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Funding Process for REDi: EB Projects (for external use)

Context:In 2024, HPD launched the HPD’s REDi: The Resilient & Equitable Decarbonization Initiative, a
successor programto the HPD-NYSERDA Retrofit Electrification Pilot, designed to provide free technical
support and to streamline funding to projects by “Directly Injecting” grant funds into projects to mimic
HPD subsidy.

In 2025, the City launched the Affordable Housing Reinvestment Fund (AKA the "Offset Fund"), in which
buildings subject to LL97 can purchase offsets in lieu of penalties. Offset Funds flow through the REDi
program — displacing NSYERDA funding in order to expand the REDi program to more HPD projects. A
project participating in the REDi program may receive funds from NYSERDA, the Offset fund, or both.
Together these will be considered “The REDi Funds” or “The REDi Incentive”.

How REDi and Offset funding flows through projects:

1. REDi Application: Early in scopingprocess, an HPD Preservation project applies to the REDiprogram.
The REDiTechnical Assistance Provider (TAP) and HPD Sustainability (SUS) will issue aProforma (and
in some cases, an alternate Proforma with a more favorable scope) that outlines the REDi award
amount based on proposed scope and project size. The agreed-upon Proforma must be signed by
HPD Program and authorizes the project team to carry out that scope.

2. REDi Award: A Preliminary Incentive Offer Letter (“PIOL”) will be issued to the Owner after HPD
program signs the Proforma and after owner submitsthe signed Participation Agreement and other
required documents. The PIOL notes the REDi incentive amount (including which portion of the
funding may come from Offsets, if any) and serves to “reserve” the funding for the project and so that
the REDifunding can berecognized as a sourcein thebudget. The PIOL is necessary prior to the HPD
Design Consultation. Note that the Participation Agreement contains the requirements for the
requisitions process that will need to be referenced in legal documents at closing, such as the
commitment letter and CLPA.

3. During the Design Process: The REDi TAP provides technical assistance to the design team and
reviews the design and specifications to ensure compliance w/ REDi’s published Technical
Requirements. The review coincides with the BLDS review.

e Ifthe REDiscope changes during design, the PIOL will be updated.

e The project requires final sign-off by the TAP in order to receive BLDS approval and before
bidding out the project.

e Project team will underwrite to the appropriate HPD Electric M&O standards or, where
allowed, HPD Utility Allowances.

4. In Preparation for Closing (starting ~5-6 weeks before closing), all required REDi Docs will be
collected by TAP: Documents outlined in the PA (Rider, Final Budget, etc.) are submitted by the
Owner Team to the TAP before closing. REDi funds may not be distributed without receipt of these



January 2026

Office of Policy and Strategy

Housing Preservation Sustainability Unit
& Development

documents. This includes the signed REDi Construction Rider and the G703s with the REDi scope
itemized (denoted as “REDi” as shown in Appendix B).

The Finallncentive Award Letter (FIAL) will beissued ~4-5 weeks before closing based on the final
project scope. The FIALwill notethe final REDi Scope, Final REDi Incentive amount, and will denote
the final NYSERDA portion and the Offset Portion (if project includes Offset funding). If the REDi
project scope changes after the FIAL isissued (e.g., dueto value engineering), the FIAL and all related
budget documents (and the Expense Budget for REDi) will need to be updated.

Loan Documents: The loan documents (Commitment Letter and CLPA where applicable) will
reference REDiand thefunding source(s)that arein the PIOL. These documents must also reference
the requisitions process in the Participation Agreement (i.e. that funds will be distributed in
accordance with the Participation Agreement along with the mortgage schedule, since the lender’s
normal requisition process will not control here for REDi scope items). Note that REDi: EB funds
match the terms of HPD subsidy.

After Closing, the REDi Incentive funds will be placed into the project’s servicing account along
with other sources, per the normal HPD process. Note that the REDi NYSERDA and Offset Funds are
held separately from other sources in the Servicing Account, and arereleased upon TAP approval, on a
proportional basis with other funding sources that cover REDi Scope Items.
e [fany pre-closing documents were not submitted priorto closing (e.g., afinal budget), they will
need to be submitted prior to release of any incentive funds.

TAP Oversight: The TAP will arrange and perform 3 or more sitevisits at key construction milestones,
including joiningthe Construction Kickoff to ensure all parties (including owner, architect, contractor
and relevant subcontractors) understand the key REDi requirements and milestones.

