
NYC Independent Budget Office

School Funding Workshop: 
Community Board 3



The Independent Budget 
Office  is  a nonpartisan City 
agency t h a t  t ra n sla t e s  
com p le x b u d g e t  issu e s  in t o  
c le a r, a cce ssib le  in fo rm a t ion  
fo r fa m ilie s , a d voca t e s , a n d  
p o licym a ke rs .

What is IBO?
IBO provides charter 
mandated reports  in  
a lig n m e n t  w it h  m a jo r b u d g e t  
a c t io n s  and answers 
questions from Council 
Members and the public . 

What do we do?

OUR ROLE



IBO Analysis of the January 
2025 Financial Plan, Fiscal 

Years 2025 -2029

Analysis of the 2025 
Preliminary Budget and 

Financial Plan 

Analysis of the May 2025 
Executive Budget and 2025 -

2029 Financial Plan

3 Charter -mandated reports  projecting the City’s revenues and 
expenditures, published in alignment with the City’s budget timeline

OUR WORK: REPORTS

Changes to New 
York City Employee 

Staffing Levels

Reports that answer questions from Council Members & the public

What is Fair 
Student Funding?

Utilization Up, Capacity 
Down: A Look at 3-K 
and Pre-K Trends in 

New York City

Barriers To Learning: 
Age, Accessibility, 

Space Usage, and Air 
Conditioning in NYC 

School Buildings

https://www.ibo.nyc.gov/content/publications/2025-january-financial-plan-ibo-mandated-report
https://www.ibo.nyc.gov/content/publications/2025-january-financial-plan-ibo-mandated-report
https://www.ibo.nyc.gov/content/publications/2025-january-financial-plan-ibo-mandated-report
https://ibo.nyc.ny.us/iboreports/preliminary-budget-february-2024.html
https://ibo.nyc.ny.us/iboreports/preliminary-budget-february-2024.html
https://ibo.nyc.ny.us/iboreports/preliminary-budget-february-2024.html
https://www.ibo.nyc.gov/content/publications/2025-may-ibo-analysis-of-may-2025-executive-budget
https://www.ibo.nyc.gov/content/publications/2025-may-ibo-analysis-of-may-2025-executive-budget
https://www.ibo.nyc.gov/content/publications/2025-may-ibo-analysis-of-may-2025-executive-budget
https://www.ibo.nyc.gov/content/publications/2025-february-changes-to-new-york-city-employee-staffing-levels
https://www.ibo.nyc.gov/content/publications/2025-february-changes-to-new-york-city-employee-staffing-levels
https://www.ibo.nyc.gov/content/publications/2025-february-changes-to-new-york-city-employee-staffing-levels
https://www.ibo.nyc.gov/content/publications/2025-may-what-is-fsf
https://www.ibo.nyc.gov/content/publications/2025-may-what-is-fsf
https://www.ibo.nyc.gov/content/publications/2025-may-utilization-up-capacity-down-a-look-at-3k-and-prek-trends-in-nyc
https://www.ibo.nyc.gov/content/publications/2025-may-utilization-up-capacity-down-a-look-at-3k-and-prek-trends-in-nyc
https://www.ibo.nyc.gov/content/publications/2025-may-utilization-up-capacity-down-a-look-at-3k-and-prek-trends-in-nyc
https://www.ibo.nyc.gov/content/publications/2025-may-utilization-up-capacity-down-a-look-at-3k-and-prek-trends-in-nyc
https://www.ibo.nyc.gov/content/publications/2025-march-barriers-to-learning-age-accessibility-space-usage-and-air-conditioning-in-nyc-school-buildings
https://www.ibo.nyc.gov/content/publications/2025-march-barriers-to-learning-age-accessibility-space-usage-and-air-conditioning-in-nyc-school-buildings
https://www.ibo.nyc.gov/content/publications/2025-march-barriers-to-learning-age-accessibility-space-usage-and-air-conditioning-in-nyc-school-buildings
https://www.ibo.nyc.gov/content/publications/2025-march-barriers-to-learning-age-accessibility-space-usage-and-air-conditioning-in-nyc-school-buildings
https://www.ibo.nyc.gov/content/publications/2025-march-barriers-to-learning-age-accessibility-space-usage-and-air-conditioning-in-nyc-school-buildings


OUR WORK: TESTIMONY

Testimonies at City Council hearings to present our data findings

Testimony on Moving Local 
Elections to Even-Numbered Years

Testimony on Preparing for 
Changes in Federal Funding

Testimony of Louisa Chafee, 
IBO Director, Before the 

Commission to Strengthen 
Local Democracy

Presentations & general resources to teach New Yorkers about the 
budget, and how to participate
We’ve hosted Budget 101 presentations for community boards, CECs, and other organizations, and deliver NYC 
Budget Basics classes to High and College School students .

