Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Break ground on “Imagination Playground”
project in Betsy Head Park within 100 days

Identify geographic of complaints about
housing quality and coordinate building by
building inspections with the FDNY, NYC
Housing and Community Renewal, and the
Dept of Buildings to ensure buildings are
complying with housing quality codes

Provide information about services for
3 tenants, including housing quality, housing
litigation, tenants’ rights, lead, etc.

Lead
Agency

DPR

HPD

HPD +

Status update 12/17/14

Commitment achieved. Groundbreaking took
place on October 28th.

Commitment achieved. Code attempted to
inspect 205 properties and issued 1,446
violations; identified 4 vacant buildings.
Code/Emergency Response Unit (ERU) did late-
night inspections of 205 properties and 89
additional violations were issued for inadequate
exterior lighting; identified 5 vacant lots and 1
vacant building; Div Neighborhood Preservation
(DNP) attempted to survey 186 buildings and
completed 127 building surveys (they were
refused access 53 buildings); identified 1 vacant
building; identified inadequate lighting under
the train tracks on Livonia Avenue from East
98th Street to New Lots Avenue; DNP observed
street trees that need trimming for lighting and
safety; identified 5 vacant lots that need
cleaning, as well as abandoned vehicles

Tenants' Night scheduled for February 9th, 2015 40 people attended the Tenants' Night

6/29/2016

Status update 06/15/15 Status update 06/28/16

Construction will take 18 mos; expect to open end Ribboncutting for new playground took place on
of CY15 April 18th, 2016.

YTD15: e Code Enforcement attempted to re-

inspect 4605 violations at 206 buildings in

Brownsville

¢ 1,193 of these violations were found to be

corrected (dismissed)

¢ 1,549 new violations were reported Of the original set of buildings from

¢ 673 of these new violations were certified September/October of 2014, the number of
(timely or late) by the owner/agent as corrected violations dismissed is 843 (54% of what was

e 747 (48%) of these newly issued violations were originally reported). 307 and 385 Legion Street
since closed (via re-inspection; deemed complied and 394 Amboy Street entered AEP in February
after timely certification; or after emergency 2015.

repair was done by HPD — for Class C violations)

3 buildings went into AEP this year (385 Legion
Street; 307 Legion Street; and 394 Amboy Street)

Sent staff to table at a fair sponsored by NYS Sen.
Hamilton on 6/20/15 at 364 Sackman St. Sent
staff to table at the Greene playground at a health
and wellness fair on 9/20/2014 and 9/19/15
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Expand the Friends of Betsy Head Park through b

volunteer opportunities, programming

Hold three Vision Sessions meetings for
residents of public housing and their
Brownsville neighbors at Van Dyke Houses
Community Center to identify community
goals which will guide future plans to re-
establish Brownsville as a safe and flourishing
community and improve NYCHA resident’s
quality of life.

Lead
Agency

PR

NYCHA

Status update 12/17/14

Commitment achieved. In 2014, the Municipal
Art Society hosted "Livable Neighborhoods:
Brownsville," a free eight-workshop training
program (4/12, 4/26,5/17 & 6/14) designed to
empower Brownsville residents with the skills,
tools and knowledge to change and revitalize
their neighborhood, with assistance from
Partnerships for Parks. It's My Park Day event
took place on Oct 25th. Outreach to grow
Friends of Betsy Head Park ongoing.

Commitment achieved. Vision Sessions were
held 9/9/2014, 09/13/14, 09/15/14

Status update 06/15/15

In the Summer of 2015, Partnerships for Parks
identified organizations who had an interest in
sustaining the friends group at Betsy Head Park.

6/29/2016

Status update 06/28/16

Friends of Betsy Head Park held public meeting on
9/17/15 with help of Partnerships for Parks. The
group later became Friends of Brownsville
Parks(FOBP) on 2/9/16. It's My Park Day clean-up
project held at Betsy Head Park 10/17/15.
Visioning for Betsy Head Park convened 6/4/16 by
Friends of Brownsville Parks (FOBP), Municipal
Arts Society and Brownsville Partnership. These
partners will continue to collect information from
residents throughout the summer and fall. FOBP
participated in the NYC DOT Livonia El-Space
Challenge, crowdfunding $1,220 that DOT will
match toward Make Music Brownsville which will
be held on 9/10/16.