Requisitions Process Steps: REDi funds will be paid out as part of the requisitions process
e The TAPwillusetheitemized G703s submitted by the contractor to populate the REDi Budget
& Requisition Workbook (the “Requisition Workbook”), which TAP will use to (1) determine
the proportionate share ofthe REDiscope that will be covered by the REDi Funds, and (2) to
approve requisitions. The TAP only needs to sign off on requisitions for the following;:
i. Allrequisitions for REDi Scope 1 and Scope 2 items
ii. Milestone1ofScope 3items, after which the TAP defers to architect/bank engineer.
iii. The TAPmay suggest consolidatingthe REDiscopeitems onthe G703storeduce the
number of requisitions that require TAP review, so long as the major items are
included and that the total cost of those items is lower than the REDi Incentive.
e The contractor will copy the TAP on all requisitions that include the pre-agreed upon REDi
scope items (which will be denoted as “REDi” on the G703s).
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e TheTAPreviews these in parallel with the architect and/or bank engineer, using the
Requisition Workbook:

i. Toconfirmthatthe pertinent milestones (which are tied to progress payments) have
been met, per the Participation Agreement, REDi Rider and the REDi: EB Milestone
Checklist (and the (see Appendix D).

ii. Additionaldocumentsmay berequested by the TAP as needed (e.g., receipts, photos,
etc.) to document the progress.

iii. Ifthe TAP finds major discrepancies in the amount of funds being requested for REDi
scopeitems or with the construction of REDi: EB Scope items, the TAP will flag those
items for the contractor and Bank Engineer and request a revised requisition.

iv. TAPreserves theright to deny or adjust the amount of REDi: EB funds distributed.

e Once approved, the TAPwill send a signed copy of the REDi Requisition Approval Form (see
Appendix C)to the contractor and bank engineer noting the dollar amount of NYSERDA and
Offset funds that can bereleased (the proportional share). This Approval Form willbe used by
thebank engineer to confirmthe amountoffundsto bereleased for REDi scope items as part
of their requisitions.

i. Ifdesired, thearchitect or bank engineer can then add this to the G702 (see example
in Appendix B) before approving it.

e Per theParticipation Agreement and Rider, the final retainage related to REDi: EB scope will
be released upon TAP approval of successful Commissioning/ Required Testing of the REDi
systems and proofthat all outstanding documents required by the REDi program have been
submitted.
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REDi: EB Resources: Always find the most up-to-date information on the REDi webpage, including:
e The REDi: EB Participation Agreement
e The REDi: EB Rider
e TheREDi: EB Term Sheet
e The REDi: EB Process Steps
e The REDi: EB Milestones Checklist (coming soon, available on the REDi webpage)
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Appendix A: Sample FIAL noting both sources. The PIOL is similar.

Dear Applicant,

Your application to participate in the Resilient & Equitable Decarbonization Initiative (“REDi: EB")
administered by NYSERDA and the Mew York City Department of Housing Preservation and
Development {(“HPD"), is hereby accepted. Together, this Final Incentive Award Letter and the
executed Participation Agreement form the final legally binding agreement (Agreement) between
the Applicant and HPD.

This Letter signifies that as of the date noted above, the project team has submitted all required
documentation and has been confirmed as eligible for the BEDi: EB incentives and, if noted, Local
Law 97 Affordable Housing Reinvestment Offset Funds (“Offset Funds”) in the amount(s} cutlined
below.

#SRO/ | #1-BR | #2+

984 Greene Ave il 0 1 15 2 n/a
988 Greene Ave Oil 0 1 15 2 n/a
Maximum Offset Eligibility (based on deemed tons of GHG emissions]* 500,000
Total Estimated Incentive for this Project (based on final approved scope $B 86,760
and REDi: EB limits)
Portion of funding from AHRF Offsets*: 586,760
Paortion of Funding from NYSERDA*: FRE0,000
*MNaote that buildings subject to LLA7 Article 320 are not eligible for Offset Funds. Buildings thet do not pay
into the SBS are not eligible for NYSERDA funds.

Upon closing, REDi: EB incentive and Offset F1um:ls (collectively the "REDi: EB incentives”) |will be
placed into the Owner's servicing account and drawn on through the standard requisition process
as outlined in the Participation Agreement. RED| incentives are payable upon the Applicant
satisfying the requirements listed in the Participation Agreement and are contingent upon
Applicant implementing the full scope of work approved by NYSERDA and HPD. The owner
acknowledges that any changes to the REDi: EB Scope must be reviewed and approved by HPD, the
TAP and the Senior Lender, if any. If scope items are not completed and/or revised during
construction, NYSERDA and HPD reserve the right to reduce the total incentive amount listed in
this award letter pursuant to the process laid out in the Participation Agreement

HPD has the right to terminate the Agreement and will not make payment in the event any
deliverables are not submitted in accordance with the Participation Agreement,

Signature:

Jennifer Bloom Leone, Assistant Commissioner | Chief Sustainability Officer

Date:
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Appendix B: Sample G703, showing how REDi Scope Items must be itemized on the G703s by tagging
each applicable REDiscopeitemwith “REDi”. Below is an example of how the G702 can denote the REDi

NYSERDA/ Offset Funds.

