Franchi se and Concessi on Review Conm ttee Public Hearing
Sept enber 14, 2018

© 00 N oo o b~ w NP

N N N N NN P P R R R R R R R
g A W N P O © W N O M W N P O

SPECI AL PUBLI C HEARI NG
FRANCHI SE and CONCESSI ON REVI EW COMMI TTEE

2 Lafayette Street
14t h Fl oor Auditorium
New Yor k, New Yor k

September 14, 2018
2:48 p. m.

Julia M Speros
Court Reporter




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

Franchi se and Concessi on Review Conm ttee Public Hearing
Sept enber 14, 2018

A PPEARANZCES:

Mayor :
Pet er Hatch

Cor poration Counsel:
Sharon Cant or

Of fice of Management and Budget:
Yvonne Quintian

Comptroller:
Jenni fer Conovitz

Borough President of the Bronx:
Tom Lucani a

Borough President of Brooklyn:
Tonya Cantl| o- Cockfield

Borough President of Manhatt an:
James Car as

Borough President of Queens:
Al l an Swi sher

Borough President of Staten I|sl and:
Lashay Young

NYC Department of Parks and Recreation:
Al exander Han

Clerk:
Stephani e Rui z

Sarah Watterson
CEO Drive Shack

Ai mee Boden
RI PA




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

Franchi se and Concessi on Review Conmttee
Sept enber 14, 2018

Public Hearing

PROCEEDI NGS

MR. HATCH: Good afternoon. The

Speci al Public Hearing wil
order.
WIll the Clerk please
THE CLERK: Mayor
MR. HATCH: Her e.
THE CLERK: Of fice of

(No response.)

| now come to

call the roll?

t he Mayor.

THE CLERK: Comptroller.

MS. CONOVI TZ: Her e.

THE CLERK: Cor poration Counsel.

MS. CANTOR: Her e.

THE CLERK: Of fice of
Budget.

MS. QUI NTI AN: Her e.

THE CLERK: Presi dent,
t he Bronx.

MR. LUCANI A: Her e.

THE CLERK: Presi dent,
Br ookl yn.

MS. CANTLO- COCKFI ELD:

THE CLERK: Presi dent,
Manhatt an.

MR. CARAS: Her e.

Management and

Borough of

Borough of

Her e.

Borough of
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THE CLERK: President, Borough of
Queens.

MR. SW SHER: Her e.

THE CLERK: President, Borough of
Staten Isl and.

MS. YOUNG: Her e.

MR. HATCH: Wel come to this Speci al
Public Hearing of the Franchise and
Concession Review Comm ttee. The
hearing being conducted today has been
publicly advertised in accordance with
the New York City Charter and Concession
Rul es of the City of New York.

We want to be sure that anyone
desiring to be heard has an opportunity
to do so. Al'l persons wishing to speak
must fill out a request slip, which may
be obtained from the Clerk.

Each speaker will be allotted
approxi mately three m nutes. When you
testify, please state your name and
affiliation. You may al so submit
written testimony to the Clerk, which
will be made part of the record.

Any written submi ssions must be
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given to the Clerk before the close of
t he Special Public Hearing.

WIll the Clerk please call the first
cal endar item?

THE CLERK: New York City Depart ment
of Parks and Recreation, Calendar item
number 1: In the matter of the intent
to award as a concession for the
renovati on, operation, and maintenance
of a golf driving range, miniature golf
course, sports clubhouse, and ancillary
facilities at Randall's |Isl|land Park,
Manhattan, for an 18 year term, to Drive
Shack Randall's Island LLC.

MR. HATCH: First, Alex Han, Parks
Director of Concessions, will read into
the record changes that have been made
to the proposed agreement since its
di stribution to the FCRC.

MR. HAN: There is a small

typographical error on page 1 of the

License Agreement. The reference to
Randall's |Island Park Alliance should be
Randall's Island Park Alliance, Inc.
That's it.
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MR. HATCH: We'll take testimony
fromthe public, but first, I'd like to
ask the members of the Commttee if any
have any statements?

MS. CONOVI TZ: | have a question.
Thank you.

First question is we'd |ike Parks to
wal k us through -- or a description of
the new facilities and how it will
differ fromthe prior concession that
was there -- the golf concessi on.

MR. HAN: Sur e. As approved by
Parks, the new facility will include at
| east 96 driving bays with complimentary
gol f equi pment for driving range
patrons, an ADA compliant mi niature golf
course, a rooftop terrace, a restaurant,
and event space.

