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October 20, 2025
Revised May 4, 2026

Mark Silberman

Landmarks Preservation Commission
253 Broadway

Twelfth Floor

New York, New York 10007

Re: West Park Presbyterian Church, Manhattan
Block 1217, Lot 1

Dear Mr. Silberman:
The following is a summary of my review of the document titled “Application to Landmarks Preserva-

tion Commission Pursuant to Administrative Code § 25-309 for a Notice to Proceed Authorizing
Demolition on the Grounds of Insufficient Return” from the West Park Administrative Commission
and dated September 11, 2025. Per our discussion, I have only reviewed the technical exhibits that
discuss structure or enclosure of the existing building, as listed below.

The building consists of a large church, completed in 1890 and an adjoining chapel completed in 1885.
The structure of both portions consists of wood framing supported by brick bearing walls; the street
facades have thick brownstone veneer.

The Base Document contains references to the exhibits but is not itself a technical document and so
was not reviewed in detail. The letters below are the designations of the exhibits per the index on
pages 26 to 29 of the document:

A. LZA Technology Study (Excerpts): This 2001 report was previously submitted and reviewed.
See my letters to the LPC dated June 13, 2022 and August 30, 2023.

B. Martin Weaver Study: This 2001 report was previously submitted and reviewed.

C. West Park Presbyterian Church 2010 Testimony to LPC: Non-technical, not reviewed.
D. Presbyterian Foundation Letter: This 2022 document is non-technical, not reviewed.
E. April 2023 Memorandum from West Park AC: Non-technical, not reviewed.

F. August 2023 Memorandum from West Park AC: Non-technical, not reviewed.

G. Memorandum from Appraisers & Planners, Inc.: Non-technical, not reviewed.
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FX Collaborative Development Rights Transfer Analysis: Not about engineering or enclosure,
not reviewed.

Updated FX Collaborative Development Rights Transfer Analysis: Not about engineering or
enclosure, not reviewed.

FX Collaborative Analysis of Redevelopment Alternatives: Not about engineering or enclosure,
not reviewed.

DOB and ECB Violations and Summons: These 2021 and 2022 documents were previously
reviewed.

DOB Violations: The earlier violations have been previously reviewed. The more recent viola-
tions discuss the same type of damage as that previously discussed. Since it has been left
unrepaired, the Department of Buildings has continued to revisit the building and issue new
violations.

Consultant Qualifications: Non-technical, not reviewed.
Fagade MD Fagade Condition Report: This report was previously submitted and reviewed.
April 2023 Fagade MD Probe Report: This report was previously submitted and reviewed.

Fagade MD Supplemental Report: This July 29, 2025 report is new. It shows continued
progress of damage at the unrepaired, unstabilized conditions at the brownstone facades.
The conclusion is that the damage has increased by 5 to 10 percent, and that the owner
should “assemble an appropriate professional team to direct a contractor to remove loose or
unsafe materials from the fagade, stabilize the remaining masonry and other facade ele-
ments, obtain any necessary work permits from NYC DOB and other regulatory parties and
perform repairs to make the facade safe.” I agree with the recommendation, and had that
work been done when FacadeMD recommend it in 2021, the current scope would be smaller
than it previously was rather than larger.

Fagade MD Fagade and Roof Repair Scope of Work: This 2021 report was previously submitted
and reviewed.

Fagade MD Revised Scope of Work: This July 29, 2025 document is new and follows the same
format as the 2021 scope of work (Exhibit Q). Many line items are identical; those that have
changed are typically 5 to 10 percent higher, per the statement in Exhibit P.

Severud Structural Report: This 2021 report was previously submitted and reviewed.

Krypton Engineering Survey and Monitoring Report: This 2023 report was previously submit-
ted and reviewed.

Severud Wall Stabilizing Recommendations Letter: This 2022 letter was previously submitted
and reviewed.
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Updated Severud Report: This July 28, 2025 letter is new. It describes conditions that are
effectively the same as in the 2021 report (Exhibit S) except for an increase in the amount of
pointing required at the interior of the bell tower.

CCI Fire & Life Safety Report: Per the last paragraph of the Introduction, this is the same
report previously submitted in 2021, updated from the 2014 NYC Codes to the 2022 Codes. It
does not structure or enclosure in detail.

CCI Accessibility Report: Per the last paragraph of the Introduction, this is an update to the
report previously submitted in 2021. It does not address structure or enclosure.

LBG Repair and Restoration Budgets: This September 5, 2025 document is an updated version
of the budget from 2023, incorporating Exhibits R and V, as well as other information outside
of structure and enclosure. The cost increases are consistent with the scope increases in the

BB.

CC.

DD.

EE.

