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Good morning. I want to thank Deputy Speaker Ayala and the members of the Committee on 

General Welfare for holding today’s hearing on the administration of CityFHEPS. 

  

My Name is Molly Wasow Park, and I serve as Commissioner of the New York City 

Department of Social Services (DSS), which is comprised of the Human Resources 

Administration (HRA) and the Department of Homeless Services (DHS). I am joined today by 

Andrea Reid, Deputy Commissioner of Prevention and Housing Assistance at the Human 

Resources Administration, and Reesa Henderson, Chief of Placements at the Department of 

Homeless Services. 

 
The City Fighting Homelessness and Eviction Prevention Supplement rental subsidy, better 

known as CityFHEPS, is a component of the larger DSS/HRA/DHS strategy of providing an 

integrated continuum of client services to create a path to sustainability for low-income New 

Yorkers. CityFHEPS is the largest municipally funded rental subsidy in the nation, and a vital 

tool in the agency’s pursuit to promote housing stability for all New Yorkers.  

 

CityFHEPS for DHS Clients 

 

Rental assistance programs like CityFHEPS are an essential resource in assisting New Yorkers 

experiencing homelessness move out of shelter and into stable housing. Developing 

Independent Living Plans (ILPs) and a strategy to support that plan starts upon a client’s entry 

into shelter. From the issuance of the CityFHEPS Shopping Letter, to the point of move-out 

from shelter, our dedicated DHS and provider staff are laser focused on connecting shelter 

clients to permanent housing. That process includes case management, connecting clients with 

the tools to obtain employment, the work of shelter housing specialists, the DHS apartment 

search team and the Public Engagement Unit to find apartment leads, and shelter housing 

specialists and DHS staff who collectively make sure subsidy packages are accurate and 

processed efficiently.   

 

CityFHEPS for Community Clients 



 

CityFHEPS also plays an integral role in keeping New Yorkers at risk of homelessness housed. 

For clients in community, HRA’s Homebase program serves as a key pathway for access to 

CityFHEPS. HRA oversees 26 Homebase sites across the five boroughs. The Homebase 

program provides various homelessness prevention services and aftercare support services to 

families and individuals exiting shelter and transferring to permanent housing. New Yorkers 

may be eligible for Homebase if they are at imminent risk of entering the New York City 

shelter system, are low-income, and want to remain stably housed in their community. Once 

in the program, dedicated Homebase staff are available in each borough to evaluate a 

household’s specific needs and offer supports such as: services to prevent eviction; assistance 

obtaining public benefits; emergency rental assistance; utilities and rent payment support to 

address arrears; short term financial assistance; educational and job placement assistance; and 

help relocating. 

 

NYC’s Investment in CityFHEPS Yields Record-Breaking Results 

 

The City’s investment in the CityFHEPS rental subsidy, and overall focus on permanent 

housing placements has proven to be essential in stabilizing the lives of at-risk New Yorkers 

since the CityFHEPS launch in 2018. FY24 was a record-breaking year for placements from 

shelter to permanent housing. DSS connected more New Yorkers to subsidized permanent 

housing than any year in recent history. DSS/DHS helped more than 18,500 households move 

out of shelter and into stable homes – a 24 percent increase from the previous year. The 

majority of those households relied on CityFHEPS to move out of shelter. Nearly 14,000  

households – a record number - leased apartments using CityFHEPS vouchers, reflecting a 42 

percent increase compares to FY23.  

 

These record-breaking outcomes were delivered to New Yorkers despite a historic low in the 

City’s vacancy rate. The New York City vacancy rate of 1.4% is the lowest since 1968, and 

when we focus in on the vacancy rate for affordable rental units its is even lower. For 

households searching for units under $1,100, the vacancy rate was 0.39%. Those vacancy rates 

have ongoing impacts on securing affordable housing. In the face of that challenge the City 

and DSS continue to innovate and partner with sister agencies in mobilizing resources to assist 

our clients. 

