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Agenda

1) Welcome + Introductions

2) 2026 NOFO Overview

3) 2026 Evaluation Timeline

4) Evaluation Approach

5) DEMO: HMIS Tool for PSH Projects

6) Q&A



Welcome + 
Introductions 

• 1 Hour Session

• This session will be repeated on Wednesday (4/22) 
from 2:00-3:00pm

•Materials posted on Grantee section of CoC 
website: https://www.nyc.gov/site/nycccoc/providers/annual-
evaluation.page

• Save all Q&A for end of session

• Jayme Day, CoC Director Data & Strategy

• Charlie Winker, Deputy Director of Performance 
Management

• Tori Morris, HMIS Analyst

• Members of the HMIS & CoC Teams

https://www.nyc.gov/site/nycccoc/providers/annual-evaluation.page
https://www.nyc.gov/site/nycccoc/providers/annual-evaluation.page
https://www.nyc.gov/site/nycccoc/providers/annual-evaluation.page


2026 NOFO Overview

•According to the 2026 Appropriations Act, HUD 
must release the FY26 NOFO by June 1st, 2026. 

•NYC CoC will conduct an Annual Project 
Evaluation, as customary, that will be used to 
inform NOFO project ranking.

•Stay informed by monitoring communications from 
nyc.coc@dss.nyc.gov and dsshmis@dss.nyc.gov 
Contact us with any questions about these matters.

We will share more information as it becomes 
available.

mailto:nyc.coc@dss.nyc.gov
mailto:dsshmis@dss.nyc.gov


2026 Evaluation Timeline 

* Final Evaluation Results Published TBD

Monday Tuesday Wednesday Thursday Friday Sat/
Sun.

4.20

Evaluation Info 
Session 1 of 2

4.21 4.22

Evaluation Info 
Session 1 of 2

4.23

Data Review 
Period Begins

4.24 4.25/
4.26

4.27 4.28 4.29 4.30 5.1 5.2/
5.3

5.4 5.5 5.6 5.7 5.8 5.9/
5.10

5.11
Data Review 
Period Ends

5.12
HMIS Team 
runs Eval Tool / 
APRs are due to 
HMIS Team

5.13 5.14 5.15 5.16/
5.17

5.18 5.19 5.20 5.21 5.22 5.23/
5.24

April/May



2026 Evaluation Approach 

The 2026 Evaluation is the combined performance 
on the following components:

•HMIS Metrics – several data metrics for the 2025 
Calendar Year.

•Spend-Down – financial data for a project’s grant 
period ending in 2025 provided by the SAGE 
system.

•CAPS Participation – the project is active in CAPS 
and has an updated turnaround (TAD) report.



2026 Evaluation Approach 

Project Type HMIS Participating Projects Non-HMIS Participating Projects

PSH HMIS Team pulls data from Eval Tool

Providers email APR to Charlie 
Winkler (winklerc@dss.nyc.gov) 

TH

HMIS Team pulls APR from Data 
WarehouseTH-RRH

RRH

Data Collection Plan

Providers may contact the HMIS Team directly to discuss any concerns with data 
discrepancies, spend-down, etc.  

• Only PSH, TH, and RRH projects will be evaluated.  SNOFO and YHDP programs that do not have 
a PSH, TH, or RRH designation will not be evaluated. 

• TH-RRH programs are evaluated as an RRH program. 

mailto:winklerc@dss.nyc.gov


2026 Evaluation Approach: The Metrics



2026 Evaluation Approach: The Metrics



2026 Evaluation Resources

1) 2026 Annual Evaluation Guidance 
Document

◦ Overview of the 2026 Annual Evaluation, 
including timeline and metrics.

2) HMIS Metrics Description 
◦ Describes each metric used in the 

evaluation and provides an example of 
how to calculate that metric using the APR.

3) Permanent Supportive Housing 
Evaluation Tool User Guide

◦ A user guide for how to access and 
navigate the PSH Evaluation Tool in 
ClientInsight.

4) Annual Evaluation Information 
Session PowerPoint Slides

◦ These slides! 

Resources available on the CoC Website: 
https://www.nyc.gov/site/nycccoc/providers/
annual-evaluation.page



HMIS Tool for PSH Projects
Demo



PSH Evaluation Tool
An Evaluation Tool is available for Permanent Supportive 
Housing projects. 

• The tool uses APR logic to calculate the evaluation metrics 
and HMIS score.

• The tool is available in the HMIS data warehouse - 
ClientInsight. 

The goal of the tool is to provide PSH providers with an 
interactive dashboard that displays evaluation results and 
underlying client data—making it easier to explore metrics, 
spot trends, and identify potential data errors.



PSH Evaluation Tool
Things to note as you start using the Tool:

• You don’t need to use the Tool, but we will be using the new tool 
to calculate final evaluation scores. 

• Before exploring the Tool, read the Evaluation Tool User 
Guide, which will be available on the CoC website.

• We highly recommend you at the least log-in and check that the 
results align with your APR (they may not exactly align, but they 
should be close!).

The FAQ section of the Evaluation Tool User Guide outlines some common reasons why 
the Tool’s results may not match an APR from your source system. Review these reasons 
and if you still have questions reach out to Tori Morris at morristo@dss.nyc.gov.



PSH Evaluation Tool Demo



PSH Evaluation Tool Demo
Reminder! 
PSH projects will run the tool to see their evaluation results.
TH and RRH projects will run an APR in ClientTrack.* 

*If you don’t know how to run an APR in ClientTrack please contact DSSHMIS@dss.nyc.gov. 
For TH projects, the HMIS team will also contact you directly with more information.  

mailto:DSSHMIS@dss.nyc.gov


Questions & Answers
Providers + NYC DSS HMIS Team



Contact Info
HMIS Team – Email: dsshmis@dss.nyc.gov

Charlie Winkler, Deputy Director of 
Performance Management
 Contact (winklerc@dss.nyc.gov) for:

• General inquiries, process, 
approach, timeline 

• Spend-Down
• VSP APRs
• RRH projects

Tori Morris, HMIS Analyst
 Contact (morristo@dss.nyc.gov) for:

• HMIS Evaluation Tool for PSH
• PSH projects
• TH projects

mailto:dsshmis@dss.nyc.gov


Thank You!
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