










Community Impact Plan

It’s no small feat to undo decades of misinformation and deceit. It is not something that a small
(many say micro) business owner can do on its own. With collaboration and a shared vision
Popped.NYC has created a plan to help positively impact the neighborhood that the brand, and
the owners of the brand, call home.

Audience

Our shop is located across the street from a large swath of housing, both city and federal. The
New York City Housing Authority (NYCHA) provides affordable housing for low and
moderate-income residents in New York City. The people who live in NYCHA developments
come from a wide range of backgrounds, and they typically meet specific income and eligibility
requirements to qualify for housing within NYCHA properties. We aim to serve them by offering
affordable products with excellent customer service. We also offer a safe place to consume,
since they are not legally allowed to in their homes.

Education & Awareness

Through our digital communications and in-store consultations we work with patients and lay
people to explain not only how cannabis works, but that cannabis prohibition and misinformation
is directly linked to the historical marginalization and incarceration of brown and black people.

We will continue to offer education both in person and online through consultations and mass
communication. This extends to home grow (partnership with a grower) and beyond.

Building Relationships - Meet Some of Clientele + Business Partners

Freddy Jaramillo

Beloved local business owner grew up fighting on the streets of the LES. He has
co-located his boxing gym in our facility - bringing fitness to the community. Freddy is a
veteran of the war on drugs.

Hadassah Diaz

Hadassah is a senior citizen and longtime resident of Knickerbocker Village. She is a
veteran of the war on drugs who went on to receive a masters in social work. She now
rents a booth in our location to create and peddle one-of-a-kind and made to order
gemstone jewelry.



Cynthia Diaz

Cynthia is a lifelong NYCHA resident. She is a single mom who attained her GED and
worked her way up the corporate ladder. She is a regular customer of our products and
attendee of our fitness classes.

Harm Reduction

Popped.NYC has a relationship with an outreach coordinator at Gouverneur hospital

Advocate for Policy Change

Active in policy groups CANY + CUARD Coalition/Retail

Mentorship & Employment

We look forward to partnering with LESEN and introduce them to Community Pathways
led by Beatrice Stein - who educates and empowers cannabis hospitality workforce.
Community Pathways placed Gotham dispensaries most successful employee!

Cannabis employees are unionized; Popped.NYC will uphold the agreements made.

Benefits

Free and low-cost events

● We have run an open mic for 1+ year, giving the community an opportunity to
express themselves. It is $5 entry and we offer free entry for those who require

Discounted + Free products

● Will partner with compassionate care programs to provide low-cost and free
medicine

Popped.NYC will allocate up to 10% of profits to deliver

Popped.NYC will use the software provided by state approved vendor, Dutchie, to track
qualitative and quantitative metrics annually.



Additional Information
As a woman-owned and community-fueled wellness center in LES we are poised to showcase
the model of a plant medicine education and retail outlet (front section), BYOC lounge (middle
section and outdoors), and fitness (back).

We are a husband and wife team and have two children that go to school in the district. We are
15-year resident of the neighborhood, with roots dating back 100 years - Lauren’s grandfather
grew up on Henry Street and his father operated a barber shop on Jefferson Street - around the
corner from our current location.

Why Popped?
● We built a CPG product and D2C ecommerce from the ground up with no outside

investment
● We have a proven track record of doing the work for cannabis normalization and

de-stigmatization
● We are grass roots and have a community supporting us
● A track record of interfacing with NYC, below you will find an extensive list

4/21 Letter from OCM

4/22 False information about crackdown from OCMs Tremaine Wright

12/22 OCM Raid

Popped.NYC Community Involvement

Cannabis Conferences & Networking Groups
● 2019 Women Grow Leadership Summit in DC
● Tokeativity
● Revel (Presenter)
● Green Market Women’s Summit
● MJ Unpacked
● CWCBE Expo
● Cannagather
● Real Cannabis Entrepreneur
● 2023 Benzinga Chicago

Memberships - Non cannabis
● Made In NYC
● Luminary



○ Indeed Fellow
● WITI - Women in Technology
● Get Shit Done
● GC4W Fellow
● The Fourth Effect
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LEASE EXTENSION AND 
MODIFICATION 

 

This Lease Extension and Modification is entered by and between 217-219 Madison Street 

Corp (“Owner”), and LES Popped NYC, LLC ( “Tenant”), together hereafter refer to as 

“Parties”. 