 

Investment in NYC’s Housing Stock 

 

Recognizing we are in a housing emergency, DSS is leaving no stone unturned in our efforts 

to connect New Yorkers in shelter to housing and has embarked on a program to use social 

service dollars to actually create deeply affordable housing. We announced our ground-

breaking Affordable Housing Services program in the beginning of 2024. Through this 

initiative we are fast-tracking the creation of newly constructed high-quality and deeply 

affordable housing for CityFHEPS voucher holder in shelter.  The agency will develop nearly 

900 units through this program during the Adams administration. To date the agency has 

brought four high-quality sites comprising of 240 units online with most of these units leased 

up in a matter of weeks.  



 

Streamlining CityFHEPS Processes 

 

We understand that CityFHEPS is a complicated and intricate program. DSS is committed to 

progressively strengthening the program over time. In recent years we have worked to increase 

subsidy access by reducing work requirements for families with children, eliminating the 90-

day rule, and allowing for the use of CityFHEPS statewide.  

 

We have also focused on ways to generate more housing packages by holding providers 

accountable for meeting exit targets, and training shelter staff on best practices for complete 

and thorough submissions to ensure housing packages can be expedited to get clients housed 

as quickly as possible.  

 

And finally, we have invested in technical improvements to help streamline the process. We 

continue to work to reduce client and landlord administrative burden by improving systems 

like Access HRA and CurRentNYC. We are streamlining workflows and thinking critically 

about what documentation we really need. Doing so reduces the clients’ paperwork and form-

filling burden.  To give just one example of how we are approaching this work: we are currently 

partnering with a nonprofit, RE!NSTITUTE, that has a long history of bringing together people 

with lived experience of homelessness, government and providers to facilitate housing 

placements for households experiencing homelessness.  They are helping us bring down our 

package return rate, since we know that when we have to return a CityFHEPS package to a 

shelter provider because documentation is missing or inaccurate, it adds time to that 

household’s shelter stay.  RE!INSTITUTE is looking at both DHS and provider workflows to 

identify ways we can improve.  

 

Process improvement is an ongoing endeavor, as, step by step, we gather input, reflect, and 

reassess based on client and stakeholder experience. We are committed to listening to feedback 

from our clients and stakeholders and exploring what we can make work better – even in the 

face of a tight affordable housing market and other complex challenges. 

 

Network of Housing Subsidies for New Yorkers 

 

Though our focus is CityFHEPS today I do want to highlight that this subsidy is part of a larger 

landscape of housing subsidies that serve New Yorkers experiencing homelessness and low 

income households generally. In addition to CityFHEPS, the New York State Family 

Homelessness and Eviction Prevention Supplement  (State FHEPS), the Housing Choice 

Voucher Program, also known as Section 8, and New York City Housing Authority (NYCHA) 

housing all serve as important tools in providing crucial aid.  

Situating CityFHEPS in a broader policy context, it is important to recognize that other levels 

of government share the responsibility to devote resources to protecting housing stability 

overall, and through the avenue of rental assistance in particular. Relatively speaking, our 

municipal City government, has the least latitude and fiscal capacity when compared to state 



and federal partners; while we can provide evidence of the efficacy of our policies and 

strategies, I would like to underscore the need for further investment by our government 

partners. Investment in these other housing subsidies is essential to ensuring New Yorkers at 

risk of housing instability receive as many resources as possible. 

Lastly, I want to briefly deviate from CityFHEPS entirely, and flag a time-sensitive issue that 

will affect many voucher holders and your constituents generally.  As of April 2025, 

households receiving Medicaid must recertify in order to maintain their coverage.  The 

COVID-era extensions are fully exhausted, and it is critical that Medicaid recipients recertify.  

We want every eligible household to maintain their coverage, so strongly urge everyone to 

respond to DSS recertification notices.  We welcome the opportunity to collaborate with the 

Council on getting this message out.   

We appreciate the opportunity to testify today and welcome your questions. 

  

Thank you. 

 


