally, NYCHA
has the right to transfer the Developments to another entity in its sole discretion at any time
and to assign the Lease Agreement to a new lessor if necessary.

2.3.5 System design, site preparation, construction and commissioning according to all local,
State, Federal, and utility requirements and minimum specifications as documented in
Exhibit C

The Project Developer shall design the electrical, physical, and mechanical systems.

NYCHA staff will review the systems design (See Section 2.4.3) to make sure the solar
installations will not impact normal building operations or invalidate existing roof warranties.
NYCHA will not provide any technical input other than on matters which would directly impact
building operations, safety, or security.

Approved DOB plans must be reviewed and accepted by NYCHA’s Architectural & Engineering
Services (AES). Drawing sets for submission must include all the applicable checklist items and
shall comply with NYCHA’s AES design guidelines set forth in Exhibit H. The Project Developer
shall be responsible for the permitting and interconnection approval processes, including all
fees and/or costs associated with any required network upgrades. Power generated on
NYCHA's Sites by community solar systems will be metered separately from existing NYCHA
electrical meters. The Project Developer shall be responsible for site preparation, minimizing
disruption of building operations, and taking into account other construction work that might
be underway at the same time. The Project Developer shall be responsible for systems
construction and commissioning.

All systems must be installed and maintained so that they do not cause roof leaks or damage
and must not reduce or invalidate existing rooftop material warranties nor obstruct regular
building operations or access to roof equipment. The Project Developer is responsible for
coordinating with the roof warranty companies and following the processes for warranty-
compliant solar installations. The Project Developer will be held liable for any leak or damage
caused by the installations, or if they invalidate existing roof warranties and shall indemnify
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NYCHA for any claims arising from such invalidation of the roof warranty. Roof warranties and
other building information can be provided upon request to ACCESSolar@nycha.nyc.gov.

2.3.6 System and component safety and security, including preventing risks to NYCHA sites,
staff and residents, both during construction and over the entire term of the Lease

Agreement

The Project Developer shall be responsible for ensuring safety and security at all stages of the
project development, construction and operation. The Project Developer shall be responsible
for preventing risks to NYCHA staff and residents. See Exhibits C and F for more information.
The Project Developer shall develop safety procedures that will be reviewed and approved by
NYCHA in accordance with the Lease Agreement(s).

2.3.7 Lease Payments to NYCHA

The Project Developer shall be responsible for making lease payments to NYCHA in return for
their use of NYCHA's facilities (roofs and electrical rooms), according to the executed Lease
Agreement(s).

2.3.8 Identifying subscribers and/or off-takers for the power produced by the solar systems

The Project Developer shall identify subscribers for the power generated by the systems. These
subscribers may include NYCHA residents who pay their own electricity bills. However, most
NYCHA developments are master-metered buildings where residents do not pay their own
electric bills; therefore, subscribers are expected to be off-site households and businesses.

2.3.9 Marketing to Low and Moderate Income (LMI) customers in NYC including NYCHA
residents who pay their own bills

The Project Developer shall utilize best efforts to enroll the maximum number of LMI customers
in the community solar system. All community solar arrays on NYCHA property must in all cases
dedicate at least 20 percent of their power to verified LMI subscribers, and proposers are
strongly encouraged to exceed a 50 percent LMI subscription rate. All residential LMI
subscribers must be offered at least a 10% discount from the standard ConEd electric rate.
NYCHA encourages Proposers to exceed these baseline requirements. LMI verification should
be through proxy methods that do not disclose personal information, such as by enrolling
households who live in 100% affordable housing or are enrolled in utility low-income bill
programs such as LIHEAP.

NYCHA believes that the Project Developer who installs community solar systems on NYCHA
properties should attempt to prioritize the enrollment of direct-billed NYCHA residents and
Section 8 voucher recipients in their marketing and customer acquisition efforts, in order to
reduce their electricity bills. NYCHA additionally wishes to ensure that LMI subscribers are
protected and has provided the Consumer Protection Key Terms Worksheet in Attachment A
with more details.

Although the vast majority of NYCHA buildings are master-metered, approximately 7,000
NYCHA households are billed directly for their electricity by ConEd. These households, as well as
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approximately 85,000 households who receive Section 8 vouchers, could benefit from lower
electricity costs provided through community shared solar systems.

To help the Developer enroll NYCHA households in community shared solar systems, NYCHA
shall provide the Project Developer with a list of developments where residents pay their own
electricity bills. NYCHA cannot provide any names, addresses, or other information concerning
individual tenants. NYCHA may, at its sole discretion, include information in NYCHA mailings to
Section 8 households to alert them of the opportunity to participate in community solar.

2.3.10 Training and hiring NYCHA residents

The Project Developer shall commit to train and hire NYCHA residents.

NYCHA is committed to providing job opportunities to its residents. NYCHA's solar program
provides a unique opportunity to provide NYCHA residents with a long-term career pathway in
a burgeoning industry.

Project Developers are required to commit to resident hiring goals, which are made part of the
Lease Agreement(s). NYCHA’s standard is that at least 25 percent of labor hours on
construction projects are to be worked by NYCHA residents, and Project Developers are
expected to meet or exceed that goal. Proposers are required to disclose resident hiring goals
in their proposal in Attachment B. If the goals fall short of NYCHA’s standard, the Proposer is
expected to provide a well-documented rationale. All types of jobs (construction, clerical, IT,
accounting, sales, etc.) should be considered for this requirement. For this section, NYCHA
residents are defined as referenced in Attachment B.

To fulfill this commitment, the Project Developer is expected to devise a recruitment strategy
that maximizes the outreach to NYCHA residents. NYCHA, through its Resident Economic
Empowerment and Sustainability (“REES”) division, will assist the Project Developer by reaching
out to qualified NYCHA residents. The Project Developer is also expected to focus recruitment
efforts on the sourcing of trainees from the NYCHA Clean Energy Academy’s inaugural solar PV
installation cohort which seeks to provide job placement opportunities for residents with
contractors performing renewable energy installations on NYCHA rooftops as part of NYCHA’s
commitment to host 30 MW of solar power by 2026. Academy trainees will receive 280 hours
of skills and workforce preparation, safety and industry certifications, and specialized training
focused on building electrification, energy efficiency, and solar PV installation basics.

The Project Developer is nonetheless expected to conduct its own outreach efforts to
proactively identify residents with relevant skills and experience. Project Developers are
welcome to recruit into a training program while also recruiting for qualified residents to fill
open positions.

REES recruitment efforts will include, but not limited to, sourcing residents from the following
training programs:

1) Clean Energy Academy trainees. The Clean Energy Academy, supported by the Public
Housing Community Fund (“PHCF”), is expected to provide clean energy job training to
at least 80 NYCHA residents over the next year. These trainees will receive 280 hours of
skills and workforce preparation, safety and industry certifications, and specialized
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training focused on building electrification, energy efficiency, and solar PV installation
basics.

2) Graduates of the NYCHA Resident Training Academy (“NRTA”)-Construction track. These
graduates attend job-readiness training courses, construction training courses, and are
OSHA certified;

3) Graduates of Green City Force (“GCF”) who completed the GCF introductory solar
training (3-day training); and

4) Residents who may have received other outside solar training and/or have worked in
the industry.

2.3.11 Delivery of additional direct benefits to NYCHA residents

The Project Developer shall propose, fund, develop, deliver and monitor any additional direct
benefits to NYCHA residents that is included in the Proposal aside from the Training and Hiring
commitments. The Project Developer is also expected to coordinate and participate during the
implementation of these benefits. NYCHA will support with any internal coordination and
provide guidance for that purpose.

2.3.12 Minority, Women, and Small Business Enterprise (“M/W/SBE”) commitment

In furtherance, but not in limitation of Section 21 of Exhibit D, when issuing solicitations for
subcontractors, the Project Developer(s) shall take affirmative steps to include minority and
women owned businesses and small business enterprises (“M/W/SBEs”) as it is the policy of
NYCHA to ensure that all businesses have an equal opportunity to participate in all aspects of
NYCHA’s procurement of goods and services.

The Project Developer shall state in all solicitations or advertisements for bids for subcontractors
placed by or on behalf of the Project Developer that all qualified businesses will receive
consideration for subcontracts without regard to the race, color, religion, military service,
national origin, sex, age, disability, marital status or sexual orientation of the owners, partners,
management or stockholders of a business. M/W/SBEs shall be given an equal opportunity by
the Project Developer to submit proposals to such Project Developer for consideration of
subcontracting awards in connection with the Lease Agreement(s) as NYCHA is committed to
maximizing M/W/SBE participation in NYCHA’s contracting process.

2.4 NYCHA responsibilities

2.4.1 Host and Lessor for community solar photovoltaic (PV) systems

NYCHA shall host solar systems on its rooftops.

NYCHA shall sign a Lease Agreement in the form attached to this Solicitation (Attachment F) for
each bundle of solar installations that will reference the obligations of each party. A sample
form of Lease Agreement Template is available as Attachment F. Proposers should email
ACCESSolar@nycha.nyc.gov for copies of all Attachments, including the Lease Template. The
Lease Agreement signed between NYCHA and the selected Project Developer (Lessee) will be

13
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substantially in the form of the Lease Agreement Template provided here. Changes to the
template will not be accepted unless factual in nature.

2.4.2 Provide Site Access

NYCHA shall provide access to the Developments and Sites, including rooftops, electrical
interconnection rooms, and other key areas.

Permission to enter upon the Developments and Sites will be granted in the form of the Lease
Agreement(s) duly executed by the Project Developer and NYCHA. Prior to execution of the
Lease Agreement, NYCHA can provide supervised site access to Project Developers to conduct
their due diligence pursuant to a Site Access License Agreement that NYCHA will provide to
selected Project Developers.

2.4.3 Review plans, design, and procedures to ensure continuity of building operations

NYCHA staff, including building operation staff and authorized external consultants, shall review
and approve in its sole discretion:

e Proposed electrical, physical and mechanical designs and construction plans with the
exclusive intent to determine any adverse impact on NYCHA building operations, safety,
or security. If it is determined that the proposed system designs would impact normal
building operation, NYCHA will require corrected designs. The proposed plans will be
submitted to NYCHA for review and must reflect the items in Exhibit F and Exhibit H.

e Construction plans to prevent disruption of the Development’s and Site’s normal
operation and to anticipate construction coordination needs with any upgrades or
repairs planned by NYCHA.

e Operations, maintenance and safety procedures for the long-term operation of the
solar PV systems, with the exclusive intent to determine any adverse impact on NYCHA
building operations and identify coordination needs.

The Project Developer remains fully responsible for all aspects of designs and plans and for
compliance with all Federal, State and local laws, rules and requirements.

NYCHA reserves the right to verify that designs, procedures and actions taken by the Project
Developer’s operations and maintenance staff are consistent with the approved plans and
designs.

2.4.4 Project commissioning review

During and upon completion of construction, NYCHA shall attend commissioning inspections
with the Project Developer, at NYCHA's discretion.

2.4.5 Construction safety inspections

NYCHA may perform periodic inspections during construction to ensure adherence to safety
and security protocols and requirements. NYCHA reserves the right to stop work if the site
safety inspector deems there is an imminent threat to life and/or safety of NYCHA staff and
residents.
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2.4.6 Emergency Management during Operations

NYCHA reserves the right to intervene and take action on the systems if there is an imminent
threat to the safety of NYCHA staff, NYCHA residents or the general public.

2.4.7 Introduce Project Developer to NYCHA Resident Association(s) and supportive CBOs and
non-profits

NYCHA shall facilitate meetings with Resident Associations and external community-based
organizations and non-profits with the intent that these meetings will support and result in:

J Maximizing the potential for NYCHA resident hiring opportunities
J Resident outreach about any upcoming NYCHA resident benefits and information
about solar construction on-site.

. LMI outreach and subscription to the community solar projects on the NYCHA
facilities provided within this Solicitation.

2.4.8 Assist in NYCHA resident workforce development

NYCHA’s REES team shall assist the Project Developer with identifying NYCHA resident
candidates for training and hiring on solar projects that arise from this Solicitation. Once the
Project Developer has defined the needs, notably in terms of skills and certifications, REES will
verify qualified NYCHA resident candidates’ interest for potential solar jobs and their availability
and with such residents’ written consent send their resumes to the Project Developer. The
Project Developer shall conduct interviews and select trainees and hires.

As referenced in Section 2.3.10, these candidates will be primarily sourced from Clean Energy
Academy trainees and already existing groups of candidates. The Project Developer and
partnering CBOs or non-profits will coordinate with NYCHA for maximizing —to the extent of the
possibilities- the match between trainees and hires’ residency and workstation i.e., where the
installations will take place.

3 SOLICITATION PROCEDURES

3.1 General Information

3.1.1 General Information

This Section 3 sets forth the procedures, requirements, and deadlines (“Requirements”) for
submitting a Proposal to NYCHA under the Solicitation. An overview of additional information,
deliverables, and procedures that will be necessary to develop and construct the community
solar photovoltaic systems, but which are not specifically required as part of the Proposal, is
attached as Exhibit E. The information listed in Exhibit E includes items such as the solar system
plans and specifications, detailed safety and Operational and Maintenance (O&M) procedures,
advertising and marketing materials.