FF.

GG.

HH.

II.

1.

KK.

Exhibits and with general price increases over the past two years. See my letters to the LPC
dated June 13, 2022 and August 30, 2023.

November 2022 Liberty Stained Glass Conservation Estimate: This was previously submitted
and reviewed.

Cumming Group Report: This August 25", 2023 document is a peer review of the 2022 cost
estimates, using the scope of work as defined in the LBG cost estimate (Exhibit Y). It does
not address structure or enclosure.

Old Structures Report: This is my August 30, 2023 letter reviewing costs and scope. Not
reviewed.

West Park and Alchemy Sales Contract (Excerpted & Redacted): Non-technical, not reviewed.
Appraisers & Planners Appraisal: Non-technical, not reviewed.

November 2023 FX Collaborative Study: Does not address structure or enclosure, not
reviewed.

February 2022 FX Collaborative Study: Does not address structure or enclosure, not
reviewed.

March 2023 FX Collaborative Study: Does not address structure or enclosure, not reviewed.

April 2022 FX Collaborative Memorandum: Does not address structure or enclosure, not
reviewed.

Weitzman Report: Non-technical, not reviewed.
Appraisers & Planners Response to Weitzman Report: Non-technical, not reviewed.

Alchemy Properties Letter: Non-technical, not reviewed.
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LL. Breeze Nation Inc. Contract: Non-technical, not reviewed.
MM. FX Collaborative Contract: Non-technical, not reviewed.

NN. New Building Rendering and Zoning Summary: Does not address structure or enclosure, not
reviewed.

In short, there is little new technical information here. As the masonry has not been maintained, sta-
bilized, or repaired, its condition has gotten marginally worse; other conditions are represented as
not having changed. My previous discussion is therefore still valid.

In addition, I reviewed a summary presentation of “Conditions Assessment and Repair Recommenda-
tions” by WIJE, dated March 6, 2026. A summary of the structural investigation is on slide 28; a sum-
mary of recommended repair work is on slides 29 to 33; a summary budget is on slide 34. In short,
WIE agrees with my conclusions that (a) the outward tilt of the gable-end walls is the result of poor
lateral bracing of the masonry to the roof, (b) the masonry deterioration is non-structural, and (c) the
masonry work can be performed on a prioritized and phased basis to address the unsafe conditions
first and less-severe conditions later. Their budget is roughly similar to and slightly lower than my
budget from 2023.

I have attached my previous letters. If you have any questions or I can be of further assistance, please
contact me.

Sincerely,

Donald Friedman, PE
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OLD STRUCTURES

August 30, 2023

Mark Silberman

Landmarks Preservation Commission
One Centre Street

New York, New York 10007

Re:

West Park Presbyterian Church, Manhattan
Block 1217, Lot 1

Dear Mr. Silberman:

The following is a summary of my review of the proposed costs for restoration work at
the church. This is generally based on the document package from Kramer Levin to the
Commission dated April 13, which I received on April 24. I reviewed the costs for the
stained-glass work, the structural work, and the envelope (facade and roof) work, as de-
scribed in the following documents:

A stained-glass costing spreadsheet that was part of the November 2022 condi-
tions survey by Liberty Stained Glass Conservation, and included in the April 24
documents. (See attachment A.)

A structural costing spreadsheet dated September 6, 2022 and prepared by
Leeding Builders Group, and included in the April 24 documents. (See attach-
ment B).

A building-envelope costing spreadsheet dated March 30, 2023 and prepared by
Leeding Builders Group. (See attachment C). This is referenced in the April 24
documents but was not included with them.

A costing spreadsheet dated April 10, 2023 and prepared by Leeding Builders
Group, and included in the April 24 documents. (See attachment D) This docu-
ment has four scenarios for the future use of the building; only scenario A “Re-
main Church - Facade Restoration - No Code Improvements” was reviewed.
That scenario (see page 1 of attachment D) has only three scope line items: fa-
cade restoration (which includes the roof), window restoration, and wall stabi-
lization (structural work). Those three items refer back to the costing in attach-
ments A, B, and C.

Exterior and structural violations issued by the Department of Buildings, includ-
ing LLO701RF (August 12, 2022), SRO702RF (February 14, 2023), and
SR10701XN (May 30, 2023). Those three are the most recent of many similar vi-
olations referencing the condition of the exterior walls.
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*  All costs consist of line-item work (itemized actual scope) and mark-up costs
(e.g., insurance). I have used the LBG mark-up costs as shown in attachment D.

* I conducted site visits with LPC staff and representatives of the building on July
7 and August 11, 2022.

