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The Independent Budget Office is a nonpartisan City agency that provides data-driven
analysis of how New York City raises and spends money. IBO examines the City budget,
taxes, and major policy issues to give all New Yorkers clear, reliable information for
decision-making. Our work includes....

W H A T  I S  I B O ?

Testimonies at City Council hearings 

Presentations & general resources 

Year-round reports on relevant budgetary and policy issues

Three legally-mandated reports 

https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/
https://www.ibo.nyc.gov/content/


O U R  R E C E N T  T R A N S P O R T A T I O N  W O R K

How does Citi Bike compare to other major bikeshare programs?
Citi Bike: Lessons for the Future of New York City’s Bike Share (Nov 2025)

How would an MTA capital budget shortfall affect the City’s budget?
Gap in MTA Capital Plan Threatens to Further Increase City Contributions (Feb
2025)

Why are NYC buses so slow, and what is the City doing about it?
Speeding Up Slowly: A Review of Initiatives to Improve Bus Speeds in New York
City (Feb 2025)

https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share.pdf
https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/gap-in-mta-capital-plan-threatens-to-further-increase-city-contributions-february-2025%20(1).pdf
https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/gap-in-mta-capital-plan-threatens-to-further-increase-city-contributions-february-2025%20(1).pdf
https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/speeding-up-slowly-a-review-of-initiatives-to-improve-bus-speeds-in-new-york-city-february-2025.pdf
https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/speeding-up-slowly-a-review-of-initiatives-to-improve-bus-speeds-in-new-york-city-february-2025.pdf


THE NYC
STREETS
PLAN



L O C A L  L A W  1 9 5  O F  2 0 1 9

City Council mandate for DOT

Transportation Master Plan every 5 years (2022-26, 2027-31, etc.)

Set benchmarks for miles of bus lanes, bike lanes, bus stop
upgrades, pedestrian space, and more

DOT testified “several billion dollars” and a “significantly
reconfigured agency” needed 



B EN CHMARK S

NYC Streets Plan, page 13: www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf
Note: Redesigned intersections include any treatments listed in § 19-182.2 of the NYC Administrative Code: Street design checklist.

http://www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf
https://codelibrary.amlegal.com/codes/newyorkcity/latest/NYCadmin/0-0-0-31249


P R O G R E S S  S O  F A R

IBO calculations based on 2023-2026 Streets Plan updates and LL195 benchmarks



W H Y  I S  D O T  M I S S I N G  S T R E E T S  P L A N  G O A L S ?

Per DOT:

Lack of capacity, funding

Logistics and supply chain issues 

Staff retention and hiring freeze 

Narrow definitions of success

Opposition from elected officials and community



W H Y  I S  D O T  M I S S I N G  S T R E E T S  P L A N  G O A L S ?
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Lack of capacity, funding

Logistics and supply chain issues 

Staff retention and hiring freeze 

Narrow definitions of success
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← IBO research



I B O  F I N D I N G S  -  D O T  S T A F F I N G

Between late
2019 and the
start of 2025,
DOT’s full-time
staff grew just
4%

NYC IBO, Speeding Up Slowly: A Review of Initiatives to Improve Bus Speeds in New York City (February 2025), page 8.

https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/speeding-up-slowly-a-review-of-initiatives-to-improve-bus-speeds-in-new-york-city-february-2025.pdf


I B O  F I N D I N G S  -  D O T  S T A F F I N G

Key bus-related work
units declined:

Transit Development
(-6%)

Traffic Engineering
and Planning (-1%)

Design &
Construction (-21%)

Traffic Control and
Engineering (-2%)

NYC IBO, Speeding Up Slowly: A Review of Initiatives to Improve Bus Speeds in New York City (February 2025), page 9.

https://www.ibo.nyc.gov/assets/ibo/downloads/pdf/infrastructure/2025/speeding-up-slowly-a-review-of-initiatives-to-improve-bus-speeds-in-new-york-city-february-2025.pdf


P R E L I M  B U D G E T :  + 2 0  N E W  H E A D C O U N T ,  $ 5 M
P E R  Y E A R

NYC Office of Management and Budget, February 2026 Financial Plan, Financial Plan Detail, page E-31

https://www.nyc.gov/assets/omb/downloads/pdf/feb26/tech2-26.pdf


L L 1 9 5  B E N C H M A R K S  F O R  2 0 2 7 - 2 0 3 1

“complete a connected bicycle network”

“install protected bus lanes on all bus routes where such improvements
can be installed”

“bus stop upgrades at all bus stops...where such upgrades are feasible”

and more:

See LL 195: https://legistar.council.nyc.gov/LegislationDetail.aspx?
ID=3954291&GUID=D37BA0B0-9AB6-434B-A82E-E49A7895A1A4 

https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=3954291&GUID=D37BA0B0-9AB6-434B-A82E-E49A7895A1A4
https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=3954291&GUID=D37BA0B0-9AB6-434B-A82E-E49A7895A1A4
https://legistar.council.nyc.gov/LegislationDetail.aspx?ID=3954291&GUID=D37BA0B0-9AB6-434B-A82E-E49A7895A1A4


R E C E N T  T R A N S P O R T A T I O N  I N F R A S T R U C T U R E
P R O J E C T S  I N  M A N H A T T A N  C B 3

Sources
NYC DOT Pedestrian
Plazas
Open Street Locations
Bus Lanes - Local Streets
New York City Bike
Routes

https://data.cityofnewyork.us/Transportation/NYC-DOT-Pedestrian-Plazas/k5k6-6jex/about_data
https://data.cityofnewyork.us/Transportation/NYC-DOT-Pedestrian-Plazas/k5k6-6jex/about_data
https://data.cityofnewyork.us/Health/Open-Streets-Locations/uiay-nctu/about_data
https://data.cityofnewyork.us/Transportation/Bus-Lanes-Local-Streets/ycrg-ses3/about_data
https://data.cityofnewyork.us/dataset/New-York-City-Bike-Routes/mzxg-pwib/about_data
https://data.cityofnewyork.us/dataset/New-York-City-Bike-Routes/mzxg-pwib/about_data


W H A T ’ S  N E X T :

DOT emphasized the need for community support for Streets Plan
projects – what would this look like for CB3?