Dunn Development Corp has been selected for
the development of approximately 188 units of
100% affordable housing at Van Dkye Houses.
The proposed development includes a walk-in
Urgent Care and a Wellness Center, with a
demonstration kitchen and exercise studio
operated by Brownsville Multi-Service Family
Health Center (BMS.) Childcare provider Friends
of Crown Heights proposes an early childhood
education center at this site. After-school
programs are also proposed, such as boxing and
dance provided by Brownsville Boxing Center and
arts and technology programs through the non-
profit Beam Center.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Within 100 days, break ground on affordable
housing project (110 units) “Prospect Plaza
HOPE VI” Phase | on Prospect Place between
Howard and Saratoga Avenues

Identify vacant lots in the Brownsville
community (both City- and privately-owned) to

7 activate for economic development purposes
(Phase 2 of the Vacant Lot Activation
Program).

Complete contract negotiations and announce
8 partner for a business incubator to serve low-
income entrepreneurs in Brownsville

Lead
Agency

NYCHA,
HPD

EDC

EDC

Status update 12/17/14

Commitment achieved. Construction has
started on Phase |; Phase Il closed December
29th

Commitment achieved. NYCEDC has identified
more than 50 publicly and privately owned
vacant lots in the Brownsville community with
potential for activation for economic
development purposes. NYCEDC will continue
to explore programmatic options to pursue
activation of these lots, and seeks to announce
Phase 2 of the Vacant Lot Activation Program in
Summer 2015.

Work ongoing. NYCEDC remains committed to
promoting services to support entrepreneurs in
Brownsville. Contract negotiations are ongoing
to open a business incubator in Brownsville, and
EDC hopes to announce further details in the
first quarter of 2015.

Status update 06/15/15

EDC is re-evaluating the program given
conversations with HPD about plans for many of
the City-owned sites. Focus has shifted to
privately owned sites where there are
interested/willing third-parties.

Around the time of the 100 Days project, EDC was
in conversations with Community Solutions and
SBS about opening an incubator in CS’s new
building. CS then let EDC know that they were
moving forward with a private foundation. Once it
was clear they were moving forward without the
need of public support, we got out of the way.
SBS may know more about its current status.

6/29/2016

Status update 06/28/16

Move-ins on Phase | started in May. Construction
on Phase Il has begun; Phase Il closed in March
2016. DPR, NYCHA, and HPD held a community
scoping meeting regarding the park in April 2016.

After two successful temporary vacant lot
activations in East New York and Brownsville, the
City is sunsetting this program given plans to
permanently activate city-owned sites in the area.

Community Solutions successfully obtained
private funding for this initiative, rather than
utilizing public support for this project. Therefore,
EDC is no longer involved with this initiative.
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Agency Committments 6/29/2016
Brownsville Hundred Days to Progress Initiative

Commitment ;egae‘:‘cy Status update 12/17/14 Status update 06/15/15 Status update 06/28/16
Incentives reform analysis is ongoing. EDC
continues to investigate what legislative and
administrative changes can be made to as-of-right
The tax reform exercise is in progress; EDC is and discretionary incentive programs that would
working closely with City Hall on this. Because this bring them into better alighnment with key City
will likely involve coordination with Albany, and  priorities. EDC also has an application in to the US

Work ongoing. The City is working on a
comprehensive review of tax policy and
financial incentives to support community
priorities including holistic neighborhood
development, entrepreneurship, small business

Examine suite of financial tools and incentives
to make recommendation for catalyzing

9 community priorities, including commercial EDC i . with 421a taking precedence this session, we Treasury Department for the allocation of New
; assistance, and good employment practices, . . i . ]
development, affordable housing and other . . anticipate arriving at recommendations toward  Markets Tax Credits to support community
and is also seeking new resources to support . . . . . . i .
uses . . the end of 2015, in concert with the City Council development projects in neighborhoods like
business development in underserved . . .
taskforce. Brownsville. EDC also launched this spring the

communities. Outcomes of this review will be

shared in 2015. Industrial Developer Fund - a $150 million city

capital grant and loan fund to expand industrial
space and jobs in NYC.

Through FY16 AvenueNYC funding, Community
Solutions has worked to enhance the
programming offered at MGB POPS Pop-up
Market. One of their deliverables includes
partnering with Brownsville Multi-Service Family
(BMS) to strategize an outreach plan to connect
with 30 new vendors for summer 2016 of MGB
Pop's operation.