EXECUTIVE SUMMARY

* The primary goal of this review was to determine the cost of immediate work
necessary to make the building safe. “Safe” was defined as addressing the open
Department of Buildings violations and associated issues concerning structure
and the exterior of the building. A secondary goal is to provide a proposed time-
line for repair work for issues beyond immediate safety.

* There are three broad areas of work in terms of restoration: the stained-glass
windows, the building envelope (facades and roofs) other than the windows, and
the structural work at the north and south gable walls. All other work discussed
in the April 24 package is related to changes in use of the building and/or signifi-
cant alterations.

* The immediate safety-related costs are estimated at $1,700,000 (including the
contingency, general conditions, and insurance mark-ups) assuming that stained
glass stabilization is necessary at this time. As described below, it is likely that
number can be reduced.

o My estimated cost for immediate glass work is $320,000, less than 20 per-
cent of the LSGC estimate.

o My estimated cost for immediate building envelope work is $310,000, less
than 40 percent of the LBG estimate for immediate facade work.
o My estimated cost for structural work, $860,000, is less than half of the LBG
estimate.
* The complete scope of work for the masonry in the LBG estimate is excessive. It
includes full replacement of veneer stones that have any degree of damage. My

estimate for facade and roof work to be performed after the initial stabilization
is $5,000,000, less than one-third of the LBG estimate.

GENERAL NOTES

1. I have generally accepted unit prices as given in the estimates without change.

2. Except as noted, I have accepted quantities as given in the estimates. The rea-
sons for my changes are given below or in the attachments for the affected
items.

3. Except as noted, I have accepted the proposed scope as given in the estimates.

The reasons for my changes are given below or in the attachments for the af-
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fected items. There may be further cost savings possible by looking at different
solutions, particularly with the structural work.

There are some self-contradictions in the documents reviewed. For example, in
the FacadeMD responses to questions in the April 24 documents, it is stated
that “However, it is our opinion that the use of cast stone at the Church would
not result in appreciable savings and would not have the appearance of or per-
form as well as real stone.” while the envelope cost estimate in Attachment C
specifies the use of cast stone.

I have not included escalation over time.

It makes sense to use full-precision calculations while working out an estimate,
in order to avoid compound-rounding errors. That said, the results are no more
accurate than the least accurate inputs, which in this case are the estimated
quantities. The final results should be considered as having no more than two
digits of accuracy, so that 2.54 and 2.46 are the equivalent of 2.5.

STAINED GLASS

7.

The conditions report by Liberty Stained Glass Conservation (LSGC) contained
within the April 24 documents lists relatively few hazardous conditions. (Also
note that the glass is not part of the current Department of Buildings viola-
tions.) Rather than a full restoration, the existing conditions could be made safe
by selective removal of damaged windows and the use of temporary enclosures
of window openings. Where the frames are in acceptable condition (“The exte-
rior wood frames show various stages of degradation. Chipped paint has left
wood exposed to the elements for extended periods of time. Overall, the wood is
salvageable. In a few instances, the exterior wood rot is significant, and the
wood requires replacement.”) they can be used to mount temporary exterior
protection similar to the Lexan panels already in place on some windows. Where
they are not, the entire window can be removed and temporarily closed off. In
other words, there is no reason for stained-glass conservation at this time.

The LSGC budget has $770,149 for glass conservation that can be removed from
the immediate scope. Taking “in a few instances” to mean 15 percent or less of
the total, the $671,153 cost for frame restoration can be reduced to $100,673. It
is not clear from the report what percentage of the existing Lexan safety panels
are securely mounted and intact - it is definitely some and definitely not all. The
estimate for new protective glazing is $209,469 for all windows. Using that num-
ber, which is a conservative over-estimate, the total line-item work for the win-
dows is more than $300,000; and I have included adding half of the LSGC shop-
drawing and submittal costs. The total for immediate glass work, for the stabi-
lization, is $320,000 (less than 20 percent of the LSGC total); it is likely that this
can be further reduced through a detailed survey of the Lexan and frames. This
number is included in the total cost estimate in attachment G.
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STRUCTURAL WORK

9.

The costs in the LBG estimate in attachment B contain errors regarding the
scope of work required:

9.1.  Given the defined scope for plaster demolition for girt installation, the
square foot area in line item 02 20 00 is excessive.

9.2.  The $200,000 allowance for asbestos abatement (line item 02 40 10) is
based on “anticipated material based on age of building.” This building
was constructed before the use of asbestos fireproofing (and does not
have fire-proofed steel), and there is little or no pipe-wrap or VCT in the
areas affected. Where is the asbestos expected?