Itis the Proposer’s responsibility to ensure it has a complete and thorough understanding of all
requirements regarding what NYCHA expects from the Proposer prior to submitting its

15



Proposal. By submitting a Proposal, the Proposer covenants that it will not make any claims for
or have any rights to damages because of any misinterpretation or misunderstanding of the
scope of work, as described in Section 2 of this Solicitation, or because of any misinformation or
lack of information concerning this ACCESSolar program or Proposal submittal requirements.

3.1.2 Questions, Answers, Modifications, and Negotiations

Proposers are encouraged to ask NYCHA questions about the ACCESSolar Proposal
requirements, as well as any and all items included in Exhibit E. A dedicated email address has
been set up at for this purpose. From the release date of this Solicitation until NYCHA awards
the Agreement, the only contact a Proposer may initiate with NYCHA is via the
ACCESSolar@nycha.nyc.gov email address. NYCHA will provide available as-built drawings, roof
warranties, and the Lease Template as requested; all general questions will be answered in the
Q&A periods detailed in Section 1 of this Solicitation and posted on the ACCESSolar website.

NYCHA reserves the right to issue addenda to correct, modify or amend this Solicitation
(including any Scope of Service requirements and/or terms or conditions) prior to the Proposal
Submission Deadline (“Deadline”), via Addenda posted on the ACCESSolar website. NYCHA will
advise such parties of any clarifications or revisions it makes to this Solicitation. If, in NYCHA’s
sole judgment, additional time is required for Proposers to respond, NYCHA may grant an
extension of time to all Proposers.

NYCHA reserves the right to communicate with any of the Proposers, but it is not obligated to
do so. NYCHA may discuss the Proposals of any Proposers concurrently or sequentially, as
NYCHA may determine to be in its best interest. No Proposer has any rights against NYCHA
arising from any such invitation to a discussion, or from any negotiations that may arise
pursuant to the discussions.

A Proposer must comply with all requests for information and, if requested by NYCHA,
participate in discussions. If a Proposer fails to do so within the time period given (or within any
time extension that NYCHA may grant), NYCHA may deem the failure to be an act of non-
conformance with the Solicitation requirements, which will permit NYCHA to award the
Agreement to another Proposer or to solicit new Proposals. NYCHA may require a Proposer to
produce more detailed information concerning the professional background of those persons
who own and manage such Proposer, a report on the financial background of such Proposer,
and/or information concerning the nature and status of any past, pending or threatened
charges or actions (including lawsuits, criminal or disciplinary actions, administrative
proceedings by any governmental or regulatory agency or bankruptcy action) against such
Proposer or any of its partners, directors, officers, employees or shareholders, as the case may
be.

Please note that Proposals accepted under this solicitation will be evaluated as a basis for final
negotiation and may be modified at any time before Lease Signature with the mutual
agreement of NYCHA and the Project Developer. NYCHA explicitly reserves the right, as a part
of this Solicitation, to continue negotiations with Project Developers selected under this
Solicitation and request changes to accepted Proposals, or to allow Project Developers to edit
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their Proposals in response to project conditions. NYCHA may choose to withdraw or add
individual sites or parcels to an accepted Proposal in response to site conditions. If NYCHA
withdraws Sites from an accepted Proposal prior to Lease Signature, NYCHA shall endeavor to
identify alternate Sites that exhibit similar characteristics, and can support a similar kW solar
capacity, as the withdrawn Sites but any Proposer or selected Project Developer(s) have no
claims against NYCHA for its failure to do so.

3.2 Proposal Packaging and Submission Requirements

All narrative sections in the Proposal are NOT TO EXCEED the number of pages indicated in
each section, double-spaced pages with 1” margins and 12pt text. The final Proposal
(including all narrative sections and requested attachments) must be submitted electronically in
PDF and XLS format to ACCESSolar@nycha.nyc.gov by the Deadline of June 20th, 2025. All
Proposals shall become the property of NYCHA.

NYCHA may choose, in its sole discretion, to extend the Deadline for any or all selected teams.
NYCHA may additionally choose to waive what it considers to be non-material non-
conformance by a Proposer with these Requirements.

3.3 Proposal Content Requirements

The Cover Page (template provided below) must include, for the lead Proposer and all team
member organizations, the following:

e Primary point of contact name and role

e Phone number

e Email address

e Legal name of the entity that would be intended to sign as Lessee

The Cover Page must include a listing of the names of the developments and building numbers
that are included in the proposal. Only proposals for complete bundles will be evaluated.

The Cover Page also includes the major quantitative commitments required by NYCHA: hiring
and training of NYCHA residents; subscribing NYCHA residents and/or other LMI New Yorkers;
total annual lease payments; rate of lease payment per MW (DC); any other proposed direct
benefits to NYCHA residents.

3.3.1 Section 1: Team information and Minimum Qualifications

The team information and qualifications narrative (maximum 5 pages) must demonstrate the
Proposer’s ability to finance, design, install, own, maintain, and operate the Projects
successfully and in a timely manner. It must describe team members and use previous
experience in similar projects to address each specific area of focus.

This section should include an overview of the project structure and a description for each
organization, highlighting the name of the business Entity that would sign as “Lessee” including
roles and expected major tasks during project development, construction and operations.
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Proposer must also include an organization chart identifying the names, titles, and reporting
relationships of key personnel, organizations, and subcontractors who will be assigned to
develop, own, maintain and operate the Projects over the life of the system.

Résumés for each person named in the organization chart, including training, education and
prior experience must be provided. The organization chart and resumes do not count in the
maximum number of pages for this section. The foregoing information must also be provided
for any subcontractor that the Proposer proposes to utilize. Proposers should also be ready to
provide references for key personnel and organizations upon request.

Proposers should include in this section a description on how they will include the participation
of non-profits and CBOs or MWBEs or otherwise how they will ensure the project will help build
capacity for local solar development.

Proposer must also provide the following information in order to demonstrate, to the
satisfaction of NYCHA, that it has the skill and experience, as well as the necessary personnel
and financial resources, to complete the scope of work in a satisfactory and timely manner:

e Proof of the Proposer’s legal existence as a business entity; if the Proposer was not
organized under the laws of the State of New York, proof that the Proposer is qualified
to do business in New York; and, if the Proposer is conducting business under an
assumed name, a copy of the certificate required to be filed pursuant to the General
Business Law of the State of New York. If the Proposer is a joint venture, provide
information regarding the percentage of profit and loss allocable to each member of the
joint venture.

e Proposer’s audited financial statements for its most recent two (2) fiscal years, or the
filled-out financial statement in Attachment C if audited financial statements cannot be
provided. If the Proposer is a joint venture, provide this information with respect to
each member of the joint venture.

e Attachment D filled out, demonstrating the Proposer’s ability to satisfy the Minimum
Qualifications Requirements

The information requested in the above bullet points does not count towards the maximum
number of pages for this section.

3.3.2 Section 2: Listing of sites and solar system sizes; Technical Approach, Deployment, and
Construction Plan

Proposer must provide a complete listing of all the individual sites by building number and
development name that includes the estimated solar capacity at each site. This information
should be consistent with all of the detailed solar project designs that will be provided to
NYCHA pursuant to the Lease Agreement. All information must be included in Attachment E in
the original Microsoft Excel format.

The proposer must provide an overall deployment plan timeline that indicates when
construction is likely to be started and completed for the portfolio of sites included in
Attachment E. This timeline should be in Gantt chart format and should be accompanied by a
narrative (maximum 10 pages, not including the Gantt chart) detailing the Proposer’s technical
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approach, deployment and construction plan, including the outreach and engagement timeline
for workforce development. This narrative must demonstrate that the project(s) will be
delivered in a timely manner. This plan must address any technical, scheduling, or construction
coordination concerns and requirements that could impact the Proposer’s ability to deliver the
projects. It must address the unique requirements of building a solar PV system on NYCHA
property, considering all the parties involved (including but not limited to the utility, NYC
permitting authorities, HUD, NYCHA staff and residents). A plan that avoids roof damage or
voiding the warranty during construction is required.

This narrative must also highlight any potential risks and contingencies that may arise during
the permitting and construction period and would impact the milestones in the timeline.
Proposers will be expected to document their hands-on experience and how they have
achieved results with a phased work plan. The technical approach narrative must include
answers to the following questions:

e How will the Proposer’s design minimize the impact on building operations during and
after installation, and minimize the need for post-installation maintenance and repairs?

e How will the Proposer ensure the continuity of roof warranties, prevent roof leaks or
any damage during installation, and repair roof leaks should they occur?

e How will the Proposer minimize the risk of damaging NYCHA assets and resident units
during installation (e.g., elevators, roofs, basements, etc.)?

e How will the Proposer maximize system capacity and production?

e How will the Proposer plan to run the conduit down to the basement? Please note that
NYCHA preference is on the exterior of the building.

e Please identify specific standards that will be employed to ensure the highest levels of
safety, reliability, and quality for this project, including safety credentials of the onsite
team

Please identify the necessary space requirements for safely and securely storing equipment
during installation, including describing the means and methods for loading the materials to the
rooftop.

Proposer must refer to Exhibit C which includes required minimum technical specifications for
all solar systems that will be proposed for installation on NYCHA property, and Exhibit H which
contains NYCHA’s design checklist and guidelines. While this is not comprehensive, it does
include requirements for all major components, installation, and operational expectations, and
will be incorporated into the Lease Agreement. NYCHA will not own or be responsible for any of
the proposed solar equipment; however, as a host for the solar systems, it is important that
industry best practices are followed to reduce risks to property and individuals. Additionally,
the Minimum Technical Specifications detail several NYCHA-specific requirements tailored to
NYCHA's safety and security concerns and operational needs.

3.3.3 Section 3: Operations, maintenance, and security

The operation, maintenance, and security narrative (maximum 4 pages) must describe the
Proposer’s plans to efficiently operate and maintain the solar systems while avoiding disruption
to the day-to-day operation and maintenance of NYCHA buildings. Proposer must provide a
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detailed maintenance schedule that describes the frequency and type of routine maintenance
that will be performed. A plan that avoids roof leaks or any other damage for long-term
operations is required; including the protection of any roof equipment. Proposer should refer
to the Safety and Security table attached as Exhibit F, the Minimum Technical Specifications
(Exhibit C), and Additional Deliverables (Exhibit E) as references for this section.

Proposer must include answers to the following questions:

334

What are the Proposer’s operation and maintenance roles and responsibilities?

What coordination and data requests will Proposer need to make to NYCHA staff (both
on-site operations and central office) in order to carry out its roles and responsibilities?
What are the procedures the Proposer will follow for identifying and promptly resolving
any system issues that may impact the host site and/or production, including any access
requirements?

What are the procedures the Proposer will follow to respond to questions or concerns
from NYCHA operations staff, or in case of safety and security incidents?

What is the Proposer’s approach in terms of operational management and security for
the solar systems? What methods does the Proposer recommend to detect and
minimize any risks to the NYCHA site, residents, or staff?

Is there any training and/or documentation that will be provided to NYCHA facilities
staff prior to operation? Please quantify the impact these installations will have for
NYCHA'’s staff.

How will Proposer ensure that the system is safely decommissioned at the end of the
Lease?

Section 4: Project financing

The financing approach narrative (maximum 5 pages) must provide information about the
financing team and evidence that financing for Projects has been secured or is sure to be
secured upon signing of a final Lease Agreement. Proposer should also provide evidence in the
form of a documented letter of commitment that references the specific project sites and
amount of funding provided from the financing partner(s). It is acceptable to provide a letter
that states financing will be provided contingent upon signing of the final Lease Agreement.

Proposer must include answers to the following questions:

Who are the envisioned partners for financing the Projects?

What is the Proposer’s experience with working with these financing partners?

What is the envisioned financing structure for the Projects?

What are the factors that could influence the Proposer’s ability to secure the Projects’
financing?

What form of security will Proposer provide NYCHA to cover the Projects’ removal
costs?

Also, answers to the following questions are requested but not required:

20

What is the anticipated rate of project debt and anticipated return on investor equity?



e What amount of Proposer equity will remain in the project at the end of the first
operating year?

NYCHA understands that Proposers may not be able to secure a final financing partner prior to
Proposal Award; however, NYCHA strongly encourages the Project Developer to identify
financing and/or the system’s long-term owner prior to Lease signature.

3.3.5 Section 5: Approach to delivering financial benefits to NYCHA and NYCHA residents

Proposer must describe its proposed financial benefits to NYCHA itself, including workforce
development and other direct benefits to NYCHA residents. Proposer should include
information on, and quantify, when possible, any direct and non-direct benefits to NYCHA
facilities and residents and should describe any challenges in providing financial benefits to
community solar subscribers. In addition to the financial benefits narrative (maximum 5pages),
proposer must provide the annual lease payment offer per site using Attachment E. Proposer
is strongly encouraged to additionally provide a pro forma or other documentation justifying
the proposed lease payment. This documentation will not be shared and can be labeled
confidential at Proposer’s request.

Proposers are additionally encouraged to identify and offer other creative direct benefits to
NYCHA residents in this section in addition or complementary to workforce development that
can ensure tangible benefits for NYCHA residents; for example, educational programs,
community funds, micro grants, etc. If the Proposer has any experience supporting a specific
group(s) of the community it should be noted in the proposal, including the frequency in which
these benefits will be delivered to NYCHA residents throughout the potential 20 years of the
lease.