Commitment achieved. The MGB Pops! market
EDC, SBS, th i -
10 Activate of City-owned vacant lot on Mother Bille ope(r;ed on Qcitober 17 ,;)ffermg Ioca.IIy made
Gaston Blvd between Belmont & Sutter . g00 s,.speC|a events, and a commymty
P'ship gathering place throughout the holiday season.
The Market will reopen in April, 2015.

Refinancing and rehabilitation of Marcus
11 Garvey Village, a 625-unit Mitchell-Lama rental HCR
property

Commitment achieved. Sale closed on
December 16th, 2014
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Commit to offering Integrative Pest
Management to 40 apartments that have
residents with asthma and complaints about

12 pests. Referrals to come from DPHO, CBOs,
etc. DOHMH is not committing to co-
inspection but will assist in setting up the
referral system with HPD.

13 Complete Brownsville bike lanes

Lead
Agency

DOHMH,
HPD

DOT

Status update 12/17/14 Status update 06/15/15

Commitment achieved. The Brooklyn DPHO Integrative Pest Management referrals was

and Newborn Home Visiting Program worked performed as a onetime service specific to the
with senior centers, schools and clients to make Brownsville 100 day initiative. Additional funding
referrals to have apartments receive Integrative was not allocated to perform the service beyond
Pest Management services. the initiative.

Commitment achieved. Brownsville portion
completed in Sept; East NY section to be
approved by Community Board.

6/29/2016

Status update 06/28/16

Brownsville/East New York Bike Lane Inauguration
& Ribbon Cutting held 5/14/16. DOT plans to
conduct outreach starting this summer to plan
expansions and improvements to the bike
network recently installed in Brownsville.

Page 5



Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Hire a new planner in the Brooklyn Borough
Commissioner’s Office to focus on planning in
14 Brownsville, working on engaging and working
with the community to develop projects to
improve transportation connectivity and safety

for pedestrians, cyclists and drivers alike.

Lead
Agency

DOT

Status update 12/17/14

Commitment achieved, work is ongoing. New
planner is conducting outreach to community
partners in Brownsville and surrounding
neighborhoods.

Status update 06/15/15

DOT recently initiated a pilot project to look at
how to add additional lighting underneath the
elevated train, and activate the spaces along the
Livonia Avenue Corridor (E. 98th St to Junius St.).
The project seeks to explore how to address
lighting underneath elevated trains citywide,
starting in Brownville. The site was selected
because of what we learned from the 100 day
initiative, and the plans for development along
the corridor. DOT is currently interviewing
potential consultants to develop innovative
solutions (off-grid solar/wind powered LED lights,
etc.). Additionally, DOT plans to work with
several groups in the community to come up with
ideas to activate the space. L&M agreed to
consider coming on as a maintenance partner, but
that might not be necessary since the pilot is
being funded by DOT. DOT will continue to
engage with them on ways to work with the
community on the activation piece. When fully
implemented, the project will serve the residents
of the Van Dyke Houses and Tilden NYCHA
Houses, MGV, and the Nehemiah homeowners in
a meaningful way.

6/29/2016

Status update 06/28/16

DOT is continuing to work on space activation
under the Livonia elevated train structure. Four
community projects for cultural programming
were successfully funded in partnership with ioby,
a neighborhood crowdfunding platform: three
one-day events that will occur together on
9/10/16, and one temporary streetscape element,
also to be implemented September 2016. Plans
for lighting improvements under the elevated are
still under development. We are also working on a
plan for neighborhood-wide pedestrian safety
capital improvements.
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Agency Committments 6/29/2016
Brownsville Hundred Days to Progress Initiative

Lead

Commitment Agency Status update 12/17/14 Status update 06/15/15 Status update 06/28/16
Commitment achieved. DOT commenced
construction work on the Broadway Junction
project on October, 27 2014. Construction
notices were distributed to the community prior

Begin Broadway Junction capital project. This to construction, and project signs have been . L .

ay . . . The Broadway Junction project is progressing
will widen sidewalks at bus stops, improve manufactured and are currently in use. . i
. . . L. . nicely. However, due to the harsh winter
pedestrian safety and circulation, improve Construction is on schedule, and is currently at - . . . .
. . . conditions and a few construction related delays, Broadway Junction will be completed this
15 streetscape appearance, add greenery, reduce DOT two percent with an anticipated completion of . .
) . the project is a few months behind schedule. summer.
conflicts between buses, livery cabs, and Summer 2015. i . .
. . Sy . DDC'’s new schedule estimates that construction
general traffic, and accommodate necessary The project will widen sidewalks at bus stops, . .
. : . . . will be complete in September 2015.

curbside access. improve pedestrian safety and circulation,
improve streetscape appearance, add greenery,
reduce conflicts between buses, livery cabs, and
general traffic, and accommodate necessary
curbside access.