It's anticipated that the new | arger
facility will be able to accommodate a
significantly |arger number of both
adults and youth than the previous
concession.

MS. CONOVI TZ: And can you descri be

how that differs in terms of the
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facilities from what was previously
there?

MR. HAN: Well, the new facility
will be |larger -- as approved by Parks
and the Public Design Commi ssion -- a

multi-story and have an additional
hitting base.
MS. CONOVI TZ: And how many square

feet bigger -- how many square feet was
it before as opposed to what it will be
now?

MR. HAN: | don't have an

approxi mate square footage for you,
however, they're anticipating to serve
-- the goal is to serve at |east 400,000
users per year.

MS. CONOVI TZ: You had mentioned
t hat there are going to 96 bays, and can
you confirm previously -- 1| believe |
saw that there were 80 in the past?

MR. HAN: Correct. There are
approxi mately 80 bays currently. The
new facility is anticipated to have at
| east 96 bays.

MS. CONOVI TZ: And | believe you
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menti oned m niature golf and that there
will be ADA compliant mi niature golf;
that's one golf course.

Were there two or one mi niature golf
course under the prior concession?

MR. HAN: There are two mi niature
golf courses in the prior concession.

MS. CONOVI TZ: In the prior --

MR. HAN: That's correct.

MS. CONOVI TZ: -- and there will be
two or one going forward?

MR. HAN: There will be one going
forward and that will be fully ADA
compl i ant.

MS. CONOVI TZ: And what was the
concept to going fromtwo to one?

MR. HAN: " m not sure | understand
your question.

MS. CONOVI TZ: s it because it's a
di fferent conception of the space or --
what was the thinking behind having one
mi ni ature golf rather than two under the
new concession?

MR. HAN: The prior version that had

two mi niature golf courses were not ADA
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compliant, and in order to do so, they
were combi ned into one | arger ADA
compliant miniature golf course.

MS. CONOVI TZ: Thank you. | think
you were not sure of how much bigger the
actual physical space will be in terms
of square footage, so that's somet hing
we'd like to --

MR. HAN: The new facility is

subject to Parks -- the design of the
new facility is subjects to Parks'
approval, as well as review and approval

from the Public Design Commi ssion, which
has yet to happen.

MS. CONOVI TZ: Do you have a
targeted number of square feet --
proposed rather?

MS. WATTERSON: 65, 000.

MR. HAN: 65, 000.

MS. CONOVI TZ: Thank you. And
per haps maybe you know -- do you know
what the prior concession was in terms
of square footage?

MS. WATTERSON: To describe the

difference in facilities, currently,
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t here are separate buildings that
accumul ate to the square footage, so |I'm
not sure.

But there are open air hitting
stalls that, obviously, haven't been
redone, and | believe it was built,
first, in 1991 -- around that time.
There's also a main clubhouse currently
and then separate mai ntenance areas
around the existing space.

We're |l ooking to kind of rework the
entire space -- re-imagine the entire
space and build one strong 65,000 square
foot main building that will hold all of
those different amenities under one
roof.

And you mentioned the m niature
gol f. If you don't mnd -- to be ADA
compliant, and also kind of re-imagine
the m niature golf course in a |arger
way, we had proposed going fromtwo to
one. Space and | ocation, there's a
par king issue there. And especially
with the number of visitors that Al ex

was mentioning, we're taking over kind
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of different space and making a maybe
| arger mi niature golf course; but just
not two mi niature golf courses, just
one.

MS. CONOVI TZ: But you're not aware

of what the square footage was on the

current

MS. WATTERSON: | don't know that.

MS. CONOVI TZ: And you mentioned --
or Alex mentioned a multi-story; would
you happen to know what will be on the
upper floors?

MS. WATTERSON: It's a three-story
buil di ng. On the first floor is a |obby
area -- an entry area and an event
space. On the second floor is a main
restaurant and bar area and some
accompanyi ng spaces. The third floor is
a free-to-play game | ounge and an
outdoor terrace as well.

All three floors are hitting bays.
The 96 hitting bays are spread across
the three floors evenly. And to answer
your question a little bit differently,

the current building right now, the
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hitting bays really host one person.
This will now allow it to host many more
visitors because each of our hitting
bays host up to six people.

MS. CONOVI TZ: And | know there's an
interesting use of technol ogy. Coul d
you explain that?

MS. WATTERSON: Yeah, you bet. We
come at kind of the golf business a
little bit differently, making golf
avail able for folks that are golfers,
non-gol fers, aspiring golfers; you name
it.

