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HIGHLIGHTS 

• Overview of Contracts

• Bicycle & Pedestrian Access

• Communications

• What We’ve Heard

• Soil & Environmental

• Section 3 / MWBE Goals
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OVERVIEW OF CONTRACTS

Project Area 1 (PA1) 

• procurement in process

• mass mailing sent to elected 

officials & community boards will 

include final drawing set

• CCL onboard early 2021

Project Area 2 (PA2) 

• received NTP November 16, 2020

• in mobilization and site-prep 

phase

• construction safety & 

environmental plans currently 

under review

• mass mailings sent to elected 

officials & community boards

• CCL on board

Parallel Conveyance (PC)

• Bid opening early 2021

• Open bid – no prequal list

• CCL onboard mid 2021



6

Upon Notice to Proceed (NTP):
Contractor submits draft plans and 

baseline schedule, DOT/DEP permits, 
surveys, test pits, office trailers etc. 
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Submittal Review: Environmental, 
Construction Plans, Noise & Air

Continue test pits, Demolition 
Activities & excavation for utility 

removals

Completed

In Progress

Upcoming

Engineers Field Office

Air Monitoring Equipment Installation

Bikeway Rerouting Signage

Asser Levy & Solar One Fencing 

PA2 : ANTICPATED SCHEDULE



PA2: PEDESTRIAN ACCESS

• Asser Levy Handball and Track access 

on E 25th Street

• Most work adjacent to Solar One will 

not inhibit pedestrian circulation along 

the waterfront

• Pedestrian detours will be 

communicated in advance of closures

• Pedestrian circulation along the 

waterfront will be detoured starting 

Fall 2021 with the start of work at 

Stuyvesant Cove Park
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PA2: GREENWAY DETOUR

• Houston Street to 38th St. 

via 1st & 2nd Avenue detour 

in place for Project Area 2 

• Working towards a more 

localized detour due to the 

work at this phase of the 

project

• Detour subject to change 

once Project Area 1 begins 

and other phases of 

Project Area 2

• Detour subject to change 

in coordination with DOT

• Detours will be 

communicated in advance 

of closures



COMMUNICATIONS
• Bulletin: weekly Fridays or Mondays

• Advisory: as needed

• Community Construction Liaison (CCL)

• Website: www.nyc.gov/escr

WEELKY FRIDAYS or MONDAYS AS NEEDED ALL BULLETINS and ADVISORIES

http://www.nyc.gov/escr
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WHAT WE’VE HEARD

• Compost Relocation: no updates

• Solar One coordination working in tandem with ESCR Project

• Signage: working on signage additional to contract drawings 

• Emergency Access: coordination with FDNY, NYPD, etc. ongoing from design phase into the construction phase

• Parks Site Materials reuse: coordination through Parks Dept.

• Site Safety: 311 and NYC Department of Homeless Services (DHS)
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SITE SAFETY

• Contractor has contacted 311

• CCL has contacted NYC Department of Homeless Services (DHS) to discuss homeless population on the 

site and will continue to, should the population continue to dwell within the project site

• DHS HOME-STAT Program: https://www1.nyc.gov/site/dhs/outreach/street-outreach.page

• 24/7/365 street outreach across all 5 boroughs.  For the most immediate response, New Yorkers 

who see individuals they believe to be homeless and in need should contact 3-1-1 via phone or 

mobile app and request outreach assistance. You should call 911 if the individual appears to pose an 

immediate risk to themselves or others or there is criminal activity.

https://www1.nyc.gov/site/dhs/outreach/street-outreach.page


SOILS & 
ENVIRONMENTAL
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REMINDER: ENVIRONMENTAL MONITORING NYC 
DDC COMMITMENT
The City has committed to noise and air quality monitoring during construction

• Noise and air quality commitments/mitigation made in FEIS and Record of Decision issued for ESCR

• Contractors will comply with all applicable laws and regulations

• Contract documents include requirements and mitigation
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Requirements

• Contractor must submit Noise Monitoring Plan and 

Air Quality Monitoring Plan 

• Monitors will move based on location of construction 

Enforcement

• Monitoring Plans must be approved by NYC DDC

• Alerts sent automatically if thresholds exceeded

• Oversight of construction activities

o On-site Inspectors will monitor contractor work

o Environmental Specialist will oversee 

compliance 



SECTION 3 
AND M/WBE
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REMINDER: SECTION 3 & M/WBE OUTREACH 
1. DDC Office of Diversity and Industry Relations (ODIR) has taken a proactive and strategic 

approach to M/WBE in 2019

• via phone calls and email to confirm M/WBE availability

• outreach to local unions

• outreach to M/WBE firms with specialty services

• outreach events connecting General/Prime Contractors to M/WBE subconsultants

2. Compliance to Section 3 and M/WBE goals is recognized by Contractor upon award of project

3. During NTP phase contractor workforce plans are reviewed, and potential hiring opportunities 

identified

4. Throughout the life of the contract DDC & HNTB-LiRo monitors status of commitment and 

performs outreach to Section 3 and M/WBE community

Resources: 

• ESCR Website

• Community Board

• Partnering Organizations: Workforce1, Good Ole Lower East Side (GOLES), NYCHA REES, 

HIRE NYC, LESEN & Henry Street Settlement (a LESEN partner).

• Outreach events: small events with non-profits and elected officials



NEED MORE 
INFORMATION?  

VISIT US AT:
www.nyc.gov/escr

http://www.nyc.gov/escr