9.3.  There are eight steel girts in the design (line item 05 10 00), for a total of
roughly 250 feet of steel channel. The estimate has “labor to install
girts,” exclusive of plaster demolition, epoxy-bolt installation, and splic-
ing the steel, as 640 person-hours, or 80 person-hours to erect a single
piece of steel inside the building. This is grossly inflated. Similarly, two
shifts of fire watch are listed as 320 hours. That implies the presence of
(320/2 shifts/8 hours per shift=) 20 people on fire watch for each shift.

9.4. Welding full-moment splice locations (line item 05 10 00) and fire watch:
Were alternative connection types that don’t required on site welding
considered?

9.5.  The quantity and time given for installing for tie rods (line item 05 10 00)
seems excessive. Were alternative methods for reinforcing considered?

9.6.  Why is fireproofing of steel (line item 07 20 00) included in a non-rated
building with a wood-framed roof?

9.7.  There is access to and a floor in the attic, so what extent of access con-
struction (line item 14 85 00) are the charges for?

See attachment E for my cost spreadsheet changing the quantities to be more
realistic, as well as explanations for the changes. My grand total for structural
work, $860,000 including the mark-ups, is less than half of the LBG number.

The structural total can likely be reduced further by redesign. The current de-
sign is based on the mistaken assumption that the movement of the north and
south gable walls is caused by outward thrust from the trusses and hip rafters.
Based on the geometry of the roof structure, it is unlikely that this is the cause
of wall movement, since the trusses do not develop outward thrust and there are
no rafter bearing in the area of significant movement. (Note that the June 9,
2023 letter by Michelle Dallhoff and Justin Spivey of WJE Engineers & Archi-
tects, P.C. came to the same conclusion.) A design based on the actual cause - a
lack of proper ties between the roof framing and the masonry - could be much
simpler and could have been performed at any time since the issue was first
brought up.
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ENVELOPE WORK

10.

11.

12.

The cost estimate in attachment C specifically includes line items for stabiliza-
tion work, in order to remove the immediate hazards. The stabilization is to be
accomplished by removal (“dressing”) of loose stone surfaces and adding netting
over decorative trim stone, with the work performed from a boom truck and
scaffolding. This work is not meant to be a permanent fix for the damage, but
rather to make the building safe. The stone work, scaffold costs, and cleaning
bird waste and bird-proofing open windows at the tower) have a line-item total of
$140,000. The line-item cost for a smoke alarm system is listed in this phase,
where it is not required. The design fee for this phase, $267,000, is not only the
largest of any of the phases despite having the smallest amount of work, it is
wildly out of scale for the work scope as listed. Adding a design fee more appro-
priate for the project ($50,000), the total is $190,000; adding the various mark-
ups brings this to $310,000.

The scope of work for the masonry used as the basis for attachment C is exces-
sive. It includes full replacement of veneer stones that have any degree of dam-
age. The responses by FacadeMD in the April 24 documents rule out partial re-
placement of stone, the use of substitute materials, dutchman repairs, and
patching, all of which are commonly-used techniques for brownstone repair. A
large number of veneer-to-back-up pins are called for even though (a) the num-
ber suggested is double the code requirement and (b) there is no evidence of
separation between the veneer and back-up. (Again, see the June 9, 2023 letter
by Dallhoff and Spivey for a similar conclusion.)

See attachment F for my revised costs for the work other than immediate stabi-
lization based on (a) getting the scaffold costs in line with known costs based on
current OSE projects, (b) reducing the excessive stone replacement as discussed
in item 12, (¢) removing the full replacement of the slate roof and substituting
repair and replacement with other materials. My grand total for facade and roof
work, excluding the initial stabilization, is $3,100,000 before the mark-ups and
$5,000,000 after, or less than one-third of the LBG estimate.

SCENARIOS FOR REPAIR

The projected cost depends on the goal of the repair work. A minimalist goal is simply
to make the current conditions safe, to allow the removal of the bridge and curing of the
DoB violations. That scope of work will solve the current problems, but new problems
will develop over time. All facades deteriorate from weathering, which is why the
DoB’s facade-inspection program requires re-evaluation on a five-year cycle. A maximal-
ist approach is immediately to repair every known current condition to full historic-
restoration standards. While admirable in its result, this is not required by either DoB
or LPC regulations. There are various compromise options in between those two ex-
tremes.
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The LBG and LSGC cost estimates submitted in the April 24 documents (attachments
A, B, C, and D) go beyond the maximalist scope. They include unneeded work (e.g., fire-
proofing the new structural steel), excessive intervention (e.g., full replacement of ve-
neer stones with surface damage), and cosmetic work not necessarily needed (e.g.,
some of the glass restoration). The changes in my cost estimates (attachments E, F, and
G) are a combination of eliminating the excessive work and some of the cosmetic work
(particularly the new slate roof).