https://www.ibo.nyc.gov/content/publications/2025-may-moving-local-elections-to-even-numbered-years
https://www.ibo.nyc.gov/content/publications/2025-may-moving-local-elections-to-even-numbered-years
https://www.ibo.nyc.gov/content/publications/2025-april-federal-funding-testimony
https://www.ibo.nyc.gov/content/publications/2025-april-federal-funding-testimony
https://www.ibo.nyc.gov/content/publications/2025-march-testimony-before-the-commission-to-strengthen-local-democracy
https://www.ibo.nyc.gov/content/publications/2025-march-testimony-before-the-commission-to-strengthen-local-democracy
https://www.ibo.nyc.gov/content/publications/2025-march-testimony-before-the-commission-to-strengthen-local-democracy
https://www.ibo.nyc.gov/content/publications/2025-march-testimony-before-the-commission-to-strengthen-local-democracy


IBO RESOURCES

Barriers To Learning: Age, Accessibility, Space Usage, and Air 
Conditioning in NYC School Buildings



IBO RESOURCES

IBO Education Indicators: Percent of Buildings that are Over -Utilized, 
Under -Utilized, and 

Within Capacity By School District, 2022 -2023



JulMay + 
June

Jan Apr Sep Oct Nov

Preliminary 
Budget

Fiscal Year Starts

THE NYC BUDGET TIMELINE

Funds for school -based 
programs (school allocation 
memorandums) are released
Planning begins for the new 
year using projected numbers

School 
Year 
Starts

Executive 
Budget
Update on 
Preliminary Budget 
to reflect changes 
in the state budget

October 31 
Updates based on 
real enrollment 
numbers



BUDGET 
SCAVENGER 

HUNT!



Acti v it y Goal:  Learn how your school receives funding 

from NYC Public Schools, and how that funding 

supports schools! 

You’ll explore: 

• How to read your school’s “Budget at a Glance” 

• What a “School Allocat ion  Memo randum”  (SAM) is 

• Where your school’s money comes from 

• What those dollars are meant to support 

WELCOME TO THE BUDGET SCAVENGER HUNT!



School 
Budgets

For most schools, the majority of funding comes from Fair 
Student Funding (FSF) .​
FSF fu n d s a re  u n re st ric t e d , m e a n in g  t h a t  p rin c ip a ls  d e c id e  h o w  t o  u se  t h e m , w it h  in p u t  fro m  

Sch o o l Le a d e rsh ip  Te a m  (SLT). FSF fu n d s a re  o ft e n  u se d  fo r sch o o l s t a ffin g , a n d  a re  b a se d  o n  a  

w e ig h t e d  p e r-p u p il-fu n d in g  m o d e l.​

Ot h e r fu n d in g  co m e s fro m  categorical grant funds fo r sp e c ific  

p ro g ra m s a n d  in it ia t ive s.​
Re m a in in g  fu n d s a re  u su a lly re s t ric t e d ; t h e se  fu n d s o ft e n  ca n  on ly b e  u se d  fo r sp e c ific  t yp e s  o f 

sp e n d in g .



• SAM (School Allocation Memorandum): DOE document explaining how and 

why money is allocated to schools. This is what we will be going over in today’s 

workshop, and how your principal determines how to appropriate funds for 

school hiring and spending!

• FSF (Fair Student Funding): Main funding source based on student enrollment 

count and individual needs. 

• Tax Levy (TL/CTL): Funding from NYC tax revenues. A major source of local 

school funding. 

KEY TERMS



Th is  is  t h e  “Budget at a Gl ance”  fo r a  NYC p u b lic  

sch o o l, P S 18 8 . Yo u  ca n  fin d  t h is  fo r yo u r ch ild ’s  

sch o o l o n  t h e  NYCP S w e b sit e . 

• Bre a ks d o w n  fu n d in g  in t o  city, state, and 

federal sources

• Hig h lig h t s  demographic information  a n d  

spending categories

EXAMPLE SCHOOL BUDGET SNAPSHOT

Source: NYC DOE

https://www.nycenet.edu/publicapps/Offices/FSF/BudgetAtGlance.aspx


Th is  is  t h e  “Galaxy Allocations ”  p a g e  fo r P S 18 8 . Yo u  

ca n  fin d  a lso  t h is  fo r yo u r ch ild ’s  sch o o l o n  t h e  NYCP S 

w e b sit e . This is the page we will be exploring!