Each of our bays, again, hosts
comfortable furniture. We're partnered
-- or strategically aligned with
Tayl or Made to provide free clubs for
everyone who comes to play with us, and
everything is really supported by our
game platform

Our outfield has different targets
in it, and we have software and hardware
t hat tracks where your ball goes when
you hit it; and when it's tracking the

ball, it then kind of converts into
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di fferent games that we have.

You know, for instance, you know,

some of our games -- some of our targets
in the outfield, let's say, are | arge
circles. As you hit kind of closer to
the circle, you get more points. And so

it makes golf more fun for those who
have never golfed before, and it takes
on a different element than a
traditional driving range.

MS. CONOVI TZ: Do you expect that
that's going to change the popul ation
that comes and uses the facilities?

MS. WATTERSON: Certainly. And our

busi ness -- just by way of background --
we actually -- the only company to ever
do this -- we're fully integrated.

We've owned a traditional golf business,
and now we own, you know, a sports
entertainment golf business that
| everages technology to really kind of
grow t he game of golf.

And, you know, the folks that we see
that come to our facilities are golfers

and non-golfers alike -- a very
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di fferent proportion of men and
and using it as a teaching tool

you know, when we have children

women - -
because,

come in

and they want to play, we have a game

that's called Monster Hunt where you

have to kill monsters and save t

princess.

he

It makes it a much more attainable

way to play golf and to put a cl

ub i n

everyone's hands, to have a game versus

just hitting targets in an outfi
MS. CONOVI TZ: So just to --

you expect the user popul ation t

el d.
how do

o

change; do you expect more children or

more youth --

MS. WATTERSON: More children --

MS. CONOVI TZ: -- more women, more

non-gol fers, or --

MS. WATTERSON: My apol ogi es. Mor e

children, more women, and really anyone

who is not a traditional golfer.
anyone who can, you know, pull t

can come play with us.

And so

he plug

MS. CONOVI TZ: | believe that we

asked how many adults and youth

will be
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served and how many compared to under
the prior concession, and, | believe,
you gave a target number, Al ex. We had
not heard that before; we just heard
it's expected to be significantly

| arger.

Can you give us some sort of
compari son of the numbers -- the
expected differential -- in terms of
user growth under the new concession?

MS. WATTERSON: We don't have -- or
| should say, |I've never seen a number
of range rounds that are played.

But what | can tell you actually, we
-- again, we are a golf company that
have about -- we have 75 courses across
t he country, and our most popul ar, |
woul d say, course is in California and
it probably has, you know, 290 pl ay
users a year and that does about 100, 000
range rounds.

We expect, as Alex said, to have
around 400, 000 visitors that come to us,
and the difference there, | truly

attribute, to being a wider audience
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t han just gol fers.

MS. CONOVI TZ: 400, 000 distinct
visitors?

MS. WATTERSON: No, not visitors --

MS. CONOVI TZ: Rounds?

MS. WATTERSON: Rounds; compar abl e
to the 100,000 that | mentioned.

MS. CONOVI TZ: And do you know,

Al ex, how that compares to the user
popul ati on under the prior concession?

MR. HAN: We don't have that
information currently.

MS. CONOVI TZ: Okay. We' d
appreciate it if we could get that and
make that public in some fashion; we
think that would be hel pful.

In terms of fees for users under the
prior concession, do you expect user
fees -- they are probably not set yet --
| " m confirmng that they're obviously
not going to -- confirmng, rather, that
they're not set.

Woul d you expect them to go up once
this new concession is in place?

MR. HAN: Well, the concessi on




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

Franchi se and Concessi on Review Conm ttee Public Hearing

Sept enber 14, 2018

17

agreement and the RFP both require the
concession to be affordable, and al
prices and rates are subject to Parks'
approval, so that's something that we
would review with Drive Shack upon -- or
after the hearing and upon execution of
t he agreement.

MS. CONOVI TZ: And what were the
fees under the prior concession?

MR. HAN: | don't have that
informati on -- of the prior fees -- but
we can certainly send that to you.

I just want to make a clarification

regarding the clubhouse, just to be
extra cl ear. The approxi mate square
footage, as Sarah mentioned, is 65,000,

but it includes both recreational and
non-recreational spaces.

So the non-recreational uses would
not exceed over 15,000 square feet.

MS. CONOVI TZ: What woul d be an
exampl e of the non-recreation; is that
like the --

MR. HAN: Food service.

MS. CONOVI TZ: Oh, food service.
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In terms of |low costs -- | ow cost
programs -- | know that there are some
directed at youth, | believe, as opposed

to adults.

