FY 2026 Borough Budget Consultations

Manhattan — Landmarks Preservation Commission

Meeting Date:

The purpose of holding the Borough Budget Consultations is to have a straightforward and frank conversation
about each agency’s budget needs and requests. Unlike other venues, such as City Council Hearings, these
consultations are not open to the public nor are they recorded. The information provided assists Community Boards
in drafting our own Statement of District Needs and Budget Priorities and it facilitates the opportunity to do so in a
way that supports the Agency’s goals. Community Board Members often lack expertise about funding sources and
the processes within Agencies regarding funding of various programs and initiatives. However, they are very
knowledgeable about what local services are needed in their neighborhoods and the effectiveness of Agency
programs.

This year’s Manhattan agendas have three sections:

I. General overview of current and outyear agency budgets

1. What is the overall budget increase or decrease for the Agency in the FY 25 adopted budget? How does
that compare to the FY24 budget? Does the Agency anticipate a budget shortfall for FY 25, FY 26 or further out
years?

2. What are your priorities, operational goals, and capital goals for FY25 and projected priorities, operational
goals, and capital goals for FY26?

3. What, if any, programs are affected by the end of COVID relief funds?

II. Specific Program Funding.

1. What programs within the Agency will see a significant increase or decrease in funding overall in FY 25
and anticipated FY 26?7 To what extent, if any, is the increase or decrease in funding related to non-recurring
federal funding allocations?



2. Which programs will be new? eliminated entirely?

3. What are your benchmarks for new and existing programs and what are your benchmarks/key
performance indicators for measuring success?

II1. District-specific budget questions.

We request that the Agency respond in writing, but have any further discussions on these items with the
Community Boards outside of the consultation.
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