The next NYC Streets Plan is due in December - what are you hearing
about community engagement? 

What questions do you have about the Streets Plan?



H O W  A R E  A R E A S  W I T H  H I G H  L E V E L S  O F
T R A F F I C  V I O L A T I O N S  A N D  A C C I D E N T S
A D D R E S S E D  I N  T H E  S T R E E T S  P L A N ?

The NYC Streets Plan
includes Vision Zero,
although there are no
LL195 benchmarks

Check Vision Zero View for
data: 
https://vzv.nyc/

https://vzv.nyc/


S A M M Y ’ S  L A W  I N  T H E  S T R E E T S  P L A N ?

Highlighted in DOT’s March 2025 update:

NYC Streets Plan 2025 Update, page 59: https://www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan-update-2025.pdf

https://www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan-update-2025.pdf


S A M M Y ’ S  L A W  I N  T H E  S T R E E T S  P L A N ?

Check Vision Zero View: 
https://vzv.nyc/

1.Click on Speed Limits
2.Filter to 20 MPH

https://vzv.nyc/


S A M M Y ’ S  L A W

Check Vision Zero View: 
https://vzv.nyc/

1.Click on Speed Limits
2.Filter to 20 MPH

https://vzv.nyc/


A V E R A G E  C O M M U T E  T I M E S  I N  C B 3

Average Commute Times:
Average Commute Time  in
CB3 - 30 Minutes
CB3 ranks 6  in the highest
commute times to work in
Manhattan.

th

Citywide Average - 40
minutes

Data from the US Census
Bureau

Check out IBO’s 2024 bus
speeds map here

https://www.arcgis.com/apps/instant/basic/index.html?appid=886dc895d0fb4d31959b7de4377a6920
https://www.arcgis.com/apps/instant/basic/index.html?appid=886dc895d0fb4d31959b7de4377a6920


H O W  W A S  F E E D B A C K  C O L L E C T E D  A N D
R E F L E C T E D  I N  T H E  S T R E E T S  P L A N ?

“We reached thousands of community members through the
outreach and engagement channels: 12,500 people provided input
through the online platform, 1,260 people participated in the
telephone polling, and over 600 people attended the workshops. A
focus group was conducted with representatives and advocates from
the community of New Yorkers with disabilities that NYC DOT hosted
with the help of the Mayor’s Office for People with Disabilities
(MOPD).”

NYC Streets Plan, page 48: www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf

http://www.nyc.gov/html/dot/downloads/pdf/nyc-streets-plan.pdf


Reflects budget modifications
made since the Adopted Budget. 

November Plan
NOV
2025

FEB
2026

BY FEB 17: Both reflects modifications
made to the FY2026 budget and brings
the FY2027 budget into balance.

Preliminary Budget

BY MAR 25: IBO publishes independent
analysis of Preliminary Budget

JAN 1: Mamdani
Administration takes over

C O M I N G  U P  I N  T H E  N Y C  B U D G E T  P R O C E S S

What IBO reports/presentations would you like to see?

Past examples include...

NYC’s Budget in
$100

Progress in
First Years
Towards Class
Size
Compliance

Adult
Protective
Services:
Higher
Demand and
Fewer Staff

Cooling
Centers: How
NYC Beats the
Heat!

Citi Bike:
Lessons for the
Future of New
York City’s Bike
Share

Federal
Changes, Local
Impact

The Expansion
of New York
City’s Right to
Counsel
Program

https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-december-a-slow-start-limited-progress-in-first-years-towards-class-size-compliance
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-november-aps-higher-demand-and-fewer-staff
https://www.ibo.nyc.gov/content/publications/2025-october-cooling-centers-how-nyc-beats-the-heat
https://www.ibo.nyc.gov/content/publications/2025-october-cooling-centers-how-nyc-beats-the-heat
https://www.ibo.nyc.gov/content/publications/2025-october-cooling-centers-how-nyc-beats-the-heat
https://www.ibo.nyc.gov/content/publications/2025-october-cooling-centers-how-nyc-beats-the-heat
https://www.ibo.nyc.gov/content/publications/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share
https://www.ibo.nyc.gov/content/publications/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share
https://www.ibo.nyc.gov/content/publications/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share
https://www.ibo.nyc.gov/content/publications/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share
https://www.ibo.nyc.gov/content/publications/2025-november-citi-bike-lessons-for-the-future-of-nycs-bike-share
https://www.ibo.nyc.gov/content/publications/2025-september-federal-changes-local-impact
https://www.ibo.nyc.gov/content/publications/2025-september-federal-changes-local-impact
https://www.ibo.nyc.gov/content/publications/2025-september-federal-changes-local-impact
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program
https://www.ibo.nyc.gov/content/publications/2025-september-the-expansion-of-nyc-right-to-counsel-program


Thank
you!

Stay
informed: 
Follow IBO
on socials
and join our
newsletter!