INSTRUCTIONS: All itams on each building’s G703 ly as "REDI" ar shown in pie below: All REDV items should be entared in exactly the same format/ same values on the normal G703s and in
this woiksheet.
CONTINUATION SHEET PROJECT: Sample Project
AlA DOCUMENT G703 (Instructions on reverse sida) ADDRESS:
AlA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, APPLICATION NO.:
containing Contractor’s signed Certification, is attached. APPLICATION DATE:
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO:
Use Column | an Contracts where variable retainage for line items may apply.
A B [ D E F G H [l
WORK COMPLETED TOTAL
MATERIALS
DESCRIPTION OF WORK COMPLETED
ITEM 2 - ¥ SCHEDULED FROM PRESENTLY %% BALANCETO RETAINAGE
N, |(Forsimpicity, wa recommand only mg\:zgimmi REDi Scops Items that require TAP A S PG R St AND !';;FgFIR:EDTO ©re FINSH/(C . G) (TYR.5%)
APPLICATIONS {NOTINDORE) D+E+F)
Division 02 - Existing Conditions
Division 05 - Metals
Division 07 - Thermal & Moisture Protection
EDi Wall insulation - 1" rockwool at inside face of brick 100,000.00 - - - 100,000.00 5
arging cellar walls 50,000.00 - - 50,000.00 -
ew fashings at roof 25,000.00
Division 08 - Doors & Windows
Intarior wood doors 30,000.00
REDi Windows - Triple Pane casement windows 100,000.00 - - - - 100,000.00 -
Division 22 — Plumbing. = = = =
REDi Supply and install Electric Heat Pump DHW Systerm 250,000.00 - - 250,000.00 -
New sanitary risers 45,000.00 - - 45,000.00 -
Division 23 - HVAC
Raplace rooftop fans 23,000.00 - - 23,000.00 -
l::;)cnassunmw Install complete new Electric Space Heating system for residential 1,000,000.00 2 : 1,000,000.00 "
Division 26 - Elactrical
Provide new alectrical raceway for commercial office space 10,000.00 - - 10,000.00 -
REDi Provide powar wiring to all HVAC 15,000.00 - - 15,000.00 -
Subtotal|  1,648,000.00 #REF! P #RER P #REFl #REF! #REF!
96 Markup (Gen'l Conditions, O&P, Insurance, Bond, etc.) 20.00% 20.00%6 20.00% 20.00% 20.00% 20.0094| 0.00%|
Total Markup 328,600.00 #REF! #REF! #REF! #REF! #REF! #REF!
Total with Markup| 1,977,600.00 #REF! #REF! #REF! #REF! #REF! #REF!
APPLICATION AND CERTIFICATE FOR PAYMENT AIA D&CUMENT G702 .

REDi PROJECTS

Continuation Sheet, AIA Document G703, 1s attached.

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.

The undersigned Contractor certifies that to the best of the Contractor’s knowledge, information and belief
the Work covered by this Application for Payment has been completed in accordance with the Contract
Documents. that all amounts have been paid by the Contractor for Work for which previous Certificates for
Payment were issued and payments received from the Owner, and that current payment shown herein is

(5,000,000.00)
A

JA)* $ 250,000.00

g 5.000.00

now due
1. ORIGINAL CONTRACT SUM. ... 3 1.00
2. Net change by Change Orders.......... . $ - CONTRACTOR:
3. CONTRACT SUM TO DATE (Line1+2)....... $ 1.00 By: Date:
4. TOTAL COMPLETED & STORED TO DATE.. $ 10,000,000.00 State of:
(Column G on G703) County of:
5. RETAINAGE: Subscribed and sworn to before
a5 % of Completed Work Only. 0% on
General Conditions, Bond & Insurance me this day of
(Columas D + E on G703)
b. 5% of Stored Material
Notary Public:
Total Retainage (Line 5a + 5b or My Commission expires
Total mn Column I of G703)
6. TOTAL EARNED LESS RETAINAGE ARCHITECT'S CERTIFICATE FOR PAYMENT
(Line 4 less Line 5 Total)
In accordance with the Contract Documents, based on on-site observations and the data comprising this
D application, the Architect certifies to the Owner that to the best of the Architects knowledge, information and (
belief the Work has progressed as indicated, the quality of the Work is in accordance with the Contract
Documents, and the Contractor is entitled to payment of the AMOUNT CERTIFIED
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT
(Line 6 from prior Certificate) U s g 3 5,000,000,00
8 CURRENT PAYMENTDUE .. ... $
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Appendix C: REDiBudget and Requisition Workbook showing the Requisition Approval Form & sample
G702 showing NYSERDA & Offset payments once approved (see below)