The LBG estimate for immediate stabilization (phase 1 in attachments C and F) is a rea-
sonable approach to the masonry work required for the minimal work. The full minimal
scope would include that masonry work, the structural stabilization, and any immedi-
ately hazardous glass issues. The cost for that full minimal scope is presented in attach-
ment G as the “immediate work,” as $1,000,000 for the itemized cost and $1,700,000
with the mark-ups. That work can be completed within a few months from regulatory
approval, and would address the current safety concerns and the issues in the DoB vio-
lations. It is reasonable to expect that more repair work will be required within two to
five years after that stabilization.

The immediate stabilization cost can likely be reduced by examining the existing Lexan
protective outer glazing for retention (reducing the stained glass scope), and redesign-
ing the structural wall stabilization based on an accurate model of the forces. Once the
immediate work is done, the remaining stained glass work can be put off indefinitely
and there are no other structural costs.

The “later work” in attachment G is my estimate using a middle-ground approach. I
have reduced the masonry scope based on using partial replacements, patching, and
other ordinary repair techniques; I have eliminated the slate roof replacement in favor
of repair and/or use of substitute materials; I have eliminated excess costs in the struc-
tural work. It may be possible to reduce those costs further without reducing the effi-
cacy of the repairs, through structural redesign, re-evaluation of the necessary scope of
glass restoration (as opposed to window frame restoration), and performing the ma-
sonry work in a single phase rather than the six in the LBG estimate. This work should
be performed starting, if possible, within two years and, if phased, extending no more
than ten years.

It is difficult to quantify cost differential between a single phase and multiple phases.
First, cost escalation (due to materials supply issues and general inflation) has varied
widely over the past five years and is difficult to predict at this time. Second, the timing
of multiple phases is not known. As described below, some work at the less-damaged ar-
eas can be put off up to ten years, but that doesn’t mean that it will be. And finally, sav-
ings (from reducing the amount of scaffolding erected and dismantled, from reducing
the overhead of starting and shutting down the site, and from eliminating some design
and construction-phase oversight fees for multiple phases) are difficult to quantify with-
out having a work plan. In general, the possible reductions from efficiency or increases
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from escalation are less important than the issue of maintenance after the initial safety
work has been performed.

If you have any questions or we can be of further assistance, please call.

Sincerely,

G

Donald Friedman, PE
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ATTACHMENTA

STAINED-GLASS COST ESTIMATE BY LIBERTY STAINED GLASS CONSERVATION, NOVEMBER
2022, AS PRESENTED, WITHOUT CHANGES OR MARK-UPS.
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ATTACHMENT B

STRUCTURAL CoST ESTIMATE BY LEEDING BUILDERS GROUP, SEPTEMBER 6, 2022, AS PRE-
SENTED, WITHOUT CHANGES OR MARK-UPS.



mlLBG

West Park Presbyterian Church

Order of Magnitude Estimate for Fagade Stabilizaiton

Based on "Structural Stability Analysis" from Severud Associates dated July 15, 2022

02 20 00 - Demolition

Selective Demo Plaster for Girt Installation
Demo at floors for Girt Installation
Demo at Ceiling for Girt Installation

9/6/2022
Leeding Builders Group
33 East 33rd St
New York, NY 10016

02 40 10 - Abatement
Allowance to contain and abate demo areas
- Note insurance not included (by owner).
- Note no surveys have been conducted, allowance is based anticpated material based
on age of building

05 10 00 - Structural Steel

FURNISH ONLY

MC12x40 North Elev Vert Girts
MC12x31 North Elev Horiz Girts
MC12x40 South Elev Vert Girts
MC12x31 South Elev Horiz Girts

HSS 8x8x1/2 Tie Rod Girts 48.85 plf
1" Tie Rod and Couplers

Fabricate Truss Clip Connections (L8x8x3/8 x12")
Fabricate Rafter Clip Connection (16ga)

INSTALL ONLY

Drilling / Epoxy Bolts @16" oc

Labor to install Girts

Welding MC full connection splice locations
Fire watch (2 overnight shifts)

Install tie rod allowance

Install Truss Clips
Install Rafter Clips

Install 3/4" Tie rod at upper trusses
Allowance to tighten existing truss rods (scope and procedure to be refined)

06 1000 Carpentry Drywall
Restore Sanctuary Walls
**** NOTE - MC Channels will most likely protrude beyond existing finishes. This is an
allowance but exact detail is required to understand cost. This cost is not for a
'historically accurate restoration).
**** NOTE No costs are included for restoration of any wood flooring, millwork or trim
at sanctuary.
**** NOTE - No costs are included for restoration of plaster at ceiling - this allowance is

to patch the space with sheetrock only

07 20 00 - Fireproofing

Fireproof new girts and tie rods

09 90 00 - Painting

Painting *** Only at patches

14 85 00 - Scaffolding and Access

Scaffolding in Sancuary for Access
Scaffolding in Attic for Access

General Conditions

Construction Contingency

Design Contingency - for scope added during design development.
-Note the above is not intended to cover cost of design (assumed by owner)

