
Human/Client Services [DOP] Annual Plan for 10/1/2025 to 9/30/2026 

 

Part I:  Cover Sheet 

 

List each program category included on the attached spreadsheet, and describe as follows:  

 

 

 

Program Name 

 

Program Description 

 

Total # 

Contracts 

Per 

Program 

 

Authorized $ 

Value for 

Program 

 

Month/Year 

of Next RFP 

Issuance (if 

applicable) 

 

STSJP PARENT SUPPORT 

STSJP Parent 

Support program. PSP was 

implemented citywide to serve 

the families of young people 

connected to DOP's Juvenile 

Operations. PSP can serve 

families the entire time a 

young person is with DOP, and 

Parent Coaches are available 

24/7 to support families.  

5 1,038,118.85 12/2026 

STSJP “PEAK” 

Pathway to Excellence, 
Achievement and Knowledge 
(PEAK) 

PEAK (Pathways to Education 

Achievement and Knowledge 

via the Center for Alternative 

Sentencing and Employment 

Services (CASES) & Jamaica 

Center for ARTS & Learning 

(JCAL) Centers: NYC justice-

involved youth face a myriad 

of life challenges, including 

trauma, substance abuse, 

mental health issues, and lack 

of access to education and 

employment opportunities. 

NYC Department of probation 

is therefore committed to 

improving youth services and 

reducing recidivism through 

linkages to Evidence-based 

interventions, proven to reduce 

recidivism, promote positive 

and sustainable outcomes, and 

creating a robust network of 

community resources for youth 

on probation. PEAK Centers 

1 1,000,000 12/2026 



promotes moments of 

reflection with our justice 

involved clients as an 

opportunity for intervention 

that prevents further 

delinquency while providing 

and promoting accessible, 

effective, and sustainable 

youth-friendly prosocial 

activities and programming for 

our probation clients in the 

boroughs of the Bronx, 

Brooklyn, and Queens since 

2019. The programs provide 

promotes education support, 

skill- building and life skills 

techniques, positive self-

expression, wellness, and 

improved family relationships. 

PEAK services on average 86 -

100 youth annually through 

three main domains. This 

program services Brooklyn, as 

well as the Bronx.  

Sourcing EPIN 

MOBILE ADOLOSCENT 

THERAPY 

Mobile Adolescent Portable 

Therapy (MAPT) via the 

Center for Alternative 

Sentencing and Employment 

Services (CASES) provides 

accessible, effective, and 

youth-friendly therapeutic 

interventions for justice-

involved adolescents across 

NYC, aiming to reduce 

recidivism, improve mental 

health outcomes, and promote 

positive life outcomes. The 

program has been effectively 

used by NYC DOP since 2014 

to bring mental health 

professionals directly to the 

youth, in an expedited and 

real-time manner by way by 

offering trauma-informed 

therapy and counseling in a 

setting that is familiar and 

accessible to youth in crisis 

and their family. The program 

1 300,000.00 12/2026 



is designed to work with youth 

at risk of out-of-home 

placement and their families 

for two (2) four-month cohorts 

each Calendar year from 

October 1st through September 

30th. MAPT clinicians provide 

strength-based individual and 

family therapy in the young 

person's home and community. 

Clinical assessments are 

conducted, and individual 

treatment plans are developed. 

Mobile Adolescent Therapy 

specifically helps justice 

involved youth, especially 

those on probation, address 

substance use, identify and 

address mental health 

concerns, improve family 

functioning, support youth 

ongoing engagement in 

developmentally appropriate 

positive activities, and address 

behaviors that increase the 

likelihood of youth recidivism 

and violating probation 

requirements. Mobile 

Adolescent Therapy 

encompasses an evidence-

based approach to address 

recidivism, reducing the 

possibility of detention and out 

of home placement. The 

program continues to partner 

with DOP and work with our 

youth and families to facilitate 

better outcomes. This program 

services Manhattahn and the 

Bronx.  

NEON ARCHES 

The New York City 

Department of Probation 

(DOP) is a leader in 

community corrections, 

working within the criminal 

and juvenile justice systems 

and in the community to create 

a safer New York City.  Using 

Evidence-Based practices, and 

10 10,092,150.00 7/2026 



a balance of enforcement, 

structure, treatment and 

support, DOP holds people on 

probation accountable and 

gives them opportunities to 

forge new pathways so that 

they can move out of and stay 

out of the justice system.  DOP 

works with them to get the 

education and skills necessary 

to be successful in the job 

market; to repair and restore 

important relationships in their 

lives, including their 

relationships to their 

neighborhoods and the larger 

community; and to make 

decisions that keep them out of 

harm’s way and from harming 

others. 

 

The Arches program, which 

targets high-crime 

neighborhoods where larger 

numbers of probation clients 

live, has been shown to lower 

short-term recidivism and 

decrease violations among 

young people on Probation 

aged 16-24.  Participants in the 

Arches program were 

significantly less likely to be 

re-convicted and achieved 

improvement in self-

perception and relationships 

with others. 

NEON ARTS 

 NeON Arts is a community-

based arts program, which 

delivers programming meant to 

enrich local communities, 

helping participants to learn 

transferrable skills and develop 

positive peer relationships. 

1 787,500.00 7/2026 

NEON WORKS 

NeON Works, a partnership of 

DOP and NYC Mayor's Office 

for Youth Employment, with 

oversight from the Mayor's 

Office for Economic 

Opportunity, was launched in 

7 3,015,472.58 7/2026 



September of 2020 in seven 

NeON communities.  NeON 

Works is designed to enhance 

the local network of supports 

provided at each NeON 

(Neighborhood Opportuity 

Network) locations, 

complimenting opportunities 

already available there.  NeON 

Works is a place-based, 

community engagement 

initiative offering a wide range 

of career exploration and other 

professional development 

workshops, indivdualized 

needs assessments and 

supports, and supported 

connections to other programs. 

     

     

     

     

     

     

Total:   $16,233,241.43  

 


