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Deparlmeht of
Housing Preservation
& Development

Finance new affordable housing

Enforce the Housing Maintenance Code
to ensure guality & safety

Fngage neighborhoods in planning

Preserve affordable housing & protecting
tenants

Jashawn Frederick

Chief of Staff
Office of Policy & Strategy

St. Clair Logan

Policy Analyst
Division of Housing Policy



00,000

New Yorkers entered City-owned or
funded shelters in 2022
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Under the right conditions, modular

development can




Total Construction Project Cost, %

. Traditional construction cost Range of modular construction cost savings



Traditional
Construction

VS

Modular
Construction

Enablers

Preconstruction

Construction

of
Construction

Planning

Design

Site Preliminaries
Substructure
Materials

On-Site Labor
Off-site Labor
Logistics
Redesign
Financing

Factory Cost

. Traditional construction cost
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Range of modular construction cost savings




for modular development.

/ Tactors that




Regulatory

Access to Quality
materials perception

Supply chain Local site
& logistics constraints

Labor Continuous
dynamics demand volumes




% Logistics Bdemg & Uncertainty around
g Fire Codes acceptance
Limited local Low familiarity with Capital timing &

experience offsite construction Security requirements



Wider incorporation of modular development in NYC

will require
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Improve interagency
coordination
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Recommendations for Creaing Ideal Modular Environment

Focus design variance
on high value elements

N

Modernize building
codes

Invest in capacity
building

|[dentity segment of portfolio
with repeatable elements
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Moditying financing

timing to align with
inadustry trends
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Thank You
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Let's
Keep In Touch

+1 212-863-5701 W +1212-863-8852

frederij@hpd.nyc.gov

@

2 loganst@hpd.nyc.gov

https://www1.nyc.gov/site/hpd/index.page