. CEO, HRA, . . .
Launch Jobs-Plus site to serve Van Dyke | and DCA Commitment achieved. Residents are now
Brownsville Houses ’ receiving full services.
NYCHA
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Make applications available for Works Progress
Program (WPP), whereby providers are eligible
for wage reimbursement for jobs they offer to
youth participants

17

SBS will complete a retail needs study for
18 Pitkin and Belmont Avenues in order to create
a retail attraction strategy to fill vacancies and

diversify the retail mix of the corridors

Lead
Agency

CEO, HRA

Status update 12/17/14 Status update 06/15/15

Commitment achieved. Application was made
available to Brownsville providers. One
provider (Brooklyn Community Services) is
specifically targeting Brownsville for
recruitment among other neighborhoods. In
addition, another provider has proposed to
serve students at a Brownsville transfer school
and that application is currently under review.
WPP is ongoing, so likely that additional youth
from Brownsville will be served throughout the
year.

Commitment achieved. Market Update report
was completed. Report takeaway: vacancy rate
is low and retail mix is not that bad given the
demand for services within the community.
There are some service gaps that can be
addressed, but initial efforts should focus

condition/appearance of the avenue, in regard grant for retail attraction.
to public streetscape and infrastructure (curbs,

catch basins, sidewalks, tree pits), and private

buildings and storefronts.

Both the retail needs study and the storefront
assessment inform the BID's current mission to
create a more welcoming, orderly and useful
elsewhere, including: improving access to Pitkin, "downtown" area for Brownsville and surrounding
so it can pull from a broader area beyond the  neighborhoods. The BID leveraged the Market
immediate vicinity, and improving the physical Study in successfully applying for an AvenueNYC

6/29/2016

Status update 06/28/16

Pitkin Avenue BID has secured two Avenue NYC
grants for FY17 totaling in $60,000. They will
continue to build on the work they've done
through the implementation of a Business
Attraction/Retention and facade improvement
project. They will work on attracting new
businesses and further engage the Brownsville
community by launching a fagade improvement
program, hosting broker-oriented events, and
organizing local district tours.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

SBS will complete a facade and storefront
assessment of properties within the Pitkin
19 Avenue BID. The longer-term goal of this
project will be to launch a local
storefront/facade improvement program.

SBS will host an outreach event at Brooklyn
Public Library-Brownsville Branch to present
Small Business Services including Business
Acceleration, Business Development, and
Economic and Financial Opportunity.
Additionally, SBS will discuss the recent
expansion of NYC Business Acceleration to
retail and industrial businesses

20

SBS will work with Community Board 16 to
21 locally offer an SBS business course on
entrepreneurship for Brownsville residents

with a focus on how to launch a business

Lead
Agency

SBS

SBS

SBS

Status update 12/17/14

Commitment achieved. Storefront survey,
graphs, maps, and other visuals are complete

and are being reviewed. Initial takeaway is that physical storefront improvements for a portion of
on Pitkin within the BID, 65% of storefronts are the district. SBS's Storefront Study helps the BID’s

in poor condition, 33% are in average condition,
and 2% are in good condition.

Work ongoing. SBS has extended an invitation
to local community organizations including
Pitkin Avenue BID, LDC of East New York,
Cypress Hills BID, and the North Brooklyn
Business Outreach Centers. The event is being
marketed as an opportunity for prospective
business owners to learn about the services
available to help them open their establishment
and address any questions the community may
have.

Commitment achieved. Brooklyn NYC Business
Solutions Center worked with CB16 to hold "10
Steps to Starting a Business" workshop at
Brownsville Heritage House on 10/29. CB16 led
the marketing and outreach effort.

