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KIMLAU SQUARE AND COMMUNITY ENGAGEMENT
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Kimlau Square is a Gateway to Chinatown, and a convergence of
diverse neighborhoods and communities
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The team conducted

66 outreach and engagements
across Chinatown between
2025-2026

Community Stakeholders Walk-Through £y $ - - ﬂﬁm r, RO - # :
Public Meeting o o N SRR o _ : AT My < - A ¥
CCWG + CB g , R, : R _ : e Pl
Online Survey .

Stakeholder Meetings

Local Residents

I Pop-ups
* Kimlau Square #1, #2, #3
* Transfiguration Church

* Columbus Park Sk @ IPELL OPEN STREET O B R~ g
* Confucius Plaza o |:| GDHFUGIUS PLAZA U o
* Chinatown Supermarket . _ : .

Smith Houses

Gotham Park Block Party N . CHINATOWN BLOCK PARTY P.5124 &
Chinatown Bid Pell Open Street _ - —.
80th Anni. of the AL, Lt. B.R. Kimlau Chinese Memorial Post 1291 8 ‘ Chinatown NRNORG KIMLAU su POPUPS

E.E.E. Festival _ BID SUMMER WEEKEND
BID Summer Refreshing Weekend

Chinatown Block Party g N _ VETERANS DAY .

AL Veterans Day GOTHAM PARK
BLOCK PARTY O
‘ Senior Center :

e CPC’s Open Door Senior Center

® Tablmg R : TRANSFIGURATION CHURCH [:] /\ &

¢ VHS Chinatown NNORC

100 Gold St. 2> O SH HOUSES
A Schools P | <> 100 GOLD ST. §

e PS.124
e PS.130
e CPC Christie St. After-school Program

Gateway

* Artist Selection Info Sessions

* Artist Selection Charrettes

e 1 on 1 with Stakeholders, Local Artist, Residents
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ENGAGING WITH THE COMMUNITY

CHINATOWN CONNECTIONS |

COMMUNITY VISION fIEFES

1

APLACE TO GATHER

A green, shaded,
comfortable gathering
place where mature trees,
thoughtful amenities,
and flexible spaces invite
people of all ages to
connect, rest, play, and
celebrate together.
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SAFE AND

CONNECTED

A road design that
improves pedestrian
safety and neighborhood
connectivity and that
minimizes friction at

key crossings to Kimlau
Square.
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INCLUSIVE AND ADAPTABLE

An inclusive space that should be designed flexibly to accommodate many
different types of programming, uses, and people.
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CELEBRATE &
SHARE CULTURE

A space that respects
and reflects the
neighborhood’s history
and cultural context.
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DESIGN GOALS

Safe and Celebrate and
Connected Share Culture

A Place to Gather

Simplify the existing travel Devzlopdafcohﬁsive design Create a premier, expanded,
patterns in the square to stantur ot 'r"e squ;greT:ro and more functional open
create a more typical Slasthihde s bbb space for Chinatown to
: : entrance to the neighborhood
Intersection and ensure Sptge s better accommodate the

. that highlights the existing T
smoother, more direct plethora cultural festivities

: memorials and statues and ; :
connections for all roadway provide a location for a new and gatherings that occur in
the neighborhood.

users gateway installation
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COMMUNITY NEEDS AND ASPIRATIONS:

HOW CAN THE CITY MOVE THROUGH A SQUARE?
HOW CAN THE SQUARE PROVIDE SPACES THAT RESPECT THE DIVERSE CULTURAL MARKERS?
HOW CAN THE SQUARE SERVE THE DAY-TO-DAY ACTIVITIES?
HOW CAN THE PUBLIC REALM FEEL LIKE A RESPITE?
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DESIGN FRAMEWORK

GATHERING SPACE FOR
DIFFERENT CULTURAL MARKERS
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CIRCULATION -
EVENTS & CELEBRATIONS
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CONCEPT DESIGN (APRIL 2026)
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WELCOME GATEWAY
(JENNIFER WEN MA)
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Community & Stakeholders Engagement
Summary
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Meetings with Stakeholders
And Community Partners

e American Legion 04/09/26
e Chinatown BID 04/08/26
e Chinese Consolidated
Benevolent Association (CCBA) 04/09/26
e United Overseas Fujianese Association of America 06/15/26 Artist Jennifer Wen Ma mesting with Ghinatown BID
and business community
e Think!Chinatown 04/23/26
e Chatham Green 05/06/26, 06/15/26
e VNS Chinatown NNORC 06/03/26
e CPC Christie St. After-school Program 06/03/26
e Smith Houses 06/10/26
e Confucius Plaza 06/11/26
e Chatham Towers 06/08/26, 06/15/26
e Gotham Park 06/12/26
e Welcome to Chinatown 06/15/26 e @ B
e Chinatown business leaders 06/15/26 L A TRt