REDi: Requisition Approval Form Project Costand | ive Breakd: fior
PROJECT NAME: Sample Project e Total $ % of Total Spiit
LINIT COLRNT (TOTAL) 23050 REDi Scope Hard Cost &5 4G5, 000.00 100.00%:
ﬂ:f;:‘n':‘,"r'_ﬂmu“ APPLICATION INVDICE MO = [Adjusted REDI Incantive” %3.000,000.00
Development APPLICATION DATE: 112026 MWYSERDA Portion™ |
B anie FERIODTO: 1231005 f [
|7 |APPLICANT PORTION: FILLIN ALL BLUE CELLS | | " - |TAP-FILLINALL GREEN CELLS
B c [1] E F G
Buliding | DESCRIPTION OF WORK for sach bullding, from SCHEDULED VALUES |  RED Portion of % Requested in this Milestone Flags/ Approved Amount | TAP Comments:
Address&| (3703 Tabs. Include sl REDI Scope Iterns and {Including Markup) | Scheduled Value bvoica Lstest Milegtone Signed off by | (Based on progress, {Filtin onlhy if not approving full
Scope Scheduled Values. Must exactly match G703s for (Al Sources) (Mo payments may be TAP Should notexcesd % | amount. Nota pending milestonas)
Prabanne deseription and values. _ authorized limted below for
o A5 4D i " Y Srone 17
100 First Avenue Final Cx Report submitted Retail
1 |REDi Supply Electric Heat Pump DHW System ZS000000| 5 196.008.28 1009 o B0%. We can only approve up o 9096
1 REDi in=tall Electric Hast Pump DHW Systam 250,000.00) 116,008.28 1009 oK ‘We can onty approve up to S04
REDi Supply + Install complete new Electric Space 1.000.000.00 3 45403712 5% oK 359
2 Heating system for residential spaces s
REDi Supply + Install complete new Electric Space 250,000.00 116,008.28 35 oK 350
2 Heating systam far commercial spaces S
[RED Provide new service from the Gon Edeon serice 257000.00 5 11,600.93 I Per architect once specs are 30%
4 entry for all spadmeant and building reguimments. Rz approved
4 REDi Provide powsr wiring to sl HYAC equipment 15.000.00| 6.950.56 35 Per architect once specs arm 359
REDi Wall insulation - 17 rockwoal at inside face of 100.000.00 -3 4640371 35 Par architect once specs are 3502
3 brick i spproved
3 Eﬁ Roof Inewl ation - B33 hatt in attic 200.000.00{ & 52,807.42 35 Per architect once specs are 359
3 REDi Windows - Tripla Pane casement windows 175.000.00( 3 B1,.206.50 354 Per architect once apecs are 355
3 REDi Skylights 5,000.00{ 232018 I Per architect once specs are 359
REDi Supply + Intall new ERV systern for residential o [ N F TR T Per architect oncs specs are 359
3 CEs T spproved
- 'ﬁ EBuilding Subtatal $2570,000.00]  $1,192.575.41
ws as needad
Total: $6,385.000.00) $2,962,877.03)
Approved to date, % of Total:
Paid To Date (from last Imvoice): £0.00 $0.00) | TAP tofill in previous invoics information -->
Approved for this Invoicas $7,635,000.00] $3,542,523.43]
TAP: FILL IN ALL GREEN CELLS FINAL RETAINAGE APPROVAL (Releses sfter ail &
[ Approved NYSERDA Funds for Soft Gosts® $0.00 Buiiding Status TAPto
| Approved NYSERDA Funds for this involee*™ |$723,208 53 100 Firet Avenue Final Cx Report submitted
| Approved Offsst Funds for this invoice™ [$1aa658.71 100 Second Avenue | Rough In Complete
Total Approved REDY v Date (including this imodce) $027.958.24 100 Third Avenue Submittals Approved
% REDI Approved to Diate (incl 30.85% REF! Doz NOT yet submitid
TAF Mame len P Diocs NOT yet subrmitted
TAF Data | EEE I
[TAF Signaturs Jen Signature [
"My only be relsased after Milastons 1is complste
“*Approved amownt minus retainggs
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Appendix D: REDi EB: Milestone Checklist (partial, for reference only):

REDi EB: Milestone Checklist (v1.0 as of January 2026)

TAP to fill in checklist upon completion of milestone deliverables. Once all items in a milestone are checked off, the "Verification of Milestone" row will turn green. This
information will auto-populate the Requisition Approval Form Tab to ensure TAP can easily identify whether a milestone has been completed.