3.3.6 Section 6: NYCHA resident hiring

The Proposal must include a workforce development narrative (maximum 5 pages) that
explains the Proposer’s approach and timeline for outreach, training enrollment and hiring of
verified NYCHA residents and putting them on solar career pathways. Proposers must include a
narrative on how they will support matching NYCHA workforce residency with site of
installation. Proposers must document their hiring and training goals in Attachment B with
guantitative commitments. Specifically, it must include the number of positions by trade, skill
level, and contract duration that will be targeted to be filled by residents. Proposers are also
encouraged to offer administrative training and job opportunities. For each position, the
training curriculum must be described. Proposers are expected to commit to interviewing
NYCHA Clean Energy Academy trainees to fulfill their resident hiring requirements. Proposers
will be responsible for coordinating with REES and the Clean Energy Academy to retain NYCHA
residents for solar installations and other on-site assistance following the completion of the
initial solar installation cohort, tentatively scheduled to commence in the listed dates below.

e Cohort 1:3/31/25 - 5/30/25
e Cohort2:7/7/25 -9/5/25
e Cohort3:9/22/25 -11/21/25
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Proposer must include answers to the following questions:

e Has the Proposer had any past experience in working with NYCHA residents or low-
income communities? Describe specific achievements and include any experience in the
communities of the scoped bundle(s).

e Does the Proposer envision working with partners on this requirement? Please name
them and provide precedents, including their role in delivering workforce development
commitments and any other additional benefit to NYCHA residents.

e What kind of support does the Proposer require from NYCHA to develop and implement
a NYCHA resident training and hiring plan?

e If Clean Energy Academy graduates are unavailable and additional training is required:
what would be the envisioned training curriculum for both classroom work and practical
roof work? What would be the percentage of those two components?

e What are the expected skills to be gained by NYCHA residents hired for the Project?

Attachment B also includes a Hiring and Training Reporting Table template. The Project
Developer will have to fill out this Hiring and Training Reporting Table quarterly once the Lease
Agreement is executed and until permissions to operate have been received.

3.3.7 Section 7: LMI enrollment in community solar subscriptions

Proposer must provide a plan (maximum 5 pages) that explains its LMI enrollment approach,
goals, and pricing for NYCHA residents who pay their own electricity bills and other New York
City LMI households within the context of its overall subscription plan. It must demonstrate
how the Proposer’s planned outreach is adapted to these customers and their needs. It must
also describe how the program will help those LMI customers reduce their electricity bills.

Proposer must include answers to the following questions:

e What is the quantitative goal of LMI customer enrollment, in terms of both percentage
of the project set aside for verified LMI households, and expected number of LMI
households? What parameters determine this quantitative goal?

e How will the outreach to LMI customers be conducted? Which partners will the
Proposer work with? Please include a timeline.

e What percentage discount will LMI subscribers be offered? How does that translate into
typical monthly savings?

Proposer must include their template subscription documents for review by NYCHA and add
their notes to the Community Solar Subscription Key Terms Worksheet in Attachment A.

3.3.8 Section 8: Lease agreement comments

The Proposer may provide their comments on the template NYCHA Lease Agreement available
to Proposers as Attachment F. Comments or proposed edits to the Lease Agreement Template
must be included in the Proposal. Any such proposed revisions will only be considered if
Proposer can demonstrate that without such revisions financing for the Project would not be
feasible. NYCHA has in its sole discretion whether to accept or reject or modify such revisions.
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3.3.9 Section 9: Additional Information and Exceptions (optional)

The Proposer should note in Section 9 any additional information not specifically requested in
the sections above that will be helpful for NYCHA to evaluate their Proposal and ability to
execute the Projects. This section may include articles, pre-printed brochures, and other
material not specifically prepared for the Proposer’s Proposal in response to this Solicitation,
but that the Proposer believes will help NYCHA to evaluate the Proposer’s qualifications and
Proposal. Additionally, if the Proposer has any exceptions to the Proposal Requirements (except
as specifically noted) in Exhibit D the Proposer should state as such here. NYCHA has sole
discretion to accept or reject such exceptions.

4 EVALUATION OF PROPOSALS

4.1 Minimum Qualifications

NYCHA will consider only those Proposers who are able to meet, and document their ability to
meet, the following minimum qualifications (the “Minimum Qualifications”):

a. The Proposer MUST include all the Sites in a bundle for it to be considered, as
indicated in Section 2 and in Attachment D.

b. At least one member of the Proposer’s team (may be a contractor or subcontractor
rather than the lead Proposer) must demonstrate at least three (3) years of prior
experience providing solar services. If the Proposer is a joint venture, the foregoing may
be provided with respect to one or more members of the joint venture, and a detailed
description of the form of the joint venture must be included.

c. At least one member of the Proposer’s team must have been either the prime
contractor or sub-contractor on at least 10 successful non-residential solar PV
installations in the greater New York State area totaling at least 500 kilowatts of
capacity.

d. Atleast one member of the Proposer’s team must be a NY-Sun Participating Contractor
in full compliance with all the rules of the NY-Sun Residential and Small Commercial
and/or Commercial and Industrial Programs.

If the Proposer is suspended or terminated as a NY-Sun Participating Contractor at any
point during the Solicitation process or, if awarded a contract, at any point during the
contract period, the Proposer must agree to immediately notify NYCHA of this action.
NYCHA will have sole discretion in determining whether the Proposer may continue to
have their proposal considered or to continue working under the contract. The Proposer
and all registered sub-contractors must have a satisfactory average quality assurance
(QA) inspection score in the NY-Sun program, i.e. at least 3. Proposers with
unsatisfactory QA scores may be denied participation in this Solicitation. NY-Sun
information will be verified with NYSERDA program administrators.

e. The Proposer or sub-contractor must employ at least one full-time project staff member
who is certified by the North American Board of Certified Energy Practitioners (NABCEP).
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f. The Proposer must, at a minimum, hold or have a sub-contractor who holds an NYC
General Contractor License. The Proposer must also have a staff person or
subcontractor on the project team who is either a Registered Architect or Professional
Engineer, as well as a staff person or subcontractor who holds an NYC Master
Electrician’s license.

4.2 Exceptions to this Solicitation

Submission of a Proposal signifies that the Proposer is aware of, and agrees to, all the terms
and conditions of this Solicitation, including those incorporated by reference, except to the
extent that any specific written exception to those terms and conditions is stated in the
Proposal, pursuant to Section 3.3.9 of this Solicitation. The evaluation of a Proposal may be
negatively affected by any exception taken by the Proposer to any part of this Solicitation, or by
the failure of the Proposer to furnish all information required by this Solicitation. NYCHA
reserves the right to seek guidance from NYCHA’s Law Department regarding whether and how
any stated exceptions may affect the selection process and NYCHA will not consider exceptions
to the Solicitation unless identified in the submitted Proposal by the Proposer. If the Proposer
does not have any exceptions, the Proposer must affirmatively state as such within their
Proposal.

4.3 Evaluation Process and Criteria

a. Proposals that do not demonstrate that the Proposer meets the Minimum
Qualifications, or which are determined by NYCHA to be non-responsive, will be
rejected. Proposals meeting the Minimum Qualifications will be evaluated by a
Solicitation Evaluation Committee formed by NYCHA. The Solicitation Evaluation
Committee will also consider information provided by Proposers during Proposer
interviews and presentations, if any. The evaluation will be determined by total points
given to each Proposer in each of the below categories.

Each Bundle will be evaluated separately. A total of 40 points may be awarded per the
following table.

Points Weights | Sections in

Evaluation Criteria Upto40 | Over 40 |Solicitation

331t
1. Qualifications, Financial and Technical Approach 20 50% 3.3 40
1.1. Proposer Qualifications and Financial Plan
This section evaluates the Proposer's qualifications and 3.3.1 and
team organization, including the clarity on roles and 6 15 '3'3 4

responsibilities of the project participants and financing
experience and capacity.
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Evaluation Criteria

Points
Up to 40

Weights
Over 40

Sections in
Solicitation

1.2. Project Technical Approach, System Designs, and
Construction Plan

The Proposer provides a deployment plan timeline for
construction start and completion across multiple sites,
along with a detailed list of estimated solar capacity for
each site, categorized by building number and
development name.

20

3.3.2

1.3. Operations, Maintenance, and Safety Strategy
Evaluates the Proposer’s strategy for maintaining and
securing solar installations, minimizing risks, and ensuring
long-term system management. Higher scores are given
for well-documented plans with prior experience in
effective operations and risk mitigation.

15%

3.3.3

. Benefits to NYCHA and NYCHA Residents

20

50%

3.3.5to
3.3.7

2.1. Lease Payments to NYCHA

Evaluates the Proposer’s proposed financial benefits to
NYCHA and its residents, including lease payments and
justifications. Higher scores are awarded for well-
documented financial justifications and maximized lease
revenue.

20%

335

2.2. Resident Hiring Commitments and Plan

Evaluates the Proposer’s plan for training and hiring
NYCHA residents in the solar industry, with higher scores
for well-documented commitments and prior experience.

18%

3.3.6

2.3. Other Benefits to NYCHA Residents

Evaluates whether the proposer includes feasible and
meaningful benefits beyond those explicitly listed.
Proposals with significant additional benefits receive
higher scores, while marginal, speculative, or absent
benefits receive lower scores.

8%

3.35

2.4. LMI Enrollment Commitments and Plan

Evaluates the Proposer’s plan to enroll NYCHA residents
and other LMI households in community solar programs,
ensuring cost savings through clear goals and outreach
strategies. Higher scores are given for well-documented
plans with proven experience.

5%

3.3.7
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Points | Weights | Sections in

Evaluation Criteria Up to 40 | Over 40 |Solicitation

3. Proposer Exceptions

Assesses the Proposer’s requested exceptions to proposal
requirements or lease terms and their potential impact on
project risks. Higher scores are given for minimal or
manageable exceptions, while significant changes that
jeopardize agreement or increase risks result in deductions.

Upto-4 | (-10%) |3.3.9,3.3.8

The total points awarded to the Proposer may be reduced due to any exception taken
by the Proposer to any part of this Solicitation, Exhibits and Attachments.

b. For clarification and validation purposes, the evaluation of the written Proposals may
require NYCHA to (1) interview the Proposer, (2) seek presentations by the Proposer,
and/or (3) engage in telephone, e-mail, and other correspondence with authorized
Proposer representatives. Proposers are advised that if selected to interview, NYCHA
may require the Proposers, as part of the interview process, to provide additional
documents. Additionally, NYCHA reserves the right to confer with any additional
references it deems necessary in order to discern relevant past performance or other
information.

c. NYCHA will rank the Proposers in numerical order, based on the sum of the points
awarded pursuant to the above evaluation criteria. NYCHA has the right, but not the
obligation, to ask the highest scoring Proposers to submit best and final offers
(“BAFOs”) at any time prior to the award of the Agreement. In the event NYCHA
requests BAFOs, NYCHA may evaluate or reevaluate (as applicable) the Proposer’s Cost
Proposal pursuant to the evaluation criteria set forth herein and if NYCHA is
reevaluating the Proposals, NYCHA may adjust the total number of points awarded to
the Proposer in connection with Proposal based on the results of such reevaluation.
Proposers are cautioned that the BAFO is optional and at the sole discretion of NYCHA.
Therefore, Proposers are encouraged to provide their best pricing in their initial
Proposals.

4.4 Award of Agreement

After completion of the evaluation of Proposals and following the Law Department’s review of
any exceptions stated in the Proposals, NYCHA expects to award multiple Lease Agreements
arising out of this Solicitation to the highest scoring responsible Proposers, on a Bundle-by-
Bundle basis. If NYCHA awards multiple Lease Agreements under this Solicitation, the Project
Developer(s) acknowledge(s) and agree(s) that any such award of Agreement(s) to other Project
Developers shall not be seen as, or constitute, an attempt by NYCHA to deprive the Project
Developer(s) of any payments, compensation, business opportunities, or other benefits. No
later than 120 days after the Proposal Submission Deadline, NYCHA will notify the Proposer(s) if
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they have been selected as Project Developer(s). Note that accepted Proposals may be
modified and further negotiated after award as detailed in section 3.1.2 above.

Upon final acceptance of the Proposal and successful negotiation of the Lease, as well as any
other steps as laid out in Exhibits D and E or otherwise required by HUD, federal, state, or local
laws and regulations, NYCHA expects to enter into a Lease Agreement with the Proposer for a
base term of 20 years with an optional five-year renewal period. The accepted Proposal,
including the Cover Sheet, will be attached to the Lease Agreement to memorialize the
commitments laid out in the Proposal. This attachment will not include the Proposer’s pro
forma, lease agreement comments, or other Attachments/supplemental materials, but will
include all narrative sections.

Project Developers should be aware that NYCHA expects to finalize a complete Proposal and
sign Lease Agreements with selected teams within six months of notice of award. NYCHA
reserves the right to rescind any award that has not progressed to an agreed-upon Lease
Agreement within that timeframe. NYCHA may extend this deadline in its sole discretion.

Construction, ownership, and operation of the solar PV systems by the Project Developer will
be governed by the terms of the Lease Agreement. For reference, the Project Developer will be
required to provide additional information to NYCHA as summarized in Exhibit E.

5 TERMS AND CONDITIONS

5.1 Compliance

Proposer’s participation in ACCESSolar is subject to all federal, state, and local laws and
regulations. To the extent that any of these Rules are in conflict with the requirements of the
United States Housing Act of 1937 (1937 Act), as amended, federal regulations, and the Annual
Contributions Contract (“ACC”), as amended, and other HUD requirements, the HUD
requirements shall control and govern in such instances of conflict.

