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Who is leading this project? 

 

Why did we facilitate the workshops and surveys? 

 

What questions did we ask, and what did we learn? 

 

How will we use this information? 

 

When are the key milestones and decision-making points? 

2 

Tonight’s Agenda 
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Progress To Date 

20,944 

homes 

Created 

(32%) 
41,652 

homes 

Preserved 

(68%) 

62,506 homes total 

Housing New York 
Three Years of Progress 

<$24,500 

(14%) 

$24,501-

$40,800 

(13%) 

$40,801-

$65,250 

(53%) 

$65,251-

$97,875 

(6%) 

$97,876-

$134,640 

(14%) 

Incomes Served 

* Incomes shown are for a three-person household; 2016 HUD Income Limits 



228 Nagle Ave 
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 Project Name 
Available 

Homes 

Total 

Applicants 

Lottery 

Opened 

552 Academy St 41 61,054 2014 

The Stack 6 25,785 2014 

607 West 161 St 13 37,452 2016 

Project Type 
2003-

2013 

2014-

2016 

Total 

Homes 

New Construction 284 1 285 

Preservation 1,654 262 1,916 

Total Homes 1,938 263 2,201 

Housing New York 
CD12 Development & Preservation Activity 

552 Academy St 
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Housing New York 
CD12 Income & Affordability 

 Population growth is putting 

pressure on the housing supply 

 

 Between 2002 and 2014, the 

median rent increased by 38%, 

compared to 24% citywide 

 

 The current asking rent for a 

2BR apartment is ~$2,200. To 

afford this, one would need to 

earn $80,000* 

 

 Over half of all households are 

rent burdened 
 

 

 

 

 

 

 

27% 

18% 
19% 

17% 

19% 

1 2 3 4 5

Distribution of Households by 
Income Group (CD12) 

* Assuming households should spend no more than one third of their income towards rent 
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New York Public Library 
Serving Manhattan, Bronx & Staten Island 
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 Current location opened  

in 1952 

 

 Open 7 days per week 

 

 150,000 visits 

 

 22,000 people participated 

in afterschool, career, 

ESOL, Tech Connect, 

and/or early childhood 

literacy programs 

 

 Circulation: 220,000 

 

 

 

 

 

 

 

Inwood Library 
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Inwood Library 
Current Challenges 

Inwood Library is a heavily used branch, with a facility that is rapidly 

growing out of date 

 Lack of quiet study spaces 

 Inadequate space for a growing Inwood teen population 

 Lack of flexible classroom spaces for English Classes, afterschool 

tutoring and Technology classes 

 Insufficient outlets for technology/devices 

 

Most recent renovation completed in 2001 

 Total $4.3 million 

- Renovated basement 

- Creation of reference room 

- Addition of more computers 

- Renovated children's area 

- New elevator 
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A new, strategically designed library, can ensure that the Inwood 

Library will continue to serve the evolving needs of the 

community into the future: 

 

 Defined quiet space for adults 

 

 Flexible classroom and community space 

 

 A new teen space with areas for programming, quiet study, 

and enhanced connectivity 

 

 Defined early childhood space 

 

 Spaces that can evolve more readily as patron devices evolve 

(connectivity, outlets, interaction, etc.) 

Inwood Library 
Future Potential 



Stapleton  
(Staten Island) 

Renovation Impact 
Program Attendance +177%  
Visits +33% 
Circulation +51% 

Washington Heights 
(Manhattan) 

Renovation Impact 
Program Attendance +105%  
Visits +47%  
Circulation +45% 

New York Public Library 
Recently Completed Projects 
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Impact  
Program Attendance 30,709 
Visits 161,230  
Circulation 216,743 

Battery Park City 
(Manhattan) 



12 

Inwood Affordable Housing & 

Library Development Project 
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 100% affordable housing 

 

 New state-of-the-art library of 

equivalent size 

 

 Library remains in public 

ownership 

Guiding Principles 
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 Four CB12 presentations 

 

 300+ people participated in  

three community open houses 

 

 750+ people completed the 

online questionnaire 

 

 1,750+ written comments 

submitted 

 

Community Engagement 
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Open House Activities 

Library Programming Building Design 

Affordability Levels Height & Density 
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Community Concerns 

 Affordability 

 