CCIpP

Addition Ins (Offsite, Auto, Pollution

Construction Services Fee

SDI Program

1020 sf S 50.00 $ 51,000
2 ea S 5,000.00 S 10,000

2 ea S 5,000.00 S 10,000

1 allow S 200,000.00 $ 200,000

1.8 tons S 15,000.00 S 27,000
1.085 tons S 15,000.00 $ 16,275
2 tons S 15,000.00 $ 30,000
1.085 tons S 15,000.00 S 16,275
1.954 tons S 18,000.00 S 35,172
0.75 tons S 17,500.00 S 13,125
30 ea S 500.00 S 15,000
450 ea S 50.00 $ 22,500
150 ea S 150.00 S 22,500
640 hrs S 200.00 S 128,000
34 ea S 2,500.00 $ 85,000
320 hrs S 280.00 S 89,600
1ls S 75,000.00 S 75,000

60 hrs S 200.00 S 12,000
300 hrs S 200.00 $ 60,000
5 ea S 2,500.00 S 12,500
1ls S 25,000.00 S 25,000
1allow $§ 50,000.00 $ 50,000
1allow $§ 3500000 $ 35,000
1allow §$ 10,000.00 $ 10,000
1ls S 35,000.00 S 35,000
1ls S 85,000.00 S 85,000
Trade Cost Totals $ 1,170,947

13% S 152,223
Subtotal $ 1,323,170

10% S 132,317
10% $ 132,317
Subtotal $ 1,587,804

9% S 142,902
Subtotal $ 1,730,707

2.50% S 43,268
Subtotal $ 1,773,974

4% S 70,959
Subtotal $ 1,844,933

1.75% S 32,286
Total $ 1,877,219



ATTACHMENT C

MASONRY CoST ESTIMATE BY LEEDING BUILDERS GROUP, MARCH 30, 2023, AS PRESENTED,
WITHOUT CHANGES OR MARK-UPS.
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Rectangle
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Callout
Revised Trade Costs.  
Note: 'Below the line' markups are included in overall estimate summary sheet.
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ATTACHMENT D

ToTAL CoST ESTIMATE BY LEEDING BUILDERS GROUP, APRIL 10, 2023, AS PRESENTED, WITH-
OUT CHANGES OR MARK-UPS.
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Preliminary Hard Cost - Summary
West Park Presbyterian Church - 165 West 86th Street

4/10/2023

A

TRADE DESCRIPTION ccip SDI Remain Church - Commercial / Commercial / Residential Use
Fagade Community Community
Restoration - No Facility 'White Facility 'White
Code Box' - Fagade Box' with Infill-
Improvements | Restoration, Code Fagade
Improvements | Restoration, Code