5.2 Postponement or Cancellation

NYCHA reserves the right to postpone or cancel this Deadline, to reject any and all Proposals,
and/or to re-advertise, if NYCHA deems it in its best interest to do so. NYCHA is under no legal
obligation to lease the premises within the specified Developments that are included in the
ACCESSolar Solicitation. In addition, NYCHA may add additional Developments other than
those specified to be part of the Project.

5.3 Costs incurred by Proposers

NYCHA is not obligated to pay, nor shall NYCHA in fact pay, any costs or losses incurred by any
Proposer at any time, including any costs incurred in preparing either the Proposal, or for travel
expenses related thereto.
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5.4 Publicity

Proposers shall not make news releases or other public announcements relating to their
Proposal or Lease Agreement without the prior written approval of NYCHA.

5.5 Release

Proposers agree to comply with and be bound by these Proposal Requirements and the
decisions of NYCHA, which are binding and final. Proposers agree to release and hold harmless
NYCHA from any and all claims, expenses, and liabilities arising out of or relating to
participation in the ACCESSolar program.

5.6 Amendments

NYCHA may, at any time, waive compliance with, or change any other terms and conditions
listed here; entertain modifications or additions to selected Proposals, or withdraw or add
individual sites or parcels listed on the Site Proposal Form. These ACCESSolar Proposal
Requirements may be subject to additional terms and conditions at NYCHA’s sole discretion.

5.7 Insurance and Indemnity

5.7.1 Insurance

The Lease Agreement will require the Proposer to obtain and maintain insurance consisting of
the amounts and types attached as Exhibit G, with NYCHA named as an additional insured in
each case. NYCHA, however, reserves the right to change or modify such insurance
requirements at its discretion.

5.7.2 Indemnity

Additionally, the License Agreement and the Lease Agreement will require the Proposer, and its
contractors and subcontractors, to compensate NYCHA for certain types of losses that arise
from the actions occurring on NYCHA property pursuant to the Lease Agreement, as well as
hold NYCHA harmless from third party claims that arise similarly.

The Proposers shall not receive any payment or reimbursement for the cost of such insurance
and indemnity obligations.

6 CONFIDENTIALITY

a. NYCHA anticipates that Proposer and/or Project Developer (“Data Recipient”) may
acquire access to information and data about the operations (including, but not limited
to, information concerning NYCHA'’s assets and financial data), the staff and the resident
population of NYCHA (the “Confidential Information”). To the extent that Data
Recipient, or any consultant or subcontractor of Data Recipient, obtains any Confidential
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Information, Data Recipient agrees that such information will be safeguarded and
governed by the confidentiality provisions set forth in in Exhibit D.

Data Recipient shall ensure that any consultant or subcontractor shall comply with this
Section 6, and Data Recipient shall be liable for any of their breaches of this Section 6 or
any of its own breaches of this Section 6. Data Recipient agrees that the obligation of
confidentiality set forth in this Section shall survive the termination or expiration of the
Solicitation.

Data Recipient shall not disclose any part or all of such Confidential Information to any
party, including, without limitation, any law firm or any corporate or government office,
except to the extent essential to the preparation of the Proposal, or, in the case of
Project Developer, the provision of services, unless that party has first signed a
confidentiality agreement that contains the confidentiality provisions set forth in Exhibit
D. Further, such confidentiality agreement must name NYCHA as an intended third-
party beneficiary with the right to enforce all remedies in an event of any such breach or
unauthorized disclosures.

Documents submitted to NYCHA may be subject to disclosure under the New York State
Freedom of Information Law (“FOIL”), N.Y. Pub. Off. Law §§ 85-90. It is the Proposer’s
responsibility to designate those portions of its Proposal, if any, that the Proposer claims
should be exempt from disclosure under FOIL. A Proposer must clearly designate in its
Proposal those portions of the Proposal, if any, that the Proposer believes are trade
secrets or are maintained for the regulation of commercial enterprise that, i f disclosed,
would cause substantial injury to the competitive position of the Proposer. To the
extent the law permits, NYCHA will use reasonable efforts to hold the designated
portions of the application in confidence but such characterizations are not
determinative when NYCHA is evaluating the applicability of any exemptions in response
to a FOIL request.



EXHIBIT A
Schedule of Site Visits

Note: all Proposers must RSVP to ACCESSolar@nycha.nyc.gov in order to attend these site
visits. If Proposers wish to request additional site visits, they should email
ACCESSolar@nycha.nyc.gov before 5 PM on June 24th, 2025. NYCHA will attempt to
accommodate requests for additional visits but cannot guarantee that any additional visits
will occur.

Site visits are scheduled from June 16, 2025 to June 24t" 2025

Date Time Development Address (Meeting Point)

June 16, 2025 10 AM Gun Hill Building 6 — Management Office:

731 Magenta St, Bronx NY, 10467
June 17, 2025 10 AM Bronx River Building 5 — Management Office:

1605 E 174 St, Bronx NY, 10472
June 17, 2025 1PM Monroe Building 1 — Management Office:

1779 Story Ave, Bronx NY, 10473
June 20, 2025 10 AM Mill Brook Building 5 — Management Office:

160 Saint Anns Ave, Bronx NY, 10454
June 20, 2025 1PM Butler Building 4 — Management Office:

1402 Webster Ave, Bronx NY, 10456
June 23, 2025 10 AM Cooper Park Building 9 — Management Office:

40 Debevoise Ave, Brooklyn NY, 11211
June 23, 2025 1PM Sumner Building 5 — Management Office:

20 Lewis Ave, Brooklyn NY, 11206
June 24, 2025 10 AM Farragut Building 1 — Management Office:

237 Nassau St, Brooklyn NY, 11201
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EXHIBIT B
Table of Developments

Bundle-1 Bronx Bronx River 1 1455 HARROD AVENUE 10472 14 42.79
Bundle-1 Bronx Bronx River 2 1435 HARROD AVENUE 10472 14 38.51
Bundle-1 Bronx Bronx River 3 1635 EAST 174TH STREET 10472 14 18.34
Bundle-1 Bronx Bronx River 4 1460 BRONX RIVER AVENUE 10472 14 50.31
Bundle-1 Bronx Bronx River 5 1609 EAST 174TH STREET 10472 14 47.51
Bundle-1 Bronx Bronx River 6 1440 BRONX RIVER AVENUE 10472 14 42.79
Bundle-1 Bronx Bronx River 7 1575 EAST 174TH STREET 10472 14 36.86
Bundle-1 Bronx Bronx River 8 1595 EAST 174TH STREET 10472 14 42.88
Bundle-1 Bronx Bronx River 9 1420 BRONX RIVER AVENUE 10472 14 40.26
Bundle-1 Bronx Butler 1 1330 WEBSTER AVENUE 10456 21 91.61
Bundle-1 Bronx Butler 2 1348 WEBSTER AVENUE 10456 21 57.47
Bundle-1 Bronx Butler 3 1368 WEBSTER AVENUE 10456 21 49.61
Bundle-1 Bronx Butler 4 1408 WEBSTER AVENUE 10456 21 66.55
Bundle-1 Bronx Butler 5 1428 WEBSTER AVENUE 10456 21 59.91
Bundle-1 Bronx Butler 6 1458 WEBSTER AVENUE 10456 21 55.98
Bundle-1 Bronx Gun Hill 1 711 MAGENTA ST 10467 14 42.44
Bundle-1 Bronx Gun Hill 2 3440 WHITE PLAINS RD 10467 14 41.57
Bundle-1 Bronx Gun Hill 3 712 GUN HULL RD 10467 14 41.66
Bundle-1 Bronx Gun Hill 4 740 GUN HILL RD 10467 14 38.60
Bundle-1 Bronx Gun Hill 5 3435 HOLLAND AVE 10467 14 40.44
Bundle-1 Bronx Gun Hill 6 3415 HOLLAND AVE 10467 14 31.27
Bundle-1 Bronx Mill Brook 1 180 BROOKE AVE 10454 16 35.89
Bundle-1 Bronx Mill Brook 3 161 SAINT ANNS AVE 10454 16 35.89
Bundle-1 Bronx Mill Brook 4 201 SAINT ANNS AVE 10454 16 37.12
Bundle-1 Bronx Mill Brook 5 160 SAINT ANNS AVE 10454 16 30.04
Bundle-1 Bronx Mill Brook 7 600 E 137TH ST 10454 16 31.53
Bundle-1 Bronx Mill Brook Extension 10 169 CYPRESS AVENUE 10454 16 33.27
Bundle-1 Bronx Monroe 1 1785 STORY AVENUE 10473 15 30.04
Bundle-1 Bronx Monroe 2 1790 STORY AVENUE 10473 14 51.18
Bundle-1 Bronx Monroe 3 1770 STORY AVENUE 10473 14 29.78
Bundle-1 Bronx Monroe 4 810 SOUNDVIEW AVENUE 10473 14 35.20
Bundle-1 Bronx Monroe 5 800 SOUNDVIEW AVENUE 10473 14 34.15
Bundle-1 Bronx Monroe 6 805 TAYLOR AVENUE 10473 14 30.13
Bundle-1 Bronx Monroe 7 875 TAYLOR AVENUE 10473 8 43.32
Bundle-1 Bronx Monroe 8 1800 STORY AVENUE 10473 8 43.93
Bundle-1 Bronx Monroe 9 1760 STORY AVENUE 10473 8 44.45
Bundle-1 Bronx Monroe 10 870 ROSEDALE AVENUE 10473 8 43.58
Bundle-1 Bronx Monroe 11 1755 STORY AVENUE 10473 8 41.05
Bundle-1 Bronx Monroe 12 1815 STORY AVENUE 10473 8 45.41




Bundle-2 Brooklyn Cooper Park 1 275 JACKSON STREET 11211 7 34.06
Bundle-2 Brooklyn Cooper Park 2 60 KINGSLAND AVENUE 11211 7 34.56
Bundle-2 Brooklyn Cooper Park 3 280 FROST STREET 11222 7 33.44
Bundle-2 Brooklyn Cooper Park 4 290 FROST STREET 11222 7 31.32
Bundle-2 Brooklyn Cooper Park 5 330 FROST STREET 11222 7 32.69
Bundle-2 Brooklyn Cooper Park 6 340 FROST STREET 11222 7 32.06
Bundle-2 Brooklyn Cooper Park 7 417 MORGAN AVENUE 11211 7 33.89
Bundle-2 Brooklyn Cooper Park 8 389 MORGAN AVENUE 11211 7 44.63
Bundle-2 Brooklyn Cooper Park 9 20 DEBEVOISE AVENUE 11211 7 46.55
Bundle-2 Brooklyn Cooper Park 10 50 DEBEVOISE AVENUE 11211 7 33.81
Bundle-2 Brooklyn Cooper Park 11 295 JACKSON STREET 11211 7 35.43
Bundle-2 Brooklyn Farragut 1 237 NASSAU STREET 11201 14 33.45
Bundle-2 Brooklyn Farragut 2 234 SANDS STREET 11201 14 38.51
Bundle-2 Brooklyn Farragut 3 192 SANDS STREET 11201 14 42.62
Bundle-2 Brooklyn Farragut 4 233 SANDS STREET 11201 14 38.96
Bundle-2 Brooklyn Farragut 5 191 SANDS STREET 11201 14 43.58
Bundle-2 Brooklyn Farragut 6 224 YORK STREET 11201 14 35.37
Bundle-2 Brooklyn Farragut 7 177 SANDS STREET 11201 14 43.06
Bundle-2 Brooklyn Farragut 8 202 YORK STREET 11201 14 37.47
Bundle-2 Brooklyn Farragut 9 111 BRIDGE STREET 11201 14 3231
Bundle-2 Brooklyn Farragut 10 190 YORK STREET 11201 14 36.77
Bundle-2 Brooklyn Sumner 1 868 PARK AVENUE 11206 7 41.05
Bundle-2 Brooklyn Sumner 2 878 PARK AVENUE 11206 7 39.56
Bundle-2 Brooklyn Sumner 3 896 PARK AVENUE 11206 7 41.40
Bundle-2 Brooklyn Sumner 4 10 LEWIS AVENUE 11206 12 36.31
Bundle-2 Brooklyn Sumner 5 22 LEWIS AVENUE 11206 7 41.22
Bundle-2 Brooklyn Sumner 6 1043 MYRTLE AVENUE 11206 7 41.05
Bundle-2 Brooklyn Sumner 7 1031 MYRTLE AVENUE 11206 7 40.87
Bundle-2 Brooklyn Sumner 8 995 MYRTLE AVENUE 11206 7 39.48
Bundle-2 Brooklyn Sumner 9 987 MYRTLE AVENUE 11206 7 39.13
Bundle-2 Brooklyn Sumner 10 979 MYRTLE AVENUE 11206 7 42.36
Bundle-2 Brooklyn Sumner 11 56 MARCUS GARVEY BOULEVARD 11206 12 30.31
Bundle-2 Brooklyn Sumner 12 44 MARCUS GARVEY BOULEVARD 11206 7 39.82
Bundle-2 Brooklyn Sumner 13 808 PARK AVENUE 11206 7 40.96




Development Avg. Bldg. Size Dev. Size kW Number of

kw Buildings
Bundle-1: THE BRONX Butler 63.52 381.13 6
Bronx River 40.03 360.25 9
Gun Hill 39.33 235.98 6
Mill Brook + Mill Brook 34.09 203.74 6
Extension
Monroe 39.35 472.22 12
Bundle-1 Total 43.26 1653.32 39
Bundle-2: BROOKLYN Cooper Park 35.68 392.44 11
Farragut 38.21 382.1 10
Sumner 39.50 513.52 13
Bundle-2 Total 37.80 1288.06 34




EXHIBIT C

Minimum Technical Specifications

General

All power generation and transmission equipment must be UL listed for its designed
use
Construction must comply with current adopted State Building Code, which
encompasses:

o 2024 International Building Code (or most recently adopted)

o 2023 National Electric Code (NEC) (or most recently adopted)

o All other relevant local, state and national codes
Minimum 10-year warranty for all materials and workmanship
System integrator is responsible for conducting all required building, utility, and
rebate inspections, and must complete all construction and documentation in a
manner necessary to pass such inspections, and in accordance with industry standard
best practices
System integrator must possess current state electric and solar contractor’s license
from State’s Contractors Licensing Board to perform work being proposed

Solar PV Modules

System modules shall be UL1703 listed.