Artist Jnifer Wen I\?Ia and Mnarvel team’s Cit Ng and Ishita
Gaur meeting with Fujianese Association and Chinatown
business leaders

Further Engagements with businesses and Community Leader
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“Hold traditional elements of Chinese identity”

“Be iconic and bold”

“The work should be modern and forward thinking,
with balance of classics”

“Convey the important contribution of veterans”
“Carry the history of Chinatown as part of the
storytelling of the artwork/plaza”

“Invite intergenerational members of the community -
people at different ages have different needs”

“A welcome to all cultures, ‘we welcome you’”
Inheritance: ‘this is yours’ to our young generation”
“Create a sense of belonging and respect - We are
here and we built this place from the grounds up”
“Parade as a ritual that ties in many Chinese

traditions”
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Key Takeaways | What We Have Heard

“This place is not just Chinatown, but pivotal for
many immigrants”

“I don't want to walk out of my building and feel like
| live in a prison yard”

“Programming to attract continuous flow of
visitors to Chinatown”

“Environmentally safe: cleaner and fresher air, less
concrete and more trees”

“Night life - since Covid it's hard to find
restaurants open late”

“Kids activities not based on spending money”
“The biggest challenge of the project is to have a
single unifying element to rally the complexity of

demographics”
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Cultural Framework Research
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Research | Gateways

Our team has done extensive research into several key aspects of gateway,
from conceptual, historical, Chinese, global, contemporary and other
perspectives. These have served as inspiration and cultural framework for the
development of the artwork.

Gates, paifang & other traditional Chinese public commemorative forms
Chinese philosophy
Classic Chinese architecture and landscape design

History of site stewardship
Cosmological inspirations from science
Contemporary art references

]

Chinese character for "door" is 4,
evolved from the oracle bone script based on a
pictograph representing a double-leaf door.
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Research | Components of Paifang

evolved from bang mu and hua biao
heng men

o

evolved from
que men

?

N

L 1
= .1.2.1.‘.‘.3‘

0 L

Heng men Paifang’s key structural components
(#117]) and their precursors

A) Hua biao (FEX)
B)  Que (i#)
C)  Heng men (#i7)
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Research | Various Style of Paifang
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—[E =42 Mgt Brimhath =RHIMERE:
one bay, Brick Paifang Glazed Paifang three room, four columns, five bays, six columns, eleven roofed
two columns, five roofed

three roofed
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Research | Various Style of Paifang

Poy Gum Lee (b. 1900, New York, NY)

Kimlau War Memorial Arch

Designed by Poy Gum Lee, Kimlau War Memorial Arch is a blend of tradition and the modernist aesthetics of Chinese Art
Deco which reflected innovation while honoring Chinese traditions. The memorial was designated as the first city landmark
specifically honoring Chinese American history.
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Research | Philosophy and Mythology Landscape Design

Philosophy and Mythology Landscape Design

|-Ching Hexagram Astrological Constellations  Stele with Bixi/Dragon Fractured-ice Lattice Scholar’s Rock
Turtle base

Traditional guardian creatures Moon Gates - borrowing view
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Research | Historical Stewardship of Lower Manhattan

Before 1624 1880s—-1970s Cultural Markers

Lenape Italian

1624-1664 1870s-1943 1. Shell Midden

Dutch & African Chinese Taishanese and (Lenape)

5 Cantonese 2. Jar, Clarkson Crolius, ca. 1800-1814

16641783 (German)

English 1943-2000 3. African Burial Ground National Monument
Exclusion Act repealed 1943; (African)

1820s-1880s Chinese families are reunited . .

Irish and German after 1946 4. First .Shearlth Israel Graveyard

(Jewish)

1683—1940s 1980s—present 3. Lin Ze Xu Monument

Jewish Chinese Fuzhounese and (Fujianese)
Multicultural
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Research | Contemporary Public Art

(Internal View)

(External View)

Skyspace Piz Uter

Magnolias For Pittsburgh
by James Turrell

by Tony Tasset

SEPT 2026 | 25
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Artwork Conceptual Framework
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Art and Design Integration

March 2026 - Ongoing
Jennifer Wen Ma and her team hold weekly meetings " —
with Marvel to work on the development and

integration of the Gateway with the plaza design.