Improvements
02 40 00 - Demo Y Y S0 $1,450,000 $1,450,000 $3,861,360
02 40 10 - Abatement Y Y S0 $390,000 $390,000 $790,000
03 3000 - Cast In Place Concrete Y Y S0 $252,000 $397,920 $2,513,190
04 20 00 - Masonry Y Y S0 $781,469 $781,469 $660,903
04 30 10 - Facade Restoration Scope w/ New Scope Y Y $13,865,544 $13,865,544 $13,865,544 $13,865,544
04 30 20 - Window Restoration Y Y $1,896,376 S0 S0 S0
04 30 30 - New Egress Y Y S0 $127,500 $127,500 $127,500
05 10 00 - Structural Steel Y Y S0 $1,230,000 $1,412,400 $525,000
05 20 00 - Misc Metal Y Y S0 $343,163 $343,163 $217,663
05 20 10 - Wall Stabilization Per Severud Analysis dated July 22, 2022 Y Y $1,170,947 $1,170,947 $1,170,947 $1,170,947
06 05 00 - Structural Repair (Wood Framing / Trusses) Y Y S0 $175,000 $175,000 $175,000
06 10 00 - Drywall / Miscellaneous Carpentry / Millwork & Trim Y Y N $3,010,305 $3,101,505 $100,000
06 40 00 - Architectural Millwork Y Y S0 $350,000 $350,000 S0
07 20 00 - Fireproofing Y Y N $100,000 $100,000 N
07 40 00 - Roofing / Waterproofing Y Y S0 S0 S0 $1,500,000
08 10 00 - Doors, Frames & Hardware (furnish only) Y Y N $330,000 $330,000 $8,000
08 50 00 - New Windows, Louvers, Replacement Windows Y Y S0 $350,000 $350,000 $445,000
08 80 00 - Interior Glazing & Shower Doors Y Y S0 S0 S0 S0
09 30 00 - Ceramic and Stone Y Y S0 $48,000 $48,000 S0
09 60 00 - Wood Flooring & Carpet Y Y N $75,000 $75,000 N
09 90 00 - Painting Y Y S0 S0 S0 S0
10 14 00 - Signage Y Y S0 $25,000 $25,000 $25,000
10 80 00 - Specialties Y Y S0 $25,000 $25,000 $25,000
50 00 00 Interior Fit out Allowances Y Y S0 $2,468,700 $2,833,500 $6,029,650
14 20 00 - Elevators Y Y S0 $200,000 $200,000 $500,000
14 85 00 - Scaffolding and Protection Y Y S0 $661,750 $661,750 N
2100 00 - Fire Protection System Y Y S0 $572,504 $651,136 $720,170
22 00 00 - Plumbing Y Y S0 $435,000 $489,720 $320,000
23 00 00 - HVAC Piping & Ductwork Y Y S0 $1,290,000 $1,370,256 $1,290,000
26 00 00 - Electrical & Low Voltage Y Y S0 $859,537 $1,023,697 $952,913
26 50 00 - Lighting Fixtures Y Y S0 $74,064 $85,008 $207,102
31 00 00 - Excavation / Foundation Y Y S0 $377,000 $377,000 $1,068,000
3230 00 - Site work Y Y S0 $135,000 $135,000 $135,000
32 40 00 - Landscaping Y Y S0 S0 S0 S0
01 35 04 - Site Security (Allowance) Y Y S0 $330,000 $330,000 $330,000
01 35 28 - Site Safety (Excluded) Y Y S0 S0 N N
FFE - EXCLUDED S0 S0 S0 S0
Trade Subtotals $16,932,867 $31,502,483 $32,675,515 $37,562,942
General Conditions Costs ~ 13% $2,201,273 $4,095,323 $4,247,817 $4,883,182
Subtotal $19,134,140 $35,597,806 $36,923,332 $42,446,124
Design Contingency  10% $1,693,287 $3,150,248 $3,267,551 $3,756,294
Construction Contingency 10% $1,693,287 $3,150,248 $3,267,551 $3,756,294
Subtotal $22,520,713 $41,898,302 $43,458,435 $49,958,713
CCIP  9.00% $2,026,864 $3,770,847 $3,911,259 $4,496,284
Subtotal $24,547,577 $45,669,149 $47,369,694 $54,454,997
Insurance (Professional/Auto/Offsite/ Pollution) 2.50% $563,018 $1,047,458 $1,086,461 $1,248,968
Subtotal $25,110,595 $46,716,607 $48,456,155 $55,703,965
Construction Services Fee  4.00% $900,829 $1,675,932 $1,738,337 $1,998,349
Subtotal $26,011,423 $48,392,539 $50,194,492 $57,702,313
SDI 1.75% $394,112 $733,220 $760,523 $874,277
Total $26,405,536 $49,125,759 $50,955,015 $58,576,591
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ATTACHMENT E

REVISED STRUCTURAL CosST ESTIMATE BY OSE
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ATTACHMENT F

ReviSED MASONRY CosT ESTIMATE BY OSE



Envelope (Masonry and Roof) Costs based on LBG Estimate dated 3/30/23

Note: items removed from LBG estimate (whether replaced by new item or not) are marked in

; items modified are in green, items added (as replacements) are in blue.

Item # Item Total Notes
Line Item Costs
15400 DemoBridge/Scaffold/Netting
Phase 1 Stabilization $7,800
Phase 2 South Tower $140,300
Phase 3 North Tower $24,500
Phase 4 Sanctuary $100,000 | Scaffold costs for piping low-rise building too high, adjusted per current projects.
Phase 5 Community House $75,000
Phase 6 North facade $18,000
33051 Concrete Sidewalk $0
42000 Masonry Stabilization
Phase 1 Stabilization $119,725
Phase 2 South Tower $0
Phase 3 North Tower $0
Phase 4 Sanctuary $0
Phase 5 Community House $0
Phase 6 North facade $0
42000 Masonry Restoration Replacement scope reduced by 50%. Partials instead of full stones, another 50%
Phase 1 Stabilization $13,000
Phase 2 South Tower $1,016,131
Phase 3 North Tower $380,170
Phase 4 Sanctuary $43,750
Phase 5 Community House $544,281
Phase 6 North facade $29,518
55000 Miscellaneous Steel
Phase 1 Stabilization $0
Phase 2 South Tower $0
Phase 3 North Tower New Steel Rafters at North Tower. Not discussed in AE reports.
Phase 4 Sanctuary $0
Phase 5 Community House $0
Phase 6 North facade $0
61000 Rough Carpentry
Phase 1 Stabilization $0
Phase 2 South Tower $15,000
Phase 3 North Tower $15,000
Phase 4 Sanctuary $30,000
Phase 5 Community House $15,000
Phase 6 North facade $0




Item #

Item

Note: items removed from LBG estimate (whether replaced by new item or not) are marked in
; items modified are in green, items added (as replacements) are in blue.