Could you articulate those and the
number of people you expect it to reach?

MR. HAN: Sure. Dri ve Shack
anticipates serving 80 children twice
per week in July and August. I n
addition, Drive Shack plans to continue
the partnership established by American
Gol f Concessionaires and the City Parks
Foundation Junior Golf Program, which
has served more than 3,000 young golfers
around the City for the past 18 years --
and explore other ideas for free or |ow
-- other free or | ow cost programs.

MS. CONOQVI TZ: Thank you. The
revenues under the proposed agreement, |
beli eve we asked about how they compare
to the five other New York City golf
concession agreements and Drive Shack
agreements with New York City, and you
said that they were higher

Could you amplify that point and




© 00 N oo o b~ w N P

N N N N NN P P PR PR PP PP P
g A W N P O © 0 N O O M W N P, O

Franchi se and Concessi on Review Conm ttee Public Hearing

Sept enber 14, 2018

19

give us some sense of how much higher
t hey are and how that is broken down?

MR. HAN: | don't have a breakdown,
but I can say the minimum annual fees
under the proposed agreement are higher
than the m ni mum annual fees under the
ot her agreements that you mentioned.

MS. CONOVI TZ: We would like to get
more information on that. The concept
for the hearing would be that it would
be hel pful to the public to have -- to
assess the benefits of the concession if
t hey could have a sense of that.

So it we would be very interested in
getting that information.

MR. HAN: Okay.

MS. CONOVI TZ: And then, | guess,
the final point we had to make is that
we had some ot her questions with respect
to just the RFP process, as well as some
of the financial terms and programmatic
items; and given the time of Parks'
response, we haven't had sufficient time
to thoroughly go through it, which is

why we had some of these questions
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today.

So we will continue reviewi ng that
after the hearing. Thank you.

MR. HATCH: Thank you.

MR. CARAS: Thanks. | had a couple
of questions on community access, and |
understood from Parks that there would
be -- and | wasn't clear if this is what
was under the prior concession or if
this would continue -- six free stalls
twice a month, six hitting bays two
times a week at no cost.

I's that -- was that under the prior
concession?

MS. BODEN: This is Aimee Boden.

So I'"'m not clear 100 percent whet her
it was in the prior concessionaire's
license agreement, but that is what she
agreed to, and that's what we've
provided for probably the [ast 20 years.

MR. CARAS: Okay. WIll there be an
increase in that given that there wil
be more bays? You know, as the
Manhattan Borough President, it wouldn't

hurt to urge as much free public access
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opportunity for, you know, kids that may
not have the means, as possible, and as
much working with the community as

possi ble to increase that.

MS. BODEN: So | have been speaking
with Drive Shack and we fully anticipate
it to be more because it will be more
availability overall.

MR. CARAS: Ri ght.

MS. BODEN: And so we -- you know,
they have commi tted to make that really
work with the Local Community Boards on
devel oping | ow cost and responsive
programm ng.

MR. CARAS: Okay. Good.

MS. BODEN: CB 11, and also CB 10
and 12.

MR. CARAS: Gr eat . Thanks.

MS. CONOVI TZ: We would just like to
concur with those points. I think that
we have the same interest, and we think
it's of incredible importance to
follow-up on that.

MS. BODEN: | couldn't agree with

you more.
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MS. CONOVI TZ: So thank you very
much.

MR. HATCH: Thank you. Do any ot her
members have statements?

(No response.)

MR. HATCH: Any members of the
public?

(No response.)

MR. HATCH: If no one else wishes to
speak, will the Clerk please call the
second cal endar item?

THE CLERK: New York City Depart ment
of Parks and Recreation, Calendar item
number 2: In the matter of the intent
to award as a concession for the
installation, operation, and management
of an outdoor holiday market at Col umbus
Circle Plaza, Central Park, Manhattan,
for a five year term to Urban Space
Hol di ngs, I nc.

MR. HATCH: The public will be able
to make statements, but first, any
members of the Comm ttee have statements
or questions?

(No response.)
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MR. HATCH: Any members of the
public?

THE CLERK: No.

MR. HATCH: If no one else wishes to
speak, that concludes today's hearing.

We ask that the reporter make the
entire Special Public Hearing Agenda,
whi ch was made publicly avail able and
di stri buted at this hearing, part of the
final record of the proceeding.

The hearing is now cl osed. Thanks.

