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Agenda
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▪ Overall LMCR Update

▪ Project Updates

▪ BPCA Projects

▪ Battery Coastal Resilience

▪ Fidi/Seaport Master Plan

▪ Seaport Coastal Resilience

▪ BMCR
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Extreme precipitation 
impacting the city’s aging 
stormwater system and 
flooding our streets. 

Sea level rise is causing 

more flooding days 
as tides and waves 
breach the 
shoreline

Coastal storms are 
increasing in intensity, 
bringing the impact of 
surge to our front doors.

Extreme heat is 
impacting the health and 
wellbeing of New 
Yorkers.

In Lower Manhattan, the City, State, and Federal governments have committed over $1.7B 
in capital investments for climate adaptation projects. The Financial District and Seaport 
Climate Resilience Master Plan will fill a missing link in Lower Manhattan’s comprehensive 
flood defense infrastructure.



Project
100%

Design
Procurement

Construction

Start

Construction

Complete
‘23 ‘24 ‘25 ‘26 ‘27 ‘28

Brooklyn Bridge–

Montgomery 

Coastal Resilience

Complete Complete Underway Fall 2026

South Battery Park 

City Resiliency
Complete Complete Underway Early/Mid 2025

The Battery 

Coastal Resilience
Complete Underway Underway Summer 2026

North/West Battery 

Park

City Resiliency

April 2024 Complete Early 2025 Early/Mid 2028

Seaport Coastal 

Resilience
Early 2026 Late 2025 Early 2026 Early 2028

FiDi-Seaport

Master Plan
Underway TBD TBD TBD

Project Timelines (Est. Dates as of March 2024)
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North/West Battery
Park City Resiliency

Project

CB1

Reaches 2, 3 & 4
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Reach 2 Updates

































Reach 3 Updates































• Minimizes tree impact to street trees 

(approx. 20 trees protected)

• If trees are impacted during 

construction, distance from FBS allows 

for new trees to be planted

• Avoids utility conflict

• Avoids removal of existing wall footing

(reduced construction complexity)

FBS wall shifted into the park

Pros: Cons:

• Limited 

encroachment into 

Rockefeller Park

FBS wall follows existing wall footprint

Pros:

• No encroachment into 

park area

Cons:

• Street trees will be removed

• Proximity to FBS will not allow 

for new trees to be planted

• Utilities in sidewalk will need to 

be relocated

• Removal of existing wall footing

adds construction complexity

























Reach 4 Updates































Typ. Width Range

16’ – 35’



Typ. Width Range

20’ – 26’













South Battery Park City Resiliency



Battery Park City Update

• Phase 1: MJH & Wagner Park Site/Pavilion:

o Construction Underway

• Phase 2: Pier A/Battery/Interior Drainage:

o Construction Underway

• Project Construction Completion: Spring 2025

South Battery Park City Resiliency- Construction Schedule



Battery Park City Update

• Architectural Concrete foundation wall has been poured (below left)

• Pavilion Cellar Slab has been poured

• Soil anchor testing ongoing along Flood Barrier System

• Retaining wall at esplanade being installed

• Geofoam installation in progress (below right)

• Micropiles being installed along First Place

South Battery Park City Resiliency- Construction Updates



Battery Park City Update

Questions and feedback about SBPCR can be sent to:

Katie MacDougall
Community Construction Liaison 
(917) 624-5409
bpcrinfo@bpca.ny.gov

or by mail:

Battery Park City Authority 200 Liberty
Street, 24th Floor New York, NY 10281
att: South BPC Resiliency Project Team

South Battery Park City Resiliency- Contact Information

mailto:bpcrinfo@bpca.ny.gov


Battery Coastal Resilience



LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY

LMCR - The Battery
EDC Managing Project on Behalf of Parks

Design

▪ 100% Design complete – June 2023

▪ Seeking Envision Certification (program to lower carbon footprint for large 

infrastructure projects)

Construction Updates

▪ NPS West Security Tent Demolition Complete – March 2024

▪ Phase 1 salvage work Complete – March 2024

▪ Marine Mobilization – March 2024

▪ Community Liaison – Karp Strategies

Conceptual Rendering

Upcoming Milestones

▪ Existing wharf demolition - to begin March 2024

▪ Sheet Pile installation to begin April 2024

▪ Anticipate start of pile driving for new wharf - Spring 2024.



LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY

LMCR - The Battery
Conceptual Rendering

For more information visit us at:
https://www.nyc.gov/site/lmcr/progress/battery-coastal-
resilience.page

Or email us at:
info@batterycoastalresilience.com

Community Construction Liaison – Karp Strategies

▪ Will be working with the construction team to address community 

questions / concerns.

▪ Will provide regular updates to the Community Board.

▪ Community Board Site Walk held Wednesday March 13, 2024

▪ Contact: Lily Zaballos, Karp (347) 201-1596

https://www.nyc.gov/site/lmcr/progress/battery-coastal-resilience.page
https://www.nyc.gov/site/lmcr/progress/battery-coastal-resilience.page
mailto:info@batterycoastalresilience.com


The Battery Flooding from January 13th Storm

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Current progress: National Park Service West Tent Demolished

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Current Progress: Hardscape Salvage

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Current Progress: Marine Mobilization

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Current Status of the Battery

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Site Visit with CB1 | March 13

LOWER MANHATTAN COASTAL RESILIENCY PROJECT – BATTERY



Financial District & Seaport Climate Resilience Plan 
Updates
March 18, 2024
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Presentation Name, Date of Presentation

88

▪ Phase V Recap

▪ Upcoming Milestones



In Phase V, we refined the design to integrate Resilience+ infrastructure into three 
distinct destinations along the waterfront, each with shared flood defense solutions 
& user experiences.

Resilient Ferry Hub:
• Refined maritime operations planning and 

integrating the new terminal designs within the 
overall project

• Looked at connectivity to the Battery and City

Seaport Piers: 
• Created more usable open space and 

opportunities to get closer to the water

Multi-level Waterfront Park: 
• Refined circulation and open space design
• Refined Pier 11 terminal layout and design

Identified a preferred pump 
station location to manage 
stormwater



The FiDi & Seaport Climate Resilience Plan is committed to advancing city and 
statewide sustainability targets, including reducing carbon emissions 80% by 2050.

Goals of the Plan: 

1. The plan should strive to be as 
carbon neutral as possible 
through both the construction 
and operations phases.

2. The plan should incubate new 
and emerging sustainability and 
energy practices and 
technologies for wider 
deployment elsewhere in the 
city.

3. The plan should showcase its 
sustainability features.

We created a sustainability 
toolkit, aligned with 

industry certifications and 
standards, to create a 

more equitable, healthy, 
and sustainable future



Upcoming Milestones
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▪ March 28: Energy & Sustainability Workshop

▪ Summer 2024: Schematic design (15-20%) for base infrastructure

▪ End of 2025: Preliminary design (30%) for base infrastructure

▪ Advancing implementation strategy, including phasing and financing plan

▪ Continuing in-person tabling and engagement with community stakeholders to 
spread awareness of project



SEAPORT COASTAL RESILIENCY (SPCR)



Seaport Coastal Resiliency vs. FiDi-Seaport Master Plan

1

▪ FiDi-Seaport Master Plan – long-term coastal resiliency project between BPCA and BMCR addressing BOTH coastal storms and sea 

level rise through 2100

▪ The Seaport identified as a low-lying vulnerable area during the FiDi-Seaport Master Planning process

▪ Seaport Coastal Resiliency is a near-term project to provide critical Sea-Level Rise Protection for The Seaport 

▪ FiDi-Seaport Master Plan will coordinate with the near-term Seaport Coastal Resiliency project



• This project proposes raising the shoreline 3-5 feet 
in the area from the Brooklyn Bridge to Imagination 
Playground

• Scope includes potential esplanade improvements, 
ecological enhancements, and green infrastructure 
to address stormwater management

• AECOM has been procured as a design consultant, 
has just recently been mobilized.

