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Funding Process for REDi: EB Projects (for external use) 

Context: In 2024, HPD launched the HPD’s REDi: The Resilient & Equitable Decarbonization Initiative, a 
successor program to the HPD-NYSERDA Retrofit Electrification Pilot, designed to provide free technical 
support and to streamline funding to projects by “Directly Injecting” funds into projects to mimic HPD 
subsidy.  

In 2025, the City launched the Affordable Housing Reinvestment Fund (AKA the "Offset Fund" or 
"GreenHOUSE Fund", in which buildings subject to LL97 can purchase offsets in lieu of penalties. Offset 
Funds flow through the REDi program – displacing NSYERDA funding in order to expand the REDi program 
to more HPD projects. A project participating in the REDi program may receive funds from NYSERDA, the 
Offset fund, or both. Together these will be considered “The REDi Funds” or “The REDi Incentive”. 

How REDi and Offset funding flows through projects: 
 
1. REDi Application: Early in scoping process, an HPD Preservation project applies to the REDi program. 

The REDi Technical Assistance Provider (TAP) and HPD Sustainability (SUS) will issue a Proforma that 
outlines the REDi award amount based on proposed scope and project size. The agreed-upon 
Proforma must be signed by HPD Program.  
 

2. REDi Award: A Preliminary Incentive Offer Letter (“PIOL”) will be issued to the Owner after HPD 
program signs the Proforma and after owner submits the signed Participation Agreement and other 
required documents. The PIOL notes the REDi incentive amount (including which portion of the 
funding will come from Offsets, if any) and serves to “reserve” the funding for the project. The PIOL is 
necessary prior to the HPD Design Consultation. 

3. During the Design Process: The REDi TAP provides technical assistance to the design team and 
reviews the design and specifications to ensure compliance w/ REDi’s published Technical 
Requirements. The review coincides with the BLDS review.  

• If the REDi scope changes during design, the PIOL will be updated. 
• The project requires final sign-off by the TAP before bidding out the project. 
• Project team will underwrite to the appropriate HPD Electric M&O standards 

 
4. In Preparation for Closing, all required REDi Docs will be collected by TAP: Documents outlined in 

the PA (Rider, Final Budget, etc.) are submitted by the Owner Team to the TAP before closing. REDi 
funds may not be distributed without receipt of these documents. This includes the REDi Rider and the 
REDI Budget & Requisition Workbook. 
 

5. The Final Incentive Award Letter (FIAL) will be issued ~2-4 weeks before closing based on the final 
project scope. The FIAL will note the final REDi Scope, Final REDi Incentive amount, and will denote 
the final NYSERDA portion and the Offset Portion (if project includes Offset funding). If the REDi 

https://www.nyc.gov/site/hpd/services-and-information/redi.page
https://nyceec.com/nyc-ahrf-offset-program/
https://nyceec.com/nyc-ahrf-offset-program/
https://www.nyc.gov/site/hpd/services-and-information/underwriting-electric-high-performance-buildings.page
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project scope changes after the FIAL is issued (e.g., due to value engineering), the FIAL and all related 
budget documents (and the Expense Budget for REDi) will need to be updated. 
 

6. Loan Documents: The loan documents (Commitment Letter and CLPA) will reference REDi and the 
funding source(s) that are in the PIOL. Note that REDi: EB funds match the terms of HPD subsidy. 
  

7. After Closing, the REDi Incentive funds will be placed into the project’s servicing account along 
with other sources, per the normal HPD process. Note that the REDi Funds are held separately in the 
Servicing Account, and are released upon TAP approval, pari-passu with other funding sources that 
cover REDi Scope Items.  

• If any pre-closing documents were not submitted prior to closing (e.g., a final budget), they will 
need to be submitted prior to release of any incentive funds. 

 
8. TAP Oversight: The TAP will arrange and perform 3 or more site visits at key construction milestones, 

including joining the Construction Kickoff to ensure all parties (including owner, architect, contractor 
and relevant subcontractors) understand the key REDi requirements and milestones. 
 

9. Requisitions Process: REDi funds will be paid out as part of the requisitions process 
• Prior to construction starting, the contractor submits itemized G703s and completed/ 

updated REDi Budget & Requisition Workbook (see Appendices B and C). This will serve as 
the basis for the requisitions process for REDi Scope items.  

• The contractor submits requisitions with REDi scope itemized, and cc’s the TAP only when 
requisitions contain REDi scope items.  

• The TAP reviews these in parallel with the architect and/or bank engineer, using the REDi 
Budget & Requisition Workbook (see Appendix C). 

i.  Additional documents may also be requested by the TAP as needed (e.g., receipts, 
photos, etc.) to document the progress.  

ii. Per the PA and Rider, there are milestone events/ deliverables that must be met 
before TAP can sign off on certain progress payments (e.g., shop drawings, the Rough-
In and Final inspections, staff training). See Appendix D. 

iii. If the TAP finds major discrepancies in the amount of REDi: EB funds being requested 
or with the construction of REDi: EB Scope items, the TAP will flag those items and 
reserves the right to deny or adjust the amount of REDi: EB funds distributed. 

• Once approved, the TAP will send a signed copy of the REDi Requisition Approval Form noting 
the % approved of the REDi Scope Items and the amount of NYSERDA and Offset funds that 
can be released. This can be used in the G702.  

• Per the Participation Agreement and Rider, the final retainage related to REDi: EB scope will 
be released upon TAP approval of successful Commissioning/ Required Testing of the REDi 
systems and proof that all outstanding documents required by the REDi program have been 
provided to the TAP.  
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i. TAP sign-off of retainage will be noted on the REDi Requisition Approval Form  
 
REDi: EB Resources: Always find the most up-to-date information on the REDi webpage, including: 

• The REDi: EB Participation Agreement 
• The REDi: EB Rider 
• The REDi: EB Term Sheet 
• The REDi: EB process steps 

https://www.nyc.gov/site/hpd/services-and-information/redi.page
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Appendix A: Sample FIAL noting both sources. The PIOL is similar. 
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Appendix B: Sample G703, showing how REDi Scope Items must be itemized on the G703s, and G702 
showing how REDi NYSERDA/ Offset Funds would be shown on applicable G702  
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Appendix C: REDi Budget and Requisition Workbook showing the Requisition Approval Form & sample 
G702 showing NYSERDA & Offset payments once approved (see below) 
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