Weekly Meeting Scope:

e Ensure design integration of concept and form.

e Study impact of underground infrastructures and
permanent fixtures on proposed plan.

e ASSess security requirements.

e [Evaluate proposed artwork location and its
presence from various vantage points.

¢ Historical and cultural relation two existing Jennifer Wen Ma and Marvel Architects, May 29, 2026
monuments, Kimlau War Memorial and Lin Ze
Xu Memorial.
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Conceptual Framework

e Visually bold and iconic —> Serves as a new visual landmark that defines community’s identity and a
destination for visitors. Embodying keywords captured through community

outreach: culture, resilience, belonging, creativity, and joy.

e Historical elements _> Embody philosophies, materiality, and craftsmanship of both traditional
Chinese and Chinese/Asian American heritage.

e Balance contemporary - ColleCtively envisioning a future for the community while incorporating
aesthetics with traditional historical perspectives and the present.

e Multivalent perspectives . Offer d|st|nclt \{lsual experiences for pgdestrlans, motorists, residents in
adjacent buildings, and parade participants.

e Durational viewing —_— Design for a passerby casual viewing and offer layered cultural and
educational narratives for a more prolonged experience.

e Collaborative coalition _> Activate the project as a co-creative platform, and create a sense of
belonging to the community, engaging with locally-based artists, writers,

musicians, performers, oral historians, and the extended community.

e Site Integration =g Maintain harmonic dialogue with the surrounding environment and the two
existing monuments.

e lllumination el |ight will allow the work to be seen from afar and experienced nocturnally.

_ Artwork Conceptual Framework
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NINETY-NINE PORTALS

The Gateway project is envisioned as a constellation of 99 portals.
Anchored by a monumental scale primary form of striking visual impact,
surrounded by a group of smaller satellite sculptures,

and a series of integrated landscape design components
embedded throughout Kimlau Square.

This collection of interconnected elements form a single, pluralistic artwork
unified by a cohesive design language stems from the central anchoring sculpture.
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Ninety-nine Portals

Conceptual Principles:

Portal: The artwork interpretes gateway as portals - literal, figurative and metaphysical. It opens the idea of gateway
iInto myriad of meanings necessitated by the diversity of the community.

99: The number nine or ninety-nine represent greatness or infinity in Chinese culture, from antiquity to the
contemporary era. This central idea of multitude and plentitude, allows many ways to interpret the idea of gateway,
collaboration with the community, and provide repeated experiential discovery for visitors.

Geomancy: principles of feng shui through [-Ching will guide portal designs to align the site with energetic flow of
the universe.
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Ninety-nine Portals

Conceptual Principles:

Heaven, earth, humankind: The portals are organized into these categories i
to bring tOgether the ideas: SUBJECTIVE HUMAN PERSPECTIVES

o XKHIH#hFIAF Success is depended upon “Opportune time (heaven),
geographical advantage (earth), and united people (men)” -
Mencius, Confucius philosopher

o XHiHh#i A i Daoist philosopher Zhuangzi illustrates the universal,

earthly, and human perspectives through three distinct types of sounds.

o Man: produced by vocal cords and instruments - subjective human SRR OIS LA,
perspectives

o Earth: such as when wind rushes through nature's hollows, caves,
and valleys— vast and objective diversity of the natural world

o Heaven: harmonizes all these disparate utterances into a single
cosmic symphony, perfectly embodying the Daoist ideal of universal,
non-judgmental unity

PIPING OF HEAVEN
UNIVERSAL HARMONY OF DAO
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Ninety-nine Portals

e
7

Conceptual Principles:

Flying white 7R 8 is a technique that creates elegant lines by swifty
moving a dry brush across the paper that leaves streaky or
disconnected strokes. The vitality transferred through the brushwork
IS SO potent that the white spaces contain the transient energy of
the artist.

Several key sculptures will be positioned on site according to this
principle, so that they align to reveal a grander, interconnected
“‘gateway” when viewed from specific vantage points.

I\NKWACKRE)

Bada Shanren
(Zhu Da)
(GHAEESE)

Two Birds on

% : a Lake Rock ' ‘ _ :

Sample of “flying white” brush stroke

-4

b v (T
- -
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Design Zone Study | Public Spaces
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28,
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Design Zone Study | Schools, Senior Centers &
Businesses

NE

® 7.Elements Center® E
Colors g, °
- ree
Animals
Re: Nature
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. 5. Senior Centers

O(OK
&
@ 4 Schools L .
® 3.Artwork
. 2. Monuments

sw @
1. Public Space

SE
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Design Zone Study | Geomancy