(Time noted: 3:05 p.m)
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CERTI FI CATI ON

I, JULIA M. SPEROS, a Notary Public
for and within the State of New York, do
hereby certify:

That the witness whose testimony as
herein set forth, was duly sworn by me;
and that the within transcript is a true
record of the testimony given by said
wi t ness.

| further certify that |I am not
rel ated to any of the parties to this
action by blood or
marri age, and that | amin no way
interested in the outcome of this
matter.

I N W TNESS WHEREOF, | have hereunto
set my hand this 14th day of September,
2018.

Yﬂu%;WY‘E%MQ@
\_) Julia M. Speros
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SPECIAL PUBLIC HEARING

FRANCHISE AND CONCESSION REVIEW COMMITTEE

FRIDAY, SEPTEMBER 14, 2018 @ 2:30 P.M.

2 LAFAYETTE STREET, NEW YORK, NY

NOTE: This location is accessible to individuals using wheelchairs or other mobility devices. For further information on
accessibility or to make a request for accommodations, such as sign language interpretation services, please contact the Mayor’s
Office of Contract Services (MOCS) via e-mail at DisabilityAffairs@mocs.nyc.gov or via phone at (212) 788-0010. Any person
requiring reasonable accommodation for the public hearing should contact MOCS at least three (3) business days in advance of
the hearing to ensure availability.

Franchise and Concession Review Committee Special Joint Public Hearing
Friday, September 14, 2018 @ 2:30 P.M.

NEW YORK CITY DEPARTMENT OF PARKS AND RECREATION

No. 1: IN THE MATTER of the intent to award as a concession for the renovation,
operation and maintenance of a golf driving range, miniature golf course, sports clubhouse and
ancillary facilities at Randall’s Island Park, Manhattan for an eighteen (18) year term, to Drive
Shack Randall’s Island LLC. Compensation will be as follows: for each Interim Operating Year
(as defined in the concession agreement), Drive Shack Randall’s Island LLC shall pay a fee
consisting of the higher of (i) a minimum annual fee (Interim Operating Year (as defined in the
concession agreement) 1: $425,000; Interim Operating Year 2: $450,000; Interim Operating Year
3: $475,000) vs. (ii) the sum of 40% of Annual Range Ball Gross Receipts + 15% of Annual
Miniature Golf and Batting Cage Gross Receipts + 10% of Annual Other Gross Receipts); and for
each Post-Construction Operating Year (as defined in the concession agreement) shall pay a fee
consisting of the higher of (i) a minimum annual fee for the Post-Construction Operating Years
(Year 1: $850,000; Year 2: $850,000; Year 3: $850,000; Year 4: $850,000; Year 5: $850,000;
Year 6: $1,062,500; Year 7: $1,062,500; Year 8: $1,062,500; Year 9: $1,062,500; Year 10:
$1,062,500; Year 11: $1,328,125; Year 12: $1,328,125; Year 13: $1,328,125; Year 14:
$1,328,125; Year 15: $1,328,125; Year 16*: $1,660,156.25; Year 17*: $1,660,156.25; Year 18*:
$1,660,156.25) vs. (ii) 4.5% of Gross Receipts.

*The Term (as defined in the concession agreement) of the concession shall be no more than 18
years. Post-Construction Operating Year 16 applies only if the Interim Operating Period (as
defined in the concession agreement) is less than three years. Post-Construction Operating Year
17 applies only if the Interim Operation Period is less than two years. Post-Construction Operating
Year 18 applies only if the Interim Operating Period is less than one year.




NEW YORK CITY DEPARTMENT OF PARKS AND RECREATION

No. 2: IN THE MATTER of the intent to award as a concession for the installation,
operation and management of an outdoor holiday market at Columbus Circle Plaza, Central Park,
Manhattan, for a five (5) year term, to Urban Space Holdings, Inc. Compensation to the City will
be as follows: for each year of the Permit, Urban Space Holdings, Inc. shall pay the City a fee
consisting of: 2018: The greater of $700,000 or the sum of 33% of Gross Receipts up to $1,000,000
and 50% of Gross Receipts over $1,000,000. 2019: The greater of $710,500 or the sum of 33% of
Gross Receipts up to $1,000,000 and 50% of Gross Receipts over $1,000,000. 2020: The greater
of $721,158 or the sum of 33% of Gross Receipts up to $1,000,000 and 50% of Gross Receipts
over $1,000,000. 2021: The greater of $731,975 or the sum of 33% of Gross Receipts up to
$1,000,000 and 50% of Gross Receipts over $1,000,000. 2022: The greater of $742,954 or the sum
of 33% of Gross Receipts up to $1,000,000 and 50% of Gross Receipts over $1,000,000.