Inverters

Inverters shall be UL1741 listed.

Inverters shall include all necessary self-protective features and self-diagnostic
features to protect the inverter from damage (in the event of component failure or
from parameters beyond normal operating range due to internal or external causes)

Balance of System Equipment

Each proposed PV system shall include, at a minimum, one fused DC disconnect and
one fused AC disconnect for safety and maintenance concerns.

String combiner boxes must include properly-sized fusing, and all metal equipment
and components must be bonded and grounded as required by NEC.

All system wiring and conduit must comply with NEC stipulations, and all indoor and
outdoor wiring, outdoor-rated or otherwise, must be enclosed in EMT or RIGID
conduit or covered raceway, except adjacent panel connections and under-array home
run wiring.

Wall penetrations must be sealed in compliance with NEC and NFPA regulations.

No attachments are to be made to parapet railings

All wiring materials and methods must adhere to industry-standard best practices, and
all inter-module connections must require the use of a specialized tool for
disconnecting.

Material requirements:



o Fasteners and hardware throughout system shall be stainless steel or material
of equivalent corrosion resistance

o Racking components shall be anodized aluminum, hot-dipped galvanized
steel, or material of equivalent corrosion resistance

o Unprotected steel not to be used in any components

Interconnection

e System interconnection must comply with NEC and Utility regulations and must be
approved by the local Utility and the Authority Having Jurisdiction (AHJ)’s Building
Department before any PV system construction is begun.

e Emergency back-up generation may exist on-site and must be factored into proposed
PV system electrical plans.

e All placards required by Client, the AHJ, the Utility, and/or State Solar Initiative
program must be provided and installed according to Client and NEC guidelines.

Monitoring and Reporting Systems
e System integrator will be responsible for providing all required monitoring
communications and power wiring and conduit, with Host guidance on approved
locations.

System Design and Permitting
e For each site, within 90 days of contract being signed, bidder shall create a
construction plan set which includes at a minimum:
o Site overview
o Detailed array layout with stringing configuration
o Mounting and racking details
o Details of electrical transmission showing conduit routing and location of
electrical enclosures, conduit support details, and enclosure mounting details
o Electrical single-line diagram
o Electrical three-line diagram
o Construction project plan with timeline

e All proposed system designs and construction techniques must be approved by the
AHJ’s Building Department.

e A building permit is required for each system and must be obtained through normal
permitting processes by bidder.

e Bidder is responsible for any required hazardous materials testing and permitting.

e Bidder shall obtain structural PE stamp verifying the integrity of the existing facility
to handle additional weight load of proposed PV system

e Bidder shall obtain electrical PE stamp verifying the integrity and code compliance of
proposed PV system and interconnection with facility.

e Roof-mounted array layouts shall be designed to provide minimum of 3 feet of
walking access around the perimeter of the roof and convenient access to existing
roof-mounted HVAC equipment and roof drains

e Ground-penetrating array layouts shall adhere to all soil and geographical
requirements and concerns in terms of ground penetration and trenching.



Special Safety and Maintenance Path Requirements

If a ballasted racking system is used, ballast blocks must not be exposed: choose a
racking system where blocks are enclosed within racking/wind screens and cannot be
readily accessed. This is a safety requirement to ensure that trespassers cannot
remove ballast blocks.
Roof fans and roof drains must remain accessible by maintenance staff, with at least a
3-foot clearance on at least two sides. Vent stacks may be surrounded by arrays.
Note that conduit which crosses allowed maintenance and FDNY pathways may be
considered a tripping hazard, even if it is low and narrow enough to be allowed per
DOB regulations. With that in mind:
o Installer must take care to minimize instances of conduit runs that cross
rooftop maintenance paths
o Any conduit runs that cross rooftop maintenance paths shall be painted red
and taped with High Intensity ASTM D4956 Type 3 yellow reflective tape.
o One path from stair bulkhead to the elevator machine room at each rooftop
must remain clear of all crossing conduit runs, or else installer must include a
ramp over the conduit at that location.

Construction

Integrator shall prepare, maintain, and abide by Site Safety Plan to include, at a
minimum, all applicable OSHA workplace safety and Personal Protective Equipment
(PPE) requirements

Construction work shall be designed to minimize impact to facility operations.
Integrator shall develop a construction plan for site access, staging, and equipment
storage and obtain approval from the Client prior to beginning construction.

All asphalt, concrete, landscaping, and other areas that are disturbed during
construction shall be remediated and returned to original condition, or equivalent
condition as approved by the Client.

After completion of work, site shall be left clean and free of any dirt or debris that
may have accumulated during construction. All construction equipment, spoils, and
other construction byproducts shall be removed from the site.

All electrical enclosures and equipment shall be installed to be readily accessible to
qualified personnel only. Fences or other protection may be required per Client
specifications.

All visible conduits and electrical equipment shall be painted or aesthetically dressed
per Client specifications.

Location of existing underground utilities must be marked by USA/Dig Alert and
equivalent private service prior to any underground work.

Documentation and Process Control
In addition to construction requirements listed above, system integrator will be required to:

Apply for and receive interconnection approval from the local Utility for proposed
PV systems.

Provide basic operations & emergency maintenance training to Host staff

Provide As-Built drawings of PV system, which must include finalized module
layout, layout of all rooftop conduit runs, and single-line diagram.



EXHIBIT D
NYCHA Conditions, Terms, and Limitations

Proposals submitted under the ACCESSolar Solicitation (the “Program”) are subject to the

specific conditions, terms, and limitations stated below:

1. Proposals submitted shall be deemed to incorporate all of the terms and conditions contained
in the Proposal Requirements and these Conditions, Terms, and Limitations. Proposers will be
deemed to have consented to such terms by submitting a Proposal.

2. The Sites will be leased in "as-is" condition and NYCHA requires the Project Developer to
assume the obligation to remediate any environmental contamination, indemnify NYCHA and
NYCHA’s agents, officers, board members, employees, affiliates, successors and assigns
(collectively, and individually, the “NYCHA Indemnified Parties”) for any claims that may be
made against such NYCHA Indemnified Parties, and release the NYCHA Indemnified Parties
from any claims that the Project Developer or its affiliates may have in the future arising out of
the condition of the Sites or the Project Developer’s operations thereupon. NYCHA, or any of its
respective officers, agents, and employees, make no representation whatsoever as to the physical
condition of the Sites or their suitability for any specific use. All due diligence is the responsibility
of the Proposer and Proposers are urged to satisfy themselves with respect to the condition of the
Sites, the information contained herein, and all limitations or other arrangements affecting the
Sites. NYCHA will not be responsible for any injury or damage arising out of or occurring during
any visit to the Sites.

3. Itisthe Proposer’s responsibility to determine whether the Project is subject to New York City
Real Property Taxes and charges or any other federal, state or local taxes or charges. Under no
conditions shall NYCHA be responsible for any such taxes or charges arising from the Project(s),
with the sole responsibility of such taxes and charges being that of the Proposer. NYCHA makes
no representations as to the availability of tax benefits under any programs. It is the sole
responsibility of the Proposer to determine whether the Sites are eligible for tax benefits, if any,
and to apply for such benefits, if applicable.

4. The proposed Project (the Proposal) shall conform to, and be subject to, the provisions of the
New York City Zoning Resolution, the New York City Building Code, and all other applicable
laws, regulations, and ordinances of all Federal, State, and City authorities having jurisdiction, as
the same may be amended from time to time.

5. Valid permits and approvals, as required by City, State, and Federal agencies, shall be obtained
by the Project Developers prior to commencing work.

6. NYCHA will lease the Sites pursuant to approval from NYCHA and all documentation,
including, but not limited to, the Lease, shall be in form and substance satisfactory to NYCHA.



7. A Proposer submitting a Proposal in response to the Program may be rejected if it or, if the
Proposer is a business entity, any of its shareholders, officers, directors, partners, or members
(“Principals”) is determined, in NYCHA’s sole discretion, to be within a category of persons or
entities with whom or which the City or NYCHA will not generally do business. Proposers and
all officers and Principals will be required to complete a background questionnaire and shall be
subject to investigation by NYCHA and the City’s Department of Investigation. Any designation
may be revoked in NYCHA’s sole discretion in the event any derogatory information is revealed
by such investigation.

Proposer is required to complete the PASSport disclosures. See Exhibit E, Additional
Deliverables, Protocols, and Procedures, in the Proposal Requirements for more information.

8. No commission for brokerage or any other fee or compensation shall be due or payable by
NYCHA, and the submission of a Proposal will constitute the Proposer’s undertaking to
indemnify and hold the NYCHA Indemnified Parties harmless from and against any such claim
for any such fee or compensation based upon, arising out of, or in connection with any action
taken by the Proposer, the selection of the Proposer's submission and invitation to the Proposer
to respond to the Program, or the conditional selection of an Proposer pursuant to the Program.

9. The Proposer will not engage in any scheme or practice that seeks to solicit, pay, or receive as
payment, or to deliver to anyone, any sum or thing of value (including, without limitation, the
performance of any service) that may constitute or be construed as a bribe, kick-back, or other
inducement that in any manner may prejudice NYCHA's interests or compromise the duty owed
by anyone to NYCHA.

10. NYCHA is not obligated to pay, nor shall NYCHA in fact pay, any costs or losses incurred
by any Proposer at any time, including any costs incurred by the Proposer in connection with the
Proposer’s Proposal.

11. The Project Developer, and in the event that the Project Developer is a joint venture, each
member of that joint venture, jointly and severally, shall forever defend, indemnify, and hold
harmless the NYCHA Indemnified Parties from and against any and all obligations, liabilities,
claims, demands, penalties, fines, settlements, damages, costs, expenses, and judgments of
whatever kind or nature, known or unknown, contingent or otherwise arising from the Project,
including, without limitation, personal or bodily injury (including death) of or to any person or
persons, including, without limitation, from or related to the presence, release, storage,
transportation, or disposal of hazardous materials, or any damage to property of any nature.

12. No member of, or delegate to, the Congress of the United States or the New York State or
City government, or resident commissioner, shall be permitted by the Proposer to share in any
part of the Project or any benefit that may arise from the Project.

13. NYCHA, any agency providing funds to NYCHA (including HUD), the New York City
Comptroller, the New York City Department of Investigation, and the Comptroller General of the



United States shall have the right to perform an audit of the Project Developer’s finances and the
books and records related to its performance under the Project(s), including, without limitation, the
financial arrangement with anyone that the Project Developer may delegate to discharge any part
of its obligations with respect to the Project(s).

14. NYCHA is under no legal obligation to lease the Sites. NYCHA may use the Proposals
submitted pursuant to this Program as a basis for negotiation with Proposers as NYCHA deems
appropriate. NYCHA may reject at any time any or all Proposals, amend or withdraw this call for
Proposals in whole or in part, negotiate with one or more Proposers, and/or negotiate and lease the
Sites on terms other than those set forth herein (including to parties other than those responding to
this Program). NYCHA may also, at any time, waive compliance with, or change any other terms
and conditions of, these Proposal Requirements; entertain modifications or additions to selected
Proposals; or withdraw or add individual Sites if in NYCHA’s judgment it is in the best of NYCHA
to do so.

15. Selection of a Proposer's Proposal will not create any rights on the Proposer's part, including,
without limitation, rights of enforcement, equity, or reimbursement, such rights only being
created after the approvals of NYCHA Board and HUD (if required) of the Project(s) and the
Lease Agreement and all related documents (collectively, the “NYCHA Documents”) are fully
approved and executed. Until such approvals and execution of the NYCHA Documents,
NYCHA may terminate negotiations with the Project Developer at any time without incurring
any obligations to the Project Developer.

16. In the event of any variance between the terms of these Proposal requirements as specified in
the Program and the NYCHA Documents, the terms of the NYCHA Documents will govern.

17. All determinations as to the completeness or compliance of any Proposals, or as to the
eligibility or qualifications of any Proposer, will be within the sole discretion of NYCHA.

18. CONFLICTS OF INTEREST

Current or former employees of the City of New York may submit a Proposal in response to this
Program only in accordance with the Chapter 68 of the New York City Charter governing
conflicts of interest affecting City personnel. Section 2604(b)(7) of the City Charter contains
specific prohibitions that exclude enumerated groups of employees from participating in the sales
process. In addition, current NYCHA employees may not submit a Proposal.

Persons in the employ of the City considering the submission of a Proposal under this Program
are advised that opinions regarding the propriety of their participation in the Project(s) may be
requested from the New York City Conflicts of Interest Board. This body is empowered, under
Section 2602 of the City Charter, to issue advisory opinions on conflict of interest questions an
other matters of ethical consideration. It is not necessary, however, that such an opinion be
obtained prior to submitting a Proposal.