Status update 06/15/15

The BID is currently composing an application for
a New York State Main Street Grant to fund

chances of success enormously in this highly
competitive process.

commitment achieved

commitment achieved

6/29/2016

Status update 06/28/16

With Avenue NYC funding, Pitkin BID has retained
an employee who will develop a storefront
improvement program, which they’re calling the
“Renaissance Program.” Storefront conditions
along Pitkin Avenue have been surveyed and the
BID is in the process of seeking property owner
commitment letters and financial commitment
documentation to apply for the New York Main
Street grant program in July 2016 (awards
announced in December 2016). They have already
secured a municipal resolution from their
community board in support of the project.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

23

. Lead

Commitment
Agency

SBS will Support Brownsville Partnership’s
5,000 Jobs Campaign by serving on the 5,000
Jobs Campaign Design team and leading one of
the 5,000 Jobs Project Teams.
Hold NYC Craft Entrepreneurship class at SBS/

Stone Avenue Library in Brownsville to help Brooklyn
Brownsville crafters launch their business to  Public
generate supplemental income Libarary

Status update 12/17/14

Hundred Days commitment achieved; overall
effort is ongoing. Accomplishments to-date
include: establishment of a drop-in center for
resume and job search assistance; outreach and
assessment of work-related goals at targeted
NYCHA buildings; and employer engagement.
On December 5, Workforcel and the
Brownsville Partnership hosted a job
preparation and matching event for residents at
the Stone Avenue Library. 95 people, where
they met with the Brooklyn Public Library for
resume development tutorials and Workforcel
for job screening services. 45 of the attendees
were referred to a job interview by Workforcel.

Commitment achieved. 50 people applied to
the program, 26 were admitted. Classes were
held on: 11/10, 11/12, 11/15, 11/17, and
11/19.

Status update 06/15/15

commitment achieved

6/29/2016

Status update 06/28/16

SBS has committed to establishing a new
Workforcel Career Center to serve the East New
York/Brownsville community where employers
can access free recruitment services to find
gualified talent, and jobseekers can receive
employment services including job placement,
skills training, career advisement and job search
counseling. SBS is working with more than 14 local
community-based organizations to design a
custom suite of services for this new Workforcel
Center to ensure that the services provided will
best address the needs of the community.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

24

25

26

) Lead
Commitment
Agency
Distribute $10,000 additional Health Bucks via
community, faith-based, and healthcare
L DOHMH,
organizations and after school youth programs HRA
to promote farmers markets and increase
access to fruits and vegetables
Conduct home visits for 225 pregnant and
parenting women via our Healthy Start
DOHMH

Brooklyn and Newborn Home Visiting
Programs

Offer approximately 2 exercise classes per
week (x9wks: Oct 13-Dec12) for pregnant DOHMH
women via our Healthy Start Brooklyn Program

Status update 12/17/14

Commitment achieved. $10,000 (4400 out of
4400) Health Bucks distributed via community,
faith-based, and healthcare organizations and
after school youth programs to promote
farmers markets and increase access to fruits
and vegetables. Prior to the 100 days initiative,
only 15 Brownsville organizations received
health bucks. Now a total of 24 CBOs received
them, 18 new to the program and including 10
faith-based organizations. Ongoing follow up
with partner organizations to ensure high
redemption rates.

Commitment achieved. Between Healthy Start
Brooklyn and the Newborn Home Visiting
Program, 391 home visits were made as of
December 6. DOHMH expects to conduct more
than 400 by 12/17, exceeding its goal by 73%.

Commitment achieved. 20 classes were held
across three sites.

Status update 06/15/15

This was a one-time infusion of funds specific to
the Brownsville 100 day initiative. The Health

Buck season is from July 1° through November

30™. Program doesn’t know ahead of time how
much money will be allocated in Health Bucks to a
given neighborhood because the SNAP incentive
is contingent on # and $ of SNAP sales at markets
and CBO/FBO applications come in on a rolling
basis and the amount each applicant receives is
informed by past achievements which are also
variable.

Both initiatives are still on-going with high success
and increased participation.

Between January 2015 and June gt Healthy Start
Brooklyn has offered 22 Dancing Thru Pregnancy
classes and 3 infant safety classes in Brownville. In
addition, we have conducted 21 childbirth
education classes and 12 postpartum fitness
classes. In total we have conducted 57 education
and exercise related classes for pregnant and new
mothers in Brownsville, Brooklyn.

