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OVERVIEW  

The NYC HMIS data warehouse collects HUD standardized records 

for participating programs with HMIS compliant systems (see box 1). 

This guide is for providers wishing to change their HMIS software 

vendor. It presents 3 data migration options and related 

considerations.  

To prevent data discrepancies during a transition to a new system, 

agencies should carefully review the methods outlined in this 

handbook and account for these when developing a contract with a 

new vendor. The NYC HMIS lead must be informed well ahead of 

any transition to make the appropriate accommodations and avoid 

disrupting reporting requirements. 

 

Note: No one method is better than another. 

Identifying which process will work best for an agency 

will be dependent of each system and vendor. 

TIMELINE AND DATA MIGRATION 

• Timeline: Agencies will need to hold up to 7 Federal Fiscal 

years (October-September) of data reported to the HMIS 

warehouse. E.g., If a program uploaded data from January 

2, 2015, and migrated to a new system by October 17, 

2024, the program should have kept all reported data 

from October 1, 2017 (FY2018) through September 

30,2024 (FY2024). 

• Data Migration: Table 1 contains the list of IDs required 

to be mapped when changing systems. Regardless of 

which of the three methods is selected for migration the 

generated CSV IDs will be needed to transmit, modify, or 

delete data records. If any of the listed IDs are lost, it will 

increase the chances of having data issues. 

 

+++ IMPORTANT +++ 

 

It is REQUIRED that all participating 

agencies notify the  

NYC Continuum of Care (CoC)  

HMIS Lead before selecting a  

new system and signing a contract. 

 

The HMIS Lead can assist you in 

finding a new system and support you 

with the changeover. If the HMIS 

Lead is not contacted and a non-

compliant system is selected, you will 

be held responsible for ANY issues as 

a result, which could impact your 

evaluation score/program funding. 

 

  

Contact Us 

NYC Continuum of Care 

HMIS lead 

dsshmis@dss.nyc.gov 

nyc.gov/NYCCCOC 

 

“We don't see things the way they are; 

We see things the way we are.”   

-Elbert Frank Cox 



CSV FIELD NAME 
CLIENT LEVEL 

Client PersonalID 

Enrollment EnrollmentID 

Exit ExitID 

Youth Education Status YouthEducationStatusID 

Current Living Situation CurrentLivingSitID 

Employment Education EmploymentEducationID 

Income Benefits IncomeBenefitsID 

Health And DV HealthAndDVID 

Disabilities DisabilitiesID 

Services ServicesID 

PROGRAM LEVEL 
Organization* OrganizationID 

Affiliation AffiliationID 

Project ProjectID 

Project CoC ProjectCoCID 

Funder FunderID 

Inventory InventoryID 

HMIS Participation HMISParticipationID 

CE Participation CEParticipationID 

Table 1 List of Required IDs from  
FY2024 HMIS Data Standards 

 

Box 1:  

HMIS Compliant System -  

A system that uses the latest 

HUD data standards to collect 

information and produce HUD required reports. 

It can import and export HMIS formatted CSV 

files.  

(see FY2024 HMIS Data Standards) 

Contact the HMIS team for a list of compliant 

systems at dsshmis@dss.nyc.gov.  

DATA PRESERVATION METHODS 

1. Original System ID Retention 

In the ID retention process the new vendor would agree to 

store the unique data IDs generated by the old system for 

the 7 fiscal year timeline required. The vendor generates 

new IDs only for a new program(s) or a new client(s) in 

new or old programs going forward. 

PROS 

• No data mapping required.  

• Information in the data warehouse would not be 

deleted or modified to align with the new system.  

CONS 

• Vendors may not be receptive to this method. Many 

systems automatically create the unique IDs and 

forcing the value would interrupt this process.  

• The original system failed to retain the IDs for the 

historical time required. 

2. Mapping ID Document 

Agencies using the mapping method would provide a 

document to the NYC HMIS warehouse vendor that 

matches the IDs from the original system uploaded to 

the warehouse, to the IDs in the provider’s new system 

(see Table 1 for a list of IDs requiring mapping). 

PROS 

• The data would not need to be deleted or modified in 

the warehouse to align with the new system. 

• Vendor’s may be receptive to this process. 

CONS 

• Only after the data is migrated to the new system can 

all the old IDs be mapped to the new IDs. This 

process can be time consuming.

3. Complete Data Upload 

At this time, this process requires that Agency’s confirm that they have the historical data in the original system. The data 

is first migrated to the new system. Once the data is confirmed in the new system, an upload MUST come from the original 

system of the full 7 fiscal year data export of all clients and program data having a DateDeleteda of the current date. Once 

the old data has been deleted from the warehouse a new full data upload from the new system will need to be uploaded. 

PROS 

• Removing the old data from the Data Warehouse could minimize duplicates from uploading with the new system. 

• Will not require data mapping. 

CONS 

• If an enrollment or client was deleted in the old system but not reconciled in the warehouse the information would not 

match and this method would leave orphaned recordsb in the warehouse. 

 

a. DateDeleted: a HUD field found in all HMIS CSVs and necessary for uploading into the data warehouse. Systems require the 

DateDeleted field that update instead of completely replacing the previously transmitted data. (FY2024 HMIS Data Standards, pg15) 

b. Orphaned Records: Information in the HMIS data warehouse which has no way of being identified back to its original system. 
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