Total

Notes

75556

79200

86000

88000

26000

Roofing and Waterproofing
Phase 1 Stabilization
Phase 2 South Tower
Phase 3 North Tower
Phase 4 Sanctuary

Phase 5 Community House

Phase 6 North facade

Sealants and Caulking
Phase 1 Stabilization
Phase 2 South Tower
Phase 3 North Tower
Phase 4 Sanctuary

Phase 5 Community House

Phase 6 North facade

Skylight

Phase 1 Stabilization
Phase 2 South Tower
Phase 3 North Tower
Phase 4 Sanctuary

Phase 5 Community House

Phase 6 North facade

Windows and Doors

Phase 1 Stabilization
Phase 2 South Tower
Phase 3 North Tower
Phase 4 Sanctuary

Phase 5 Community House

Phase 6 North facade

Electrical

Phase 1 Stabilization
Phase 2 South Tower
Phase 3 North Tower
Phase 4 Sanctuary

Phase 5 Community House

Phase 6 North facade

Professional Fees

Phase 1 Stabilization

Phase 2 South Tower

$0
$57,012
$55,000
$100,000
$75,000
$25,000

$0
$0
$0
$0
$0
$0

$0
$0
$0
$45,000
$0
$0

$0
$101,358
$183,786
$7,543
$284,718
$156,068

$35,000
$0
$0
$0
$0

$50,000
$54,635

Slate repair and/or substitute materials instead of full slate replacement

Slate repair and/or substitute materials instead of full slate replacement

Not included in the total, since addressed separately.

Remove smoke alarm system

This is for bridge, scaffold, etc. OK.

No justification provided for a design fee higher than the work, higher than any other
phase, all of which are more complex.



Note: items removed from LBG estimate (whether replaced by new item or not) are marked in

; items modified are in green, items added (as replacements) are in blue.

Item # Item Total Notes
Phase 3 North Tower $59,500
Phase 4 Sanctuary $31,700
Phase 5 Community House $70,000
Phase 6 North facade $37,100
Phase 1 Total Line Item
Costs
Total trade costs, Phase 1 only $190,525
General conditions $24,768

$215,293
Construction contingency $21,529
Design contingency $21,529
$258,352
CCIP $23,252
$281,604
Other insurance $7,040
$288,644
Construction services fee $11,546
$300,189
SDI program $5,253
Grand Total for $305,443
Envelope Work Phase 1
Stabilization
Phases 2 through 6 Line
Item Costs
Total trade costs, without Phase 1 $3,141,597
General conditions $408,408
$3,550,005
Construction contingency $355,000
Design contingency $355,000
$4,260,006
CCIP $383,400
$4,643,406
Other insurance $116,085
$4,759,491
Construction services fee $190,380
$4,949,871
SDI program $86,623
Grand Total for $5,036,494
Envelope Work Phases 2
through 6
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Revised Costs Summary

LBG Total Revised Total Notes

Two Phases

Immediate Work: Stained Glass $1,822,003 $321,492  Further savings may be possible depending on the
condition of the existing Lexan. Saved costs will be
shifted to the later work phase.

Immediate Work: Structural Repair $1,170,947 $538,867 ' Further savings may be possible through structural
redesign.

Immediate Work: Envelope (Masonry and Roof) $11,435,140.00 $190,525

Immediate Work Total: $14,428,090 $1,050,884

Immediate Work Grand Total (With $23,130,587 $1,684,739 | Includes contingencies.

Mark-up):

Later Work: Stained Glass $0 $1,500,511 | Savings may be possible by eliminating work at the
windows in better condition.

Later Work: Structural Repair $0 $0

Later Work: Envelope (Masonry and Roof) $0 $3,141,597

Later Work Total: $0 $4,642,108

Later Work Grand Total (With Mark- $0 $7,442,058 | Includes contingencies.

up):

Two Phase Total: $1 4,428,090 $5,692,992

$23,130,587 $9,126,797 | Includes contingencies.

Two Phase Grand Total (with Mark-
up):
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