
NYC Continuum of Care
Virtual Grantee Meeting 2025

March 5th 2025

9:30am – 11:00am | Zoom

NYC Department of Social Services - Federal Homeless Policy & Reporting Unit



Ground Rules
One mic/refrain from speaking while someone else has the mic

Speak/engage in first draft

Respect differences in experience and understanding

Hold questions until the presenter(s) open(s) the conversation

Share ideas and resources



Agenda
Welcome

2024 NOFO Awards

Federal Funding Climate

How to Stay Connected

Responses to questions submitted pre-meeting

Open Q/A



Welcome
Welcome!

Overview: 
This virtual grantee meeting is an opportunity for projects funded through the 
CoC Program NOFO to receive technical assistance around the operation of 
their contracts, local and national updates from the CoC, and to participate in a 
Q/A session with the NYC CoC and our partners.

Introductions: 
◦ NYC Continuum of Care Team
◦ Steering Committee Members
◦ Partner Presenters



2024 NOFO Awards

Total 2024 Funding Request $184,801,611 (176 ranked projects)
Total 2024 NOFO Award 
Amount $173,695,665

Total Funding Change $153,194

Total Projects Awarded 165 projects
Total New Projects Awarded 0 projects

Total Projects Defunded
7 projects ($7,334,497.00, 373 units, 

515 beds)



Federal Funding Climate
NYC Continuum of Care / Dept. of Social Services (DSS)
◦ Kristen Mitchell – Associate Commissioner, Steering Committee Co-Chair

NYC Dept. of Housing Preservation and Development (HPD)
◦ Alexandra (Ala) Warren - Assistant Commissioner, Housing Stability, Steering 

Committee Member

The Supportive Housing Network of New York (The Network)
◦ Tierra Labrada – Director of Policy and Advocacy, Steering Committee Co-Chair
◦ Steve Piasecki – State Policy Manager

Enterprise Community Partners 
◦ Michelle Mulcahy – Director, Housing Access and Opportunity, Steering 

Committee Member

Corporation for Supportive Housing (CSH)
◦ Laruen Velez – Director, Metro Team (NJ/NY/PA), Steering Committee Member



How to Stay Connected
◦ NYC Continuum of Care Mailing List

◦ https://www.nyc.gov/site/nycccoc/index.page

◦ HUD Exchange
◦ https://www.hudexchange.info/mailinglist/

◦ National Alliance to End Homelessness (NAEH) Mailing List
◦ https://endhomelessness.org/

◦ National Low Income Housing Coalition (NLIHC) Mailing List
◦ https://nlihc.us4.list-manage.com/subscribe?u=e702259618becdc3f0451bd5d&id=e090383b5e

◦ SHNNY Newsletter
◦ https://shnny.org/

◦ NYU Furman Center
◦ https://furmancenter.org/signup

◦ The City of NY
◦ https://www.nyc.gov/connect/newsletter-sign-up.page



Pre-Meeting Questions 
Themes: 
◦ Funding Impacts
◦ Changes to HUD McKinney-Vento Homeless Assistance Act
◦ Project Operations
◦ Gender Identity
◦ Vulnerable Populations
◦ Housing First
◦ Support Staff (Local CoC/CPD Reps/TA)
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Open Q/A
P L E A S E  R A I S E  Y O U R  H A N D  O R  P L A C E  Y O U R  Q U E S T I O N  I N  T H E  C H AT



The End 
T H A N K  Y O U  F O R  B E I N G  A  M E M B E R  O F  T H E  N Y C  C O C  C O M M U N I T Y !
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