Autumn to Winter
Yinyang transition

® 7.Elements

CO!OI’S Autumn
Animals Maturity
Re: Nature

6. Businesses

. 5. Senior Centers
. 4. Schools

® 3.Artwork

/
R
. 2. Monuments

%, 7 ®
) g
‘@
o
& /k
Summer to Autumn /7/7
Nourishment SW &

1. Public Space

Summer
Illumination or manifestation
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Potential forms

Physical Textual Time-based Seasonal
Anchors Portals Activations Metamorphosis
° A central primary sculpture ° Poetry/texts by Asian ° Experiential activations or ° Responding to seasons.
Americans writers rituals:
° A secondary constellation, e Dance ° Weather conditions:
viewed at certain vantage ° Prompts inspired by o Music/sound o wind,
points, create a “flying white” Chinese philosophy o Storytelling o rain,
gateway. and artistic traditions. o Other o snow,
o sunlight
° Smaller tertiary elements o) shadow

incorporated in the plaza made
in collaboration with the
community and architects:
planters, benches, pavers and
other design elements
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Past works references

Key Formal Qualities

But what will it look like?

Our team aims for the work to embody a rich
set of qualities, highlighted in past projects:

Nature inspired
Organic & Freeform
Whimsy

Beauty

Awe inspiring
Community-driven

CHINATOWN CONNECTIONS | =22 & nNweiw Z2/EDE MARVEL () stantec JENNIFER WEN MA SEPT 2026 | 37



THE ART AND THE LANDSCAPE

PRIMARY:
PROPOSED WELCOME GATEWAY

BEACON LOCATION
(EXACT LOCATION TO BE COORDINATED)

SECONDARY:

PROPOSED WELCOME GATEWAY
CONSTELLATION LOCATION

(EXACT LOCATIONS TO BE COORDINATED)

TERTIARY:

1. FLYING WHITE:
- COBBLE STONE PAVING
- STONE WALLS

. FLYING WHITE + PORTALS:
- PLANTING BEDS GEOMETRY
- PLANTING PALETTE

. CONSOLATIONS:
- PEBBLE SEATINGS
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KIMLAU SQUARE AND WELCOME GATEWAY VISION
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DESIGN GOALS

Safe and Celebrate and
Connected Share Culture

A Place to Gather

Simplify the existing travel Devzlopdafcohﬁsive design Create a premier, expanded,
patterns in the square to stantur ot 'r"e squ;greT:ro and more functional open
create a more typical Slasthihde s bbb space for Chinatown to
: : entrance to the neighborhood
Intersection and ensure Sptge s better accommodate the

. that highlights the existing T
smoother, more direct plethora cultural festivities

: memorials and statues and ; :
connections for all roadway provide a location for a new and gatherings that occur in
the neighborhood.

users gateway installation
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ONE VISION: KIMLAU SQUARE + WELCOME GATEWAY

The Flying White Portals A Destination

CHINATOWN CONNECTIONS | =22 o nNweiw Z2/ED6 MARVEL () stantec JENNIFERWENMA  sepT20%[41



e L LI
CULTURAL MARKERS

L4 : -ll"l l'r
§os gl
: 1=

: Lot

=

SR

A\

RELOCATED RECENTERED
- LIN ZE XU STAT- : MEMORIAL ARCH




| g NathP agll| |
ANOPY AS THRESHOLD
' =" aupP

lll' / [} f
~ [

- DOVER ST

\

RV . W
LN

\ ) e,

AW AT

SRR,

R

ok
B |

i, : = -
Lo . ‘_:f'
N

oS -*—

PEDESTRIAN
SAFETY MEASURES




- o
OR
T =
TH
= |
LO
. CA = T
I L
BUSINES
: SE-."
|I||
T

’/

N
/

2’;‘.’:"‘\\.
/EDC .
\Y)|
A
RV
E
ﬂ
Ne Stant | | .
: ec J . // |
EN _ 7
. ) .
ER _,,..' |




- | = Nathl gl T~

EVERYDAY CROSSING BECOMES A PROCESSION
I"i [ [

Ill l'lll

T £,
' r‘ \ £
L o
i /] /
,.-""--
i __.-"-' ‘ - ,//
i // #

WHEN THE

%

e

Xy,

-

NEYE

-
]

_

s .