Status update 06/28/16

6/29/2016
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Agency Committments
Brownsville Hundred Days to Progress Initiative

27

28

29

Commitment

Offer 1 childbirth/ infant safety class per week
(x15wks) for pregnant women via our Healthy
Start Brooklyn Program

Develop and conduct neighborhood conditions
and/or safety survey, targeted at residents of
Brownsville/Van Dyke developments; hold
community report back and develop action
plan

Host convening of the various organizations
leading different public safety initiatives in
Brownsville with the goal of learning from one
another and synergizing efforts.

Lead
Agency

DOHMH

Mayor’s
Office of
Criminal
Justice

Mayor’s
Office of
Criminal
Justice

Status update 12/17/14

Commitment achieved.

Commitment achieved. As part of the MAP (the
Mayor’s Action Plan) for Neighborhood Safety,
MOCI hosted two listening sessions/gathering
surveys with neighborhood residents on
improving neighborhood safety.

Commitment achieved. Convening was held
first week of December.

Status update 06/15/15

Healthy Start Brooklyn has offered 23
childbirth/infant safety classes in between
January and June 2015.

MOC-J has continued to work in the community,
in response to information gathered during the
listening sessions. New goal: Create targeted
Employment Strategy for at risk youth ages 18-24
in Brownsville and Van Dyke Houses

New goal: Brownsville Neighborhood Activation-
map capital projects slated for Brownsville both
geographically and programmatically to identify
opportunities for agencies to incorporate Crime
Prevention Through Environmental Design
Principles (CPTED) in neighborhood redesign to
create one continuous safe and vibrant public
realm for residents

6/29/2016

Status update 06/28/16

In FY2016 to date, Healthy Start Brooklyn offered
32 childbirth education classes and 5 infant safety
classes in Brownsville, for a total of 37 classes.

Convened Working group of citywide employment
experts; Drafted employment strategy and
created program model; conducted focus group of
youth in the catchment area who meet program
criteria to inform program model

Organized, briefed and oversaw Neighborhood
Activation Charette including representation from
seven city agencies; Next steps: Establishing
working group to coordinate existing planning
process and Policy Group to develop long-term
crime prevention guidelines; bring on a facilitator
that can help coordinate and facilitate these
groups
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Commitment

Pilot intensive enforcement by Sanitation

Enforcement Agents and Uniformed Officers to

30 address dump outs in BK16, as well as
providing mobile litter patrol three times per
week.

Lead
Agency

DSNY

Status update 12/17/14

Commitment achieved. DSNY piloted an
intensive enforcement effort to address illegal
dumping in Brownsville and increased the
number of mobile litter patrol trucks to three
times per week. DSNY has also assigned surplus
mechanical brooms and other cleaning to the
neighborhood as available.

Status update 06/15/15

6/29/2016

Status update 06/28/16

Community Board 16’s average Scorecard street
cleanliness rating has increase to 89% for FY 16
YTD, compared to 84.4% for FY 15. DSNY
continues to provide extra cleaning services to the
CB 16 area. In addition, as part of the Mayor’s
CleaNYC program Sunday/Holiday basket service
is now being provided to the following strips:

¢ Rockaway Ave from Livonia Ave to Eastern Pkwy
¢ Belmont Ave from Rockaway Ave to Mother
Gaston Blvd

¢ E 98th St from Dumont Ave to East New York
Ave

DSNY Enforcement participated in the Inter-
agency Enforcement operation focused on Auto
repair Shops and Vehicles being left In the Street
near those locations. Also, DSNY Enforcement has
been focusing on violations related to cleanliness
conditions.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Lead

Commitment
Agency

Install 6 sets of public space recycling baskets -
31 3 along Pitkin Avenue and 3 along Rockaway = DSNY
Avenue.

Partner with the urban farming team led by
L+M to provide technical support for
developing an urban farm and composting

32
plan. We will also donate compost and mulch

DSNY

to existing community gardens and street trees
in the vicinity

Status update 12/17/14

Commitment achieved. DSNY completed the
installation of 6 sets of public space recycling
baskets and added the baskets to neighborhood
recycling routes to ensure regular, timely
service.

In addition, DSNY expanded on this work by
reaching an agreement with the Pitkin Avenue
BID to pilot four “Big Belly” solar compacting
litter baskets in the BID. DSNY will procure the
compactors as part of an existing contract
related to another pilot in northern Brooklyn.
Pitkin Avenue BID will empty the compactors as
needed, and DSNY will collect the bags on the
regular collection cycles. This pilot will test the
effectiveness of the compactors at reducing the
frequency of service for litter baskets and
improving street and sidewalk cleanliness in
commercial areas.

