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TASK FORCE MEETING OBJECTIVES:  

Å Recap community engagement activities  

Å Gain an understanding of resiliency needs, public realm opportunities, and site constraints  

Å Provide an update on  

Å Alignment  

Å Design and engineering studies and feasibility tests to date  

Å Deployable types  

Share feedback on  

Å Project design  

Å Community priorities  

Å Public workshop format and content  
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PROJECT OVERVIEW  

1. Develop long -term strategy and 
feasible concept design for all of 
Lower Manhattan  

2. Prioritize project concepts toward 
implementation and conduct 
advanced planning when possible  

3. Engage with community on core 
design principles and priorities  

 

Purpose of Study:  
 

Study Funding:  
 

+ $7.25M CDBG-DR  

 ($3.75M GOSR; $3.5M NYC) 
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IMPLEMENTATION FUNDING IN PLACE  

TWO BRIDGES 
$176M (CDBG -NDR) 
$27M (City Capital)  
Total: $203M  
 
FIDI+BPC 
$100M (City Capital)  
$8M for The Battery  

Total: TBD  
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CORE MISSION 

FLOOD RISK REDUCTION 

 
PUBLIC BENEFIT 
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PROJECT PROCESS 

PERMITTING 
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SCOPING FOR IMPLEMENTATION 

CONCEPT DESIGN 



COMMUNITY ENGAGEMENT  

Public Meeting May 31, 2017  

Å58 participants signed in, 31 were residents  

ÅOverview of existing conditions throughout the  
neighborhood and potential impacts of interventions  

 

Key Takeaways:  

ÅKnit the community together  

Å Improve social resiliency in addition to physical  
   infrastructure  

ÅExplore deployables for  improved access and  
   view preservation  

Å Integrate community amenities with passive protection  
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WALKING TOUR : JULY 10, 2017  

Å 4 stops  

Å Included Task Force members, city agencies, the design team,  and elected official representatives  

Å Discussed options and tradeoffs for waterfront and upland concepts  

Key Takeaways:  

Å Ensure equitable distribution of community benefits  

Å Maintain open views and waterfront access  

Å Coordinate with ongoing projects  

Å Protect maximum number of residents and assets  

Å Connect to waterfront north and south of project area  

1 

2 3 

4 

BROOKLYN BRIDGE  
/ SMITH HOUSES 

TANAHEY PARK 
RUTGERS SLIP 

PIER 42 

ALIGNMENT STUDY AREA BOUNDARY 
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EVALUATION CRITERIA  

CONSTRUCTABILITY SCHEDULE RESILIENCE OPERATION &  
MAINTENANCE 

PUBLIC REALM  
BENEFITS 

ÅCost  
ÅStructural requirements  
ÅImpacts on utilities  
ÅDisruptions to existing 

structures and 
transportation  

ÅFailure risk 

ÅRegulatory actions  
ÅEnvironmental 

impacts  
ÅJurisdictional 

coordination  

ÅBuildings, 
residents, and 
infrastructure 
protected  

ÅAdaptability  

ÅAccessibility  
ÅO&M 

requirements  

ÅCommunity amenities  
ÅPlacemaking and 

urban design 
opportunities  
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Evaluation criteria was used to assess the feasibility and implications of implementing 
flood protection within the neighborhood  

EVALUATION CRITERIA : STUDY AREA 

RUTGERS  
SLIP 

TANAHEY  
PLAYGROUND 

MURRY BERGTRAUM 
FIELD 

NYCHA  
SMITH HOUSES 

NYCHA 
LAGUARDIA HOUSES 
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EVALUATION CRITERIA: CONSTRUCTABILITY  

Available footprint is highly 
constrained around  

 bridge + ramp footings  

Goal: Minimize disruptions to street grid, circulation, and utilities  

Required 3ft offsets 
around all FDR columns  

Many utility lines under streets  

CSO outfall  

CSO outfall  

CSO outfall  
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Running protection infrastructure 
through parkland may trigger 

alienation and disrupt public space 
use / operations  

EVALUATION CRITERIA: SCHEDULE  

Goal: Ensure project delivery by 2022 deadline by reducing actions that require significant timelines  

Timeline challenges complicate 
integration of flood protection into 

future private development  

DEPT. OF EDUCATION 

NYC HOUSING AUTHORITY  

DEPT. OF SANITATION  

DEPT.  OF HOMELESS SERVICES 

DEPT. OF PARKS AND RECREATION 

DEPT. OF ENVIRONMENTAL PROTECTION  

ECONOMIC DEVELOPMENT COROPORATION  

DEPT. OF SMALL BUSINESS SERVICES 

DEPT.  OF HIGHWAYS 

PRIVATE PROPERTY 

Relocating utility lines may 
cause delays in 

implementation schedule  

ALIGNMENT STUDY AREA BOUNDARY  
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Goal: maximize protection of residents, businesses, and utility corridors  

Pier 36 will require building level 
resiliency measures  

EVALUATION CRITERIA: RESILIENCE  
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Tie-backs have potential 
impacts on emergency access 

during deployment  

EVALUATION CRITERIA: OPERATIONS AND MAINTENANCE  

Deployables are required when crossing streets  

Goal: Minimize potential disruptions to street crossings, driveways, and building entries  

Coordinating closures of 
driveways and building access 
adds significant complication  
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RUTGERS  
PARK 

TANAHEY  
PLAYGROUND 

MURRY BERGTRAUM 
SOFTBALL FIELD 

COLEMAN SQUARE 
PLAYGROUND 

FDNY STATION 

EVALUATION CRITERIA: PUBLIC REALM BENEFIT  

Goal: Enable opportunities to incorporate community benefits throughout Two Bridges  

Consider important view corridors 
from neighborhood to the waterfront  
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PREFERRED PROJECT FOOTPRINT 
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PREFERRED PROJECT FOOTPRINT  

Waterfront alignment would offer a continuous 
experience with public benefit being evenly 

dispersed across the neighborhood  

7ft wide sewage interceptor 
dips into back of esplanade  Watermain  runs in 

middle of esplanade  

Coordination needed 
for integration with 

East River Esplanade 
packages 3 + 4  

A refined working envelope allows the team to shift focus to technical analysis of 
baseline infrastructure. This includes testing different deployable types into 
various configurations and locations throughout the alignment area.  
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PROJECT COORDINATION  

BUILT 
 
PLANNED + DESIGNED 
 
UNDESIGNED 
 
ESCR LINE OF PROTECTION 
 
BIKE CORRIDOR CONNECTIONS 
 

PIER 42 and ESCR 
CONNECTIONS 

CONTINUOUS 
WATERFRONT BIKE 

CORRIDOR 

EAST RIVER 
ESPLANADE 
PACKAGE 4 

EAST RIVER 
ESPLANADE 
PACKAGE 3 

BROOKLYN BRIDGE 
ESPLANADE NORTH 

REFINED ALIGNMENT STUDY AREA 
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