










STONED IN BROOKLYN 

Community Impact Plan 

1. Identification of Disproportionately Impacted Communities & Individuals 

As a person of color raised in East New York, Brooklyn, I have witnessed firsthand the 
devastating effects of the War on Drugs on my community and others like it. Our Microbusiness 
is dedicated to focusing our efforts on neighborhoods disproportionately impacted by marijuana-
related arrests and the systemic inequities that followed. 

We will prioritize individuals with prior cannabis-related convictions and those facing barriers to 
employment due to their records, recognizing that the legal cannabis industry offers a chance for 
redemption and economic empowerment. 

2. Description of Benefits & Implementation 

• Workforce Opportunities: We commit to hiring locally, with a particular focus on 
providing job training and career paths for individuals from impacted communities like 
my own. We will partner with re-entry programs and community organizations to source 
qualified candidates, ensuring that those most affected by past policies have access to 
these new opportunities. 

• Community Resources: A portion of our profits will be reinvested directly into the 
neighborhoods that need it most. This includes: 

o Youth mentorship and after-school initiatives focused on drug education and 
prevention, equipping our young people with the knowledge to make informed 
choices. 

o Supporting local food pantries and shelters, addressing immediate needs and 
working towards long-term solutions. 

o Sponsoring community events and cultural celebrations, fostering pride and 
connection within our neighborhoods. 

• Education: We will host workshops and informational sessions on cannabis, covering 
topics like safe consumption, responsible use, and the industry's economic potential. 
These will be tailored to various age groups and accessible to all, ensuring that everyone 
has the information they need to navigate this new industry. 

• Community Building: We aim to be more than just a dispensary; we want to be a 
neighborhood hub, fostering a sense of belonging and empowerment. We will offer a 
welcoming space for community meetings, art exhibitions, and other events that promote 
dialogue and connection, building a stronger community together. 

 

 

 



Implementation: 

• We will establish or join an ongoing Community Advisory Board, composed of residents 
and leaders from the target communities, to ensure our efforts remain relevant and 
impactful. I am personally committed to being an active participant on this board, sharing 
my lived experiences and ensuring that our initiatives truly resonate with the community. 

• We will partner with local organizations and schools to actively recruit and train 
individuals for employment opportunities, opening doors that were once closed. 

• We will regularly host community events and educational workshops at our dispensary 
and partner locations, making these resources easily accessible to everyone. 

• We will maintain an open-door policy, inviting community feedback and engagement 
through surveys, suggestion boxes, and social media platforms. We want to hear your 
voices and ensure that we're working together to build a brighter future. 

3. Demonstrated Need & Impact 

The communities we target, continue to grapple with the economic and social fallout of the War 
on Drugs: 

• High unemployment rates persist, particularly among young adults and those with 
criminal records. 

• Access to quality education and healthcare remains limited. 
• The stigma associated with cannabis continues to affect opportunities for individuals and 

communities. 

Our dispensary aims to address these needs by: 

• Providing living-wage jobs and career advancement opportunities, offering a path to 
stability and success. 

• Investing in programs that empower youth and strengthen community bonds, building a 
foundation for a brighter future. 

• Educating the public and reducing the stigma surrounding cannabis, creating a more 
inclusive and understanding environment. 

• Generating tax revenue that can support essential public services, reinvesting in the 
communities that need it most. 

 

 

 

 

 



4. Resources for Execution 

• Partnerships: We have established partnerships with organizations deeply rooted in the 
community, including: 

o The Doe Fund (re-entry program) 
• Estimated Expenses: We have allocated $30,000 annually for community impact 

initiatives, covering program costs, staff training, and event expenses. This is an 
investment in our shared future. 

• Expertise: Our management team has extensive experience in the cannabis industry and 
community development. I am personally committed to leveraging my own experiences 
and connections to ensure that our initiatives are effective and meaningful. We are also 
dedicated to ongoing learning and adaptation based on community feedback. 

5. Performance Measurement 

We will track both quantitative and qualitative metrics, including: 

• Number of local residents hired 
• Number of community events hosted 
• Attendance at workshops and training sessions 
• Survey results measuring community satisfaction and impact 
• Feedback from our Community Advisory Board 

We will conduct quarterly reviews of these metrics, adjusting our strategies as needed to ensure 
maximum positive impact. We want to be transparent and accountable to the community, 
demonstrating our commitment to making a real difference. 

Note: This plan is more than just words on a page; it's a reflection of my personal commitment 
to uplifting the communities that have shaped me. We are committed to evolving our approach in 
collaboration with the community, working hand-in-hand to build a brighter future for all. 
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