=

gg

O T T N T T T T
LY LY A
\ \ A

——
o

\

-




A BN Natlhd aalld|
CULTURAL PROGRAM DISTRIBUTED ACROSS THE PLAZA
Lot AL
zﬁ

e ]

||l|[

=

SMALL
GATHERING

MEDIUM
GATHERING

LARGE
GATHERING

SEPT 2026 | 46




I - i N atf® qufld - __ B \ f ’ E[] \
A SQUARE THAT |S SAFE AND OPERATIONAL W =

e
z

m‘fﬂ

mﬂfﬂ

DROP OFF LANE

15’ FIRELANE

PEDESTIAN SECURITY
MEASURES ,

"'J’r’ﬂ - P e i i
GHINATOWN,DONNECTIONS| ==

SEPT 2026 | 47




SEPT 2026 | 48

| 1L
THE WHOLE SQUARE, HELD AT ONCE |/

. : Fdln "
Iim.l.i-'i!li!iil

]
§—

Cale..

e nEs O]
- -
- e

TOWN CONNECTIONS



CHINATOWN CONNECTIONS SEPT 2026 | 49



THE WHOLE SQUARE, HELD AT ONCE
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A PLACE WHERE CULTURE THRIVES

CHINATOWN CONNECTIONS ==u paaggmrecn 2 EAR NAARVEL (Y stantec JENNIFER WEN MA



A SMALL CLEARING, R R
THE LARGER ONE BEYOND TS R

|




—

.‘;J@._ NIF .I

Ty
—

st

E XU

IN Z

RDL

JJ TOWA



iy »

] ‘ e

N

N
il

Lk 4
o~

I-.

7
o(*

o
A LUNAR NEW YEAR CELEBRATION ¢ ©

B ¥ “fﬂ

# 4






[ VIEW OF KIMLAU SQUARE )
' FROM ST JAMES PL i :

?.'F'!. A
By e
- m i -
i
o
1 Y =
pe) 7L ] i
B : -

I .
X “‘n -
" ! )
- TR 47 i
) g ] = =
] A

- ihe 4
. =
g e
i g I s
W e i
3{' : .ui s
e g o a1 TR 5
¥ ,h:’:- 3 : -
v =
; 7 1 i el
-'N.-. LEsd .‘h‘-.'p.‘? ! g

€ S| L
4 ¥ i E rl .}
i ey N . i i
¥ ——
2 "1 [ -

Ol » e
4 =2 LN '_‘___:-!:-'_
||. "ﬂr‘_,rﬁ:.‘ 1i- = L.*

- d_..-—'—”""'_'_f- ‘—\\“—h\___h_ I;Ia

S ;;ﬁQ;TOWN [ CONN CTIONs | ===~ .,,_:E;_EM&MARVEL @Stantec JE FEB WEN MA

SEPT 2026 | 56

- e - = e~ # =k e -
- -..-'_-"' 4-_5,-‘ = e -“-.ﬂ*". " "!'F"-i:f:' 5 = _!-"‘ f--"j" T ""1‘_ il o - —
e 4 - = T > FL - - - - 2 . .
3 S e - . - el i
- - = .-_'Q'd - =, - - h - : = i
- — e e =" -.__. - .__E'pa - o _— . -, o - :__.-1‘;: —



REEERSANS, SRS
VIEW FROM PARK ROW |

M-i

SEPT 2026 | 57




NEXT STEPS
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PROJECT TIMELINE

MEM. ARCH RESTORATION
(NYC PARKS)

CONTRACT COORDINATION

CALL FOR DESIGN
WELCOME GATEWAY

NYC PARKS MEMORIAL ARCH RESTORATION
DESIGN & COORDINATION
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CONSTRUCTION

@ @ @
Q125 Q2 ‘25 Q3 ‘25 Q4 ‘25 Q126

PARK ROW
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SITE INVESTIGATIONS PARK ROW: DESIGN & COORDINATION
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Artistic Process + Timeline

Community Engagement

Research

Conceptualizing

Fabrication

Installation

Unveiling —»

Start Completion
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UPCOMING MILESTONES AND SCHEDULE

CONTINUED COMMUNITY AND STAKEHOLDER ENGAGEMENT

AMERICAN LEGION

AMERICAN OVERSEAS FUJIANESE ASSOCIATION

CHATHAM TOWERS

CHATHAM GREEN

CONFUCIUS PLAZA

SENIOR CENTERS

HOUSES OF WORKSHIP

CHINATOWN CONNECTIONS WORKING GROUP MEETING - SEPT 30th

COLLABORATION WITH COMMUNITY ORGANIZATIONS FOR GATEWAY DESIGN - ONGOING

COMMUNITY BOARD 3 PRESENTATION - OCT 13th
COMMUNITY BOARD 1 PRESENTATION - OCT 20rd

PUBLIC DESIGN COMMISSION PRESENTATION - NOV 16th
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CHINATOWN CONNECTIONS WEBSITE
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