The Parties Agree as Follows: 

1. This Lease Extension and Modification becomes part of the lease between Owner 
and Tenant dated 07/31/2021 (and any renewals thereof) (the “Lease”) for the 
leased premises Located at 219 Madison Street, Left, New York NY 10002 (the 
“Premises”) 

2. To the extent that there is any inconsistency between the terms of the Lease and the 
terms of this Lease Extension and Modification, the terms of this Extension and 
Modification shall govern and control. All other terms and conditions under the 
Lease shall keep the same. 

3. The Parties agree to exercise Tenant’s two (2) years renewal option term after the 
lease expiration of July 31, 2023. The new lease term shall commence on August 1, 
2023, and expire on July 31, 2025. 

4. Minimum Rent for the new lease term. 

The Minimum Rent for the new lease term shall be as follows: 
 

From August 1, 2023, to July 31, 2025 ------------- $3,050.00 per month 
 
 

5. Maintenance and Repairs. 
 

A. Maintenance and Repairs by Owner. Owner shall only be responsible for 
maintenance and repair of the roof, exterior walls and structural portions of the Demised Premises 
(excluding windows, window frames, doors, door frames, storefronts and plate glass), provided, 
however, if the need for such repair is attributable to or results from the act, failure to act or 
negligence of Tenant, its agents, employees, concessionaires, contractors, licensees or invitees or 
is Tenant's responsibility, then in such case Tenant does hereby agree to and shall reimburse Owner 
for all costs and expenses incurred by Owner with respect to such repairs within fifteen (15) days 
of Owner's invoice therefor. Except as expressly provided in this Lease, Owner shall not be 
obligated to make any repairs, replacements or improvements to and upon the Demised Premises 
or the utility lines and mechanical equipment exclusively serving the Demised Premises. Owner 
shall not be liable to Tenant for failure to make repairs as herein specifically required of Owner 
unless Tenant has previously notified Owner in writing of the need for such repairs, and Owner 
has failed to commence such repairs within five (5) business days following receipt of Tenant's 
written notification or has not diligently pursued said repairs to completion. 
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Notwithstanding anything to the contrary mentioned above, if Owner fails to make 
any repairs within five (5) business days, Tenant may send an invoice for damages caused by 
their failure to repair. 

 
B. Maintenance and Repairs by Tenant. It shall be Tenant's sole responsibility to 

keep and maintain the interior of its Demised Premises in good condition and repair. All 
maintenance. repairs and replacements relating to the Demised Premises or any installation, 
equipment or facilities therein or thereabout, other than those repairs required to be made by Owner 
pursuant to Section A above, shall be made by Tenant at its sole cost and expense, and shall include 
but not be limited to all necessary painting and decorating, and the maintenance, repair and 
replacement of the heating, electrical and air conditioning systems, sprinkler systems, ceiling tiles, 
plumbing and sewer systems under the slab and elsewhere which exclusively service the Demised 
Premises, store fronts, window and other glass, window cases and window frames, entrance and 
service doors, door frames, and any other mechanical or operational installations exclusively 
serving the Demised Premises. All such maintenance, repairs and replacements shall be of a quality 
and class at least equal to that of the original work or item. Owner, or its authorized agents, after 
reasonable written notice to Tenant (except in the case of an emergency), may enter and inspect 
the Demised Premises and, if necessary, after 10 days written notice to Tenant, shall have the right 
(but not the obligation) to make necessary repairs which are the Tenant's obligation to perform, 
and which Tenant has failed to do. The costs of such work performed by Tenant shall be chargeable 
to Tenant, together with a sum equal to fifteen percent (15%) of said costs for Owner's overhead 
and administrative costs, and shall be due and payable within ten (10) days after billing. 