 Building Height & Design 

 

 Ownership Structure 

 

 Temporary Library Space 
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3 

5 

13 

24 

13 

130% AMI

100% AMI

90% AMI

80% AMI

No moderate-…
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14 

19 

23 

20 

19 

23 

28 

130% AMI

100% AMI

90% AMI

80% AMI

60% AMI

50% AMI

40% AMI

30% AMI

Option A: Low-Income (47 Votes) 

Option B: Mixed-Income (37 Votes) 

 Most decided to focus on 

Option A, which serves 

low-income families 

earning less than   

$24,500 up to $48,960 

(30-60% AMI) 

 

 Most also opted to 

include some moderate-

income homes ($65,250-

$81,600 / 80-100% AMI) 

 

 Some wanted middle-

income homes  

(<$106,080 / 130% AMI) 

Affordability 



Formerly Homeless 

Seniors 
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21 

9 

11 
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26 

29 

19 

11 

0%

10%

20%

30%

40%
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 Most chose to include 

apartments for formerly 

homeless families and 

individuals (15% of all 

homes, on average) 

 

 Most also chose to 

include apartments for 

seniors (20% of all 

homes, on average) 
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Affordability 
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Building Height 

 Current zoning permits 

only 8 stories with about 

70 homes 

 

 Weighted average of all 

workshop responses 

was 11 stories with 90 

homes 

 

 Questionnaire responses 

also favored a shorter 

building of 9 to 10 floors 

with up to 90 homes 



Building Design 
Top 3 Priorities 

Arts, Culture, and Placemaking 

 

1. Exhibition spaces 

2. Art installations 

3. Street art 

 

Environment 

 

1. Solar panels 

2. Green roof 

3. Urban/roof farm 

 

Housing Design 

 

1. Architectural context 

2. Passive House (energy efficient) 

3. Active ground floor 
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Library Programming 
Top Priorities 

21 

 Dedicated space for teens 

 Dedicated quite space for 

homework 

 Additional computers 

 Better access to Wi-Fi 

 More books, especially for 

non-English speakers 

 Additional charging ports 

 An engaging children's area 

 Additional community 

programs 

 Updated community space 



Additional Community Space 
Top Priorities 
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 Health clinic 

 

 Daycare center 

 

 Senior center 

 

 Arts/cultural space 

 

 Small business incubator 

 

 Technology training center 
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Ownership Structure 

 The building would be divided into two separate 

condominium units – one containing just the library and 

the other containing just the housing.  

 

 Each condominium unit would own a proportionate share 

of the land. 

 

 The library unit and corresponding land would be owned 

and controlled by the City of New York and NYPL. 
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The City will have enforcement rights against the developer: 

 

 The City will have the right to take back the project if the 

developer defaults or fails to complete the construction. 

This will be achieved through a reverter provision. 

 

 The City’s regulatory agreement with the developer will 

spell out the terms and restrictions on the housing 

condominium. 
 

Ownership Structure 
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 A Community Land Trust (CLT) is a non-profit organization 

that maintains control and oversight of affordable housing 

resources through ownership of land. 

 

 Governance structures share decision-making among 

residents, community members, and government 

representatives. 

 

 HPD seeks experienced groups with viable plans for CLTs 

that will improve upon, or fill gaps in, the City’s existing 

affordable housing programs. 

 

Ownership Structure 
Community Land Trusts 
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 NYPL is committed to operating a 

temporary space during 

construction 

 

 Will be located within walking 

distance of the existing branch 

 

 Size to be determined 

Temporary Library Space 
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Project Timeline 

 Community Visioning Report:   May 2017 

 

 RFP Release:     Early Summer  2017 

 

 Developer Selection:    Early 2018 

 

 Environmental Review & ULURP:  2017 / 2018  

 
 Part of InwoodNYC neighborhood rezoning 

 

 Anticipated Construction Start:  2020 

 

 Anticipated Construction Completion:  2022 
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Next Steps 

Download the Community Visioning Report: 

 

  www1.nyc.gov/site/hpd/community/inwood-library.page 

 

Send Comments to: 

 

  inwood@hpd.nyc.gov 

 

Comments must be received no later than: 

 

  May 19, 2017 

 

 

* * The updated Report will be published on May 23, 2017 * * 