• Details and a refined plan will be provided as we 
progress through the design process.

What is the Seaport Coastal Resiliency Project?
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Creating a more resilient Seaport by addressing sea level rise, drainage risks, and continued waterfront access



The Team – AECOM and FHI
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PROJECT MANAGER

Elizabeth Thompson

PE, ENV SP

• Experience delivering complex projects with tight 
schedules

• Ability to navigate reviews/approval processes   with 
city agencies

• Work in downtown area after Sandy provides 
understanding of complex below grade utilities

• Thrives on improving New Yorkers’ lives & revitalizing 
communities

COMMUNITY 

ENGAGEMENT TEAM

Ryan Walsh

AICP, PP

Maura Fitzpatrick



In the first 100 days, the team will begin:
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▪ Technical surveys and data gathering

▪ Environmental review process

▪ Community engagement outreach plan

▪ Initiating conceptual designs 

▪ Initiating public art process



How will we approach engagement?

4

The engagement team believes in:
• A flexible, open-ended approach
• Starting early and connecting often
• Tailoring engagement to the Seaport community

Please share ideas for the best way to engage the 
Seaport community!



Bill de Blasio

Mayor

Lorraine Grillo

Commissioner

Brooklyn Bridge-Montgomery Coastal 

Resilience Construction Update

CB1 Environmental Committee Meeting

1 Centre Street

March 18, 2024
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Highlights

• Project Status

• Construction Photos

• Greenway Detour

• Community Resources
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Current Activities

• Water main upgrades 

• Utility relocation & upgrades

• Floodwall construction

• Micropile installation

• Interceptor Gate Building 

Construction

Upcoming Activities

• Greenway closure and bike detour 

between John Street and Market Slip

Coordination

• ESCR—PC and PA1 Construction, 

Utility Work Coordination

• Ongoing coordination with DOT to 

maintain safe, greenway access

• NYC EDC Brooklyn Bridge Esplanade 

Project, Dover St. to Catherine Slip

BMCR | Project Status
ALL WORK IS SUBJECT TO CHANGE
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BMCR | Project Need
ALL WORK IS SUBJECT TO CHANGE

January 2024 via Catherine Hughes January  2024 via Catherine Hughes
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BMCR | Construction Photos - Floodwall Mockup
ALL WORK IS SUBJECT TO CHANGE

Floodwall mockup – February  2024
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BMCR | Floodwall Tie-in
ALL WORK IS SUBJECT TO CHANGE

Google maps highlighting location of floodwall tie-in in red

1

2

2

2

1

1
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BMCR | Floodwall Tie-in
ALL WORK IS SUBJECT TO CHANGE

Rebar j-hooks for floodwall tie in on FDR off-ramp – March 2024

Rendering of floodwall tie-in and flip-up gate at South Street under Brooklyn Bridge

From 2021 PDC Presentation:

1 2

1 2

https://www.nyc.gov/assets/lmcr/downloads/pdf/032621_BMCR_SANDTWOBR_PDC_FinalPresentation.pdf
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BMCR | Greenway Closure and  Bike Detour
ALL WORK IS SUBJECT TO CHANGE

Implementation March 2024
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BMCR | Resources
• Visit Us: https://www.nyc.gov/bmcr 

• Community Construction Liaison: 

• Marsha Guido 

347-538-4266 

Email: bmcr.ccl@gmail.com 

• Tabling in the Community

• CB 3 Parks Meetings

• On-site signage

• Inquiry tool and email updates: 

https://www.nyc.gov/site/lmcr/progress/contact.page 

Advisories posted on-site

Tabling event - 2023

https://www.nyc.gov/bmcr
mailto:bmcr.ccl@gmail.com
https://www.nyc.gov/site/lmcr/progress/contact.page


Visit Us at:
https://www.nyc.gov/bmcr

Are you looking for 
more information?

https://www.nyc.gov/bmcr
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