 
At the end of the Lease term or upon any earlier termination of this Lease, Tenant shall 

quit and surrender the Premises to Owner free and clear of all occupants, subtenants, licensees and 
concessionaires, and “broom-clean” and in good order, condition and repair. Tenant shall restore 
the premises, public areas and backyard in its original conditions under the lease. Tenant shall 
remove all of the Tenant’s property, paintings in the premises and backyard and restore the interior 
walls of the premises with white color. 

 
 

6. Waiver of Claims. Owner, its agents and employees, shall not be liable for, and 
Tenant waives all claims for, injury and damage to person (including loss of life), property or 
otherwise, including without limitation consequential damages, sustained by Tenant or any person 
claiming through Tenant resulting from any accident or occurrence in or upon any part of the 
building including, but not limited to claims for injury and/or damage resulting from: (i) any 
equipment or appurtenances becoming out of repair; (ii) Owner's failure to keep any part of the 
building in repair; (iii) injury done or caused by acts of God, wind, or other natural element; (iv) 
any defect in or failure of plumbing, heating or air conditioning equipment, electric wiring or 
installation thereof, gas, water, and steam pipes, stairs, porches, railings or walks; (v) broken glass; 
(vi) the backing up of any sewer pipe or downspout or the bursting, leaking or running of any tank, 
tub, washstand, water closet, waste pipe, drain or any other pipe or tank in, upon or about such 
building or the Demised Premises; (vii) defects in the buildings or improvements or any of the 
equipment, machinery, utilities, appliances or apparatus therein; (viii) the escape of steam or hot 
water; (ix) water, snow or ice upon the Demised Premises; (x) the falling of any fixture, plaster or 
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stucco; (xi) damage to or loss by theft or otherwise of property of Tenant or others; (xii) acts or 
omissions of persons in the Demised Premises, other tenants in the building, occupants of nearby 
properties, or any other persons; and (xiii) any act or omission of owners of adjacent or contiguous 
property, or of Owner, its agents or employees. All property of Tenant kept in the Demised 
Premises shall be  kept at Tenant's risk only and Tenant shall save Owner harmless from claims 
arising out of damage to the same, including subrogation claims by Tenant's insurance carrier. 

 
7. Snow and Trash. 

Tenant shall be responsible for all snow, ice and trash removal in the stairways from 
entrance to the store, sidewalk and backyard areas. 

 
8. Rules and Regulations 

 
A. The water and wash closets and other plumbing fixtures shall not be used for 

any purposes other than those for which they were constructed, and no 
sweepings, rubbish, rags, acids or other substances shall be deposited therein. 
All damages resulting from any misuse of the fixtures shall be borne by 
Tenant. 

B. No illegal activities shall be conducted in the premises. 
C. No activities are allowed in the backyard from 10pm to 9am. Tenant shall 

be responsible for all noise complaints and violations caused by the Tenant. 
D. Tenant, or any of the Tenant’s employees, agents, visitors or licensees, shall 

not at any time bring or keep upon the Premises any inflammable, 
combustible or explosive fluid, chemical or substance. 

E. Tenant shall not permit loitering by its licensees, invitees, and/or employees 
on or about backyard, stairways, sidewalk of the building. This shall be 
deemed a substantial and material obligation of Tenant, the violation of 
which shall be responsible by the Tenant and grounds for termination of this 
Lease. 

 
 

AGREED TO AND ACCEPTED BY: 
 
 

Owner: 217-219 Madison Street Corp. 
 

 
By: 

 
 

Tenant: LES Popped NYC, 
LLC 

Date:    

 

Date:    
 

By: 
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8/30/2023

Lauren Forsch

Siu Man Ng

8/31/2023
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