January 2026

MILESTONES: All buildings in REDi Details (for ref only, subject to change) Resources Max Amount that
can be approved
(may be adjusted
nar TAPY
Milestone 1: Closing Docs & Kick Off
All outstanding pre-closing documentation  [Final budget, Requisition Format, etc. TAP added to distribution list for meeting minutes,  |REDI Budget and Requisition
schedule updates, & Cx, distribution for requisitions & PCOs related to REDi Scope Workbook, Contact List
Construction Kickoff Meeting Introduce TAP team, coordinate ongeing communication, Review Milestones and Site This Checklist.
Visits. Distribute this Checklist.
Meeting may be virtual. TAP given access to submittals, change order documents, as-builts
it Dissii AAihat ahaut d.shy 2
Soft Cost Payment, if being requested At the discretion of HPD Program, up to 10% of the total award may be used for certain soft | REDi Term Sheet
costs related to the design and engineering of REDi: EB scope items. This funding will be
agreed unon at the time of apolication.
Verification of Milestone Max that can be app upon p of Milestone 1--==-> 10%
Milestone 2: Electrification Kickoff &
|Submittals
Have previous milestones been met? Only initial if all previous milestones have been met
Electrification Kickoff Meeting w/ GC Review technical requirements including Appendix A, Heat Pump Tracker for contractor  |Applicable REDi Technical
use, and this Milestone Checklist. Include HVAC team (PM, pipe fitter, lead tech) and Requirements, Heat Pump
antional Sustainability Consultant Tracker
Technician sign-off on Technical Contractor to provide written certification that each technician installing heat pumps have |REDi Technical Requirements
Requirements read and agree to the technical requirements. Split systems & Heat Pump
Submit initial Technician List and maintain updates during installation, Notify TAPif install |Tracker- Technician List
crowe chanda and with any for TAD | i
Cut Sheets for REDi Scope 1&2 Items Final Submittals, including Cut Sheets and Shop Drawings, for REDi Scope Items related to
] Scopes 1 &2 (Heat Pumps). including Thermostats/ Controls
Cut Sheets for REDi Scope 3 Items Approved |Final Submittals, including Cut Sheets and Shop Drawings, for REDi Scope 3 Items
by Architect/ Consultant. (Scope 3 projects |(windows, insulation, ERV system, etc.)
oniy)
Verification of Milestone Max Amount that can be approved upon completion of Milestone 2------> 40%

Milestone 3: Rough Ins

Rough Ins Completed & Inspected

Have previous milestones been met?

Only initial if all previous milestones have been met

Inspection(s) - Open Wall. Upon completion
of first complete lineset. (Split systems only)

Upon completion of first complete lineset installed per Appendix A technical requirements
and prior to wall close-in.

TAP inspection includes: refrigerant piping and joints, pipe support spacing, air sealed
penetrations, metal nail protection plates, witness brazing of one joint, verifies as-built
pipe length and location record-keeping on-site. Additional open wall inspections may be
required at TAP's Discretion.

If TAP issues field report. Contractor responds to deficiencies with photos & narrative.

REDi Technical Requirements-
Split Systems

Contractor: As-Built VRF report
(LATs, DSB, etc.) & Heat Pump
Tracker

Inspection(s) - Presssure Test Refrigerant
Pipes. May be completed w/ Open Wall.
(Split Systems only)

TAP observes: proper digital equipment & procedures, review pressure testrecord
documentation being kept by contractor, progress on heat pump tracker & generally align
expectations on procedures and documentation. (3rd party verification report acceptable
at TAP discretion)

See above

Inspection - Open Wall. PTHP/ Room Heat
Pump systems only

TAP to observe rough-in, including surface prep, sleeve design, thermal breaks, air-sealing,
and condensate drainage plan. Review plan for electrical power alligns with HPD Electric
Heating Palicy.

REDi Technical Requirements-
Room Heat Pumps
Manufacturer Direction:

Inspection (s) - Follow up work if necessary
(based on TAP notes/ follow up items)

Re-inspect corrected work, or spat check work on additional buildings at TAP discretion.

Contractor to notify TAP if pipe installation technicians change and Appendix A procedures