Key Features to Look For: 

• Allo ca t io n  Ca t e g o rie s  (P rog ra m  Na m e s)

• Am o u n t s  re ce ive d  

EXAMPLE SCHOOL BUDGET SNAPSHOT

https://www.nycenet.edu/offices/d_chanc_oper/budget/DBOR/galaxy/galaxyallocation/default.aspx
https://www.nycenet.edu/offices/d_chanc_oper/budget/DBOR/galaxy/galaxyallocation/default.aspx
https://www.nycenet.edu/offices/d_chanc_oper/budget/DBOR/galaxy/galaxyallocation/default.aspx


• Largest portion of school funding, gives principals more spend flexbility

• Provides base funding for all students and additional funds ("weights") for 

students with greater needs  (e .g ., En g lish  le a rn e rs , s t u d e n t s  w it h  d isa b ilit ie s  o r 

a ca d e m ic  n e e d , e t c .) on  a  per -pupil basis

• A w e ig h t  o f 1.0  is  a sso c ia t e d  w it h  a n  a m ou n t  o f $4,262 fo r FY20 26, w e ig h t s  fo r 

e a ch  ye a r a re  presented to and voted on by PEP every April

• Fu n d in g  Sou rce : NYC Ta x Le vy a n d  St a t e  Fou n d a t ion  Aid  

FAIR STUDENT FUNDING (SAM #1) 



• Federal Title I funds support schools with  high numbers of low -income students,  

p ro vid in g  re sou rce s  fo r cou n se lin g , p a re n t  e n g a g e m e n t , a n d  m ore . Au t h o rize d  

u n d e r ESSA, t h e se  fu n d s a lso  g ive  b o t h  Tit le  I a n d  n on -Tit le  I sch o o ls  a  fu ll p e r 

ca p it a  a llo ca t ion  fo r St u d e n t s  in  Te m p ora ry Hou sin g .

• Elig ib ilit y is  b a se d  on  ce n su s  d a t a  fo r lo w -in co m e  s t u d e n t s  a g e s  5–17

• Fu n d in g  Sou rce : Fe d e ra l Tit le  I fu n d s 

TITLE I (SAM #11) 



TITLE I (SAM #11) 



• Funds initiatives directed at reducing average  c la ss  s ize s , n o t a b ly t h e  h irin g  

o f n e w  t e a ch e rs .

• P rin c ip a ls  fo r 8 0 0  sch oo ls  a p p lie d  fo r t h e se  fu n d s, a n d  750 schools were 

awarded funds  fo r t h e  u p com in g  ye a r in  Ap ril.

• Fu n d in g  Sou rce : St a t e  a id , Cit y fu n d s, a n d  re d ire c t e d  C4 E fu n d in g

CLASS SIZE REDUCTION PLANNING (SAM #31) -  NEW FY2026 SAM!



Schools may qualify for one or more of the following based on specific needs:

• School Social Workers in High -Needs Schools: For sch oo ls  t h a t  la cke d  d ire c t  m e n t a l h e a lt h  se rvice s  a n d  a  

fu ll-t im e  so c ia l w o rke r in  20 18 –20 19.

• Guidance Counselors in High -Needs Schools: For sch oo ls  w it h ou t  a  g u id a n ce  cou n se lo r o r soc ia l w orke r in  

t h e  p re viou s ye a r, id e n t ifie d  a s  p o t e n t ia lly d a n g e rou s, o r m e e t in g  o t h e r risk fa c t o rs .

• Bridging the Gap Social Workers: For sch oo ls  w it h  50 + s t u d e n t s  in  sh e lt e rs  a n d  n o  fu ll-t im e  soc ia l w orke r.

• School Response Clinicians: P rovid e  su p p o rt  fo r im m e d ia t e  e m o t ion a l c rise s  a n d  lon g -t e rm  ca re .

• Single Shepherd: P a irs  e ve ry g ra d e  6–12 s t u d e n t  in  Dist ric t s  7 a n d  23 w it h  a  d e d ica t e d  cou n se lo r o r soc ia l 

w orke r, a im e d  a t  b o o st in g  g ra d u a t ion  a n d  co lle g e  e n ro llm e n t  ra t e s  in  d is t ric t s  w it h  h is t o rica lly low  ou t com e s.

COUNSELING INITATIVES (SAM #40)



Pull up your school’s Galaxy budget dashboard using the QR Code.

Using the budget dashboard, answer:

• How much does your school get from FSF funds ? 

• Does your school receive class size funding ? If so, how much does 

your school receive for this initiative?

• How  much does your school receive from Title I ? 

Stay 
informed: 
Follow IBO 
on socials 
and join our 
newsletter!
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