Former employees of the City of New York or NYCHA are also advised that the City Charter
imposes certain restrictions on post-employment business relationships with the City. Such
individuals should consult the specific provisions on this issue contained in the City Charter.

If, after award, the Project Developer discovers an organizational conflict of interest with respect
to the NYCHA Lease Agreement or the Project, the Project Developer shall make an immediate
and full disclosure in writing to NYCHA, which shall include a description of the action that the
Proposer has taken or intends to take to eliminate or neutralize the conflict. NYCHA may,
however, terminate negotiations with the Project Developer if it would be in the best interest of
NYCHA to do so.

19. INVESTIGATIONS AND TERMINATION

All Proposers agree and the Project Developer agrees to fully and faithfully cooperate with any
investigation, audit or any inquiry by any governmental authority or agency that is empowered
directly or by designation to compel the attendance of witnesses and to examine witnesses under
oath, or conducted by the Inspector General of NYCHA or any City Agency with respect to the
Project, submitted Proposal, NYCHA Lease Agreement, or person dealing with NYCHA that is
the subject of the investigation, audit or inquiry.

I. If any person who has been advised that his or her statement, and any information from
such statement, will not be used against him or her in any subsequent criminal proceeding
refuses to testify before a grand jury or other governmental agency or authority
empowered directly or by designation to compel the attendance of witnesses and to
examine witnesses under oath concerning the award of or performance under any
transaction, agreement, contract, lease or license entered into with NYCHA, the City, the
State, or any political subdivision or public authority thereof, or the Port Authority of
New York and New Jersey, or any local development corporation within the City, or any
public benefit corporation organized under the laws of the State of New York, or

ii. If any person refuses to testify for a reason other than the assertion of his or her
privilege against self-incrimination in an investigation, audit or inquiry conducted by a
City or State or Federal governmental agency or authority empowered directly or by
designation to compel the attendance of witnesses and to take testimony under oath, or by
the Inspector General of NYCHA, and is seeking testimony concerning the award of, or
performance under, any transaction, agreement, contract, lease or license entered into
with NYCHA, the City, the State, or any political subdivision thereof or any local
development corporation within the City, then: NYCHA has the right to terminate or
cancel the NYCHA Lease or withdraw any conditional designation or reject any Proposal
that the refusal(s) to testify concerns or to take other appropriate action, without NYCHA
incurring any penalty or damages on account of such cancellation or termination.



In addition, NYCHA, may in its sole discretion terminate the NYCHA Lease or withdraw any
conditional designation or reject any Proposal in the event the Proposer or Project Developer
fails to promptly report in writing to the Commissioner of the Department of Investigation of the
City of New York any solicitation of money, goods, requests for future employment or other
benefit or thing of value, by or on behalf of any employee of NYCHA or other person, firm
corporation or entity for any purpose which may be related to the procurement under this
Program, or affecting the performance of the Project to be done pursuant to this Program.

20. CONFIDENTIALITY

@)

NYCHA anticipates that Proposer or Project Developer, as applicable, (“Data
Recipient”) may acquire access to information and data about the operations
(including, but not limited to, information concerning NYCHA’s assets and
financial data), the staff and the resident population of NYCHA (the “Confidential
Information™).

Data Recipient To the extent that the Data Recipient or any consultant or
subcontractor of the Data Recipient obtains any Confidential Information, and in
furtherance of the Federal Privacy Act of 1974 (as amended), the Data Recipient
Data Recipient agrees that: (i) it will protect and preserve the confidentiality of such
Confidential Information with the same care and diligence with which it protects
and preserves its own most secret business information; (ii) it will use such
Confidential Information only in the performance of its obligations arising under
the Agreement; and (iii) it will make no disclosure of such Confidential Information
other than to an employee of NYCHA or to an employee, consultant or
subcontractor of the Data Recipient in the course of such Data Recipient
employee’s, consultant’s or subcontractor’s provision of Services under the
Agreement except that (iv) Data Recipient may disclose Confidential Information
to a third party if necessary to fulfill their obligations arising under this Agreement
provided that the party has first signed a confidentiality agreement that preserves
the confidentiality of Confidential Information under terms that meet or exceed
those contained herein. In addition, the Data Recipient agrees to obtain a written
commitment from each employee, consultant or subcontractor that it may use in its
performance of the Agreement to be bound by the terms of this Section, and, in such
case: (i) the Data Recipient agrees to make available the original copy of any such
commitment upon written request from NYCHA from time to time; and (ii) the Data
Recipient shall be liable for any breach of such confidentiality obligations by any
such employee, consultant or subcontractor. The Data Recipient agrees that the
obligation of confidentiality set forth in this Section shall survive the termination
or expiration, as the case may be, of the Agreement. Upon the termination of the
Agreement for any reason, the Data Recipient must surrender



(b)

©

(d

immediately to NYCHA all materials provided by NYCHA or prepared by the Data
Recipient under the Agreement; provided, however, that the Data Recipient may
retain a copy of all materials prepared by the Data Recipient as part of its work
papers, which shall be treated by the Data Recipient as Confidential Information.

The Data Recipient understands and acknowledges that NYCHA is not making any
representation or warranty, express or implied, as to the accuracy or completeness
of the Confidential Information, and the Data Recipient agrees that NYCHA shall
have no liability to the Data Recipient or any of its employees, consultants or
subcontractors that may be based upon or relate to any errors therein or omissions
therefrom.

If the Data Recipient or any of its employees, consultants or subcontractors is
required (by law, regulation, deposition, interrogatory, request for documents,
subpoena, civil investigative demand or similar process) to disclose any of the
Confidential Information, it shall provide NYCHA with written notice of such
requirement promptly upon learning of it so as to allow NYCHA sufficient time to
obtain an appropriate injunction or other protective remedy and shall fully
cooperate with NYCHA in obtaining such injunction or other protective remedy.
Thereafter, and in the event that such injunction or protective remedy is not
obtained for any reason whatsoever (or is obtained only with respect to a portion of
the Confidential Information), the Data Recipient shall (and shall direct its
employees, consultants, subcontractors, and agents, as applicable, to do likewise)
only furnish that portion of the Confidential Information which, in the opinion of
its counsel, it is legally required and only in the manner legally required and shall
exercise commercially reasonable efforts to obtain assurances that confidential
treatment shall be accorded to any of the Confidential Information so disclosed.

The Data Recipient agrees that any breach of the requirements with respect to
Confidential Information set forth in the Agreement may result in irrevocable harm
and damage to NYCHA which would be difficult to measure. Therefore, without
limiting any of NYCHA’s rights and remedies set forth in the Agreement, in the
event of any breach or threatened breach of any such requirements under the
Agreement by the Data Recipient or any of its employees, consultants,
subcontractors, or agents, NYCHA shall be entitled to equitable relief, including
injunctions and orders for specific performance, in addition to all other remedies
available at law or in equity, without any requirement to post a bond or other
security and without having to establish irrevocable harm. The Data Recipient
further grants NYCHA the right, but not the obligation, to enforce these provisions
in the Data Recipient’s name against any of the Data Recipient’s employees,
officers, board members, owners, representatives, agents, contractors, consultants,



©)

(f)

and subcontractors violating the above provisions.

If the Services include the Data Recipient receiving from NYCHA either “PII” or
“NYCHA Data” (as defined in Subsection (f) below), then, in addition to the
requirements of Subsections (a), (b), (c), and (d) of this Section, Subsection (f)
below shall apply to the Data Recipient.

Personally Identifiable Information and NYCHA Data.

I. Definitions. PIl and NYCHA Data. Personally identifiable information
(“PII”) is data or information, whether in hard copy, electronic media or
any other form, which on its own or coupled with other information, can be
used to distinguish or trace an individual’s identity. PII includes, but is not
limited to:

A.

An individual’s name (first name and last name, or first initial and
last name), phone number, address or social security number.

Any combination of: (1) one of the following items with an item
identified in paragraph (f)(i)(A) above, or (2) any combination of
two of the following items:

() date of birth;

(1) credit and/or debit card information;

(1) income and/or credit history;

(IV)  bank account information;

(V)  driver’s license number;

(VD)  passport number;

(V) tax return;

(V) asset statement;

(IX)  other financial or personal information; and/or

(X)  other information concerning citizenship or immigration
status, or ethnic or religious data.

Any number, code, or combination of numbers and codes, such as
account number, security code, access code, or password allowing

access to or use of an individual’s financial or credit account.

Individually identifiable information created and collected as part of
research projects.

Health information such as medical records (in hard copy or



electronic form).

F. Biometric information such as DNA, fingerprint, and photographic
facial images.

“NYCHA Data” shall include, among other information, PII and
Confidential Information as defined in Section (f) above. NYCHA Data
shall not include public records that by law must be made available to the
general public. To the extent there is any uncertainty as to whether any data
or information constitutes NYCHA Data, the data or information in question
shall be treated as NYCHA Data until a determination is made by NYCHA.

Data Confidentiality. The Data Recipient shall maintain appropriate
measures designed to ensure the confidentiality and security of NYCHA
Data, protect against any anticipated hazards or threats to the integrity or
security of NYCHA Data, protect against unauthorized access to or
disclosure of NYCHA Data, and prevent any other action that could result
in substantial harm to NYCHA or an individual identified with the NYCHA
Data in the Data Recipient’s custody.

Compliance with Laws and NYCHA Procedures. The Data Recipient will not

knowingly permit any of the Data Recipient’s personnel to have access to
any NYCHA Data if the person has been convicted of a crime in connection
with (A) a dishonest act, breach of trust, or money laundering, or has agreed
to enter into a pretrial diversion or similar program in connection with a
prosecution for such offense, as described in Section 19 of the Federal
Deposit Insurance Act, 12 U.S.C. 81829(a); or (B) a felony. The Data
Recipient must, to the extent permitted by law, conduct a check of public
records in all of the person’s states of residence and employment for at least
the last five years in order to verify the above. The Data Recipient shall
ensure that all contracts with Subcontractors impose these obligations on the
Subcontractors and shall monitor the Subcontractors’ compliance with such
obligations. The Data Recipient also agrees to comply with NYCHA’s
Standard Procedures concerning privacy and all applicable state and federal
laws and regulations.

Network Security. The Data Recipient agrees at all times to maintain
commercially reasonable Network Security coverage that, at a minimum,
includes: network firewall provisioning, intrusion detection/prevention, and
periodic third party penetration testing. Likewise, the DataRecipient agrees




to maintain network security that at a minimum conforms to any generally
recognized, comparable standard that the Data Recipient then applies to its
own network (e.g., NIST, ISO 27002) and which has been approved in
writing by NYCHA.

Data Security. The Data Recipient agrees to protect and maintain the
security of NYCHA’s Data with protection security measures that include
maintaining secure environments that are patched and up to date with all
appropriate security updates as designated by a relevant authority (e.g.,
Microsoft updates notifications). The Data Recipient also agrees to conform
to the following measures to protect and secure NYCHA Data:

A

Data Transmission. The Data Recipient agrees that any and all
transmission or exchange of NYCHA Data with NYCHA and/or any
other parties, solely in accordance with Section (f)(vi) below, shall
take place via secure means (e.g., HTTPS, FTPS, SFTP or
equivalent means).

Data Storage and Backup. The Data Recipient agrees that any and
all NYCHA Data will be stored, processed, and maintained solely
on designated servers and that no NYCHA Data at any time will be
processed on or transferred to any portable or laptop computing
device or any portable storage medium, unless that storage medium
is in use as part of the Data Recipient’s designated backup and
recovery processes. All servers, storage, backups, and network
paths utilized in the delivery of the service shall be contained within
the states, districts, and territories of the United States unless
specifically agreed to in writing by a NYCHA officer with signature
authority. The Data Recipient agrees to store all NYCHA Data
stored as part of its backup and recovery processes in encrypted
form, using no less than 128 bit key.

Data Re-Use. The Data Recipient agrees that any and all data
exchanged shall be used expressly and solely for the purposes
enumerated in the Agreement between NYCHA and the Data
Recipient. NYCHA Data shall not be distributed, repurposed or
shared across other applications, environments, or business units of
the Data Recipient. As required by law, the Data Recipient further
agrees that no NYCHA Data of any kind shall be revealed,
transmitted, exchanged or otherwise passed to third parties or
interested parties.



Vi.

Vii.

viii.

End of Agreement Data Handling. The Data Recipient agrees that upon
termination of the Agreement it shall return all NYCHA Data in a useable
electronic form, and erase, destroy, and render unreadable all NYCHA Data
In its entirety in a manner that prevents its physical reconstruction, and
certify in writing that these actions have been completed within 30 calendar
days of the termination of the Agreement or within seven days of NYCHA’s
request, whichever shall come first.

Data Breach. In the event of a breach of any of the Data Recipient’s security
obligations or any other event requiring notification under an applicable law
(“Notification Event”), the Data Recipient agrees to notify NYCHA
immediately and assume responsibility for informing all such individuals in
accordance with applicable law and to indemnify, hold harmless and defend
NYCHA and its Members, officers, and employees from and against any
claims, damages, or other harm related to such Notification Event. In
addition to the NYCHA personnel identified in the Agreement, the Data
Recipient shall also provide notification of a notification event to the Chief
Privacy Officer via e-mail at privacy@nycha.nyc.gov, and to NYCHA’s
Risk Finance Department via telephone at (212) 306-6682 and mail sent to:
New York City Housing Authority, 90 Church Street, 6th Floor, New York,
NY 10007-2919, Attention: Risk Finance Department.