Commitment achieved. DSNY and the NYC
Compost Project hosted a “Marcus Garvey
Village Greening Day” in partnership with L+M
to plant daffodils and distribute compost in
community tree pits. The NYC Compost Project
will continue to provide free locally-produced
compost for street tree pits and community
gardens in the neighborhood and will advise
L+M and Marcus Garvey Village residents on the
development of an urban farm on the property.

Status update 06/15/15

6/29/2016

Status update 06/28/16

Pitkin Ave Big Belly locations are as follows:
* NW corner of Pitkin Ave and Saratoga Ave
e SE corner of Pitkin Ave and Saratoga Ave

¢ NE corner of Pitkin Ave and Rockaway Ave
e SW corner of Pitkin Ave and Rockaway Ave

The Pitkin Ave BID has been maintaining these
regularly and coordinating with the local DSNY
District which helps eliminate unsightly overflow
conditions.

DSNY has conducted numerous outreach efforts
to encourage recycling throughout Brownsville,
including at Brownsville-area NYCHA
developments. DSNY also participated in the
Brownsville East NY Green Coalition to broaden
greening and gardening in the Brownsville area
and provided compost to the Isahbelia and Powell
Street Community Gardens.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Lead
Agency

Commitment

Work with L+M to evaluate alternate
collection method for Marcus Garvey Village to
reduce the footprint of waste management
infrastructure at the complex.

33 DSNY

Allocate overtime funding to support the
Department’s “Summer Violence Reduction”
initiative, which is being used to deploy nearly
1,000 additional police officers to select

34 commands experiencing a high rate of violent
crime, including the 73 Precinct and PSA 2 in
Brownsville. This overtime funding is slated to
be available through the first weekend of

November.

NYPD

Status update 12/17/14

Commitment achieved. DSNY collections office

staff and L+M have discussed alternate
collection strategies and agreed upon
containerized roll-on/roll-off collection at the

complex. DSNY will continue to advise L+M as

needed to reduce the footprint and health,
safety, and cleanliness impacts of waste
management infrastructure at the complex.

Commitment achieved. For period July 7 —

October 15 compared to this same period last

year, there was an overall reduction in the 7
major crimes of 13.5% in the 73rd Precinct,
11.8% reduction in shooting incidents and a
12.2% reduction in the number of shooting
victims. For this same period, in PSA 2, there
was a 21.6% reduction in the 7 majors, with a
69.2% reduction in shooting incidents and
76.5% reduction in the number of shooting
victims.

Status update 06/15/15

The Summer All Out initiative will be in
Brownsville as it was last year. Additional officers
will be deployed in areas where violent crime and
shootings have been occurring, and will
supplement the current precinct and police
service area coverage.

6/29/2016

Status update 06/28/16

DSNY Collection office staff completed the survey
regarding containerized collection. It remains with
MGV to allocate funds to purchase the container,

should they determine to proceed. DSNY remains

available to advise, as may be needed.
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Agency Committments
Brownsville Hundred Days to Progress Initiative

35

36

37

38

Lead
Agency

Commitment

Implement NYC Ceasefire, a comprehensive
strategy to address gun violence by directly
engaging groups (e.g., gangs and street crews)
and clearly communicating: (1) a credible
moral community message against violence;
(2) a credible law enforcement message about
the consequences of further violence; and (3) a
genuine offer of help for those who want it.
NYC Ceasefire is a partnership of community,
social service providers, and law enforcement.

NYPD

Develop a New Community School. DOE

Create new Pre-K seats in Brownsville DOE

Expand the number of School's Out NYC
(SONYC) middle school afterschool program
seats in Brownsville

DYCD

Status update 12/17/14

Commitment achieved. NYC Ceasefire began
implementation this summer with training and
mock drills with partner agencies. NYC Ceasefire
had its first call-in on December 3, 2014 in
Brooklyn.

Commitment achieved, work ongoing. PS
156/The Waverly School has been selected as
an AIDP grant recipient and will partner with
the NYC Community Learning Schools
Initiative/UFT to address social, mental and
physical needs of families and students;
academic support and tutoring; after-school
programming; arts programming; health
services; parent workshops; and college and
career readiness programs.

