
Challenges in the NYC Market & Recommendations for
Addressing Them

MODULAR IN
NYC



Preserve affordable housing & protecting
tenants

Finance new affordable housing

Enforce the Housing Maintenance Code 
to ensure quality & safety

Engage neighborhoods in planning

Jashawn Frederick
Chief of Staff

Office of Policy & Strategy

St. Clair Logan
Policy Analyst

Division of Housing Policy



New Yorkers entered City-owned or
 funded shelters in 2022

60,000



Modular is a tool that can facilitate the
delivery of affordable homes faster

and, in some cases, cheaper. 
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Redesign is frequent in traditional 
construction, but very rare in offsite 6
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More upfront design for early projects, but design phase will
shorten as designs are repeated

20 - 50% faster
Enhanced productivity in

factory leads to fast
module build

Installation can be 
parallel with manufacturing

Quick assembly because no MEP and
finishing required
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Under the right conditions, modular
development can cut costs by 20%.
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7 factors that create the ideal environment 

for modular development.
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Limited local
experience

Capital timing &
security requirements

Low familiarity with
offsite construction

 C
ha

lle
ng

es
 L

im
iti

ng
 M

od
ul

ar
 D

ev
el

op
m

en
t i

n 
N

YC

Logistics Building &
Fire Codes

Uncertainty around
acceptance 



Wider incorporation of modular development in NYC

will require shifts from all major players.
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Thank You

Let’s 
Keep In Touch

+1 212-863-5701

frederij@hpd.nyc.gov

https://www1.nyc.gov/site/hpd/index.page

+1 212-863-8852

loganst@hpd.nyc.gov