Mandatory Disclosure of NYCHA Data. If the Data Recipient or any of its
employees, consultants or subcontractors is required (by law, regulation,
deposition, interrogatory, request for documents, subpoena, civil
investigative demand or similar process) to disclose any of the NYCHA
Data, it shall provide NYCHA with written notice of such requirement
promptly upon learning of it so as to allow NYCHA sufficient time to obtain
an appropriate injunction or other protective remedy and shall fully
cooperate with NYCHA in obtaining such injunction or other protective
remedy. Thereafter, and in the event that such injunction or protective
remedy is not obtained for any reason whatsoever (or is obtained only with
respect to a portion of the NYCHA Data), the Data Recipient shall (and shall
direct its employees, consultants, subcontractors, and agents, as applicable,
to do likewise) only furnish that portion of the NYCHA Data which, in the
opinion of its counsel, it is legally required and only in the manner legally
required and shall exercise commercially reasonable efforts to obtain
assurances that confidential treatment shall be accorded to any of the
NYCHA Data so disclosed. In addition to the NYCHA personnel identified
in the Agreement, the Data Recipient shall also provide notification of a
notification event to the Chief Privacy Officer via e-mail at
privacy@nycha.nyc.gov, and to NYCHA'’s Risk Finance Department via
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telephone at (212) 306-6682 and mail sent to: New York City Housing
Authority, 90 Church Street, 6th Floor, New York, NY 10007-2919,
Attention: Risk Finance Department.

Remedies for Disclosure of NYCHA Data. The Data Recipient agrees that
any breach of the requirements with respect to NYCHA Data set forth in
the Agreement may result in irrevocable harm and damage to NYCHA
which would be difficult to measure. Therefore, without limiting any of
NYCHA’s rights and remedies set forth in the Agreement, in the event of
any breach or threatened breach of any such requirements under the
Agreement by the Data Recipient or any of its employees, consultants,
subcontractors, or agents, NYCHA shall be entitled to equitable relief,
including injunctions and orders for specific performance, in addition to all
other remedies available at law or in equity, without any requirement to post
a bond or other security and without having to establish irrevocable harm.
The Data Recipient further grants NYCHA the right, but not the obligation,
to enforce these provisions in the Data Recipient’s name against any of the
Data Recipient’s employees, officers, board members, owners,
representatives, agents, contractors, consultants, and subcontractors
violating the above provisions.

Safekeeping and Security. The Data Recipient will be responsible for
safekeeping all keys, access codes, combinations, access cards, personal
identification numbers and similar security codes and identifiers issued to
the Data Recipient’s employees, agents or subcontractors. The Data
Recipient agrees to require its employees to promptly report a lost or stolen
access device or information.

21. MINORITY, WOMEN AND SMALL BUSINESS ENTERPRISE INCLUSION

(@ Minority-owned, woman-owned, and small business enterprises (“MWSBE”) shall be

(b)

given an equal opportunity by the Project Developer to submit proposals to the
Project Developer for consideration of subcontracting awards in connection with the
Agreement since NYCHA is committed to maximizing MWSBE participation in
NYCHA's contracting process. If any part of the Projectwill be subcontracted, the
Project Developer shall ensure, to the greatest extent possible, that 20% of all firms
sought for consideration for award of subcontracts are MWSBE firms.

For purposes of this Section, “Covered Project Developer” shall mean a Project
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(d

Developer whose Agreement has a not-to-exceed amount of $1,500,000 or more.
The Covered Project Developer shall:

(i)

(ii)

provide written evidence to NYCHA's Supply Management Department
(“SMD”) demonstrating compliance with Section (a) above in the form of
the Subcontractor Outreach Report, which will be provided by NYCHA to
the Covered Project Developer contemporaneously with the award of the
Agreement, and the Covered Project Developer agrees to submit this
completed report to NYCHA’s SMD every January 31 (reporting activity
from July 1 through December 31) and July 31 (reporting activity from
January 1 through June 30); and

attend (A) at least one MWSBE outreach event during the duration of the
Agreement if such duration is for a period of six months up to one year, or
(B) at least two MWSBE outreach events during the duration of the
Agreement if such duration is for a period of more than one year.

NYCHA’s SMD will provide the Project Developer with the following information
upon request:

0

(ii)

a listing of MWSBE firms, sorted by commaodity and/or service, that can be
used by the Project Developer in furtherance of fulfilling the requirements
in paragraphs (a) and (b)(1) above (as applicable); and

information regarding upcoming MWSBE outreach events where the
Project Developer can network with MWSBE firms seeking to participate
in subcontracting opportunities in furtherance of fulfilling the requirements
in paragraph (b)(2) above (as applicable).

Note: All Project Developers are encouraged to use NYCHA’s SMD resources, in
addition to other publicly available resources, to identify MWSBE firms for
subcontracting opportunities.

MWSBE means minority-owned, women-owned, and small business enterprises
defined as follows:

0

Minority business enterprise means a business that is at least 51% owned by
one or more minority group members; or, in the case of a publicly-owned
business, one in which at least 51% of its voting stock is owned by one or
more minority group members, and whose management and daily business
operations are controlled by one or more such individuals. For this purpose,
minority group members include: (A) Black persons having origins in any
of the Black African racial groups; (B) Hispanic persons of Mexican, Puerto



(ii)

(iii)

Rican, Dominican, Cuban, Central or South American descent of either
Indian or Hispanic origin, regardless of race; (C) Native American or
Alaskan native persons having origins in any of the original peoples of
North America; (D) Asian and Pacific Islander persons having origins in
any of the Far East countries, Southeast Asia, the Indian subcontinent or the
Pacific Islands; and (E) those groups of United States citizens or resident
legal aliens designated by the Small Business Administration or any group
designated by the Secretary of the United States Department of Housing and
Urban Development.

Women business enterprise means a business that is at least 51% owned by
one or more women who are United States citizens or resident legal aliens;
or, in the case of publicly-owned businesses, one in which at least 51% of
the stock is owned by one or more women who are United States citizens or
resident legal aliens, and whose management and daily operations of the
business are controlled by one or more such women.

Small business enterprise means a business that is owned by one or more
persons who are United States citizens or resident legal aliens, with a place
of business located in the United States, operates primarily within the
United States and is sized consistently with the requirements set forth in 13
CFR Section 121.201, which defines size standards for small businesses,
based on either annual receipts or the number of employees.



EXHIBIT E

Additional Deliverables, Protocols, and Procedures

Any selected Proposal is subject to additional deliverables, protocols and procedures necessary
in order for NYCHA to execute the Lease Agreement and approve construction activities on
NYCHA property (the “Closing Requirements”). Such Closing Requirements include but are not
limited to:

1. Lease Approval Protocols

Please note that any final Lease Agreement is subject to any and all applicable laws, rules,
and regulations, including oversight and approval from the Department of Housing and Urban
Development (HUD). Additional protocols may be necessary. NYCHA will work with the
Project Developer to obtain any necessary approvals.

PASSPort- PASSPort is an on-line disclosure system used by the Mayor’s Office of
Contract Services that replaces the paper-based VENDEX system. Information regarding
PASSPort is accessible at: PASSPort Frequently Asked Questions | MOCS. Proposers can
create a PASSPort profile and/or login to PASSPort at: About PASSPort | MOCS. It is
required that Proposers create a PASSPort profile and file all required disclosures ahead
of time. Any entity that signs a lease with NYCHA, as well as any entity that will do work
on site will need to register with PASSPort and undergo background checks by the Office
of the Inspector General as required by NYCHA rules and regulations. Please note that it
is a prerequisite for the signing entity to be on PASSPort with status “Filed” for NYCHA
to proceed with a Vendor Name Check.

Insurance and Riskworks- NYCHA requires that anyone doing business with NYCHA
provide insurance via Riskworks, NYCHA’s insurance tracking system, prior to signing the
Lease Agreement. The expected insurance requirement template for the Lease
Agreement is attached as Exhibit G.

Board Approval- If the overall rent payments agreed to in the Lease Agreement exceed
$5,000,000 over the life of the Agreement, NYCHA will need to gain approval from its
Board. NYCHA will handle this board approval process; a successful Proposer should just
be aware that the board approval process normally takes three months, and that NYCHA
may request additional information from the Proposer as part of this process. If the
total value of the lease is less than $5,000,000, Board Approval is not currently required.

Certifications- Lessee, and any contractors and subcontractors that Lessee engages with
to do work on NYCHA property, may be required to complete additional certifications as
directed by NYCHA’s Law Department.



Iltems in Sections 2 and 3 are required after the Lease Agreement has been executed in order

for the Project to proceed:

2. Pre-Construction and Construction Deliverables

Plans and Specifications- Prior to construction, Proposer/Lessee will submit plans and
specifications for each solar PV system to NYCHA for review and approval. NYCHA will
review to determine any adverse impact on building operations, safety, or security, and
may request revised plans if the Plans and Specifications would impact normal building
operations. Additionally, Lessee will present the approved plans to the tenant
association at the development(s) where work will take place. NYCHA will coordinate
these presentations with Lessee and the tenant association.

Safety and Maintenance Procedures- At least 60 days prior to permission to operate
(PTO), Lessee will submit to NYCHA for review and approval its operations,
maintenance, and safety procedures for the long-term operation of the solar PV system.
This should a proposed schedule for maintenance and repairs, a plan for system security
and for identifying issues with the solar PV system over the life of the system, and any
information that on-site NYCHA staff will need to know. Please be aware that the
Lessee will be fully responsible for the operation, safety, and security of their own solar
PV system. Please also see for reference the Safety and Security Memo table attached
as Exhibit F.

An additional note regarding both above items: NYCHA's roof doors are not currently
locked or alarmed; NYCHA does not lock its roof doors due to FDNY regulations. Roof
alarms had been removed due to complaints from upper-floor residents, and NYCHA
does not currently have the operational resources to monitor rooftop alarms across its
portfolio. NYCHA’s basements are normally locked and inaccessible to residents,
however Proposers should confirm this through their own site visits.

Roof Warranty Care Plan- Prior to construction, Lessee must submit a Roof Warranty
Care Plan for NYCHA’s review and approval detailing the methods to ensure that each
building’s roof warranty will remain fully valid during construction and operation of the
solar PV system.

Construction Schedule and Parking- Prior to construction and no later than 60 says after
signing the Lease, Lessee will submit to NYCHA a construction schedule with scope of
work to NYCHA. If the scope of work involves usage of NYCHA’s reserved residential
parking lots, Lessee will need to arrange for alternate parking areas for displaced
residents, to be pre-approved by NYCHA.



Please note that during construction NYCHA may perform periodic inspections to
ensure adherence to safety and security protocols. HUD may also conduct inspections
according to its rules and regulations.

Resident Association Presentation- Prior to construction at each development, Lessee
will present its Plans and Specifications to the Development’s Resident Association and
take into consideration any concerns raised by the residents on-site.

Pre-Construction Meeting- Prior to construction at each development, Lessee will
convene a pre-construction meeting including the affected development staff.

Contractor/Subcontractor Approvals- Any contractor and/or subcontractor that Lessee
uses to construct the solar PV system will need to have proof of insurance to work on
NYCHA sites; this insurance will be provided via the Riskworks system that NYCHA uses
to track insurance compliance.

Commissioning Protocol- Prior to construction, Lessee will submit to NYCHA for review
and approval the protocol that will be used in the commissioning inspections. NYCHA
may choose to attend these commissioning inspections.

Hiring Plan and Reporting- Lessee will provide a hiring and training plan and other
forms as necessary to track the commitments made to hire and train NYCHA residents
for this work. The Hiring Plan and compliance reports will be coordinated with NYCHA's
Resident Economic Empowerment and Sustainability (REES) Department.



3. Deliverables During Operation, Maintenance, and Decommissioning

Permission to Operate- NYCHA shall be provided a copy of the utility’s Permission to
Operate (PTO) as soon as it is granted; commencement of lease payments will begin
upon PTO for each rooftop.

Commissioning Inspection Report- Lessee shall provide NYCHA with a summary of the
commissioning inspection within 5 days of each inspection.

As-Built Plans- Within 30 days of construction completion Lessee will provide the “as-
built” drawings for each solar PV system.

Decommissioning Plan and Security- On or before PTO, Lessee will provide for review
and approval a plan for decommissioning the system at the end of the Lease, including
all steps to remove the solar PV system and restore the premises. This will also include
a proof of decommissioning security that will be used to fund the decommissioning
activities, to ensure that the equipment is not abandoned on NYCHA'’s roof at the end of
lease.

Advertising and marketing materials- Lessee shall submit to NYCHA for review and
approval any advertising or marketing materials that will be distributed to NYCHA
residents and/or refer to NYCHA or the New York City Housing Authority in any way.
NYCHA will preapprove templates and does not need to be notified any time a pre-
approved template is distributed; however, NYCHA would need to be notified if the
material is updated.

Reporting of LMI commitments- During operation of the solar PV system, Lessee shall
provide a yearly report to NYCHA on its compliance with the LMI commitments in
Lessee’s approved Proposal.



EXHIBIT F

Safety and Security Table

[Exhibit starts on next page]



Disclaimer: This Exhibit is provided for informational purposes only. It is not intended to be a comprehensive study of all possible risks across every NYCHA building, nor are the risk mitigation steps all-inclusive. Solar
Developers must make their own judgment of risks and establish an appropriate plan that mitigates safety and security issues that may arise.