Commitment achieved. 616 new full-day Pre-K
seats were created in Brownsville.

Commitment achieved. Number of seats
increased 460% from 160 to 897

Status update 06/15/15

NYC Ceasefire had a second call-in in early March.

Through the partnership of law enforcement,
community members, and social services the
initiative has been able to deter shootings within
the catchment area of Brooklyn North and the 67
& 69 precincts in Brooklyn South. As of Last
week, shootings in the catchment area were
down over 14% from the same period in 2014.
This leads the city in shooting reduction, which is
followed only by the Bronx which has a 2%
reduction.

Status update 06/28/16

6/29/2016
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Lead
Agency

Commitment

Ch llorto hosta T Hall in D23 with CEC
39 23ance or to host a Town Hall in wi DOE

Partner with the Council of Great City Schools -
Male of Color Initiative, in conjunction with

40 The White House "My Brother's Keeper" DOE
Initiative. DOE will do a citywide initiative, one
priority neighborhood will be Brownsville.

Include Brownsville schools in citywide School
41 Renewal Program, targeting them for extra DOE
support and resources

Status update 12/17/14 Status update 06/15/15

Commitment achieved. The Town Hall was well
attended with over 150 people from across
Community School District 23 in attendance.

Work ongoing. DOE met with the Council of
Great City Schools and the White House in
October to discuss NYC participation in the
Males of Color Initiative. The DOE has pledged
to support this initiative and target priority
neighborhoods across the City, and is in the
process of putting together an action plan in
conjunction with community partners and
stakeholders to increase academic outcomes
for males of color in Brownsville.

Work ongoing. The DOE is partnering with
school leaders, staff, families and community
partners across the city to transform 94 schools
through the School Renewal Program. Three of
these schools are located in Brownsville: PS
165, PS 284, and PS298. The DOE will work
intensively with each Renewal School
community over the next three years, setting
clear goals and —with support from
Central—holding each school community
accountable for rapid improvement.

Status update 06/28/16

6/29/2016
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Agency Committments
Brownsville Hundred Days to Progress Initiative

Lead
Agency

Commitment

Implement Model Teacher Pilot Program in

) DOE
Brownsville schools.

Launch The Animation Project at Dept of
Probation's Brownville Neighborhood
Opportunity Network (NeON) office. Over the
course of 16 weeks the NeON office will offer
computer animation classes for 12 youth. The
classes are free and open to the community.

DOP

Department of Probation’s Transform &
Restore Brownsville collaboration will
develop the 4th of 5 large-scale
community mural art projects as part of a
long-term strategy to demonstrate how
public art, business and criminal justice can
be aligned to support long-term
community change.

DOP

Status update 12/17/14 Status update 06/15/15

Work ongoing. This year the Model Teacher is
being implemented strategically across the NYC
DOE and District 23 has been selected as one of
the areas to pilot this position. Model Teachers
participate in ongoing structured professional
collaborations with other teachers in the school
throughout the school year; they share their
classroom practice with others in an effort to
support the professional growth of their peers.
This position will be used to highlight
instructional practices that are a priority for the
District.

Commitment achieved, work ongoing. Over 30
young people submitted applications for 12 commitment achieved
slots.

Commitment achieved, work ongoing. DOP
identified and followed up with potential clients
on probation living in Brownsville for
participation; team will be made up of young
women and the theme will center on how
women are the hidden treasures of Brownsville.

commitment achieved

Location needs to be finalized but will be
around Pitkin and Amboy Streets.

Status update 06/28/16

6/29/2016
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Agency Committments
Brownsville Hundred Days to Progress Initiative

45

46

Lead
Agency

Commitment

DOP will launch Next STEPS (Striving Towards
Engagement and Peaceful Solutions), a

program to provide transformative mentoring DOP
to high risk youth who live in and

around NYCHA's Brownsville Houses.

NYC Department of Probation will launch
Justice Plus to expand programming and
provide wrap around services for young adults
involved in the cure violence program

Status update 12/17/14 Status update 06/15/15

Commitment achieved, work ongoing. Contract
awarded to Good Shepherd; program services commitment achieved
to being January 1st.

Commitment achieved, work ongoing. Contract
with Center for Court Innovation awarded and commitment achieved
started November 1st.

Status update 06/28/16

6/29/2016
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