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 Coastal Protection 
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RESILIENT NEIGHBORHOODS AGENDA 

MN  

Presenter
Presentation Notes
Here is a brief agenda for today’s discussion. We’ll start by providing an overview of DCP’s resiliency work citywide. Then we’ll go into the specifics of the CB3 study, discussing the issues, opportunities and outreach plan. We’re hoping to use this time to get your feedback on our initial thinking and research and discuss how we can work together in moving this work forward. I know that you are also working on a number of projects, and perhaps there is some overlap, specifically with regard to neighborhood retail. Ultimately, we’d like to determine when we can make a formal presentation to the community board and what that should look like. 



The Basics 
Blocks 54 

Shoreline 2.2 miles 

Residents 70,000 

Buildings 692 

Dwelling Units 26,503 

Affordable 
Dwelling Units 

18,712 

MN  

STUDY OVERVIEW 

GOALS 
 
1. Reduce risks from natural 

hazards such as flooding and 
coastal storms 
 

2. Foster economically and socially-
vibrant communities that are able 
to adapt to changing conditions 
 

3. Coordinate land use planning with 
rebuilding activities and 
infrastructure investment 

Source: Pluto v13, RGB  
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Presentation Notes
We’ll need to reference the difference between 1983 and Pfirms. 




MN  

AFFORDABLE HOUSING 
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by affordability program 
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LIHTC 9% 

LIHTC 4% 

Presenter
Presentation Notes
This map shows the portions of CB3 that lie within the flood zone. The purple represents the “A” zone, which is the area that has a 1% annual chance of flooding. This area is subject to building code standards for flood resistant construction. Properties within this area are required to have flood insurance, which can pose a financial burden on property owners. 

This area is unique compared to the remainder of the study areas because of its concentration of multifamily affordable housing – specifically that representing the tower-in-the-park building typology. Moreover, this area has a high concentration of medium to low-income residents and elderly residents. For example, in our initial demographics research, we’ve found that…

Also, in our initial research on the multifamily affordable housing developments, we’ve found that…  




RESILIENT NEIGHBORHOODS 

Building Owner/Property Mgmt 

OUTREACH 

MN  

Lending & Insurance 

Community Engagement 
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CHALLENGES: HOUSING 

• ZONING AND BUILDING CODE 
 

• INSURANCE 
 

• AFFORDABILITY 
 

692 total buildings,  Building Footprints data, DOITT 

525 
buildings  

167 
buildings 

Tenements 

Tower-in-the-park 

4,584 
affordable 
units 

14,128  
affordable units 

Presenter
Presentation Notes
Issues Map for Housing. There are two predominant building typologies in the study area: Mid-rise tenement and tower-in-the-park . Out of the XX buildings in the study area, XX are in the flood zone. And of those, XX are midrise tenements XX are tower-in-the-park. We are currently analyzing the underlying zoning, the state’s multiple dwelling law and t 

WITHIN these data points:

Affordable units within TENEMENTS: 12501
Affordable units within TITP:  15133

2,632 MORE affordable units within TITP



CHALLENGES: RETAIL 

MN  

• ZONING 
 
• INSURANCE 

 
• AFFORDABILITY 
 

Within Two Bridges, 121 lots host non-
compliant zoning retail uses. 
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CHALLENGES: COASTAL PROTECTION  

• OPPORTUNITY  
 
• COORDINATION 
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HOUSING 
1) Inform citywide Flood Resilience Text Amendment 

 
2) Coordinate with ORR on multi-family affordability 

study 
 

3) Identify cost-effective and scalable retrofitting 
strategies for affordable housing developments 

COASTAL PROTECTION 
1) Coordinate with CBOs, CB, and city agencies 

managing open space and infrastructure projects 
underway and forthcoming 
 

2) Contribute to discussion on reviving connections 
between neighborhoods/housing developments 
and waterfront.  

RETAIL 
1) Commercial overlay mapping in TB to legalize 

existing & potential new retail  
 

2) Coordinate with city agencies on tools and 
resources to bolster neighborhood-serving retail  
 

3) Support DCP resilient retail study of Avenue C 

PRELIMINARY FINDINGS 
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Presentation Notes
1) Inform citywide Flood Resilience Text Amendment 
2) Coordinate with ORR on multi-family affordability study in order to understand impact of increase in flood insurance premiums on affordable housing 
3) Identify cost-effective and scalable retrofitting strategies for affordable housing within tower-in-the-park and tenements 

Commercial overlay mapping in TB to legalize existing & potential new retail 
Coordinate with city agencies on tools and resources in incentivize neighborhood-serving retail 
Support DCP resilient retail study of Avenue C and identify opportunities for application throughout study area 


1) Coordinate with city agencies managing projects underway and forthcoming (DPR, DOT, EDC, DDC, DEP, etc) 
2) Coordinate with CBOs, CB, etc. on open space and infrastructure projects 
3) Contribute to discussion on reviving connections between neighborhoods/housing developments and waterfront. 
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Identify issues and 
develop area-wide 

framework                           

  
                          

                          

  
                          

Develop draft 
recommendations                         

  
                          

                       

  
 
        

  

  

  

  

  

              

Compile final 
report                 
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Public Meeting #1 – Official Study Launch 

Public Meeting #2 
  
  
 

Final Report 

Public Meeting #3 

R N 

Schedule 

MN  

TIMELINE 
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MAKE APPLICABLE TO SPECIFIC STUDY
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