Category

Type of Risk

Risk Description

Mitigation
Category: Physical,
Design, or
Management

Potential Risk Mitigation Steps
By Solar System Developer/Owner

Vandalism &

Damage from On-Site Action

Equipment intentionally damaged or defaced with the physical action
originating from on-site access to the roof.

Design, Physical

Restrict access to "high-value" components like inverters. Create physical boundaries to the solar modules.

Design and build elevated solar arrays that would be at least 8' above rooftop.

Highly visible signage about electrical safety risks is both required and beneficial.

Proactive system monitoring will help identify issues (will show under-performance due to missing or damaged equipment).

Micro-inverter use and functionality would provide panel-level tracking and increase solar electricity output overall, though
typically with added costs.

Damage from Off-Site Action

Equipment intentionally damaged with the physical action originating
from off-site access (e.g., aerial damage from adjacent buildings).

Design, Physical

Add netting or plexiglass above panels, but that would reduce solar electricity output somewhat.

Stolen Mounting Equipment

Ballasted systems run the risk of having their ballasts stolen and used
as a tool to cause vandalism to the solar modules, or to other
property. In the extreme, ballast (e.g., cement blocks) could be
dropped from high roofs with the potential for extreme damage to
person and/or property.

Design, Physical

Do not use ballasted, or hybrid ballasted with penetration, systems at all (i.e., use only systems secured via roof penetrations
exclusively). Or, if using ballast, avoid sites seen as a high risk for theft. Avoid ballasted systems that would be easy to
disassemble.

Physically attach components with locking bolts.

Other Property Highly visible signage about electrical safety risks is both required and beneficial.
Theft or Equipment could be stolen with the intent to re-sell it (likely for . . .
Damage scrap). Physically attach components with locking bolts.
: Design, Physical
Concerns Highly visible signage about electrical safety risks is both required and beneficial.
Stolen Solar Modules
Proactive system monitoring will help identify theft quickly.
")
= Micro-inverter use and functionality would provide panel-level tracking and increase solar electricity output overall, though
typically with added costs.
Inverter could be stolen with the intent to sell it for its material value o ) . . . . . .
. Maintain locked access to electrical room and include highly visible signage about electrical safety risks.
(brass, aluminum, copper, etc.) X
Stolen Inverter Physical
Inverters are mounted directly to the floor and/or wall.
Equipment could be stolen with the intent to sell it for its material ) . .
. Physically attach components with locking bolts.
value (brass, aluminum, copper, etc.)
Design, Physical Secure conduit runs for cables, or use less valued materials like PVC.
Stolen Conduit and Wiring
Highly visible signage about electrical safety risks is both required and beneficial.
Management Proactive system monitoring will help identify theft quickly.
Installation of additional electric equipment presents the potential
Electrical Hazard - Rooftop for electric safety hazards if the equipment is not properly installed Physical Highly visible signage about electrical safety risks is both required and beneficial.
Safety of and secured.
Residents, There are electrical shock hazards if interconnection equipment is X . . . L
Electrical Hazard - not securely locked with posted signage of the hazards, to discourage Physical Lock access to all electrical equipment that does not have a requirement to be outside in case of emergency.
Employees, . i >"oe
Interconnection uncertified personnel from operating it. X - ) ) . X .
. e Highly visible signage about electrical safety risks is both required and beneficial.
Visitors, &
Solar equipment, such as the solar modules or electrical conduit, will
Contractors . .- ) ' ! ' -
Trip Hazard be located on the rooftop where they could become a tripping Physical Clearly mark conduit runs or the locations of equipment that could create a tripping hazard.

hazards.




EXHIBIT G

Insurance Template

[Exhibit starts on next page]



NYCHA Insurance Requirements

Template 14 — Major Construction - No HazMat

COVERAGE TYPE

MINIMUM LIMITS

REQUIRED POLICY TERMS & CONDITIONS

Workers’ Compensation &
Employer’s Liability

Workers’ Compensation & Employer’s Liability
insurance coverage compliant with the statutory

requirements of the State of New York.

Form: As required by the State of New York.

Endorsements:
*  Waiver of Subrogation

Commercial General Liability

$5,000,000 per Occurrence
$5,000,000 General Aggregate

$5,000,000 Products/Completed Operations

$5,000,000 Personal/Advertising Injury

Form: General Liability Form ISO CG 00 01 or equivalent

Endorsements:
«  NYCHA Named or Included as Additional Insured
*  Waiver of Subrogation
*  Primary & Non-Contributory Clause

Business Auto Liability
Requirement may be waived if no
vehicles will be operated on or from
NYCHA premises and no vehicles
will be used to transport NYCHA
staff, residents or others on
NYCHA'’s behalf.

$1,000,000 Combined Single Limit

Form: Business Auto Form CA 00 01 or equivalent

Endorsements:
« NYCHA Named or Included as Additional Insured
*  Waiver of Subrogation

(Important! See Additional Insurance Compliance Information on Page #2)

Page 1 of 2

NYCHA Insurance Requirements — Template #14 - Major Construction - No HazMat as of 7/6/21




NYCHA Insurance Requirements
Template 14 — Major Construction - No HazMat

Additional Insurance Compliance Information & Guidance

Complete insurance requirements are included in the contract awarded to the NYCHA contractual partner. It is the sole responsibility of NYCHA'’s contractual partner to review
all requirements with their insurance professionals to confirm the appropriate insurance is in place as required by the contract. In the event of a conflict between the below and
any provisions of the contract, including general conditions therein, the terms of the contract shall prevail.

Warning — Assumption of Risk

Under the terms and conditions of the contract, NYCHA'’s contractual partners may be financially responsible to defend, indemnify and/or hold NYCHA and certain other entities
in contract with NYCHA harmless from certain costs resulting from claims arising out of or in any way related to the services provided to NYCHA, whether or not covered by
insurance. It is the sole responsibility of NYCHA's contractual partner to review these requirements with legal counsel prior to signing a contract.

Additional Insurance Requirements:

1.

2.

Covered Operations — Insurance policies may not exclude claims arising from any activity, scope of work or permitted use provided for under the contract.

Liability Policies - New York Labor Law / Employers’ Liability Over-Action - Liability Policies must include industry standard provisions related to the severability of
interests and/or separation of insureds and rights of crossclaim. Policies may not exclude claims for bodily injury asserted against NYCHA by an employee or agent of
the insured or any subcontractor of the insured, commonly known as “over-actions” or “NY Labor Law” claims.

Insurers - Policies must be placed with insurers authorized do business in the State of New York with a minimum AM Best Rating of “A- VII”

Blanket Terms & Conditions - Required Policy Terms & Conditions such as Additional Insured, Waiver of Subrogation and Primary/Non-Contributory Insurance can
be satisfied by blanket policy provisions.

Proof of Insurance — General/Prime/Direct Contractors or contractual partners shall submit evidence of insurance as and when directed by NYCHA. Subcontractors
shall submit evidence of insurance to the General/Prime/Direct Contractor, who shall deliver the same to NYCHA upon request. Failure of NYCHA to monitor
compliance with any of these requirements is not a waiver of any requirement.

Failure to Comply - may result in default/breach of contract, withholding of payments to contractors/vendors, removal proceedings against lessees, licensees or other
occupants of NYCHA premises, and additional remedies available to NYCHA under contract, at law, or in equity.

Page 2 of 2

NYCHA Insurance Requirements — Template #14 - Major Construction - No HazMat as of 7/6/21
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Design Guidelines and Checklist

1. Review and Submission Requirements
Plans and Documentation

e Submit DOB approved plans that have been reviewed by a Plan Examiner.

e Consolidate all drawings for a single development into one email submission.

e Ensure notes and details are site-specific; revise generic details as needed, including materials
and weather proofing.

e Coordinate with all existing rooftop utilities, e.g. telephone service, cable, & Wi-Fi.

e Coordinate with any additional construction planned at the development.

2. Architectural and Structural Guidelines
General Installation

e Ballast blocks must be placed under the panels.
e Inverters should be installed in enclosed areas where possible.
e Secure/enclose exterior equipment located at ground level and roofs.

e Conduits on building exteriors must be in the least visually obtrusive locations; avoid placing
conduits on highly visible building elevations.

e If panels are installed on a lower roof than surrounding windows, consider design options for
protecting panels from falling debris.

Core Drilling and Conduit Placement

e Preferable for conduits to run on the building exterior without requiring apartment access.
e Placement should be in corners or other less visible areas where possible.
e Any exceptions require NYCHA review and approval, e.g. stair halls.

o See checklist for core drilling submittal requirements.

3. FDNY Code Compliance

Fire-Resistance-Rated Construction
e Ensure conduit penetrations through fire barriers are properly sealed with firestop systems.

Means of Egress

e Conduits must not obstruct egress paths and must comply with width requirements, interior or
exterior.
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e [nstallations must not block fire doors or exits, interior or exterior.
e Exposed conduit and anchors within reach should be impact and vandal resistant.

Installation Standards

e Conduits must comply with approved standards and fire code amendments.
e Fire-resistant enclosures are required for conduits near risers.

Documentation and Approval

e Submit detailed drawings/specifications for any stairwell conduit modifications.

4. Trenching Requirements
Pre-Design Considerations

e Verify underground utilities, tree roots, paving, foundation footings, and flood zone impacts
before design.

Structural Requirements

e Provide measurements (depth, width, length) of trenching.
e Indicate sidewalk cut locations and repaving/fencing restoration details.

Tree Protection

e Minimize disturbance to tree root zones and soil.

e Hand excavation may be necessary around trees.

e Tree roots 2" or larger must remain; any damage requires consultation with an arborist and
NYCHA representative.

Electrical Considerations

e Confirm utility line locations and potential conflicts.
e Provide cable/conductor sizes and number of conductors.
e Specify alternative conduit materials (desired, not mandatory).

Site Considerations
e Avoid trenching through waste yards, playgrounds, or key access areas.

e Field inspectors must be present during trenching and route walkthroughs.

5. Site Protection Requirements
e Install tree protection around all trees in the work area.
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e Exercise extra care when working adjacent to trees; hand excavation may be required.
e Ensure new pavement is flush with existing pavement.

This supplement serves as a reference for solar developers working with NYCHA to ensure compliance
with design and environmental standards.



AES Checklist for Community Shared Solar Installations - ACCESSolar Program Reviewed Drawing/Page Number Notes AES Comments
Drawings and basic graphics
Include north arrows on any site plans, typically north is at the top of the page if possible m]
Include development name on title page [m]
Include development name and "solar installation" in document title [5]
Site plan with building numbers or addresses indicated graphically ]
Key-in site plan showing which buildings are receiving the installation ]
Ensure notes and details are site-specific and generic details and notes are revised as necessary ]
Architectural and Structural

Show information about existing conditions of the roof; i.e., type of roof install next to roof plan in general section 8]
If anchoring/attachments are necessary: [m]
Show anchoring and fastening details in reference to roof conditions at the site [m]
Include notes indicating compliance with roof warranty anchoring guidelines ]
Provide structural calculations and verify code compliance with all wind uplift requirements ]
Indicate FDNY access including "landing zones" [m]
Indicate clearance to all existing rooftop equipment (at least 3) 8]
Show equipment layout w]
I trenching and demolition is being proposed, submit "Demolition Plan” m]
If interior conduit run with core drilling is proposed: ]
Submit letter signed by a PE explaining the rationale, including assessment for alternatives =]
Submit core drilling plan that includes: [5]

DOB CCD-1 Waiver
Document that paths of egress have not been reduced (per floor) with calculations m]
Detail fire resistent enclosures and penetrations where required m]
Asbestos report either ACPS or ACP7 ]
Include hazmat plan (testing and abatement) i.e., lead a
For either exterior or interior conduit run =)
Fully detail all conduit anchors, connections, penetrations to masonry and/or concrete, for all materials and weather resistance a
Ensure all penetrations and connections are designed for existing conditions and materials m]

Electrical

Show PV module layout

Show schedule of Generated PV watt / System size and weight of panels

Show all PV string / PV source circuit including substring if required

Show calculation of maximum voltage at string output (inverter input)

Show calculation of maximum current at string output (inverter input)

Show voltage drop calculation for DC and AC system

Show DC wire and Grounding sizing and schedule

Show number of Inverter (and size) and schedule

Show AC power cable rate, de-rating and schedule

Show grounding and bonding sizing, and schedule

Show g ing fon to existing g ing system or new grounding system

Show AC disconnect switch location with capacity and schedelue

Show Overcurrent protection device (Fuses) with calculation

Show Main Service Panel (Existing) and Service Disconnecting Switch (Existing)

Describe type of conduit, rate and de-rate. Indicate where conduit is painted along exterior runs or on rooftop.

Indicate the number of cables in the conduit

Show conduit pathway from roof to the equipment room

Indicate Service (Utility) Meter related information and Main Service Disconnect (existing)

Indicate existing equipment location

indicate new equipment floor plan

Trenching

Show detail cable trench with back filling information

Show trenching/depth detail

Number of Conduit / PVCand cables

Labelling

Show labelling for Rapid Shutdown of PV system on building

Show labelling for AC DISCONNECTION SWITCH

Show labelling for other warning tag or labelling whichever required.

Provide NYC electrical and NEC code related all safety measure and warning tag, label, etc.
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